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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  The purpose of this modficiation is to incorporate the revised Statement of Work dated 15 Sep 2004, Joint Deployment and Global

 Distribution (JD/GD) Transformation Support (Encore Tracking Number E00234.00).  CSC's revised cost proposal dated 10 Sep 2004 is

 incorporated by reference.

b. Paragraph 6.2.4 Subtask 2.4 - JD/GD Process Integration Solution as well as Paragaraph 7. Place of Performance,  Multiple Trips between

 USTRANSCOM, USFJCOM and Joint Staff to collaborate JD/GD Integration solutions have been added to the Statement of Work (SOW).

c.  As a result of above changes, total task order award is $1,353,905 from  $831,007.00 (an increase of $564,482.00).

d.  All other terms and conditions remain unchanged.

1. CONTRACT ID CODE

PAGE OF  PAGES

Y

1

17

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

20-Sep-2004

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5006-0028
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9A. AMENDMENT OF SOLICITATION NO.

13-Mar-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

See Schedule

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).
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X

D. OTHER (Specify type of modification and authority)

Bilateral - Mutual agreement between both parties
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X
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION A - SOLICITATION/CONTRACT FORM 

                The total cost of this contract was increased by $564,482.00 from $831,007.00 to $1,395,489.00. 

SECTION B - SUPPLIES OR SERVICES AND PRICES 

        CLIN 0001 

                The unit price amount has increased by $564,482.00 from $831,007.00 to $1,395,489.00. 

                The total cost of this line item has increased by $564,482.00 from $831,007.00 to $1,395,489.00. 

The following have been added by full text: 

        SOW (14 SEP 04)
Section C - Descriptions and Specifications

STATEMENT OF WORK
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of   15 Sep 2004
	Contract Number:
	DCA200-02-D-5006

	Task Order Number:
	0028 (02)

	Encore Tracking Number:
	00234.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5006/0013


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	Joint Staff/J-4 Mobility Division

	Department of Defense Activity Address Code (DoDAAC):
	H91111

	Address:
	Pentagon, Room 2C828, Washington, DC  20318-4000

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	Joint Staff/J-4 Mobility Division

	DoDAAC:
	H91111

	Address:
	Pentagon, Room 2C828, Washington, DC  20318-4000

	Phone Number:
	

	Fax Number:
	

	email Address:
	


2.  Task Order Title.  Joint Deployment and Global Distribution (JD/GD) Transformation

3.  Background.  Joint Staff J4 (JS J4) is working to address improvement actions and products for activities relating to existing and emerging desired operational capabilities for logistics.  This task order aligns support to the JS J4 Mobility Division (MD) in the areas of Joint Deployment and Global Distribution (JD/GD) transformation, and in support of the Focused Logistics functional concepts and processes.

3.1  The Joint Staff Director for Logistics (DJ4) serves as the Joint Staff focal point for the development, documentation, and assessment of the implementation strategy of Focused Logistics (FL) across DoD, requiring integration of improvement activities among and within the combatant commands (CoCOMs), Military Departments (Services), and Combat Support Agencies (CSA).  The DJ4 is the functional proponent for core competencies of JD/GD within Focused Logistics.

3.2  JD/GD processes are critical components in support of the joint warfighter.  Improvements to the JD/GD processes of mobilizing, moving, and sustaining joint forces, that may include interagency and multinational elements, is essential to successful mission accomplishment.  Accordingly, the integration and synchronization of JD/GD capabilities include critical processes that enable the Joint Warfighter to plan, monitor, manage, and execute the mobilization, deployment, employment, sustainment, redeployment, and force regeneration activities across a wide spectrum of military operations.

