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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$3,222,888.00
	$3,222,888.00 

	
	Encore IT Solutions

T&M

Transportation Financial Management System (TFMS) and Related Supporting Efforts, as described in the attached statement of work (SOW), dated 16 Apr 2004 (00251.00).  The period of performance is 365 calendar days 29 May 2004 through 28 May 2005.  Northrop Grumman Mission System (NGMS) proposal, 24 May 04, is incorporated by reference.

A total of $54,972.31 remains to be incrementally funded in accordance with FAR 52.232-22 LIMITATION OF FUNDS (APR 1984), $3,167,915.69 is available now.  The total life cycle task order amount remains $3,222,888.00.

The contractor is authorized to invoice monthly for actual hours performed.

PURCHASE REQUEST NUMBER: MIPR4G77807640


	

	
	
TOT ESTIMATED PRICE
	$3,222,888.00 

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$3,167,915.69


FOB:  Destination

Section C - Descriptions and Specifications

STATEMENT OF WORK
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 16 Apr 2004
	Contract Number:
	DCA200-02-D-5013

	Task Order Number:
	0008

	Encore Tracking Number:
	00251.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5013 0003


1.  Task Monitors (TMs).

a.  Primary.
	Name:
	

	Organization:
	United States Transportation Command (USTRANSCOM)

	Address:
	USTRANSCOM/TCJ6-PI
508 Scott Drive, Scott Air Force Base, IL  62225-5357

	Phone Number:
	

	Fax Number:
	

	Internet Address:
	



b.  Alternate TMs.
	Name:
	

	Organization:
	Military Surface Deployment and Distribution Command (SDDC)

	Address:
	SDG6-PT
200 Stovall Street, RM 8N53-27, Alexandria, VA  22332

	Phone Number:
	

	Fax Number:
	

	Internet Address:
	

	Name:
	

	Organization:
	United States Transportation Command (USTRANSCOM)

	Address:
	USTRANSCOM/TCJ6-PI
508 Scott Drive, Scott Air Force Base, IL  62225-5357

	Phone Number:
	

	Fax Number:
	

	Internet Address:
	


2.  Task Order Title.  Transportation Financial Management System (TFMS) and Related Supporting Efforts
3.  Background.  The United States Transportation Command’s (USTRANSCOM) mission is to provide air, land, and sea transportation for the Department of Defense (DoD), both during peace and war.  The Commander, USTRANSCOM is tasked as the single manager of the Defense Transportation System (DTS).  A primary functional requirement is integrating the Transportation Component Commands (TCC): Air Mobility Command (AMC), Military Sealift Command (MSC), and Military Surface Deployment and Distribution Command (SDDC).  By direction of the Deputy Commander, USTRANSCOM, the TFMS Program Office is charged with the responsibility for improving the information technology (IT) support for financial analyses in USTRANSCOM.    The responsibility of the TFMS Program Office includes overall process improvements and a variety of specific IT applications, including an IT application known as “TFMS.”
4.  Objectives.  The goal of the TFMS effort is to provide the best possible tools to the Defense Transportation Community for planning and executing Transportation Working Capital Fund (TWCF) budgets and cost bases.  The TFMS Program Office requires continued contractor assistance to ensure successful development, implementation, test, and maintenance of the specific IT application known as “TFMS”, other IT applications, and general process improvements. This SOW covers contractor support from 29 May 2004 through 28 May 2005 for the responsibilities of the TFMS Program Office, except for support for an IT application known as “DEAMS.”  During that period, DEAMS will be handled by a separate program office and a separate budget.  In this SOW “TFMS” refers to responsibilities of the TFMS Program Office except for DEAMS.  The primary objectives of this SOW are to provide program and financial management/analysis expertise for, program management support to the TFMS Program Office. This includes developing and maintaining system Life-Cycle Management (LCM) documentation, electronic data exchange documentation, facilitate board activities, attain system security certification and accreditation, conduct test and evaluation, develop training materials, and conduct user instruction.  Economic analyses, cost/benefit analyses, and other special studies required for implementing “TFMS”.  Financial and technical support to the TFMS Program Office in developing graphics and documentation-associated summaries, draft budget exhibits, and ongoing financial summaries.
5.  Scope.  This SOW is to provide mission critical expertise to USTRANSCOM/TCJ6-PB in overseeing programs to modernize information technology supporting USTRANSCOM and the TCCs financial management functions.  These efforts manage the development, installation, and test & evaluation effort of a USTRANSCOM financial decision support system that queries and displays financial information from the TCCs.  In addition, this SOW supports the program management of HQ SDDC’s TFMS implementation and the planning efforts to upgrade finance and accounting capabilities at HQ AMC in support of TFMS.  The technical scope focuses on activities and processes related to resource planning, DoD acquisition program oversight procedures, functional analyses, and cost estimation for TFMS.  The organizational scope (USTRANSCOM directorates and TCCs) is to provide expertise and apply methodologies as needed by USTRANSCOM/TCJ6-PB and outlined in this SOW.  Specific services addressed in this SOW are:
· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 7 - Information and Knowledge Engineering
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
6.  Specific Tasks.
6.1  Task 1 - Task Order Management.  The contractor shall provide the required task leadership necessary for the supervision of all on-site staff and coordinate interaction with Government technical and functional leadership.  The contractor’s task leadership shall allocate resources among the key tasking areas to maintain program schedules and ensure timely product delivery.  Ensure Government and contractor counterparts are appropriately engaged on those efforts requiring collaboration. Systematically review task products to ensure each deliverable meets or exceeds Government standards.  All work must be compliant with appropriate DoD-approved architectures, program standards, and guidelines.  Identify high-risk task activities and develop mitigation strategies to meet emerging or unexpected problems for Government review.  Work with the Government to resolve problem and reduce the potential for task risks and associated contingent actions requiring additional resources and time.  Mitigation strategies may include reallocating labor hours, assigning contingency assets, and other contingency or work-around actions coordinated with the TM.  Maintain an Action-Item Tracking System to record problems and issues.  This system should track suspense dates and actions assigned to specific personnel, and to track successful resolution of problems and issues.  Ensure contract personnel are proficient in the use of management tools for action item tracking, deliverable production, quality assurance, and financial reporting.

