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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$688,879.41
	$688,879.41

	
	Sub-task order to Task Order DCA200-02-D-5014/0035, in accordance with the Statement of Work (SOW), dated 4 Mar 2004.

Long-Range Air-Launched Target (LRALT) Support in accordance with the attached SOW, dated 4 Mar 2004 (00229.00).  The period of performance is 32 calendar days (30 Apr 2004 - 31 May 2004).  NGIT proposal, dated 12 Apr 2004, is incorporated by reference. 

Firm Fixed Price (FFP) - the contractor shall invoice two (2) payments ; one upon of award at $344,439.70 (May 2004); and one upon completion of performance at $344,439.71 (Jun 2004).

In accordance with DFARS Subpart 239.73, Acquisition of Automatic Data Processing Equipment by DoD Contractors, the contractor shall submit the documentation required to the Contracting Officer for approval prior to entering into any equipment lease or purchase agreement.

PURCHASE REQUEST NUMBER: BMDO0144640926
	

	
	
	

	
	NET AMT
	$688,879.41

	

	
	ACRN AA Funded Amount
	
	$688,879.41


FOB:  Destination

Section C - Descriptions and Specifications
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 4 Mar 2004
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0036

	Encore Tracking Number:
	00229.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5010/0035


1.  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	MDA TER

	Address:
	TBD

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	



b.  Alternate TM.
	Name:
	

	Organization:
	MDA TER

	Address:
	TBD

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Long-Range Air-Launched Target (LRALT) Support

3.  Background.  Tasks under this statement of work will be performed as a sub-task order to the blanket task order awarded for Encore Tracking Number 00216.00.

4.  Objectives.  The LRALT support task order shall achieve the following objectives:

· Provide live real-time viewing of target-launch video from the air-borne launch platform.

· Provide live real-time monitoring of mission voice networks from participating test ranges.

· Provide live real-time viewing of situational awareness displays derived from telemetry and radar data.

· Provide live real-time viewing of video from optical sensors.

The primary viewing location is located in the MDA section of Federal Office Building 2 (Navy Annex), located in Arlington, VA.  Secondary viewing locations include the Pacific Missile Range Facility, Reagan Test Site, and the Joint National Integration Center at Shriever AFB.  The mission data collection/interface locations include Midway island; Pacific Missile Range Facility, Kauai, HI; and Reagan Test Site, Republic of the Marshall Islands.

5.  Scope.  The effort described herein falls within the following Encore Task Areas:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 5 - Requirements Analysis
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.  Specific requirements are identified in the following sections.

6.1  Task Area 1 - Enterprise Management Controls and Planning.  The contractor shall provide technical and programmatic support to assist BMDS activities within their area of operation with all aspects of planning, engineering, fielding and operating IT and communications systems and resources.  This includes review, analysis and coordination of processes, policy, doctrine, directives, regulations and implementation of instructions.  The contractor shall perform the following:

6.1.1  Subtask 1 - Integration Management Control Planning.  The contractor shall provide the technical and functional activities for the program management of this task order.  This includes the management and oversight of all activities performed by contractor personnel, as well as subcontractor and vendor effort, to satisfy the requirements identified in the SOW.  The contractor shall perform all activities necessary to ensure the accomplishment of timely and effective support by implementing productivity and management methods such as quality assurance (QA), configuration management (CM), work breakdown structuring and human engineering.  The contractor shall provide centralized administrative, clerical, documentation and related functions.

6.1.2  Subtask 2 - Task Order Management.  The contractor shall prepare a Task Order Management Plan describing the organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  The draft Plan shall be submitted 15 working days after TO award and final 30 working days after award.

6.1.3  Subtask 3 - Monthly Status Reports.  The contractor shall prepare a monthly report for submission to the Task Manager highlighting achievements and proposed schedule for the following month.  A representative of the contractor team shall attend scheduling meetings, as required, to ensure coordination of tasking with other BMDS activities.

Deliverables:
Task Order Management Plan
Monthly Status Report(s)
6.2  Task Area 2 - Integrated Solutions Management.  The contractor shall provide integrated solutions management to support the initial fielding, modification, upgrade, reengineering and/or integration of the test-infrastructure required to achieve the live mission monitoring of the LRALT mission as defined in section 3, and as described in the following subparagraphs.  The associated systems include:

· Telecommunications systems and Local/Wide-Area networks required to interconnect Midway Island, Pacific Missile Range Facility (Kauai, HI), Reagan Test Site (Republic of the Marshall Islands), Joint National Integration Center (Shriever AFB), and Federal Office Building 2 (Arlington, VA).

· Client/server systems required to provide streaming audio and video

· Data information distribution systems required to provide situational awareness based on custom solutions, and SIMDIS (GFE).

· Integrated audio/visual information systems and display systems required to provide live real-time monitoring of mission events and activities.

6.2.1  Subtask 1 - Integration Management Support/Technical Planning.  The contractor shall review and/or develop plans and methodologies to successfully design, develop, integrate and/or migrate BMDS test-infrastructure and operations-support systems, applications, databases and/or infrastructures to meet the objectives for live real-time observation of the LRALT mission as stated in section 3.  This task shall include requirements analysis and definition and preparation of resulting documentation.