4.  Objectives.  The objective of this Statement of Work (SOW) is to identify contractor support for the JS J4’s identification, development, implementation, integration and synchronization of improvement actions and potential solutions for JD/GD requirements.  It will also identify the methodology and means to facilitate process improvements, including the integration and synchronization of JD/GD concepts and objectives supporting JV2020, and Department of Defense (DoD) directed transformation activities.  This work shall directly support the framework of the Joint Capabilities Integration and Development System (JCIDS) and Focused Logistics (FL) Functional Concept Board (FCB) to ensure integration of joint deployment and global distribution capability assessments and processes in support of JCIDS priorities.  The task order shall support preparing and guiding the formulation of an integrated and synchronized end-to-end (point of origin to final destination) deployment and distribution process.  These actions shall support the JS J4 participation in DoD transformation initiatives including JV2020, Focused Logistics Functional Concepts and the establishment of partnerships between the JS J4, USJFCOM, as the Joint Deployment Process Owner (JDPO), and USTRANSCOM, as the Distribution Process Owner (DPO).

5.  Scope.
· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 5 - Requirements Analysis
6.  Specific Tasks.
6.1  Task Area 1 - Enterprise IT Policy and Planning (Management Controls).  Enterprise Management Controls provides program management, project control, and contract administration necessary to manage a high volume, multiple task type task order process for a large, diversified team so that the cost, schedule, and quality standards of each order are traced and communicated to the Government and ultimately attained.

6.1.1  Subtask 1.1 - Task Order Management.  The contractor shall prepare a Task Order Management Plan (TOMP) describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout task order execution.

Deliverable:
Task Order Management Plan
6.1.2  Subtask 1.2 - Management Control Planning.  The contractor shall provide the technical and functional activities needed for the Program Management of this SOW, to include project control, and contract administration, as well as productivity and management methods such as Quality Assurance and Control, Configuration Management, Work Breakdown Structure, and Human Engineering at the contract level.  The contractor shall provide status reports and quarterly in-process reviews.

Deliverables:
(1) Monthly Status Report identifying (a) Specific accomplishments during the reporting period; (b) Funds and man-hour expenditures (to include original contract amount; reporting period charges; cumulative charges to date; remaining contract amount); (c) Planned activities for the next reporting period; (d) Changes in key personnel; and (e) Issues/problems.
(2) In-Process Review (IPR).  These briefings shall address: (a) Summarized accomplishments during the reporting period; (b) Planned activities for the next reporting period; (c) Discussion of the contractor’s plan to accomplish all remaining SOW tasks and deliverables; (d) Changes in key personnel; and (e) Issues/problems.

6.2  Task Area 2 - Integrated Solutions Management.  The contractor shall support the coordination and collaboration of Process Owners - i.e., JPDO and DPO - ensuring integration and synchronization with existing, and emerging, doctrine and policy.

6.2.1  Subtask 2.1 - Joint Deployment and Global Distribution Functional Integration Plan.  The contractor shall draft a JD/GD functional integration plan, identifying the integration of efforts of the J-4 core competency functions aligned to the JV2020 Focused Logistics (FL) tenet of Joint Deployment and Global Distribution.  It shall further address complementary improvement actions linked to the mobilization, deployment, and distribution processes.  Additionally, it shall address other JV2020 tasks integrated with multiple parallel efforts within Joint Strategic Planning System (JSPS), Strategic Planning Guidance (SPG), Joint Planning Guidance (JPG), and other program initiatives.  The Integration Plan shall include vision, goals, objectives and milestones.

Deliverable:
Joint Deployment and Global Distribution Functional Integration Plan
6.2.2  Subtask 2.2 - Deployment and Distribution Process Owner Talks.  The contractor shall support the JS J4 to facilitate “partnering” between the Joint Staff, JDPO and DPO on their complementary roles and responsibilities in support of the Joint Force Commander.  This task shall focus efforts to identify and coordinate improvement actions that integrate and promote collaborative actions within the deployment and distribution processes.  The contractor shall provide administrative support in the form of researching requirements; drafting briefing slides and issue papers; and facilitating concept coordination and staffing.

Deliverables:
(1)  Report Consisting of Briefing Slides and Issue Paper
(2)  After Action Report Consisting of Meeting Minutes
6.2.3  Subtask 2.3 - Wargame/Exercise/Experiment (Observation/Assessment).  The contractor shall support the Focus Logistic Warfighting (FLOW) efforts as they pertain to Joint Deployment and Global Distribution.  This includes participation in FLOW meetings, conferences, providing status updates on FLOW activities, and related activities.  The contractor shall provide administrative support in the form of researching requirements; drafting briefing slides and issue papers.  The contractor shall observe Exercises/Experiments in accordance with Joint Implementation & Integration (JI&I) procedures.

