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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$3,154,374.00
	$3,154,374.00

	
	T&M

Joint Deployment Process Improvement (JDPI) Support - JDPI Transformation Initiatives/Activities Implementation, in accordance with the attached, revised Statement of Work (SOW), dated 9 Jun 2004 (revised 1 Jul 04) (Encore Tracking Number 00252.00).   Computer Sciences Corporation proposal dated, 4 Jun 2004, revised 10 Jun 2004, is incorported by reference.

Period of Performance:  365 calendar days (21 Aug 2004 - 20 Aug 2005)

Time-and-Materials (T&M) - Not-to-Exceed (NTE).  The contractor is authorized to invoice monthly for actual hours performend or ODCs incurred.

PURCHASE REQUEST NUMBER: N0006604MPJ9009


	

	
	
TOT ESTIMATED PRICE
	$3,154,374.00

	
	
CEILING PRICE
	

	
	
	


FOB:  Destination

Section C - Descriptions and Specifications
CLAUSES INCORPORATED BY FULL TEXT

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 1 Jul 2004
	Contract Number:
	DCA200-02-D-5006

	Task Order Number:
	0031

	Encore Tracking Number:
	00252.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5006/0016


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	USJFCOM/J9276

	Department of Defense Activity Address Code (DoDAAC):
	HQ0080

	Address:
	U.S. Joint Forces Command, Joint Experimentation

ATTN:  Joint Deployment Process Owner (JDPO)

115 Lakeview Parkway, Suffolk, VA  23435

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	USJFCOM/J9283 

	DoDAAC:
	HQ0080

	Address:
	U.S. Joint Forces Command, Joint Experimentation

ATTN:  Joint Deployment Process Owner (JDPO)

115 Lakeview Parkway, Suffolk, VA  23435

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Joint Deployment Process Improvement (JDPI) Support - JDPI Transformation Initiatives/Activities Implementation)

3.  Background.  The Secretary of Defense (SECDEF) designated U.S. Joint Forces Command (USJFCOM) as the Joint Deployment Process Owner (JDPO) in October 1998.  The JDPO is responsible for maintaining current effectiveness while leading actions to provide substantial improvement in the overall efficiency of deployment-related processes.  The 1999 Unified Command Plan (UCP) and DoD Directive 5158.5, 12 November 2001, “Joint Deployment Process Owner” also addresses these responsibilities.  Additionally, DoD Directive 5158.5 states that USJFCOM will:

· Lead Joint Planning and Execution Community (JPEC) collaborative efforts to improve the joint deployment and redeployment processes.

· Ensure force deployment and redeployment processes are analyzed.

· Promote the acquisition of technology solutions necessary to improve the joint deployment and redeployment process.

· Include in any process improvement initiative the training necessary for planning and executing deployment and redeployment.

JFCOM also is designated as the Joint Force Integrator and Joint Force Provider as well as the DoD Transformation agent.  JDPO’s JDPI efforts will align with and be complementary to related initiatives in the command’s assigned responsibilities. Transformation activities relating to JDPO should target interoperability and integration and utilize Joint Staff guidelines to coordinate and implement JDPI.

4.  Objectives.  The contractor will provide support for related actions to JFCOM’s responsibilities and duties relating to JDPI and Force Projection activities.  Overview of the types of JDPI initiatives and the procedures to develop and implement JDPI are found in previous documents such as DoD Transformation Plan, JDPO’s Strategic Plan, Implementation Plan and High Level Action Plan as well as emerging guidelines  These related efforts, include: coordination with other JFCOM staff elements, alignment and integration with similar efforts throughout DoD (especially related actions at Joint Staff and OSD such as joint deployment and global distribution integration,  logistics and operations integration, strategic topic actions and Functional Capabilities implementation ).  Efforts in these areas should include updates and recommendations consisting of an overall plan of action and milestones (POA&Ms) with suggested near, mid, and long-term timelines and detailed actions.  More specifically, to aid JDPO’s facilitation of JDPI, the contractor will:

· Assist in integrating the JDPI actions and requirements for a DoD Transformation Plan effort led by JFCOM as well as support JFCOM Transformation initiatives, actions and activities relating to Force Projection and Joint Deployment, Employment and Sustainment (JDES) planning and execution.