6.2.2  Subtask 2 - Analysis, Review and Design.  The contractor shall provide design support to develop initial configurations and system architectures, upgrades and additions to the BMDS test-infrastructure and operations-support infrastructure within their area of operation.  The effort shall include the assessment of existing system/network architectures, development of design specifications and production of requisite design documentation and drawings.  The contractor shall perform required systems analyses including, but not limited to, risk assessments and cost/benefit analyses.

6.2.3  Subtask 3 - Engineering.  The contractor shall perform the required levels of engineering to support initial fielding, reengineering of legacy systems and/or technology insertion.  This effort shall include the preparation of drawings providing the necessary technical information for construction, installation, interconnection and operation of the system/network.

6.2.4  Subtask 4 - Maintenance.  The contractor shall provide maintenance support for all systems and capabilities designed, developed, and delivered within this SOW.

6.2.5  Subtask 5 - Products.  The contractor shall provide custom and COTS integrated solutions to satisfy the LRALT mission support infrastructure, test execution, and operations support requirements, to provide the real-time remote mission monitoring capabilities listed in section 3.

6.2.6  Subtask 6 - Information Assurance (IA).  The contractor shall provide IA services to include the development, implementation and maintenance of Defense Information Technology Security Certification and Accreditation Process (DITSCAP).  The contractor shall provide documentation provided in accordance with DoD Policy 8500.1, 8500.2 and applicable user agency (UA) requirements.  Support provided by the contractor shall include, but not be limited to, the definition, verification, validation and post-accreditation phases that enforce proper security measures and approved procedures, ensuring confidentiality, integrity and availability of all Information System (IS) resources supporting the BMDS test-infrastructure and operations-support systems enterprise used in accomplishing this task order.

6.2.7  Subtask 7 - COMSEC.  The contractor shall perform COMSEC services as required to support initial fielding, modification, upgrade, reengineering and/or integration of test-infrastructure and operations-support resources supporting the LRALT BMDS test-infrastructure and operations-support systems enterprise used in accomplishing this task order.

6.3  Task Area 5 - Requirements Analysis.  The contractor shall perform requirements analysis, as required, on concepts and requests for modifications, upgrades, reengineering and/or integration, and new capabilities to the LRALT BMDS test-infrastructure and operations-support systems, applications, databases and/or infrastructures.

6.4  Task Area 8 - Custom and Commercial Off-the-Shelf (COTS) Application Development/Technical Support.  The contractor shall provide technical support and/or satisfy LRALT surge requirements including, but not limited to, the following:

· System and/or network management and support

· Software/systems life cycle management

· Configuration management

· System/component repairs

· Second level technical support

6.5  Task Area 9 - LRALT Product Integration and Deployment/Fielding.  The contractor shall perform all required activities to field, install, integrate and make fully operational LRALT BMDS test-infrastructure and operations-support systems, applications, databases and/or infrastructures.

6.5.1  Subtask 1 - Site Access.  The contractor shall coordinate and obtain physical access to installation locations.  The contractor shall provide required information on the personnel requiring site access and the dates the access is needed.  The contractor shall provide the information one week prior to, or as prescribed by the customer, the required site access date.  The contractor shall provide the TM a copy of all documentation pertaining to site access.

6.5.2  Subtask 2 - Site Preparation.  The contractor shall develop a site preparation plan and perform site preparation activities required for the installation, upgrade or modification of systems/networks.  The contractor shall coordinate with respective personnel to determine user requirements; validate and identify information systems connectivity; and validate and identify the availability and status of leased circuit paths, Government-owned transmission paths and cable distribution systems needed to support an installation.

6.5.3  Subtask 3 - On-site Engineering.  The contractor shall perform on-site engineering as necessary to accomplish the LRALT test-support project, to include, but not limited to, systems configuration and integration testing.  The contractor shall coordinate with the assigned DAAs/Government to ensure the appropriate port assignments, addresses and configurations are used on all equipment/systems installed, modified or interfaced in accordance with approved systems accreditation.

6.5.4  Subtask 4 - LRALT Test-Support Installation.  The contractor shall field, install and connect LRALT test-support system/network interfaces.  The contractor shall connect and interface installed/modified equipment/systems with the information systems backbone or point-to-point connections as required.  The contractor shall provide “as built” drawings at the completion of each installation at a subsystem component level.

6.5.5  Subtask 5 - LRALT BOM Support.  The contractor shall provide all materials used in the LRALT test-support installations unless, where circumstances require, the Government must purchase material items necessary to complete the installation.  The contractor shall order, secure, store and transport BOM as required for each LRALT test-support installation.  This includes assisting in the reception and inventory of items received.

6.6  Task Area 10 - Test and Evaluation.  The contractor will carry-out LRALT BMDS specified test plans; conduct component, end-to-end and system level testing; and prepare final test reports.  The test plan shall include all necessary activities to ensure system operational readiness upon activation/cut over.  The final test report shall be forwarded via electronic mail to the TM.  The contractor shall provide system configuration, circuit check-out tests as specified in the test plan and system activation.