Deliverables:
(1)  Report Consisting of Briefing Slides and Issue Paper
(2)  After Action Report Consisting of Event Agenda and Minutes
6.2.4  Subtask 2.4 – JD/GD Process Integration Solutions.  The Contractor shall provide program integration solutions support to the J-4/Mobility Division for Joint Deployment and Global Distribution (JD/GD) synchronization and integration in accordance with the JD/GD Campaign Plan.  Contractor responsibilities include Process Analysis and Integration, based on an Enterprise Architecture (under development).  Tasks include: a) problem identification including the collection of issues (Joint Implementation & Integration (JI&I) and JDDC issues), cataloging of issues and loading issues into the JDDPI database; and performing functional analysis; b) development of solution sets and implementation plan.  The contractor shall produce an event-based plan of action and milestones (POA&M) and conduct an architecture-based process assessment and integration report.  The contractor shall identify, align, and synchronize JD/GD initiatives in the USTRANSCOM CRIS and USJFCOM JI&I databases.  The contractor shall provide: on-site senior functional analyst/integrator support to the DPO; on-site senior functional analyst support to the JDPO; and on-site support to the Joint Staff/J-4 locations to assist, monitor, and implement synchronization and alignment of integration efforts between the joint deployment process, and the global distribution process.  The contractor shall perform architecture-based process analysis (e.g., within scope and resources of SOW, elements of abbreviated functional area analysis).  The J4/Mobility Division will serve as the Government’s interface with the contractor.  The contractor shall retain ultimate responsibility for all contract actions and reporting.  The contractor shall support participation  and attendance at conferences and meetings for gathering of issues, coordinating JD/GD integration events (e.g., exercises experimentation, training and transformation, etc.).  For planning purposes, the government anticipates quarterly in-process review meetings within the Washington Metropolitan area.

Deliverables:  

(1) Develop, monitor, and as needed, revise an event-based 




Plan of Action and Milestones (POA&M)

(2) Develop a plan to synchronize JD/GD actions within, between and across the JDDPI, CRIS, and JI&I databases.




(3) Produce a quarterly assessment summary of JD/GD issues 




documented in the JDDPI database.




(4) Prepare After Action Report(s), as required, consisting of 




Meeting/Conference Minutes.

6.3  Task Area 5 - Requirements Analysis.  The contractor shall identify optimal cross-functional solutions for integration and synchronization of deployment and distribution concepts and challenges as follows:

6.3.1  Subtask 5.1 - Joint Deployment and Global Distribution Doctrine.  The contractor shall support JS J4 in preparing draft inputs to deployment and distribution doctrine.  The focus shall be on identifying those improvement related initiatives and requirements that shall facilitate the integration and synchronization of joint deployment and global distribution activities end-to-end.  These improvements shall also integrate requirements and initiatives directed by Joint Requirements Oversight Council (JROC) deployment decisions, DUSD/AT&L QDR findings, and goals articulated in the SecDef’s Annual Report to the President and Congress.  The contractor shall provide administrative support in the form of researching requirements, drafting doctrine language, and facilitating concept coordination and staffing.  The contractor shall also align JDPO and DPO DoD Directives into a revision of CJCS Instruction 3202.1A, Joint Deployment and Distribution Process Improvement as an implementing mechanism for the DoD Directives.

Deliverables:
(1)  Draft Doctrine Input
(2)  Draft CJCS Instruction 3202.1B
6.3.2  Subtask 5.2 - JDPO “Quick Win” Solutions.  The contractor shall provide subject matter expertise on deployment process owner “quick wins”.  The contractor shall support JS J4 at Quick Win conferences.  The contractor shall provide administrative support in the form of researching requirements and drafting Transformation Change Packages (TCPs) and DOTMLPF Change Recommendation (DCR) inputs.