6.1.1  Subtask 1 - Task Order Management Plan (TOMP).  The contractor shall prepare and maintain a detailed TOMP.  Develop an initial TOMP that describes the management approach, organization, resources, and controls that shall be employed to meet the cost, performance, and schedule requirements throughout TO execution. Within 15 calendar days of the contract start date, the contractor shall prepare and deliver an initial draft to the Government for comments.  Within seven (7) calendar days of receiving the draft TOMP, the Government will review the initial document and provide any comments back to the contractor for inclusion into the final document.  Within seven (7) calendar days of receiving the Government’s comments, the contractor shall finalize and deliver the initial TOMP.  Upon receipt of a modification to this contract, the TOMP shall be reviewed and updated to reflect requested changes.
	Deliverable
	Task Order Management Plan (TOMP)


6.1.2  Subtask.2 - Status Reports.  To ensure the Government is kept up to date on all program activities, the contractor shall prepare and deliver regular reports detailing the accomplishments, objectives, and any concerns or problems related to the accomplishment of the tasks outlined in this SOW.  The contractor shall provide, Monthly Status Reports due by the 10th working day of the following month that contain an overall evaluation of the task order to date, including milestones reached; noteworthy accomplishments that warrant recognition for the record; and any issues, problem areas, or items that require Government action. Provide a comprehensive list of the Task Order deliverables with their due dates and delivery dates. Provide a bullet list of significant activities performed during the reporting month for each task item. Provide a bullet list of significant activities planned for the following month for each task item. Provides a financial analysis of the major program areas detailing the forecast spend plan, actual spending, and trend. Individual Activities Reports for each contractor due on the 15th and last day of each month that provides a bullet list of work accomplished. Specify any problems encountered and details of how the problem was resolved or the planned approach for problem resolution.
	Deliverables
	Monthly Status Report
Individual Activity Reports


