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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  This modification adds Task 6.4 - Increase Support to the JFCOM/USSOUTHCOM JIACG Experiment by incorporating the attached, revised

 statement of work, dated 26 Jul 2004, for Command and Control Center Support Services for USSOUTHCOM Transformation Directorate

 (00230.04).  Northrop Grumman Information Technology proposal MSAD-04-058, dated July 29, 2004, is incorporated by reference.

b.  The total life cycle task order amount is increased by $212,343.92, from $2,115,130.05 to $2,327,473.97.  A total funding increment in the

 amount of $209,571.69 is added by this action; a total of $1,103,298.91 remains to be incrementally funded in accordance with FAR

 52.232-22 LIMITATION OF FUNDS (APR 1984).

c.  The period of performance remains 452 calendar days (4 May 2004 - 29 Jul 2005).  All other terms and conditions remain unchanged.

1. CONTRACT ID CODE

PAGE OF  PAGES

Y

1

22

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

03-Aug-2004

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5010-0037

10B. DATED  (SEE ITEM 13)

X

9A. AMENDMENT OF SOLICITATION NO.

14-Mar-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

X

D. OTHER (Specify type of modification and authority)

FAR 52.243-3 - Changes - Time-and-Material or Labor-Hours (SEP 2000)

E. IMPORTANT:   Contractor

X

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

04

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

03-Aug-2004

CODE

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

HC1013

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

See Item 6

NORTHROP GRUMMAN INFORMATION TECHNOLOGY

7575 COLSHIRE DRIVE

MCLEAN VA 22102-7508

CYNTHIA SAKYI

FACILITY CODE

1V4D7

CODE

encore@scott.disa.mil

EMAIL:

TEL:

MARK S. SCHNEIDER / CONTRACTING OFFICER


Section SF 30 Block 14 Continuation Page
SUMMARY OF CHANGES
Section A - Solicitation/Contract Form
The total cost of this task order was increased by $209,571.69, from $1,014,603.37 to $1,224,175.06.

Section B - Supplies or Services and Prices
CLIN 0001.  The unit price amount has increased by $209,571.69, from $1,014,603.37 to $1,224,175.06.  The total cost of this line item has increased by $209,571.69, from $1,014,603.37 to $1,224,175.06.

Section C - Descriptions and Specifications
The following have been added by full text:

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 26 Jul 2004 
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	003704

	Encore Tracking Number:
	00230.04

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	USSOUTHCOM, DJ7 Transformation

	Address:
	3511 NW 91ST Avenue, Miami, FL  33172

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	



b.  Alternate TM.
	Name:
	

	Organization:
	USSOUTHCOM, DJ7 Transformation

	Address:
	3511 NW 91ST Avenue, Miami, FL  33172

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	



c.  Primary TM for MS&A Subtasks.
	Name:
	

	Organization:
	USSOUTHCOM, SCJ7-MS&A

	Address:
	3511 NW 91ST Avenue, Miami, FL  33172

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	



d.  Alternate TM for MS&A Subtasks.
	Name:
	

	Organization:
	USSOUTHCOM, SCJ7-MS&A

	Address:
	3511 NW 91ST Avenue, Miami, FL  33172

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2. Task Order Title. Command and Control Center Support Services for USSOUTHCOM Transformation Directorate

3. Background. USSOUTHCOM is a dynamic command that has undergone significant transformation of its organization and mission in the last two years. The CDR recently created a new J7 Transformation Directorate and implemented a Standing Joint Force Headquarters. This is in concert with recent efforts of the JFCOM and its transformation objectives, including the prototype Standing Joint Force Headquarters (SJFHQ). With the explosive growth of new organization and mission has come the need for increased support for its operations. This includes the need for analytical support services to the US SOUTHCOM Standing Joint Forces Headquarters and Director of Transformation in the development of Operational Net Assessment databases to support effects-based planning for contingencies in the USSOUTHCOM area of responsibility, interagency coordination support and information technology services in conjunction with its command and control functions. The USSOUTHCOM Deputy Directorate for Modeling, Simulation and Analysis (SCJ7-MS&A) is responsible for providing organic modeling and simulation support to USSOUTHCOM decision-makers, staff, and components across the spectrum of joint and combined military operations. Serves as Office of Primary Responsibility (OPR) for all modeling, simulation and analysis (MS&A) activities within USSOUTHCOM and its components. Maintains operational readiness of a variety of MS&A tools and personnel assets for rapid set-up and execution of operations analyses and problem solving required to support real world military contingencies, operations, and exercises within USSOUTHCOM’s Area of Responsibility (AOR). Procures, maintains, and upgrades automated databases, computer models, simulations, analytical software programs, computer hardware and related communications and network equipment to satisfy mission requirements. Provides MS&A support for theater Transformation planning, experimentation and analysis, Standing Joint Force HQ (SJFHQ) operations and training simulation support, the USSOUTHCOM exercise program, strategic analysis and the deliberate and crisis action planning process.

4. Objectives. The primary objective of this task order is to acquire a contractor that provides the services required to support all IT and analytical aspects of USSOUTHCOM. The sub-objectives of this statement of work include:

· Provide equipment, facilities, personnel, and software to meet the command and control information needs of the SJFHQ.

· Provide the engineering and analysis support needed by the J7 transformation directorate.

· Provide analysis and joint experimentation support for Science and Technology needs in the command.

· Provide the J7 equipment, infrastructure and personnel for the collaborative information environment.

· Develop and maintain software applications as required to support effects based operations and operational net assessment missions.

· Provide support for extension of the current DoD information sharing to the USSOUTHCOM Joint Interagency Coordinating Group (JIACG).

· Support home station and deployed IT needs as required.

The objective of this modification is to provide SCJ7-MS&A state of the art Modeling, Simulation, and Analysis (MS&A) and Information Technology (IT) capabilities required to manage assigned responsibilities and accomplish assigned tasks.

5. Scope. Work performed by the contractor under this task order is intended to support a broad range of technical, engineering, and management functions pertaining to transforming analysis and gaming activities to match evolving strategic and operational requirements. Additionally support will include provisioning the evolving SJFHQ command control needs with both support contractors and facilities. These functions are inclusive of the Encore contract Task Areas listed below. Due to the evolving nature of analysis and gaming support as envisioned by both users and stakeholders, the specific tasking to be acquired under this task order will be specified in detailed subtasks issued to the contractor over the period of performance. This task order is open to all members of the Joint Analysis Community including the Joint Staff, Unified and Functional Commands, selected warfighting Commands, joint professional military education institutions, and principal M&S support agencies. The contractor shall provide MS&A support for SCJ7-MS&A, to be performed at the USSOUTHCOM Headquarters, Miami, FL (as designated in paragraph 8). The contractor shall perform tasks and provide deliverables as defined in this SOW. The contractor shall also be required to perform tasks at other CONUS sites and sites throughout the AOR.

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
This task order covers the period from award of the first subtask until 12 Mar 2009.