Deliverable:
Draft Input for Transformation Change Packages and DOTMLPF Change Recommendations
6.3.3  Subtask 5.3 - Supply and Transportation Priority System IPT.  The contractor shall provide support to a JS J4 Integrated Process Team (IPT).  The contractor shall provide administrative support in the form of researching requirements; drafting briefing slides and issue papers, scheduling IPT meetings, drafting meeting minutes and facilitating concept coordination and staffing.  The contractor shall provide subject matter expertise during the IPTs.

Deliverables:
(1)  Report Consisting of Briefing Slides and Issue Paper
(2)  After Action Report Consisting of Meeting Minutes
6.3.4  Subtask 5.4 - Process Owner Functional Solutions.  This task shall focus efforts to identify and coordinate initiatives and improvement actions that promote collaborative events/actions and provide solutions support for Joint Deployment and Global Distribution synchronization and integration.  Analysis, recommendations and solutions shall include organization process for improved performance and organizational structure, responsibilities and services to implement an integrated functional and business process for Joint Deployment and Global Distribution.  The contractor shall provide administrative support in the form of researching requirements; drafting briefing slides, issue papers; and facilitating concept and action coordination and staffing.  The contractor shall provide expert advice to government representatives at in-process reviews, user group meetings, working groups, conferences, Integrated Product/Project Teams (IPTs), and other activities/events.  The contractor shall support participation and attendance at conferences and meetings for observation and evaluation of exercises, experimentation, and transformation events (see travel estimate in paragraph 7 below).

Deliverables:
(1)  Report Consisting of Briefing Slides and Issue Paper
(2)  After Action Report Consisting of Meeting Minutes
(3)  Report on Process Owner Business Process Reengineering Enhancements, to Include Analysis, Recommendations, Solutions and Functional Integration
6.3.5  Subtask 5.5 - Joint Planning and Execution Community (JPEC).  The contractor shall support JS J4 in maintaining appropriate liaison with the JPEC as it relates to the JD/GD processes.  The contractor shall provide administrative support in the form of researching requirements and drafting recommendations.  As a subject matter expert, the contractor shall support the JPEC in obtaining JS J4 advocacy (aligned and synchronized with J-3 and other relevant staff elements) on issues pertinent to enabling the operational imperatives of deployment and distribution.  This shall involve reviewing, analyzing, and monitoring the development of current or proposed Advanced Concept Technology Demonstrations (ACTDs), revised Joint Vision, next generation JOPES, advanced GCCS operational requirements, and related strategic topics.

Deliverable:
Report of JPEC JD/GD Initiatives
6.3.6  Subtask 5.6 - Deployment and Distribution Conferences.  The contractor shall support the JS J4 by coordinating, attending and participating in semi-annual Deployment and Distribution Conferences (DDC).  The JS J4 shall host the semi-annual DDC, which shall be co-chaired by USTRANSCOM (DPO) and USJFCOM (JDPO).  The contractor shall provide a facility to house 90-95 government representatives within the National Capitol Region.  Additionally, the contractor shall support participation, observation, reporting, and evaluation of the DDCs.

Deliverables:
(1)  Pre-DDC Plan to Include Costs and Location of the DDC
(2)  Cost Estimate for Hosting Two Semi-Annual DDCs
(3)  After Action Report Consisting of Meeting Agenda and Minutes

6.3.7  Subtask 5.7 - Mobilization and Deployment Process Integration.  The contractor shall define key logistical terms, responsibilities, and processes for the designation of a Joint Force Manager (JFM) that shall execute the Global Force Management (GFM) and deployment process.  The contractor shall support the development of an integrated apportionment, assignment, and allocation methodology to better align planning and defense strategy requirements.  The contractor shall support in converting force management data and processes to capability management data and processes; integrate automated force management tools and centralized processes into GFM, execute resourcing or reallocation actions required to enable the organization designated as the JFM to execute the GFM process.