6.1.3  Subtask 3 - In-Process Reviews (IPRs).  The contractor shall conduct IPRs, as the TM
requires, summarizing the progress, status, and objectives for each task described within this statement of work.  Concerns or problem areas associated with a specific task shall be identified and recommendations provided as appropriate.  The contractor shall prepare presentation materials and deliver a draft copy of the materials to the Government for their review at least 24 hours before the IPR.  Following each IPR, prepare and deliver minutes of the meeting.  At a minimum, the minutes should list the date, location, and attendees of the IPR (Government and contractor) and reflect a record of activity, decisions made, tasking, and suspense dates.  The minutes should also include a copy of the presentation slides and notes.
	Deliverables
	Presentation Material
Report/Minutes, Record of Meeting


6.2  Task 2 - Program Support at USTRANSCOM.
6.2.1  Subtask 1 - Program Management Support.  The contractor shall provide functional and technical support to the Program Management Office (PMO).  The support may involve activities including, but not limited to conducting research and analysis, analyzing financial cost implications, developing performance measures or critical success factors and conducting risk analysis.
	Deliverables
	Program Reviews/Test Results


6.2.1.1  Subtask 1.1 - Life-cycle Documentation.  The contractor shall develop, update, and maintain life-cycle documentation to support TFMS acquisition.  Documentation may include:
· Mission Need Statement (MNS)
· Concept of Operations (CONOPS)
· Operational Requirements Document (ORD)
· Economic Analysis (EA)
· Information Systems Security Policy (ISSP)
· Acquisition Program Baseline (APB)
· Test and Evaluation Master Plan (TEMP)
· Configuration Management Plan (CMP)
· Command, Control, Communications, Computers, and Intelligence Support Plan (C4ISP)
· Continuity of Operations Plan (COOP)
· Defense Information Technology System Certification & Accreditation Process (DITSCAP)
	Deliverables
	Program Documentation


6.2.1.2  Subtask 1.2 - Meeting Support.  The contractor shall assist the Government with the preparation and recording of various program management meetings to include preparing and coordinating read-ahead packages. Preparing and coordinating presentation materials. Recording minutes or notes as appropriate to document the meeting. Preparing and delivering minutes, notes, and reports after each meeting as appropriate to document the program’s progress and current situation. At a minimum, the minutes shall list the meeting date, location, attendees, and reflect a record of activity, decisions made, tasking, and suspense dates. The minutes shall also include a copy of any presentation materials.
	Deliverables
	Report/Minutes, Record of Meeting


6.2.1.3  Subtask 1.3 - Library Support.  The contractor shall prepare and maintain a list of TFMS documents held in the files/library, post new documents to the files/library, and maintain/archive historical documents as appropriate.  The contractor shall also provide a process for tracking documents in and out of the office.  Ensuring proper distribution of final documents.  Retrieving manual and/or electronic copies of documents.
	Deliverables
	Library Document Listing


6.2.2  Subtask 2 - Program Control Support.
6.2.2.1  Subtask 2.1 - TFMS Development.  The contractor shall support Government “what-if” analyses to include the development of resource estimates, alternative schedules, life-cycle cost estimates, programmatic impacts, and associated documentation.  Additionally, the contractor shall monitor and evaluate TFMS development to include, TFMS development progress relative to the approved schedule.  Hardware/software installation in accordance with network and security regulations. Developmental and operational testing in accordance with the TEMP and other test documents. Risk analysis and the development of mitigation activities or actions.
	Deliverables
	Program Control Documents


6.2.2.2  Subtask 2.2 - CIO Program Review Panel (CPRP) Documentation.  The contractor shall develop, update, and submit TFMS program information for the CPRP evaluation boards to include, Technical Review Board documentation, Life-cycle Cost Estimates (LCCE) and Alternative schedule and cost implications.
	Deliverables
	CPRP Documentation


6.2.2.3  Subtask 2.3 - Financial Documentation.  The contractor shall assist the Government in developing Program Objective Memorandums (POM) and Budget Estimate Submissions (BES) for TFMS by preparing resource and schedule estimates.  Reviewing and analyzing final TFMS funding for variances and program impacts. Reviewing and analyzing TFMS documentation and funding for variances and possible impacts to the TFMS program.  Preparing alternative schedules and evaluating cost implications.
	Deliverables
	Program Control Documents