· Help JDPO identify and implement corrective actions that span functional and organizational boundaries that enhance interoperability of force projection related operations and logistics planning and execution.

· Provide support to meetings, conferences and working groups relating to JDPI, to include the semiannual JDDC (Joint Deployment Distribution Conference) and “Quick Wins” activities.

· Assist JDPO in development, coordination, integration, and implementation of Transformation Change Packages (TCPs) and/or DOTMLPF Change Requirements (DCRs) IAW CJCSI 3170.01.

· Assist in assigned management of the JDDPI database and develop, maintain, and enhance the Joint Deployment Employment Sustainment (JDES) Laboratory as directed by the JDPO; and facilitate JDPI initiatives using both.
5.  Scope.  The contractor shall support JDPO global responsibilities and initiatives with each member of, and across all members of, the Joint Deployment Planning and Execution Community (JPEC).  The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as the DoD Architecture Framework (formerly Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR)), Joint Technical Architecture (JTA), Defense Information Infrastructure Common Operating Environment (DII COE), and High-Level Architecture (HLA).  The contractor shall incorporate emerging Transformation guidelines and will assist JDPO in identifying and aligning JDPI with DoD global change initiatives and activities.  Specific services addressed in the Task Order are:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 4 - JDPI Support to JDPO
· Task Area 5 - Requirements Analysis
· Task Area 8 - Custom Application Development
6.  Specific Tasks.
6.1  Task Area 1 - Enterprise IT Policy and Planning, Subtask - Program and Project Management Support.  Provide contract and task order management functions, including:


a.  Management Planning.  Prepare management plans at task order initiation.  These plans shall describe the technical approach, organizational resources and management controls the contractor will employ to meet the cost, performance and schedule requirements throughout the period of performance.

Deliverable:
Task Order Management Plan

b.  Task Order Management.  Perform the daily activities required for successful program completion.  Examples of monitoring vehicles under this task area include management and status reporting, quality assurance monitoring, configuration management and security management.

Deliverables:
Monthly Status Reports
Report/Minutes, Records of Meeting
Presentation Material(s)
Contract Summary Report
6.2  Task Area 2 - Integrated Solutions Management.  The requirements of this task area include management and technical support for research, analysis, recommendation, and documentation of integration issues and approaches relating to JDPI.  The issues and approaches considered under this area evolve from a variety of sources such as external audits, technical reports, Federal standards, operational policies and doctrines, technical guidelines, benchmarking, lessons learned and best practices.  The contractor shall perform the following representative activities for services required under this task area:


a.  Integration Management Support.  Provide support to the JFCOM and JDPO integration efforts.  This includes conducting management reviews to identify integration issues and problems such as requirement definition, architecture and policy compliance and engineering guideline compliance.  The contractor shall support the functional maintenance and related responsibilities of the Joint Deployment Distribution Process Improvement (JDDPI) database (to include assistance in providing status updates, facilitating input/output for JDDPI actions, assisting coordination of database initiatives, and maintaining JDDPI guidelines).  The contractor shall also support JDPO duties relating to semi-annual Joint Deployment Distribution Conferences (JDDCs) and corresponding General Officer/Flag Officer (GO/FO) video-teleconferences (VTCs).  Contractor support will include assisting in preparing session products, preparing and coordinating briefings, assisting development of agenda and/or agenda topics and session participation.  Additionally, the contractor shall assist JDPO in related integration related workshops that JFCOM and other commands and/or DoD elements conduct.  The contractor shall assist JDPO by active participation in integration sessions to represent JDPO interests and to promote JDPI interoperability.


b.  Analysis and Review.  Examine functional, management, and technical requirements and/or issues to provide effective solutions for JDPI integration efforts.  Additionally, the contractor shall support emerging integration efforts between JDPO and the Distribution Process Owner (DPO).  The contractor shall provide recommendations and assistance to promote interoperability and integration of JDPI to enhance warfighter’s missions. These activities, projects and studies may include, but are not limited to, the following considerations:

· Requirements Analysis

· Compliance with Legal and Regulatory Guidance

· Interoperability

· Architectures

· Common Infrastructure Services

· Open Systems Environment

· Security

· Standards

· Data Integration, Data Sharing and Data Interoperability

· Functional and Technical Integration

· Benchmarking/Baselining


c.  Documentation.  Develop documentation resulting from studies, analyses, assessments, system implementations and architectures, and lessons learned as required.  Documentation may include subject matter originated by the contractor as well as Government-provided topics.


d. Information Dissemination.  Participate in or support information dissemination activities relating to the technical requirements and functional areas supported by the contract.  Conduct activities such as seminars, workshops, conferences and briefings relating to enterprise-wide integration issues or actions.