6. Specific Tasks. Implementation of individual subtasks will be based on Government direction and associated funding.

6.1 Transforming Analysis and Information Technology Integration.
6.1.1 Task 1 - Studies, Analysis and Game Support. Provide the technical expertise and functional activities as required in analysis, simulation, and game support to meet the needs of a broad range of synchronization, effects and capability issues and requirements. Activities include a wide range of operations research and military gaming activities related to joint analysis and gaming processes, techniques, methods, and procedures. Major requirements include but are not limited to determining how best to achieve the desired effects through the application of a broad base of current and proposed capabilities. In performing analysis and simulation activities: design and conduct collaborative activities to achieve rapid synchronization of related techniques, methods, and results into original and adaptive solutions; define and acquire the knowledge and capabilities to structure original and adaptive outcomes; maintain the proper balance of direct and indirect support enablers necessary for the production effort; and, evolve established techniques, processes, methods, and supporting enablers to maintain relevance in joint analysis requirements. In performing gaming activities: possess the ability to take an exercise from inception through completion, or work any selection of subcomponents of the exercise at the discretion of the Government; identify various general categories of games or exercises tailored to meet specific objectives (contractor recommended- Government-approved); identify personnel with specialized technical skills and knowledge to assist in the design, development, conduct, or evaluation of a game; provide the capability to produce video and audio components for incorporation into games and exercises; and, possess the capability to conduct quick-reaction studies on various gaming and exercise support related topics for the purpose of assessing the status of existing plans, policies, procedures, protocols, or practices. Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified. A list of deliverables that may be required to support this task are listed below.

Studies and Analyses Support Deliverables:
· Relevant Studies and Analyses Summary Report

· Analysis Study Plan

· Database/Scenario Development Activities

· Post Analysis Report, Technical Documents, Briefings

· Visualizations
· Other deliverables as required
Game Support Deliverables:
· Scenario and display requirements (multimedia presentations/maps/models)

· Gaming (Exercise) Plan

· Master Scenario Events List (MSEL)

· Participant Handbook

· Evaluator/Supporting Player Orientation Briefing

· Role Player/Gamer Orientation Briefing

· Exercise Results/Hotwash/After Action Report

· Other deliverables as required

6.1.2 Task 2 - Information Technology. Identify, design, and implement technical and functional activities required in strategic planning, assessment, development, management, and security of information technology programs, processes, and architectures providing support to joint analysis requirements. Within support to computing infrastructure: develop strategic and tactical plans for modernizing the organization’s IT infrastructure; conduct technology assessments and recommend a modernization baseline infrastructure; conduct cost benefit analyses and prepare cost justifications for enhanced infrastructure support; document; and, as appropriate, define a consistent set of standards that the IT infrastructure supports. Analyze the staging, deployment, configuration management, and other processes that support the IT infrastructure, and, as appropriate, making recommendations for improving these processes to better support designated units as appropriate. Provide operational support for the IT infrastructure. Within IT management support selected agencies in defining its requirements and expenditures for IT capabilities in every phase of development (from concept exploration to operational) and of every type (mission-critical, cross-functional, infrastructure, and administrative). Within strategic IT planning support Government IT Manager’s planning efforts by employing a planning methodology that ensures that mission goals are translated into objective, results-oriented measures of performance to establish a baseline for measuring the value of IT investments. Within IT enterprise architecture support, in coordination with the Government IT Managers, implement architectural disciplines that improve systems acquisition and technology insertion practices, increase return on information technology investment, and guide systems migration.  Develop a technical architecture (s) that defines the set of standards and rules governing the interaction and interdependence of system applications and infrastructure. Within information security maintain a security data base management system to track compliance with federal security laws, regulations, and directives. Conduct system security assessments and compliance reviews. Coordinate the receipt and rapid distribution of computer security threats and incident reporting information. Coordinate the distribution of organization-wide computer security policies. Collect, analyze, and assemble data for use by the Government IT Manager in the preparation of required security reports. Within architecture/re-architecture provide the expertise needed in the development or redesign of information architectures (operational, system, and technical), and information assurance, communications hardware and software, and infrastructure solutions. Provide modeling capabilities to support the planning of the proposed changes to the IT infrastructure. If requested, provide IA support for the design and development of architectures that support hardware, software, and networks across the command or organization. Subtasks and requirements will be added as they are identified.  A list of deliverables that may be required to support this task are listed below.

Information Technology Deliverables:
· Infrastructure baseline inventory

· Infrastructure modernization plan

· Cost benefit analysis

· Technology assessments

· IT infrastructure standards

· Operational assessments

· Deployment plans for specific infrastructure upgrades

· Other deliverables as required

IT Management Deliverables:
· Methodology and criteria for selecting IT investment candidates

· Measurement framework for evaluating IT investments

· Analysis of specific IT programs

· Investment Baseline/Performance Agreement

· Post Implementation Reviews

· Other deliverables as required

Strategic IT Planning Deliverables:
· Mission Validation and Stakeholder Assessment

· Vision Document

· Assessment and Analysis Documents

· Strategic Plan

· Other deliverables as required

Enterprise Architecture Deliverables:
· Enterprise architecture views including operational, systems, and technical architectures

· Architectural pilot projects

· Data and/or functional process performance characteristics of the approved architecture

· Enterprise architecture planning documents

· Other deliverables as required

Information Security Deliverables:
· Security policies and procedures

· Security assessment deliverables

· Incident reports

· Assessments and analyses

· Certification and accreditation reports

· Other deliverables as required

Architecture/Re-Architecture Deliverables:
· Operational, Functional, and Technical Architectures

· Threat Evaluations

· Systems Engineering Master Plans

· Information Assurance Certification and Accreditation Documentation

· Analyses

· Other deliverables as required

6.1.3 Task 3 - Analysis Transformation and Process Reengineering. Identify, design, and implement technical and functional activities required for improving organizational performance. Related activities include a wide range of process reengineering activities related to joint analysis processes, techniques, methods, and procedures. Develop accurate models of the current analysis processes, and then challenge the existing processes to identify valid process alternatives for the “To Be” model. Use a robust BPM/BPR-type methodology to establish a focused vision and a well-defined roadmap to better serve the internal and external users. Subtasks and requirements will be added as they are identified. A list of deliverables that may be required to support this task are listed below.

Transforming Analysis and Process Reengineering Deliverables:
· Initial Baseline Model

· Technical Analysis of Current Systems

· Legacy Systems Documentation

· Analysis of Alternatives

· “To Be” Model

· Implementation Plan for Target Solution

· Other deliverables as required

6.1.4 Task 4 - M&S Benchmarking. Conduct programmatic, functional, technical and data benchmarking and develop related benchmarking tools and methods for integration and continuity of services and capabilities. Create a baseline of existing legacy systems if applicable. Examine and evaluate functional and technical programs for integration implications. Review and analyze data, databases, and cross-functional data sharing relating to the effectiveness of the information support provided to other agencies. Identify the baseline of support for the functional area or activity either being supported or for which support is contemplated. Document and analyze differences in the way common functional operations or processes are executed or interfaced, benchmark these processes against the best public and private sector achievements, identify existing “as-is” processes and data, document known problems in existing processes and data that must be corrected to provide a functionally adequate Federal standard. Make appropriate recommendations based upon a variety of operational scenarios. Subtasks and requirements will be added as they are identified. A list of deliverables that may be required to support this task are listed below.