6.2.3  Subtask 3 - USTRANSCOM Financial Application Support.
6.2.3.1  Subtask 3.1 - System Architecture.  The contractor shall assist the Government with developing the TFMS system architecture information by identifying, documenting and updating TCC Financial Process Flows and Transportation Financial Architecture, particularly their business practices and procedures for entering data into their respective financial databases.  Financial system dataflow and actions specific to their business processes. TCC-specific financial database elements being incorporated into the TFMS database.
	Deliverables
	System/Subsystem Specification


6.2.3.2  Subtask 3.2 - System Interfaces.  The contractor shall assist the Government with developing TFMS system interface information by providing functional and technical support for developing, updating, and maintaining interface specification documents with related transportation financial management information systems.  Research and document financial database elements that should be incorporated into the TFMS data warehouse.  Identifying information for the data elements includes the functional requirement description, size, frequency, sequence, and means of transmission. Prepare the Interface Requirements/Design Document (IRDD) for coordination. Coordinate with the Joint Interoperability Test Command (JITC) and Joint Interoperability Engineering Office (JIEO) as required to support interoperability certification of external interfaces. Maintain external interface data for TFMS in USTRANSCOM’s on-line Corporate Resource Information Source (CRIS) database. Provide functional and technical support to facilitate external interface testing as required by the task monitor to develop test data and perform functional testing.
	Deliverables
	Interface Requirements/Design Documents (IRDD)


6.2.4  Subtask 4 - Planning TFMS Evolution.  The contractor shall provide assistance to future TFMS planning efforts.  This effort supports vision, goals and objectives in USTRANSCOM Strategic Plan 2020.  Areas of interest include providing support in aligning TFMS needs and requirements with visionary goals. Research guidance and concepts defined in DoD and USTRANSCOM visionary planning documents. Conduct interviews with DoD functional managers, subject matter experts, and stakeholders. Providing assistance to future TFMS planning efforts. Conduct research and analysis as required by the TM to include, process mapping, benchmarking, best practices, leading edge breakthrough technology and industry collaboration.  Assist in developing a strategy for relating data from HQ AMC, HQ MSC, and HQ SDDC to support future USTRANSCOM business analysis needs.  Assist in developing a strategy for integrating CRIS and General Accounting and Finance System (GAFS) output information with appropriate data from AMC Command and Control (C2) systems to meet USTRANSCOM business analysis needs.
	Deliverables
	Program Documentation


6.3  Task 3 - Program Support at HQ SDDC

6.3.1  Subtask 1 - Program Management Support.  The contractor shall provide functional and 
technical support to the TFMS-S Program Management Office (PMO).  Specific activities may include providing short-term advisory and technical services to assist Government Subject Matter Experts (SMEs) with evaluating the effectiveness of current TFMS-S system features and functionality, including potential changes to the system. Providing guidance for planning, analyzing, integrating, developing and/or acquiring information services and systems. Integrating new and/or existing software and hardware systems with existing systems architecture specifications to satisfy equipment and software development needs. Providing expert recommendations on problems or validating the approach to resolving a functional or technical issue. Reviewing Project Plans/Design and recommending any improvements or changes that would enhance the Plan. Preparing Standard Operating Procedures (SOPs) for TFMS-S application modules.
	Deliverables
	Program Reviews/Test Results


6.3.1.1  Subtask 1.1 - Life-Cycle Documentation.  The contractor shall develop, update, and maintain life-cycle documentation to support TFMS-S.  Documentation may include:
· Mission Need Statement (MNS)
· Concept of Operations (CONOPS)
· Operational Requirements Document (ORD)
· Economic Analysis (EA)
· Information Systems Security Policy (ISSP)
· Acquisition Program Baseline (APB)
· Test and Evaluation Master Plan (TEMP)
· Configuration Management Plan (CMP)
· Command, Control, Communications, Computers, & Intelligence Support Plan (C4ISP)
· Continuity of Operations Plan (COOP)
· Defense Information Technology System Certification & Accreditation Process (DITSCAP)
	Deliverables
	Program Documentation