Deliverables:
(1)  Terms of Reference (TOR)
(2)  Implementation Plan Phase I:  Establish Joint Presence Policy
(3)  Implementation Plan Phase II:  Develop Global Force Management Database
(4)  Implementation Plan Phase III:  Convert force Management Data to Capability Management Data
6.3.8  Subtask 5.8 - Joint Theater Logistics Management (JTLM).  The contractor shall support the Joint Staff JTLM Working Group (WG) and Process Action Team (PAT) in defining, identifying, and implementing JTLM functional requirements, capabilities, rules and tools.  The contractor shall provide administrative support in the form of researching requirements; drafting briefing slides, issue papers; scheduling meetings; drafting meeting minutes; facilitating concept coordination and staffing; and drafting Transformation Change Packages (TCPs) and DOTMLPF Change Recommendation (DCR) inputs.

Deliverables:
(1)  After Action Report Consisting of Meeting Minutes and Briefing
(2)  Draft Input for Transformation Change Packages and DOTMLPF Change Recommendations

6.3.9  Subtask 5.9 – Mobility Capabilities Study (MCS).  The Contractor shall provide program integration support to the Joint Staff J-4 MCS working group.  Duties will include schedule management; capabilities study support; monitoring the capabilities study; facilitating the development of all automation products, reports and deliverables for the end-to-end Mobility Capability Study; providing daily interagency coordination and cooperation support in related capabilities study disciplines, programs and support mechanisms.  Also facilitates and monitors Webmaster support, graphics, electronic data, and significant development and production of presentations, and other mobility capabilities study related documents.  The contractor shall have current knowledge of all tasks in this Capabilities Study.  He or She shall serve as the focal point for all operational and maintenance matters.  The J-4 MCS Lead Action Officer will serve as the Government’s interface with the contractor.  The contractor will retain ultimate responsibility for all contract actions and reporting.
Deliverables:
(1)  Reports consisting of Information Papers, Formal Presentations, 

Written Documents, Spreadsheets.


(2)  MCS Master Calendar of Events.


(3)  DOD/MCS polices, directives and instructions.



(4)  Draft Assessment Reports.

(5)  Conduct an ongoing review and update of the MCS and related documents issued by the Joint Staff.  Update/Finalize the Excursion 2024 Final Report.

(6)  Provide weekly input to the J4 Mobility Study planning calendar on project travel, conference schedules and all significant task/projects and upcoming Mobility Capabilities Study activities.



(7)  Conduct Preliminary Planning detailing follow-on activities.

7.  Place of Performance.  The primary place of performance for Task 1 shall be the contractor’s facility. The primary place of performance for task areas 2 and 5 will be the Government work site with the principal integrator at the contractor’s facility.   In addition, the contractor shall attend periodic coordination meetings, conferences, and demonstrations at designated government or commercial facilities.  For planning purposes, the Government anticipates the following travel requirements:

· 1 trip per quarter for 2 persons (8 total trips) for up to 5 days each to Norfolk/Suffolk, VA (USJFCOM) in support of Quick Wins
· 4 trips for 2 persons for up to 5 days each trips to Scott AFB, IL via St. Louis, MO.  (USTRANSCOM) for DPO discussions
· Quarterly EUCOM Theater Distribution Conferences (1 person x 6 days x 4 trips) (USEUCOM)
· 2 trips to attend the PACOM Deployment and Distribution Conference (1 person x 5 days)
· 6 trips to JDPO/Suffolk for JDPO Discussions (2 persons)
· 2 trips to USTRANSCOM to attend TPFDD refinement conference (1 person x 5 days)
· 2 trips to CENTCOM to observe Deployment and Distribution Operations Center (DDOC) pilot project ((1 person x 4 days)
· 5 trips to USTRANSCOM to attend MCS Force Flow Conferences (1 person x 5 days).
· Multiple Trips between USTRANSCOM, USFJCOM and Joint Staff to collaborate JD/GD Integration solutions is required.
8.  Period of Performance.  The base period of performance is 365 calendar days after task order award.   TO outlines a requirement for the base period plus 4 option year periods.

9.  Delivery Schedule.  All deliverables shall be submitted to the Government in electronic format.  All deliverables become the property of the Government.