M&S Benchmarking Deliverables:
· Programmatic, functional, technical, and data benchmark results and analyses

· Benchmarking guidelines, methodologies, and tools

· Maintain and benchmark models, simulations, databases, and methodologies

· Reports analyzing processes and operations

· As is baseline inventories

· Recommended operational baselines relative to scenarios

· Other deliverables as required
6.1.5 Task 5 - Market Research and Prototyping. Discover and propose products, tools and methods that have the potential to enhance the command, staff, or organization ’s ability to conduct its mission. Research the commercial marketplace for information technology and modeling and simulation products that have potential for efficiency and effectiveness in the workplace. Establish various research methods to ensure that identified Government personnel are informed of new products in a timely manner. Once approved by the Government, operate prototype applications and databases to determine optimal cross-functional solutions for integration concepts and problems integral to the integration process. Evaluate prototype(s) if required for potential benefit to organizational mission, functions, and objectives. Subtasks and requirements will be added as they are identified. A list of deliverables that may be required to support this task are listed below.

Market Research and Prototyping Deliverables:
· Research Plans and Schedules

· Market Research Reports

· Prototype Requirements Report

· Prototype Development Plan

· Product Evaluation Reports

· Other deliverables as required

6.1.6 Task 6 - Information and Knowledge Engineering. Identify, design and implement a system to collect and manage relevant data for informational and decision support requirements. Provide support to more effectively utilize the intellectual capital of its members, customers, and colleagues. Work in this task area includes development of information flow models across functional domains; functional data models; standardization and implementation of common data elements; prototyping, development and implementation of shared databases in standard/ common/migration system or systems; and development of data migration strategies to identify the plans and processes for the transition of legacy data to shared data through the utilization of data standards. Identify and evaluate interim and target functional data architectures. Identify methodologies for centralized management of distributed database environments, functional processes to identify single data entry points, and opportunities for data reuse by other standard/common/migration systems and applications. Evaluate other functional areas and their associated standard/common/migration systems to identify opportunities for cross-functional data integration and data sharing. Develop transition plans for the implementation of data migration strategies developed under this task area. Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified. A list of deliverables that may be required to support this task are listed below.

Information and Knowledge Engineering Deliverables:
· Process and Data Models

· Information and Work Flow Models

· Information/Knowledge System Strategic Plans

· Organizational Evaluations

· Knowledge Requirements Reports and Maps

· Information Source Reports

· Knowledge Management Implementation Plans

· Information System Development Plans

· Information System Migration Plans

· Risk Mitigation Plans

· Other deliverables as required

6.1.7 Task 7 - Training Support. Develop and deliver training programs to meet the needs of a broad range of analytical and technical disciplines. Provide training services for all levels of information systems, and operational analysis managers, operators, maintainers and users. Design, develop, plan, coordinate, schedule, and deliver training programs that include: course materials, briefing materials, course schedules, videos, and other documentation. Provide methods of delivery that are innovative and capitalize on technology and wide area network (WAN) supporting technologies. Provide recommendations for appropriate training approaches tailored to meet the requirements (contractor recommended-Government approved). Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified. A list of deliverables that may be required to support this task are listed below.

Training Support Deliverables:
· Desired Learning Objectives

· Course Syllabus

· Instructor Guide

· Student Manual

· Self-Study Guide

· Presentation Materials through various media

· Other deliverables as required
6.1.8 Task 8 - Task Order Management. Manage, integrate and report the status of all tasks specified within this SOW. This task area includes productivity and management methods such as quality assurance, progress/status reporting and program reviews. Provide the centralized administrative, clerical, documentation and related functions necessary for program control. Prepare a task order management plan describing the technical approach, organizational resources and management controls to be employed to meet cost, performance and schedule requirements throughout TO execution. Provide a monthly status report monitoring the quality assurance, progress/status reporting and program review applied to the task order. Subtasks and requirements will be added as they are identified. A list of deliverables that may be required to support this task are listed below.

Task Order Management Deliverables:
· Program and Task Order Quality Assurance Plan

· Program and Task Order Management Plan

· Monthly Status Report

· Monthly Financial Report

· Work Breakdown Structures

· Other deliverables as required

6.1.9 Task 9 - Policy, Planning and Process Support. Review, analyze and coordinate processes, policy, doctrine, directives, regulations and implementation of instructions for selected organizations. Provide the technical expertise and functional activities as required for the review, consolidation, and development of domestic, international, and coalition policy. Provide the technical expertise and functional activities as required for review, consolidation, and development of strategic, operational, and tactical plans. If required, provide the technical expertise and functional activities as required for the review, analysis and re-engineering, if applicable, of technical, functional, and engineering processes. Perform related activities and tasks that include but are not limited to the following areas: acquisition; strategic and operational planning; dominant maneuver; precision engagement; full-dimension protection; joint combat identification; focused logistics; and, command, control, communications, computers, intelligence, surveillance, and reconnaissance. Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified.  A list of deliverables that may be required to support this task are listed below.

Policy, Planning, Process Support Deliverables:
· Policy and Planning Reports, Studies, or Documents

· Studies and Analyses Reports

· Recommendations

· Other deliverables as required

6.1.10 Task 10 - Requirements Analysis. Develop and document the functional and technical scope of systems and application development projects and programs. Demonstrate an understanding how the system relates to the client missions, objectives, goals, and expected improvements. Develop functional and technical requirements that are both verifiable and testable. Tailor standard methodologies and development activities to fit technical environment and meet the organization’s goals and objectives. Ensure applications and databases provide optimal cross-functional solutions. Subtasks and requirements will be added as they are identified.  A list of deliverables that may be required to support this task are listed below.

Requirements Analysis Deliverables:
· Recommended project technical approach and concept of operations

· Data collection and analysis plans if required

· Prototyping plans if required

· Functional requirements documents

· Technical requirements documents

· Project milestone schedule and cost estimates

· Other deliverables as required

6.1.11 Task 11 - Custom Applications Development. Provide technical and engineering efforts in the development of software applications required to support mission accomplishment. In support of this task area, design, develop, document, and test custom applications (including joint interfaces and web based applications) and their infrastructures. This task area encompasses the specific needs that cannot be satisfied with deployment of commercial off-the-shelf (COTS) products or require significant customization of COTS products. Provide services for custom application development and enhancements and the preparation of detailed systems designs. Provide technical support in areas that supplement the design stage activities, including information and design reports on specialized software (i.e., languages, Database Management Software (DBMS), client server applications, etc.); analysis and evaluation of existing Government and COTS packages; review and evaluation of management, planning, security, audit, and other products; attendance at design sessions, and evaluation and modification of previously prepared design stage documents. Provide services to ensure that all systems are properly documented in accordance with approved Federal and DoD standards. Ensure standard/common/ migration application development occurs during modification of one or several legacy applications and/or may be built primarily by use of COTS or Mainline Commercial Products (MLCP) and services. All development shall be in accordance with the Technical Architecture Framework for Information Management (TAFIM), the DII Common Operating Environment (COE), the DII COE Integration and Runtime Specification (I&RTS), DoD initiatives such as GCCS and GCSS, and other approved DoD technical architectures, standards and guidelines such as the evolving Common Data Environment (CoDE). Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified. A list of deliverables that may be required to support this task are listed below.