6.3.1.2  Subtask 1.2 - Meeting Support.  The contractor shall assist the Government with the preparation and recording of various program management meetings to include, preparing and coordinating read-ahead packages. Preparing and coordinating presentation materials. Recording minutes or notes as appropriate to document the meeting. Preparing and delivering minutes, notes, and reports after each meeting as appropriate to document the program’s progress and current situation. At a minimum, the minutes shall list the meeting date, location, attendees, and reflect a record of activity, decisions made, tasking, and suspense dates. The minutes shall also include a copy of any presentation materials.
	Deliverables
	Report/Minutes, Record of Meeting


6.3.1.3  Subtask 1.3 - Library Support.  The contractor shall prepare and maintain a list of TFMS-S documents held in the files/library, post new documents to the files/library, and maintain/archive historical documents as appropriate.  The contractor shall also provide a process for tracking documents in and out of the office.  Ensuring proper distribution of final documents.  Retrieving manual and/or electronic copies of documents.
	Deliverables
	Library Document Listing


6.3.2  Subtask 2 - TFMS-S Operations Support.
6.3.2.1  Subtask 2.1 - Functional Support.  The contractor shall provide routine support to TFMS-S users and SDDC Resource Management to include analyzing and resolving day-to-day operational issues in the TFMS-S Oracle modules.  Transitioning functional configuration knowledge to the Government SMEs to include assisting SMEs with Oracle Research on Oracle Metalink and Opening Oracle Technical Assistance Requests (TARs). Assisting with data extraction from TFMS-S for financial reporting of cost and revenue, specific answers to questions on types or quantity of SDDC business activity and supporting non-automated processes such as monthly allocation of depreciation. Assisting with the end-of-month and end-of-year activities. Reviewing TFMS-S reports and reconciling source data.
	Deliverables
	Program Reviews/Test Results


6.3.2.2  Subtask 2.2 - Application Modules.  The contractor shall assist the Government with maintaining the TFMS-S application modules.  For the Projects Module, the contractor shall configure new projects and modify existing projects as required. Establish agreements and budgets.  Establish reimbursable Project/Task. Maintain customer tables.  Monitor, coordinate and execute daily interfaces into Projects module. Monitor, coordinate and execute month-end closing procedures for Projects module.  Maintain Allocation Rules Table.  Establish new Allocation Rules as required.  For the Accounts Receivable Module, the contractor shall review, reconcile, and analyze data from all TFMS-S modules to include outside feeder systems. Review costs captured in other TFMS-S modules and interfaces, i.e. CAB.  For the Purchasing Module, the contractor shall maintain setup options to include:  positions, position hierarchy, approval assignments and groups, and user responsibilities.  For the Fixed Assets Module, the contractor shall prepare mass addition report for approval. Run TFMS monthly depreciation reports.  Troubleshoot abnormal balances within TFMS-S Fixed Assets. Reconcile TFMS-S General Ledger entries with Fixed Assets balances. Retire TFMS-S assets and calculate gains and losses.
	Deliverables
	Program Reviews/Test Results


6.3.2.3  Subtask 2.3 - Help Desk.  The contractor shall provide advisory support associated with user issues that reach the TFMS-S Help Desk.  Additionally, the contractor shall support the Government by resolving Tier 1 and Tier 2 help desk support questions. Assisting with the evaluation and enhancement of Help Desk Tier II procedures and operations. Monitoring impacts on existing systems and the user community. Providing advice, assistance, and recommendations related to impacts to standard systems and the user community that may arise during the design, development, implementation, testing, and fielding.
	Deliverables
	Program Reviews/Test Results