	SOW Task #
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1.1
	Task Order Management Plan (TOMP)
	A003/DI-MGMT-80347
	Standard Distribution*
	Draft - 15

Final - 30

	1.2
	Monthly Status Report
	Contractor Determined Format
	*
	Monthly, on 10th Workday

	
	In-Process Review
	Contractor Determined Format
	*
	3 Months After Task Order Award and Every 3 Months Afterwards

	2.1
	JD/GD Integration Plan
	Contractor Determined Format
	**
	Draft Input Due 3 Months After Task Order Award.  Updated Every 3 Months Thereafter Until Task Order Completion

	2.2
	Report
	Joint Staff Determined Format
	**
	Within 10 Working Days of Tasking

	
	After Action Report
	Contractor Determined Format
	**
	Within 5 Working Days of Meeting

	2.3
	Report
	Joint Staff Determined Format
	**
	Within 10 Working Days of Tasking

	
	After Action Report
	Contractor Determined Format
	**
	Within 5 Working Days of Meeting

	2.4


	(1) Event Based PO&AM

(2) Assessment Report on synchronizing the JDDPI, CRIS and JI&I databases 

(3)  Quarterly Assessment Summary of JD/GD Issues 
(4)  After Action Report(s)
	Joint Staff Determined Format

Joint Staff Determined Format

Joint Staff Determined Format

Contractor Determined Format
	**

**

**

**


	Bi-weekly

10 days following completion of assessment review
Quarterly – 1st report due 15 Dec 04; 2nd report 31 Mar 05 ; final due 23 Apr 05

Within 5 working days following completion of meeting / conference.

	5.1
	Draft Doctrine Input
	Joint Staff Determined Format
	**
	Within 30 Days of Tasking

	
	Draft CJCSI 3202.1B
	Joint Staff Determined Format
	**
	Draft - 30 Apr 2004

Final - 28 May 2004


	SOW Task #
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	5.2
	Draft Input for TCP and DOTMLPF Change Recommendations
	Joint Staff Determined Format
	**
	Within 30 Days of Tasking

	5.3
	Report
	Joint Staff Determined Format
	**
	Within 10 Working Days of Tasking

	
	After Action Report
	Contractor Determined Format
	**
	Within 5 Working Days of Meeting

	5.4
	Report
	Joint Staff Determined Format
	**
	Within 10 Working Days of Tasking

	
	After Action Report
	Contractor Determined Format
	**
	Within 5 Working Days of Meeting

	
	Report on Process Owner Business Process Reengineering Enhancements
	Contractor Determined Format
	**
	6 Months After Task Order Award

	5.5
	Report of JPEC JD/GD Initiatives
	Contractor Determined Format
	**
	12 Months After Task Order Award

	5.6
	Pre-DDC Plan
	Contractor Determined Format
	**
	Within 30 Days of Tasking

	
	Cost Estimate
	Contractor Determined Format
	**
	Within 30 Days of Tasking

	
	After Action Report
	Contractor Determined Format
	**
	Within 5 Working Days Of Meeting

	5.7
	Terms of Reference
	Joint Staff Determined Format
	**
	Draft - 23 Apr 2004

Final - 3 May 2004

	
	Implementation Plan Phase I: Establish Joint Presence Policy
	Joint Staff Determined Format
	**
	10 May 2004 

	
	Implementation Plan Phase II; Develop Global Force Management Database
	Joint Staff Determined Format
	**
	Draft - 16 Aug 2004

Final - 30 Aug 2004

	
	Implementation Plan Phase III; Convert Force Management Data to Capability Management Data
	Joint Staff Determined Format
	**
	Draft - 15 Nov 2004

Final - 6 Dec 2004

	5.8
	After Action Report
	Contractor Determined Format
	**
	Within 5 Working Days of Meeting

	
	Draft Input for TCP and DOTMLPF Change Recommendations
	Joint Staff Determined Format
	**
	Within 30 Days of Tasking

	5.9
	Reports consisting of Information Papers, Formal presentations, written documents, spreadsheets

MCS Master Calendar of Events

DOD/MCS policies, directives and instructions

Draft Assessment Reports

Conduct ongoing review and update of the MCS and related documents issued by the Joint Staff.  Update/Finalize the Excursion 2024 Final Report

Provide weekly input to the J-4 MCS Planning calendar on projected travel, conference schedules, and all significant task/projects and upcoming MCS activities