Custom Applications Deliverables:
· Custom Software Applications and Associated Documentation

· Product Evaluation Reports

· System/Software Development Plans

· System/Software Design Documents

· User Training/Operations Manuals

· COTS/Custom Application Trade-Off Analysis

· Security Risk Reports

· System/Software Test and Evaluation Plans and Reports

· Other deliverables as required 

6.1.12 Task 12 - Systems/Application Integration. Integrate systems/applications into approved architectures, high-level applications, and information/knowledge systems. Provide engineering and technical support in the area of integrating existing and new information systems and/or custom applications into a common architecture that will support all existing and emerging missions. The target information architecture will support interoperability and cross-functional data sharing. Integration strategies shall encompass those functional and operational activities required to develop plans and methodologies for the successful migration of legacy information systems, databases and infrastructure to an integrated environment. Define objectives and establish priorities for the migration strategy. Identify interim and target architectures, both functional and technical. Also, identify the standards for compliance to include a description of services for managing, formatting, and exchanging data. Analyze current support requirements and capabilities in relation to existing functions, operations, and technology and technical trends. Using the resultant information, develop strategies for the migration of support from its current base to an integrated functional and technical structure that meets guidelines. Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified. A list of deliverables that may be required to support this task are listed below.

Product Integration Deliverables:
· Architecture Migration Strategies and Plans

· Technical, Functional, and Operational Architectures

· Design Risk Analysis Reports

· Information System Integrated Logistics Support Alternatives

· Operations and Maintenance Plans

· Other deliverables as required

6.1.13 Task 13 - Test and Evaluation. Assist in the testing and evaluation of systems, processes, and equipment utilized by the Government performs to ensure their design specifications meet mission objectives. Provide support to early operational assessments, development testing and operational test and evaluation for IT systems, including families of systems, individual mission critical systems, and business systems. Specific test and evaluation activities may include: support Government T&E IPTs; general T&E planning and execution; analyze of test requirements; select test methods; identify performance measures; develop test design and execution plans; analyze of test results; report testing; provide IT-unique T&E support; identify end-to-end performance measures; analyze interoperability and interface requirements; conduct laboratory testing; support pre-test readiness reviews; and, support post-test assessment reviews. Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified. A list of deliverables that may be required to support this task are listed below.

Test and Evaluation Deliverables:
· Test and evaluation plans

· Test and evaluation requirements documents

· Test and evaluation reports

· Test and evaluation results analyses

· Test and evaluation risk reports

· Other deliverables as required

6.1.14 Task 14 - Direct Support. Provide support a broad range of direct and indirect measures necessary to complete selected task areas. Activities under this task that may include, but are not limited to the following:

6.1.14.1 Application Installation. Provide support services for all aspects of installing approved standard/common/migration applications/systems. All services provided under this task area shall use and be integrated with approved DoD standard communications; security, data and other defined technical specifications.  Applications may require integration with existing infrastructure or built with new infrastructure in compliance with approved Federal standards and architectures.

6.1.14.2  Application Operations Support. Provide systems operation support services to include technical and administrative support for standard/common/migration applications or systems. Activities include: application/system and network administration services; maintenance of documentation related to system and network operations; routine system problem identification and correction; Local Area Network (LAN) administration; support services to operate a customer support function including help-desk facility; dial-up access to provide information, tools, techniques and procedures to assist application users at all levels; automated support for management of the customer service function; problem reporting and resolution of customer problems; support to new and existing customer information and support centers; applications and systems modification, testing, installation, and ongoing quality assurance activities; maintenance of standard/common/migration applications to include analysis of problem or change requests; preparation of resource estimates and schedules to effect necessary changes, design and code changes; testing of all changes; complete and/or update of all documentation affected by the required changes; coordination of change implementation through appropriate approvals and user notifications; convert and test software to run on new hardware platforms; and maintain application software to run on upgraded system software or upgraded COTS/MLCP applications.

6.1.14.3 Computer Systems/Information Technology Support. Provide system analysis and administration support of M&S models, networks, and classified, unclassified communication and data architectures. Provide computer systems and information technology support consisting of: hardware and software installation; system configuration and management; maintenance of network functionality to include system administration; routine maintenance of the software/hardware configurations; install new and upgraded operating systems and applications and make available to all users on the network; and, perform systems backups on a routine basis in accordance with define requirements.

6.1.14.4 Application Maintenance and Sustainment Support. Provide support services for maintenance of standard/common/migration applications to include analysis of problem or change requests, preparation of resource estimates and schedules to effect necessary changes, design and code changes, conduct testing of all changes, complete and/or update of all documentation affected by the required changes; and coordination of change implementation through appropriate approvals and user notifications.

6.1.14.5 Access to Back-up Facility. The Government seeks a contractor with experience and physical capabilities to perform ‘warm site’ IT responsibilities across the spectrum of analytical, informational, and communications requirements. Possess the ability to ‘back-up’ designated analytical staffs with the level of capability sufficient to complete routine analysis tasks should primary work location be inaccessible. Maintain designated models, simulations, tools, associated databases, communication architectures, and processing capability. If requested as part of this task order, on-Government site contractors will ‘fall back’ on these capabilities at selected times and continue to provide analytical support to the designated analytical organization. This facility must be within fifteen minutes of the Pentagon and must include an active SIPRNET access capability.

6.1.14.6 Configuration Control. Provide configuration control support that includes analysis, tracking and reporting of requirements for application modification and change request. Identify, document and archive the characteristics of a configuration item, actions needed to control changes to a configuration item and to record and report change processing and implementation status. In coordination with Government, host and participant in configuration control meetings or councils to ensure strict control, collaboration and dissemination of requirements and processes. Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified. A list of deliverables that may be required to support this task are listed below.
Direct Support Deliverables:
· COTS Hardware and Software Products

· COTS Hardware and Software Licenses

· COTS Hardware and Software Maintenance Agreements

· Supportability Trade-Off Analyses

· Fielding, Integration or Migration Implementation Plan

· Application Fielding, Integration or Migration Support Plan

· Help Desk Functions

· Application Quality Assurance Plan

· Configuration Management Plans

· Configuration Control, Documentation and Archive System Plan

· System/Software Configuration Reports

· System/Software/Network Operations Users Manuals

· System/Software/Network Operations Administrators Manuals

· Other deliverables as required

6.2 Initial Subtasks Directing Work to be Performed Under This Task Order. The subtask below constitutes the initial requirements to be performed under this task order. Other subtasks will be provided as further efforts are identified and funded.

6.2.1 Subtask 1 - Implement the JFCOM/USSOUTHCOM Joint Interagency Coordination Group (JIACG) Experiment. Develop a JIACG for USSOUTHCOM in coordination with Joint Forces Command. The primary role of the JIACG is to assist USSOUTHCOM in bridging the gap between civilian and military operational coordination across the spectrum of crisis prevention, conflict intervention and transition, and post-conflict restoration. The JIACG will provide direction, oversight, facilitation, coordination, and synchronization of interagency activities at all levels. It will be trained and equipped element specifically organized to enhance the USSOUTHCOM Commander with situational understanding of civilian department and agency options to plan for and deter crisis. Should deterrence fail, the JIACG provides a mechanism, through habitual relationships with civilian planners, to expeditiously integrate multi-agency operational planning and implementation of assigned political-military missions and tasks. JIACG will provide continuity to the Combatant Commander in planning and operations from pre-crisis through transition to peace.