6.3.3  Subtask 3 - TFMS-S Financial Application Support.
6.3.3.1  Subtask 3.1 - System Management.  The contractor shall assist the Government with managing the TFMS-S application.  For Software Change Requests (SCRs), the contractor shall assist the SMEs in refining requirements for the SCR along with troubleshooting issues.  Analyzing the SCR to determine the timelines and technical approach.  Developing and testing code to support the SCR. Implementing end-to-end software/code that is sufficiently expansible and scalable to incorporate government-designated select functionality.  Identifying, managing, administrating, and analyzing risks associated with the SCR.  Recommending appropriate actions to mitigate identified risks.  For Configuration Management, the contractor shall assist the SMEs in making configuration adjustments to TFMS-S modules. Implementing, installing, and maintaining Configuration Management Software - Government will provide software and hardware.  Ensure all current production code (Custom Forms, Reports, Scripts, and PL/SQL Code) is loaded by using the software and migrate existing code into code tracking software.  Ensure all personnel follow the configuration management processes.  For Interface Maintenance, the contractor shall include end-to-end transfers along with any code changes, enhancements or bug fixes and record/table layout changes. Monitor and review the success / failure of interfaces on a daily basis.  Continue technical transfer knowledge for current and any future TFMS-S interfaces.  For Workflow, the contractor shall monitor Oracle Workflow within TFMS-S, to include monitoring processes and solving processes that have timed out or errored out. Create and maintain custom workflows for TFMS-S requirements such as Project Budgeting, Purchase Order Notifications, and Receipt Notifications. For Ad-Hoc Reporting, the contractor shall provide assistance to the SMEs on using Financial Statement Generator (FSG) for General Ledger, WEDADI, and Discoverer. For Security, the contractor shall provide proactive Administration along with auditing user activity; setting user profiles; managing concurrent processing support application users with application connectivity issues.  Review vulnerabilities and implement patches as they become available. Ensure DBA accounts are not used for non-DBA activities.  Application user accounts are used to provide access to application database objects to perform a particular application function to application user accounts. Privileges granted to application user accounts will follow the principle of least privilege and include only those privileges required to perform the assigned function.
	Deliverables
	Problem Report/Analysis System Performance Report, System Security Report


6.3.3.2  Subtask 3.2 - Database Administration.  The contractor shall assist the Government with database administration for the TFMS-S application by performing DBA Space Management for database(s); recommending changes to the Government, and implementing changes within approved time schedule – note will require night/weekend monitoring. Maintaining optimal DBA Performance; keeping users informed and ensuring the most cost effective use of system resources.  Analyze Table Space usage for Extents, I/O Usage and make recommendations for changes to the government. Performing Backup and Recovery operations; ensuring the integrity of the database– note will require night/weekend monitoring. Apply Oracle recommended patches and version upgrades. Plan the database growth and tune the database. Perform Discoverer administrator function; creating business areas, works books, and developing reports; maintaining control over users’ access to data, user privileges, and query performance. Perform Database Maintenance; Create Databases, Create Table Spaces, Monitor Table space sizes, Index Management, User/Role Admin, Ad Hoc Query, and Archive Log Management.
	Deliverables
	System Performance Report


6.3.3.3  Subtask 3.3 - System Upgrades.  The contractor shall be responsible for the continued Oracle Applications Upgrade, supporting Test Environments, and programmers updating interfaces to meet API changes.  Additionally, the contractor shall assist the Government by implementing and testing all software upgrades in all database environments to include: test, development, enhancement and production.  For example Oracle Federal Financials from 11.5.4 to 11.5.9; Oracle RDBMS from 8.1.7 to 9.2. developing specifications for TFMS-S system enhancements, test enhancements and assist in the fielding of improvements and enhancements. Conduct research and analysis as required by the TM to identify system and/or business process improvements.  Associated activities may include process mapping, benchmarking, best practices, leading edge breakthrough technology and industry collaboration.
	Deliverables
	Program Reviews/Test Results


6.3.4  Subtask 4 - TFMS-S Training Support.  The contractor shall implement training as needed for developers, end-users and one-on-one training as required by the Government.  Training will include, but is not limited to, the following modules: Purchasing, General Ledger and Projects.  Training may include small groups of new users to the system during staff changes. Maintain and update user manuals, training materials/software, and system documentation as required to keep pace with changes using Web technology, coordinate, develop, and conduct training, prepare training materials, coordinate logistical arrangements for training sessions, provide new users orientation to TFMS-S and provide training for new users covering system navigation and functionality.  Track training attendance and prepare trip reports for off-site training summarizing dates, location, type of training provided, list of attendees, etc.
	Deliverables
	Training Report


7.  Place of Performance.  Primary services will be performed on site within USTRANSCOM/TCJ6-PB, Scott AFB IL and HQ SDDC, Alexandria, VA.  Work may be performed at other locations as necessary to meet mission requirements.  In these instances, the contractor will notify the TM of the specific requirement and level of effort required to accomplish the work.  Prior to beginning work at any off-site location, the contractor will obtain written approval from the TM.