6.6.1  Subtask 1 - Operations Support.  The contractor shall provide on-site and/or remote operations of test support capabilities as required, with special consideration given to LRALT mission events.  Operations support shall include, but not be limited to, LRALT test execution and test-monitoring activities, test-team and management collaboration activities, and ad-hoc operations requests.

6.7  Task Area 11 - Licensing and Support.
6.7.1  Subtask 1 - Application Installation.  Provide support services for all aspects of installing approved standard/common/ migration applications/systems.  All services provided under this task area shall use and be integrated with approved DoD, Federal, standard communications, security, data and other defined technical specifications.  Applications shall be integrated with existing infrastructure or built with new infrastructure in compliance with approved DoD and Federal, standards and architectures.  Tasks within this area include but are not limited to planning, controlling, overseeing and conducting successful installation, developing and/or conducting initial training, conversion and acceptance testing of migration applications.  The contractor shall conduct site surveys, site planning, site installation, initial system file and table builds, data acquisition/conversion and installation tests.  Tasks may include support services necessary to convert from one or more legacy systems to the migration applications including steps such as parallel operations.

6.7.2  Subtask 2 - Application Operations Support.  Provide systems operation support services to include technical and administrative support for standard/common/migration applications or systems.  Activities include application/system and network administration services, maintenance of documentation related to system and network operations, routine system problem identification and correction and enterprise-level communications/system administration.  Provide applications and systems modification, testing, installation, and ongoing quality assurance activities.

6.7.3  Subtask 3 - Application Maintenance and Sustainment Support.  Provide support services for maintenance of standard/common/migration applications to include analysis of problem or change requests, preparation of resource estimates and schedules to effect necessary changes, design and code changes, conduct testing of all changes, complete and/or update of all documentation affected by the required changes; and coordination of change implementation through appropriate approvals and user notifications.  Convert and test software to run on new hardware platforms.  Maintain application software to run on upgraded system software or upgraded COTS/MLCP applications.  Provide both forward and backward compatibility.

6.7.4  Subtask 4 - Configuration Control.  Provide configuration control support that includes analysis, tracking and reporting.  The contractor shall identify and document the characteristics of a configuration item, to control changes to a configuration item and to record and report change processing and implementation status.

7.  Place of Performance.  Work will be performed at the following locations:

· Midway Island

· Pacific Missile Range Facility (PMRF), Kauai, Hawaii

· Reagan Test Site (RTS), Republic of the Marshall Islands

· Federal Office Building 2 (FOB-2), Arlington, Virginia

· Joint National Integration Center (JNIC), Shriever AFB, Colorado Springs, Colorado

The contractor shall specify travel, if required, and number of travelers, for each work location.  Duration of support shall include one week of system integration testing, and three days of mission operations support, and shall not exceed two trips to each work location.  Additional time shall be specified, as required, for removal of any temporary equipment/systems.

8.  Period of Performance.  The period of performance is 32 calendar days (30 Apr - 31 May 2004).  Following completion of the LRALT mission, successful return of all portable deployed equipment/ systems must also be accomplished.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 10th Workday

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  The data requirements of this task order will be classified SECRET.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The following items shall be provided as Government furnished equipment/services:

· Shipping from Hawaii to Midway Island - the contractor shall provide delivery of equipment/systems to Hickam AFB, Oahu, Hawaii.  The Government will provide shipping from Hickam AFB, Oahu Hawaii to Midway Island.

· Travel from Hawaii to Midway Island - the Government will provide transportation of personnel from Hickam AFB, Oahu Hawaii to Midway Island.

· Existing BMDS test-support infrastructure - the Government will provide existing BMDS test-support infrastructure that may be utilized/modified/augmented to accomplish this LRALT support task.

12.  Other Pertinent Information or Special Considerations.  Other pertinent information or special considerations may be required for some work orders.  This pertinent information or special considerations will be determined and described in each work order as necessary for the contractor to effectively complete the work order within the time and scope defined.


a.  Identification of Possible Follow-on Work.  Additional follow-on work is required and expected.


b.  Identification of Potential Conflicts of Interest (COI).  None known at this time.


c.  Identification of Non-Disclosure Requirements.  None.


d.  Packaging, Packing and Shipping Instructions.

· COMSEC to Midway Island - COMSEC equipment must be accompanied to Midway Island.  The contractor shall make all necessary preparations/arrangements to transport and accompany COMSEC equipment from Oahu Hawaii to Midway Island.

· Equipment to Midway Island - the Government will provide the contractor with specific instructions regarding packaging and shipment of equipment/systems to Midway Island.


e.  Inspection and Acceptance Criteria.  None expected at this time.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.  A Section 508 applicability determination will be made for each sub-task order issued.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria

 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data
CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$688,879.41


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
BMDO0144640926
$106,323.53

0001
BMDO0145131951
$372,950.00

0001
BMDO0145202076
$209,605.88

TOTAL OBLIGATED
$688,879.41
DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Northrop Grumman Information Technology

DUNS:  064677243

CAGE CODE:  1V4D7

Contractor POC:

Email Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