6.2.2 Joint Interagency Specialists. Joint Interagency Specialists shall assist USSOUTHCOM and JFCOM document the interagency process within SOUTHCOM. The IA Specialists shall also facilitate the planning and information sharing across the interagency community and participate in the Combatant Commander’s theater security cooperation, deliberate, crisis planning, and assessment efforts.
6.2.3 Responsibilities of Joint Interagency Specialist. IA Specialists shall conduct the following activities:

· Advise the Combatant Commander’s staff on civilian agency campaign planning and implementation efforts.

· Work inter-connected military-civilian campaign planning and implementation issues.

· Provide civilian agency perspectives during military operational planning and implementation activities, and exercises.

· Present civilian agency approaches, capabilities and limitations to the Combatant Commander’s military campaign planning and operations.

· Provide habitual relationships and virtual communications links to Washington civilian agency campaign planners as well as those in civilian agencies of international and regional organizations, to include U.S. Ambassadors, chiefs of mission, and their staffs.

· Arrange interfaces for a number of useful agency crisis planning exercises, planning sessions, and other advance planning activities.

· Coordinate outreach to key civilian international and regional actors in the region, to include U.S. Ambassadors, chiefs of mission, and their staffs.
· Facilitate communications to JTF/component planners regarding interagency issues.
6.3 Modeling, Simulation and Analysis (MS&A) Subtasks Directing Work to be Performed Under This Task Order. The subtasks below constitute the requirements to be performed under this task order in support of SCJ7-MS&A.

6.3.1 Subtask 1 - Support to Standing Joint Force Headquarters (SJFHQ). The contractor shall provide support for SJFHQ exercises and operations, including support for wargaming and reachback capabilities. The contractor shall provide on-site support to actual wargames conducted in the US and at foreign military installations throughout the AOR.

6.3.1.1 The contractor shall design, plan, develop, and execute computer-assisted collaborative wargames, analyses, and exercises, as required, using variants and derivatives of the NationLab, DEXES, JCATS, CATS-JACE, and other existing or customized models in support of the SJFHQ.

6.3.2 Subtask 2 - Computer Support to Operations and Exercises. The contractor shall provide MS&A support in the planning, preparation, administration, and execution of training for the SJFHQ and combined multinational computer assisted exercises, including Peace Keeping Operations (PKO), New Horizons (NH), Humanitarian Assistance and Disaster Relief operations (HA/DR), Counter Drug (CD) exercises, National Security Strategy (NSS) seminars, Colombia’s Coordination Center for Integrated Action (CCAI) seminars, Senior Leader Seminars, and other computer supported applications. Support the development and utilization of joint modeling and simulation tools to support USSOUTHCOM’s Joint Training Program. The contractor shall provide MS&A expertise to support the continued development, refinement, and expansion of USSOUTHCOM’s current NationLab, DEXES, and Refugee Relocation computer simulation models. The contractor shall provide on-site support to exercises and actual wargames conducted in the US and at foreign military installations throughout the AOR. The support shall require the use of several MS&A tools for control group support, presently available at SCJ7-MS&A, or tools to be obtained in the future. Additionally, a capability is required for the contractor to access both highly classified and unclassified MS&A tools and databases presently operational at other USG (or possibly corporate) sites. The contractor shall support the design, plan, set-up, preparation, deployment, and employment of the different computer-based MS&A tools and associated equipment, and databases, including reachback capabilities, to be used in the exercises. Additionally, the contractor shall support the preparation for and re-deployment of said tools and associated equipment back to SCJ7-MS&A facilities in Miami, FL.
6.3.3 Subtask 3 - Web-Based Information Systems. The contractor shall support development, fielding and sustainment of the SCJ7 Web site. This includes, but is not limited to J7 web page design, coding, coordination with ASA for posting to the USSOUTHCOM network, and sustainment to post changing content. The contractor shall code web page in accordance with USSOUTHCOM standards, providing the structure for the J7 and subordinate directorates to maintain current information. Government representatives will serve as web content managers and shall provide regularly updated content for posting. The J7 web page structure shall be designed to support both information display and interactive database editing and posting for users with editing privileges.

6.3.4 Subtask 4 - Modeling, Simulation and Analysis Support to Plans Analysis, Studies and Special Projects.

6.3.4.1 As requested and coordinated through SCJ7-MS&A, the contractor shall provide both classified and unclassified MS&A support in performing tasks related to military planning, operations, training, and studies involving USSOUTHCOM’s AOR. As a non-Major Theater of War (non-MTW) Command, the focus of these MS&A efforts is on non-conventional warfare, and most significantly, the majority of the doctrinally-defined Military Operations Other Than War (MOOTW). This includes, but is not limited to, the MS&A of deliberate and contingency plans to include the interaction between higher and lower echelons of command.  Synchronization of efforts throughout the spectrum of plans elements to include forces required, capabilities, deployment schedules for assets, resolution of dual apportioned assets, and the application of sensitivity (what if?) analyses to the most likely courses of action (COAs) are primary analytical tasks. The contractor shall support USSOUTHCOM SCJ7-MS&A efforts to provide high resolution modeling capabilities to support threat analysis, COA development, COA analysis and wargaming, readiness and training exercises, and mission rehearsal of current plans. The contractor shall provide MS&A support to USSOUTHCOM SCJ7-MS&A planning and analysis activities during real world deliberate and crisis operations, exercises, and other analysis and training events as required. For crisis action planning, the goal is to provide initial support within 24 hours of first notification. To support this, the contractor shall be prepared to rapidly construct databases for such things as terrain, infrastructure, threats, and order of battle. The contractor shall be prepared to rapidly construct and populate databases and scenarios. The contractor shall provide the capability of assessing both highly classified and unclassified databases, MS&A tools, or subject matter experts that can  support exercises, crises, or normal operations. As requested and coordinated through SCJ7-MS&A, the contractor shall support finding data sources and populating the databases to provide a full library of tested terrain, threat, and order of battle databases, a high degree of familiarity with available MS&A tools, and improvements in the database build capabilities of existing tools. The contractor shall support reachback capabilities in support of these activities. These tasks shall be accomplished under a collaborative analysis environment.

6.3.4.2 The contractor shall support the design, development of methodology, data collection and analysis of special studies and projects. In addition, the contractor shall support preparation of documentation, reports, and briefings describing the study or project methodology, data collection and analysis procedures, and findings.

6.3.5 Subtask 5 - Data Analysis/Data Entry/Database Management. The contractor shall support maintenance and management of databases required to support MS&A activities. Maintain and update the USSOUTHCOM SCJ7 and SCJ7-MS&A webpage on the SIPRNET, NIPRNET and ensure accessibility via the Global Command & Control System (GCCS).