a.  Contractor personnel are expected to conform to the customer agency’s standard operating hours and shall be consistent with the duty hours for Government personnel, normally 7:30 am until 4:30 pm local time, Monday through Friday.  Alternative work schedules, flextime, extended hours, or other regular exceptions require written approval from the TM.

b.  Performance under this SOW may require long distance travel.  Contractor personnel may be requested to attend briefings, meetings, and conferences outside the Government commuting area.  The contractor shall be responsible for all travel expenses in connection this SOW.  The Government shall reimburse incurred contract travel costs to the contractor in accordance with Joint Travel Regulations and Federal Travel Regulations.  Prior to incurring any travel-related expenses, the contractor shall obtain written approval from the TM specifying the purpose, origin and destination, approximate travel dates, expected duration, estimated costs, and the names of personnel traveling. For the purpose of costing travel, the contractor should anticipate (but not be limited to) the trips listed in Table 1.
Table 1 - Travel Requirements
	From
	To
	# Trips
	# Days
	# People

	East Brunswick, NJ
	Washington, DC
	52
	4
	1

	Washington, DC
	Fort Eustis, VA
	1
	5
	1

	Total Trips
	53
	


8.  Period of Performance.  The period of performance for this TO is 365 calendar days (29 May 2004 through 28 May 2005).  This TO is a time-and-materials (T&M) contract type.
9.  Deliverables/Delivery Schedule.  Table 1 provides the specifications for the deliverables associated with this SOW.  Deliverables that are not annotated with a specific DID number shall be provided in Contractor’s Determined Format (CDF).  Unless otherwise noted, delivery dates are stated in calendar days.
Table 2 - Deliverable Specifications
	Task #
	Deliverable Title
	DID #
	Due Date