Conduct Preliminary Planning detailing follow-on activities
	Joint Staff Determined Format

Contractor Determined Format

Contractor Determined Format

Contractor Determined Format

Contractor Determined Format

Contractor Determined Format

Contractor Determined Format
	**

**

**

**

**

**

**


	Within 3 working days upon assignment of task

Update weekly

Within 30 days of tasking

Within 10 working days following completion of assessment review

Update every 2 months until task order is completed

Update weekly

Within 60 working days of Study Completion

	* Standard Distribution:

- 1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil
- 1 copy of the transmittal letter with the deliverable to the Primary TM

** 1 Hard Paper Copy and 1 electronic (MS Office Format) to TM


10.  Security.  All personnel shall have a TOP SECRET clearance to work at the Government site.  Work performed primarily at the contractor’s site may require a SECRET or TOP SECRET security clearance to access specific data bases/systems and may be performed by staff with a lesser security clearance at the discretion of the contractor and consent of the Government at the contractor’s site.

11.  Government-Provided Equipment (GFE)/Government-Provided Information (GFI). 

11.1 GFE.  The Government will provide workspace and resources (including PC, network connectivity, telephone and other routine office support) for four (4) contractor employees at Joint Staff/J-4, one (1) contractor employee at USJFCOM, and one (1) contractor employee at USTRANSCOM.

11.2 GFI. During the course of the period of performance, the Government will provide GFI, including documents and presentations, shall be provided to the contractor.  In addition to Joint Staff, USJFCOM (JDPO) and USTRANSCOM (DPO) building and workspace access, the contractor shall be provided access to JDPO and DPO staff, personnel of other selected combatant commands, Service, and supporting activities for information exchange purposes.  Initial GFI shall include access to the latest versions of the following documents and web-sites/system applications:

· Access, user accounts, site badges, and permissions to the USJFCOM, USTRANSCOM, and Joint Staff JSIN-C and JSIN-U networks and appropriate Joint Staff websites

· Access, user accounts, and permission to the USJFCOM JI&I web-site and Joint Interoperability and Integration Resource Exchange Gateway

· Access, users accounts, and permissions to the USJFCOM JI&I JSS ORD Collaborative Development Model and Tool

· Access, users accounts, and permissions to the Joint C4I Program Assessment Tool (JCPAT) and database

· Access to the Global Command and Control System (GCCS) Requirements Identification Database (GRiD) for GCCS and Global Combat Support System (GCSS) requirements

· Joint Deployment Operational Architecture products to include:  Joint “To Be” Deployment Process Narrative, Process Map, Systems Listing, and J4 Memorandum:  JS J4 and updates to the Joint Deployment Process Narrative, Process Map and Systems Listing

· DepSecDef Memorandum, “Defense Acquisition,” October 30, 2002 and follow-on policy guidance replacing DoD Acquisition Directives (5000 series)

· DoD Directive 4630.5, “Interoperability and Supportability of Information Technology (IT) and National Security Systems (NSS)”

· DoD Instruction 4630.8, “Procedures for Interoperability and Supportability of Information Technology (IT) and National Security Systems (NSS)”

· JOPES Updates relating to Future Vision for JOPES

· Copies of ACTD Program descriptions and documents

· List of the Agile Transportation 21 ACTD functionality and tools

· List of the Coalition Theater Logistics ACTD functionality and tools

· List of the Joint Theater ACTD functionality and tools

· List of the Theater Integrated Planning Systems ACTD functionality and tools

· List of the FY04 and FY05 ACTD programs with associated functionality and tools

· Advanced Logistics Program (ALP) Requirements and Concepts and applicable follow-on concepts/demonstrations

· CJCSM 3122.01, “JOPES Volume I”

· CJCSM 3122.02, “JOPES  Volume III -Manual for Time-Phased Force and Deployment Data (TPFDD) Development and Development Execution”

· CJCSM 3122.03, “JOPES Volume II”

· CJCSI 3020.01, "Managing, Integrating, and Using Joint Deployment Information Systems"

· CJCSI 3170.01B, “Requirements Generation System”