6.3.5.1 The contractor shall prepare, update, populate, and maintain both highly classified and unclassified database management systems, as required, to support USSOUTHCOM SCJ7-MS&A’s MS&A activities. Also, the contractor shall maintain and update the USSOUTHCOM SCJ7-MS&A’s web-page on the USSOUTHCOM SIPRNET, NIPRNET, and as accessible by the Global Command & Control System (GCCS). The contractor shall use systems such as the DIA’s Modern Integrated Data Base (MIDB), USIC’s Consolidated Counterdrug Database (CCDB), JWAC’s MPES databases, Conventional Forces Data Base (CFDB), the Master Scenario Development System, NIMA’s Digitized Terrain Elevation Database (DTED), and other commercial or Government-owned databases and data management systems as required.

6.3.5.2 The contractor shall build, populate, modify, and maintain both highly classified and unclassified databases for use in MS&A tools such as the Deployable Exercise System (DEXES), Consequence Assessment Tool Set (CATS), Hazard Prediction and Assessment Capability (HPAC), Joint Conflict and Tactical Simulation (JCATS), Model for Analysis of Sensor Coverage (MASC), NationLab, SIAM, Stella Research, Joint Theater Level Simulation (JTLS) and other tools to be acquired in the future in support of USSOUTHCOM SCJ7-MS&A. The databases shall include, but not be limited to, military forces, equipment, sensors, vehicles, weapons, terrain, infrastructure, threat forces, facilities and physical environment.

6.3.5.3 The contractor shall support application of standard operations research and statistical analysis techniques to the definition of analytical and data analysis problems, and the design, development, execution, interpreting, reporting, and displaying of statistical data analyses and their results. Analytical and data analysis problems for which contractor assistance is required shall occur in the context of CCAI, NSS, and other Special Projects assigned to SCJ7-MS&A, but shall also occur in support of strategic analysis.

6.3.6 Subtask 6 - Systems Engineering. The contractor shall provide system engineering support to build, operate, and trouble-shoot SCJ7-MS&A computer automation and network hardware and software systems. This includes, but is not limited to automated data processing equipment, simulation networks, maintenance and upgrade of USSOUTHCOM SCJ7-MS&A tools, support for software development, and user documentation. The contractor shall be able to operate in LINUX/UNIX, Microsoft Systems and Network, Sun Solarus, and CISCO environments. The contractor shall support efforts to ensure USSOUTHCOM SCJ7-MS&A facilities meet all DoD hardware/software configuration compatibility requirements as well as local USSOUTHCOM C4I policies and regulations. The contractor shall support network integration of MS&A tools (e.g., JCATS) with other existing DoD and USSOUTHCOM C4I operating systems and networks (e.g., GCCS).

6.3.6.1 The contractor shall provide technical support of automated data processing equipment, maintenance and upgrade support to MS&A tools, support for software development, training, user documentation support and writing of training manuals. The contractor shall support USSOUTHCOM SCJ7-MS&A to ensure its MS&A facilities meet all DoD hardware/software configuration compatibility requirements as well as local USSOUTHCOM C4I policies and regulations. The contractor shall actively support the network integration of MS&A tools with other existing DoD and USSOUTHCOM C4I operating systems and networks. The tasks involved include provision of integration services, network optimization and documentation, MS&A tools and database configurations, local configuration management, and providing and documenting user training on designated MS&A applications. The contractor shall prepare the training manuals on MS&A tools.

6.3.6.2 The contractor shall support on site surveys for MS&A projects requiring deployments to remote locations throughout the USSOUTHCOM AOR to ensure adequate facilities, environmental controls, and power supplies are available for computer hardware and software support.  Related tasks include preparation of hardware and software configuration plans for the MS&A tools to be used during theater deployments, and plan, document and configure hardware/software suites to support deployments as required.

6.3.6.3 The contractor shall provide automation transition support, and support the installation and integration of LAN, DSI, Web Server-based, and other networking technologies as required within USSOUTHCOM SCJ7-MS&A’s Miami location(s).

6.3.6.4 The contractor shall perform software engineering activities as required, e.g., defining functionality specifications, defining software performance and outcome requirements, software design, and software testing to include verification and validation, and software maintenance to improve the quality and efficiency of USSOUTHCOM SCJ7-MS&A’s MS&A support capabilities.

6.3.6.5 The contractor shall provide expert knowledge and support procurement of computer hardware and software to optimize the standardization, capabilities and configuration of equipment obtained to support MS&A project requirements.

6.3.7 Subtask 7 - Model Analysis/Support.

6.3.7.1 The contractor shall support assessment of MS&A tools and communications technologies having potential to support USSOUTHCOM’s strategic, operational, and tactical requirements. The contractor shall support testing programs for MS&A tools and database preparation tools by evaluating early versions of new releases.

6.3.7.2 The contractor shall provide technical support assessments of MS&A tools and communications technologies having potential to support USSOUTHCOM’s strategic, operational, and tactical requirements. This includes the establishment of procedures and interaction and collaboration with the MS&A community within the command, the AOR, other major commands, and the worldwide MS&A community. The contractor shall establish procedures, identify sources, develop performance rating techniques, and coordinate all required actions to support testing programs for MS&A tools and database preparation tools by evaluating early versions of new releases.

6.3.8 Subtask 8 - Site Management. The contractor shall provide on-site contract management support to USSOUTHCOM SCJ7-MS&A.

6.3.8.1 The contractor shall provide on-site contract management. This includes the establishment of procedures, interaction with the Government TMs and the adherence of all personnel to the chain of communications as described by the Government TMs. Additionally, the contractor shall provide a monthly by-name roster of the hours used to complete each task for all delivery orders being executed.

6.3.8.2 The contractor acknowledges and accepts that USSOUTHCOM as an operational military agency operates in a dynamic work environment subject to the changing conditions found in the AOR. As a result, the nature of the tasks and work for which USSOUTHCOM requires the assistance of the contractor under this task order is subject to short notice dynamic changes in content and/or focus. USSOUTHCOM requires the contractor to collaborate with the TMs on at least a weekly basis to review, produce, revise, and update detailed work plans of action and milestones (POA&M) for each of the substantive projects and tasks for which USSOUTHCOM has requested contractor assistance. These detailed POA&M shall be a dynamic document produced as internal operating documents intended to facilitate management of contractor work efforts and clarity of expectations between the contractor site manager and the USSOUTHCOM TM. Subject to change based on changes in USSOUTHCOM short-term work priorities, the detailed POA&M shall ensure that both the contractor site manager and the USSOUTHCOM TM share a common understanding of exactly what tasks and deliverables the contractor shall provide on a daily or weekly basis, and how many hours of effort each contractor personnel asset shall be expending in support of each task during the near term.

6.3.9 Subtask 9 - Security Qualifications. The contractor shall ensure that all its personnel associated with the tasks described in this task order, and employed in a full-time capacity at USSOUTHCOM’s facilities in Miami, FL, possess at least a SECRET Clearance, with the capability to obtain a TOP SECRET, Sensitive Compartmentalized Information (TS-SCI) clearance. A TS/SCI clearance may be required to access facilities and information to support some of the tasks. This clearance shall ensure access to information, facilities, and personnel otherwise restricted.