	1.1
	Task Order Management Plan (TOMP)
	CDF
	Draft - 15 days
Final - 7 days after receipt of Government comments

	1.2
	Monthly Status Report
	CDF
	15th of following month

	1.2
	Individual Activity Reports
	CDF
	15th and last day of month

	1.3
	Presentation Materials
	CDF
	1 working day prior to IPR

	1.3
	Report/Minutes, Record of Meeting
	CDF
	5 working days after IPR

	2.1
	Program Reviews/Test Results
	CDF
	As Needed

	2.1.1
	Program Documentation
	CDF
	As Needed

	2.1.2
	Report/Minutes, Record of Meeting
	CDF
	5 working days after meeting

	2.1.3
	Library Document Listing
	CDF
	As Needed

	2.2.1
	Program Control Documents
	CDF
	As Needed

	2.2.2
	CPRP Documentation
	CDF
	14 days prior to CPRP

	2.2.3
	Program Control Documents
	CDF
	As Needed

	2.3.1
	System/Subsystem Specification
	CDF
	As Needed

	2.3.2
	Interface Requirements/Design Document (IRDD)
	CDF
	As Needed

	2.4
	Program Documentation
	CDF
	As Needed

	3.1
	Program Reviews/Test Results
	CDF
	As Needed

	3.1.1
	Program Documentation
	CDF
	As Needed

	3.1.2
	Report/Minutes, Record of Meeting
	CDF
	5 working days after meeting

	3.1.3
	Library Document Listing
	CDF
	As Needed

	3.2.1
	Program Reviews/Test Results
	CDF
	As Needed

	3.2.2
	Program Reviews/Test Results
	CDF
	As Needed

	3.2.3
	Program Reviews/Test Results
	CDF
	As Needed

	3.3.1
	Problem Report/Analysis
	CDF
	As Needed

	3.3.1
	System Performance Report
	CDF
	Monthly on 5th workday

	3.3.1
	System Security Report
	CDF
	Monthly on 5th workday

	3.3.2
	System Performance Report
	CDF
	Monthly on 5th workday

	3.3.3
	Program Reviews/Test Results
	CDF
	As needed

	3.4
	Training Report
	CDF
	5 working days after training


9.1  Deliverable/Delivery Instructions.  The contractor shall provide one hard copy and one soft copy of each deliverable to the TM as follows.  Exceptions must have prior approval from the TM. The soft copy of each deliverable shall be provided on 3.5” high density (1.44MB) diskette(s) with a typewritten label that states: 1) Task Order Number, 2) SOW subtask Number, and deliverable title(s).  Furthermore, the diskette shall be labeled as described in USTRANSCOM Pamphlet 205-5 Exhibit B, page 14. Multiple deliverables may be combined on a single diskette; however, a separate hard copy is required for each deliverable. All reports shall be delivered in Microsoft Word with any schedules, project milestones, or graphics information in Microsoft PowerPoint, Microsoft Project, or other TCJ6-PB/ HQ SDDC selected project management tool. Spreadsheets shall be delivered in Microsoft Excel. Supporting database information shall be delivered in MS Access. IPRs shall be performed at USTRANSCOM/ TCJ6-PB, Scott AFB IL; HQ SDDC, Alexandria, VA; or other site as specified by the TM.
10.  Security.

a.  Contractor personnel shall comply with either USTRANSCOM or HQ SDDC directives regarding building access and protection of Government resources, as applicable.  While the majority of information involved in this task is expected to be unclassified, contractor personnel should possess at least a U.S. SECRET clearance.

b.  Consistent with DoD information security requirements, USTRANSCOM policy is to safeguard business and competition sensitive data, which includes:  costs, project estimates, staffing levels, billing information, documentation, source code, and business processes   Disclosure of such information will be strictly controlled.  All employees working on this contract must have a current non-disclosure statement in government-approved format on file with the TM.
11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide work areas for contractor personnel within the USTRANSCOM/ TCJ6-PB and HQ SDDC (Alexandria, VA) comparable to that currently occupied by Government personnel.  USTRANSCOM has two on-site office spaces and HQ SDDC has three on-site office spaces.  The Government will also provide access to Class “A” phone service and one personal computer for each on-site office space.  The contractor shall control all equipment and software provided by the Government as GFE.  The contractor shall release all GFE equipment to the Government upon termination of the specific task or subtask, or when its use is no longer necessary, whichever date is earlier.  The Government will provide information about the development of, and plans to implement future transportation financial process improvements.  This information will be reviewed by the contractor and incorporated as appropriate in contractor products.  In addition, the Government will provide the documentation listed in Table 3.
Table 3 - Government Furnished Documents
	Document
	Title
	Date

	N/A
	DTS 2015 Action Plan
	Current Pub

	N/A
	DoD Transportation Process Improvement, Systems Migration and Data Standardization Plan
	15 Dec 95

	DoD 8320.1-M-1
	A Framework for Managing Process Improvement, Draft 5.3 
	15 Dec 94

	N/A
	CIM Functional Economic Analysis Guidebook
	15 Jan 93

	DoD 8020.1-M
	Functional Process Improvement, 
	Aug 92

	N/A
	Defense Information Infrastructure (DII) Common Operating Environment (COE) Integration and Runtime Specification (I&RTS) Version 3.1
	1 Oct 98


12.  Other Pertinent Information or Special Considerations.  None.
13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.
Technical Standards
The Technical Standards below facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems
 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications
 FORMCHECKBOX 
 1194.23 - Telecommunications Products
 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products
 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products
 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers
 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support
Functional Performance Criteria

 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011 

	AMOUNT: 
	$3,167,915.69 


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

Current Task        Total Life
CLIN/SubCLIN
Purchase Request Number
Obligated Amount
Order Amount  Cycle Amount
0001                         MIPR4G77807640                        $2,807,352.94           $2,807,352.94 

0001
           NMIPR043600718                            $360,562.75          $3,167,915.69   $3,222,888.00

                                                                                        $3,167,915.69          $3,167,915.69         $54,972.31

Totals      

DITCO Points of Contact
Contracting Officer
Contract Specialist
CONTRACTOR Point of Contact

Contractor Name:  Northrop Grumman Mission Systems

TIN: 34-0575430 

DUNS:  083864038

CAGE CODE:  69736

Contractor POC:  Steven Flick

Email Address:  steven.flick@ngc.com

Phone Number:  (703)968-2221

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
Section I - Contract Clauses 

CLAUSES INCORPORATED BY REFERENCE

	52.232-22 
	Limitation Of Funds 
	APR 1984 
	 