· CJCSI 3180.01, "Joint Requirements Oversight Council Programmatic Process”

· CJCSI 3202.01, “Joint Deployment and Distribution Process Improvement”

· CJCSM 3500.04B, “Universal Joint Task List”

· CJCSI 6212.01B, “Interoperability and Supportability of National Security Systems, and Information Technology Systems”

· CJCSM 098-00, “JROC Administrative Guide”

· CJCSM 6721.01, “Global Command and Control Management Structure”

· CJCSM 6721.01, “Global Command and Control System (GCCS)/Global Combat Support System (GCSS) Functional Requirements Evaluation Procedures”

· Joint Publication 1-02, “Department of Defense Dictionary of Military and Associated Terms, Joint Terminology Master Database”

· Joint Publication 3-35, “Joint Deployment and Redeployment Operations”

· Joint Publication 4-01.4, “JTTP for Joint Theater Distribution”

· Joint Publication 4-01.8, “JTTP for Joint Reception, Staging, On-Ward Movement and Integration”

· Joint Publication 4-09, “Joint Doctrine for Global Distribution”

· Unified Command Plan (UCP)

· JROCM 098-00 “JROC Administrative Guide”

· User Guide for the J-8 Joint Requirements Oversight Assessment Tool

· Copies of appropriate minutes, briefings, and papers presented to the Global Command and Control (GCC) Advisory Board, the GCC Review Board, and the functional working groups

· Copies of JDDPI database initiatives and documentation

· USJFCOM briefings, papers, and information relative to experimentation events and findings

· USJFCOM JI&I End-to-End Change Management (DOTMLPF) Packages

· Access to DPG04-09 Directed Studies, including but not limited to, Options for Improving Logistics (OIL), and any follow-on studies relating to supply chain management/Distribution

· SECDEF Memorandum of 16 Sep 2003, Assigning CDRUSTRANSCOM as the Distribution Procession Owner (DPO)

· Access, user accounts, and permission to the CFAST network

· Access to the Information Workspace System (IWS)s

· Access to Mobility Requirements Study-2005 (MRS-05)

· Access to all previous MRS efforts, including the Quadrennial Annual Review 2001 (QDR 2001)

· Access to all mobility model simulation outputs.

· Access to all MCS data and scenarios (e.g., Time Phase Force and Deployment Data (TPFDD)/Force Flows).

· Access to CRIS, JDDPI, JI&I databases.

12.  Other Pertinent Information or Special Considerations.  This task order requires personnel with current and extensive work experience in the Joint Planning and Execution Community and Joint Deployment and Distribution Process Improvement (JDDPI) initiatives.  The candidates are required to have extensive experience in the area of the joint deployment and distribution functional process improvement initiatives sponsored by the Joint Chiefs of Staff and be cognizant of the emerging initiatives within the Department of Defense.


a.  Identification of Possible Follow-on Work.  N/A.


b.  Identification of Potential Conflicts of Interest (COI).  No organizational COIs are known.


c.  Identification of Non-Disclosure Requirements.  There are no known requirements for access to sensitive, proprietary or source selection information.


d.  Packaging, Packing and Shipping Instructions.  No additional criteria.


e.  Inspection and Acceptance Criteria.  No additional criteria.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
	
	


The following have been deleted: 

        REVISED SOW 

SECTION G - CONTRACT ADMINISTRATION DATA 

Accounting and Appropriation 

Summary for the Payment Office 

        As a result of this modification, the total funded amount for this document was increased by $564,482.00 from $831,007.00 to $1,395,489.00. 

Contract Level Funding: 

        AA: 97X4930.5F20 000 C1013 0 068142 2F 255011

        was increased by $564,482.00 from $831,007.00 to $1,395,489.00 

SECTION I - CONTRACT CLAUSES 

The following have been modified: 

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

CLIN 0001
DJAM40689
$563,220.00

CLIN 0001
DJAM40823 (MOD 01)
$267,787.00


DJAM40689 (Amend 1) (MOD 02)
$564,482.00   


TOTAL AWARD
$1,395,489.00

(End of Summary of Changes) 