6.3.10 Subtask 10 - Joint Interfaces. The contractor shall provide technical support to facilitate the seamless integration and interoperability of designated Joint and Service modeling, simulation, and operational analysis systems into USSOUTHCOM’s existing repertoire of MS&A tools, automated planning aids, and Command, Control, Communications, Computers & Intelligence (C4I) systems.

6.3.11 Subtask 11 - Bio-Terrorism Model. The contractor shall maintain a functional Bio-terrorism Model Prototype. The Bio-terrorism Model Prototype is a user friendly, easily accessible model, which provides: responsive feedback to support crises action and contingency planning/operations, including rapid COA analysis; an application suitable to drive training and exercises.

6.3.12 Subtask 12 - Deployable Model Visualization System (DMVS). The contractor shall maintain the deployable visualization system that can be used to support joint and combined training, exercises, and operations. Focus for this effort is to support Standing Joint Force Headquarters (SJFHQ) training and mission rehearsals. DMVS is a network-based system capable of supporting a variety of models. A system that translates model output into an easily understandable display format to enhance user ability to better visualize given battle-space. The DMVS supports terrain “fly-through” ability and displays from tactical and MOOTW models like JCATS, DEXES, CATS and Refugee Relocation. This visualization system, with its input from easily modified models, supports COA analysis and mission rehearsal, as well as training.

6.3.13 Subtask 13 - Training Aids/Tools. The contractor shall develop user manuals, training aids and materiel, and practical exercises for use by USSOUTHCOM SCJ7-MS&A in training analysts and users in employing various MS&A tools. As requested and coordinated through SCJ7-MS&A, the contractor shall assist in conducting training of users.

6.3.14 Subtask 14 - Support to Strategic Level Wargames.

6.3.14.1 The contractor shall support the development of new models and continued refinement and expansion of existing strategic models such as NationLab and DEXES. Specifically, the contractor shall support research, refine, and confirm through consultation with Subject Matter Experts (SMEs) the detailed relationships among the endogenous and exogenous variables within these models as they pertain to the countries throughout the USSOUTHCOM AOR. In addition, the contractor shall support identification and development of realistic data values for model parameters based on the most current databases available.

6.3.14.2 The contractor shall design, plan, develop and execute a series of computer-assisted collaborative national strategic/operational level wargames, analyses, and exercises, as required, using variants and derivatives of the NationLab, DEXES, and other existing or customized models. This includes fact-finding trips, coordination and correspondence with foreign nationals to obtain needed databases, refinement of model relationships and parameters, and refinement and expansion of existing models, conduct of senior level IPRs and presentations, and trips to conduct the wargaming analyses and exercises.

6.3.15 Subtask 15 - Support to Theater Strategic Analysis. The contractor shall provide MS&A support for conduct of AOR Strategic Analysis to determine specific Partner Nation (PN) capabilities. Analysis scope shall vary from narrowly defined focus, to a more detailed comprehensive military study. This support includes, but is not limited to, data collection, interim assessments, and sensitivity analysis.

6.3.15.1 The contractor shall support analysis of designated U.S. and Partner Nation plans associated with national defense security efforts in the AOR. This includes but is not limited to evaluating strategic level plans, annotating progress and expected results, recommend modifications to existing plans, and publishing briefings and reports. Support also includes Senior Leader Seminars such as Colombia’s CCAI, Jamaica’s National Security Strategy (NSS), Strategic Defense Review (SDR) seminars, and NationLabs/ RegionLabs.

6.3.15.2 The contractor shall support planning, scheduling and conduct of PN Strategic Analysis visits within the SOUTHCOM AOR. The strategic-level national security capabilities analysis methodology shall be used to insure desired PN capabilities best support desired U.S. interests in the region and to determine PN military needs based on equipment, training, sustainment, infrastructure, etc.

6.3.16 Subtask 16 - Other Direct Costs. As directed and pre-approved by the U.S. Government, and to the extent authorized by the contract, other direct costs for such items as procurement of equipment, software, licenses, communication services, transportation services, and other miscellaneous costs related to and required in the performance of tasks covered in this task order may be charged to the task order by the contractor. Any materials obtained through this means by the contractor are U.S. Government property, and shall be promptly and properly inventoried and recorded in USSOUTHCOM property book records upon receipt. Possession of said property by individuals shall be promptly and properly recorded and accounted for by the USSOUTHCOM system of “hand-receipting,” and shall be promptly transferred to the U.S. Government at any time the U.S. Government requests turn-in. The contractor shall comply with USSOUTHCOM procedures and documentation for managing property accountability, and shall accept responsibility for safeguarding and protecting U.S. Government property and information, both classified and unclassified, in its possession in accordance with those procedures.

6.4 Increase Support to the JFCOM/USSOUTHCOM JIACG Experiment.
6.4.1 Subtask 1. The contractor shall support the JIACG. Reference Paragraph 6.2.1-6.2.3 for responsibilities and deliverables. The Information Assurance (IA) Specialists shall facilitate the planning and information sharing across the interagency community and participate in the Combatant Commander’s theater security cooperation, deliberate and crisis planning and assessment efforts.

6.4.2 Subtask 2. The contractor shall support the JIACG in developing and maintaining the JIACG web pages and database.

7.  Deliverables.
7.1 Monthly Report. A monthly report of Government-furnished equipment (GFE) will be provided as an attachment to the monthly report required as a deliverable for this subtask. The monthly report shall be provided to the Task Monitor by the 14th day of the calendar month following the month in which the work effort is accomplished. It shall include a summary of the events of the reporting period, cost and schedule information to allow the TM to maintain awareness of the status of financial and support functions, a description of outstanding issues, and a summary of the planned events of the next reporting period.

7.2 JFCOM Report. Joint Forces Command will require monthly reports on tasks accomplished with observations and recommendations regarding IA processes.
7.3 Implementation Plan. An Implementation Plan, including a proposed schedule for the completion of the preparation of the C2 Center shall be provided to the TM within 30 calendar days following the award of the task order resulting from this solicitation. The Plan shall include a schedules and milestones for testing and availability of functionality of the Center, and a floor plan describing the layout of the C2 Center - clearly detailing the areas available for use by the Government during Command Center exercises and surge operations, equipment locations, connectivity to the USSOUTHCOM infrastructure, and detailed security procedures that will be implemented to ensure the security of USSOUTHCOM equipment and information.

7.4 MS&A Deliverables.

7.4.1 Status/priority review on all assigned tasks with site manager conducted weekly or as required.

7.4.2 Progress Report on all tasks delivered to TM monthly.

7.4.3 Performance and Cost Report on all tasks delivered to TM monthly.

7.4.4 By-name roster of hours used per task on all tasks delivered to TM monthly.

7.4.5 Provide MS&A support in the planning and execution of as many as six (6) combined multinational computer-assisted strategic and operational level exercises.

7.4.5.1 Provide Support Plan NLT 15 days prior to the announced date of the first coordination meeting for the exercise.

7.4.5.2 Provide a roster of contractor personnel, with assigned duties, who will participate in the exercise NLT 15 days prior to the announced date of the first coordination meeting for the exercise.

7.4.5.3 Continuously update/modify the JCATS database as necessary throughout the planning process.

7.4.5.4 Continuously update/revise the JCATS Scenario (Draft) as necessary throughout the planning process.

7.4.5.5 Accomplish verification testing of the JCATS scenario and database NLT 30 days prior to equipment shipping date for CPX execution.

7.4.5.6 Input lessons learned during verification testing into the JCATS scenario and database NLT 15 days prior to equipment shipping date for CPX execution.

7.4.5.7 Provide complete and accurate JCATS User Manual (English and Spanish) NLT 30 days prior to scheduled training.

7.4.5.8 Provide complete and accurate JCATS Training Manual (English and Spanish) NLT 30 days prior to scheduled training.

7.4.5.9 Provide JCATS Training Slides NLT 30 days prior to scheduled training.

7.4.5.10 Provide necessary DEXES database(s) NLT 20 days prior to exercise execution.

7.4.5.11 Provide updated DEXES scenario NLT 20 days prior to exercise execution.

7.4.5.12 Update and run DEXES simulation verification NLT 15 days prior to exercise execution.

7.4.5.13 Conduct CPX setup and execution at scheduled dates.

7.4.5.14 Provide After Action Review NLT 10 days after exercise completion.

7.4.6 Provide MS&A support in the planning and execution of as many as six (6) combined multinational computer-assisted NationLab/RegionLab wargames.

7.4.6.1 Provide outline and schedule for current FY NationLab/RegionLab exercises IAW POA&M [Sec 8.u.(2)].

7.4.6.2 Provide NationLab/RegionLab Fact Finding trip reports NLT 15 days after completion of visit to PN.

7.4.6.3 Provide necessary database(s) NLT 15 days prior to wargame execution.

7.4.6.4 Provide updated scenario NLT 15 days prior to wargame execution.

7.4.6.5 Update/run NationLab/RegionLab simulation NLT 15 days prior to wargame execution.

7.4.6.6 Provide analysis briefing during wargame execution.

7.4.6.7 Information Paper NLT 10 days after ENDEX.

7.4.6.8 Final After Action Assessment Report NLT 45 days after ENDEX.

7.4.7 Maintain/modify/upgrade (as necessary) the Bio-terrorism Model.

7.4.8 Support maintenance and modifications of the deployable model visualization system (DMVS) that can be used to support joint and combined training, exercises, and operations.

7.4.9 Support development, fielding and sustainment of the SCJ7 Web site.

7.4.10 Required support to SJFHQ exercises and operations.

8. Place of Performance. Contractor employees are expected to work at the USSOUTHCOM Headquarters Building, 3511 NW 91st Avenue, Miami, FL 33172, or the sites occupied by the Command in close geographic relationship to the Thurman Building. Contractor employees are expected to conform to customer agency operating hours, which are normally 0800 hours to 1700 hours, Monday through Friday. In addition to normal hours, there may be a requirement for additional hours or weekend duty when missions dictate. Contractor employees providing direct support to the C2 Center are expected to work within the contractor’s facility, but may be required to provide support for infrastructure and study requirements within Government facilities as well. Meetings and support requirements for contractor personnel to work within Government facilities will be coordinated through the contractor’s task lead. Access to Government facilities will be provide din accordance with current, published USSOUTHCOM directives. Access for Government personnel will be provided by the contractor in accordance with the security procedures provided in the USSOUTHCOM APPROVED Implementation Plan.

9. Period of Performance. The period of performance is 452 calendar days (4 May 2004 - 29 Jul 2005). This subtask may be incrementally funded or may be awarded for a period not to exceed funds available at the time of award. At a minimum, funding will be provided to accomplish the implementation of the infrastructure and availability of the C2 Center for a first test exercise for the purpose of validating the functionality of the infrastructure. Additional, individual subtasks will each specify a period of performance limited to the time needed to complete the subtask and will comply with Federal Acquisition Regulation (FAR) clauses provided in the Encore contract. The period of performance for MS&A Subtasks 1 through 16 is 1 Aug 2004 through 29 Jul 2005. These subtasks may be incrementally funded or may be awarded for a period not to exceed funds available at the time of award.

10. Security. The requirements of this task order will be UNCLASSIFIED. However subtask task orders may deal with sensitive information such as national military strategy, operations plans, intelligence information, strategic/operational/tactical assumptions, or operational techniques and methodologies that must be handled with discretion and afforded minimum essential distribution. Organizations may specify clearance requirements in support of subtask accomplishment.  Unless otherwise determined by the Government sponsor, a SECRET (S) clearance, based on a Special Background Investigation (SBI), must be held by all contractor personnel working within the C2 Center, and visit requests, clearly providing clearance levels of all visitors shall be maintained in accordance with current USSOUTHCOM regulations and the Industrial Security Code. All contractor personnel shall comply with the provisions of the contract DD Form 254 and all appropriate Government security directives and regulations when performing work in support of this contract. Classified material generated or received under this contract shall not be retained without approval of the office of primary responsibility (OPR).

11. Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI). GFE may be required for some subtasks. GFE requirements will be determined and described in each subtask as necessary for the contractor to effectively complete the subtask within the time and scope defined. All Government site contractor personnel will be furnished with a “standard” Government office environment. This includes office furnishings, office supplies, personal computer, telephone support, email account, voice mail (if available), and access to photocopy and facsimile equipment.

12. Other Pertinent Information or Special Considerations. Other pertinent information or special considerations may be required for some subtasks. Other pertinent information or special considerations will be determined and described in each subtask as necessary for the contractor to effectively complete the subtask within the time and scope defined.

12.1 Identification of Possible Follow-on Work. As specified by activation of optional tasks.

12.2 Identification of Potential Conflicts of Interest (COI). None known at this time. COI determination will be conducted for each subtask to ensure no conflict of interest arises.

12.3 Identification of Non-Disclosure Requirements. The subtask will identify any non-disclosure requirements that may exist. The subtask will identify any sensitive or proprietary information and will specify non-disclosure agreement requirements when needed. Any non-disclosure agreements will be signed prior to the subtask beginning.

12.4 Packaging, Packing and Shipping Instructions. Any subtask unique requirements that exceed those stated in Section D of the Encore contract will be identified as part of the subtask statement of work documents.

12.5 Inspection and Acceptance Criteria. Any subtask inspection and acceptance criteria that exceed those stated in Section E for the Encore contract will be identified as part of the subtask statement of work documents.

13. Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance. This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data
The following have been added by full text:

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$1,224,175.06


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
N3188B04MPJ9199
$132,250.43

0001
MIPR4J97D60104 (Mod 02)
$882,352.94
0001
N3188B04MPJ9199 (Mod 04)
$209,571.69
Total Amount Obligated
$1,224,175.06
Total Amount of Task Order
$2,327,473.97
Unfunded Amount*
$1,103,298.91

The total task order amount is $2,327,473.97.  An amount of $1,103,298.91* remains to be incrementally funded in accordance with FAR 52.232-22, LIMITATION OF FUNDS (APR 1984) as funds become available during FY04-05.

DITCO Point of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Northrop Grumman Information Technology

DUNS:  064677243

CAGE Code:  1V4D7

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:  invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

(End of Summary of Changes)