Deliverables:
Presentation Material(s)
Information Papers/Point Papers/White Papers related to JDPI Integration
Technical Report - Study Services - Subtitle:  JDDPI Database Updates
Messages/Reports/Minutes, Record of Meeting(s) (includes support for two (2) semi annual Joint Deployment Distribution Conferences (JDDC), two (2) JDDPI VTC/Conference, and up to 8 workshops/meetings)
6.3  Task Area 3 - Performance Benchmarking.  This task area includes program, functional, technical and data benchmarking efforts.  It addresses development of related benchmarking and integration of initiatives or other actions relating to Force Projection and JDP based on the original Joint Vision concept and focus areas.  The contractor shall include functional requirements and current/emerging technologies, DoD and select other JDP related information infrastructures and ongoing/future IT systems support. This task area also provides for “baselining” of existing legacy systems to enable recommendation and potential selection of migration systems supporting JDP.  The contractor shall update and/or further develop a baseline inventory of the JDP primary path transition from “as-is” process to a “to be” process and underlying information systems and technology. This transformation to an enhanced process will link JDPI to, and incorporate attributes of, the emerging Functional Capabilities outlined in the Joint Warfighting Capabilities Assessment guideline.  The six Functional Capabilities consist of: Battlespace Awareness (BA), Command and Control (C2), Force Application (FA), Focused Logistics (FL), Force Protection (FP) and Net Centric (NC).  All have varying degrees of relevance to JDPI (with emphasis on C2, FA, FL and new NC efforts).  Additionally, the contractor shall assist in a “cross-walk” comparison of the JDP with the emerging Global Distribution Process to promote complementary integration.  The contractor shall perform the following activities for services required under this task area:

Baseline Definition.  Identify and maintain the baseline for Joint Deployment Process and support this functional area and related activities through joint interoperability and integration improvement initiatives.  The contractor shall continue actions being supported and/or assist support being planned or contemplated.  These efforts include business process analysis of functions, business systems review and inventory of support tools and their use.    Perform the initial steps of establishing or reviewing operations, processes, data and information baseline for the functional activities in the primary path. Since integration is an iterative process between various organizational elements and processes/operations, the contractor shall conduct the recurring steps to define, assess and implement incremental improvements needed to achieve simplified streamlined JDP.  The contractor shall also perform the following tasks:


a.  Assess Existing Operations, Processes and Data.  Document and analyze differences in the way common functional operations or processes are executed or interfaced, benchmark these processes against the best achievements (and/or desired capabilities), identify existing “as-is” processes and data, document known problems in existing processes and data that must be corrected to provide functionally adequate and appropriate standards.  Recommend interfaces that meet the process and associated information needs of the functional activity in the primary path and the end-to-end “as-is” JDP and transition to the emerging “to-be” JDP.  Address the elements of the JDP and the corresponding Joint Operations Planning and Execution System (JOPES) as well as the Defense Transportation System (DTS) as they apply to operations and meeting the needs of the warfighter.


b.  Establish Operations/Process and Data Baselines.  Review lessons learned and problem statements(s)/report(s) for Joint Planning and Execution Community (JEPC) relating to JOPES and DTS alignment and support of the JDP.  Recommend proposed JDPI for operations/processes, data enhancements, and interfaces to meet Joint Force Commander operational requirements and JPEC needs.

Deliverables:
Presentation Material(s)
Develop Metrics for JDPI - Determine metrics and/or measures of effectiveness / measure of performance for the joint deployment process.  Update primary path metrics and further develop metrics/MOE/MOP for the JDP in the context of Force Projection capability and Joint Operations Planning and Execution for Joint Deployment Process
Technical Report - Study/Services - Subtitle: Joint Deployment Process/JOPES/DTS analysis aligned to key elements of the Joint Deployment Process primary path and end-to-end “to-be” JDP
6.4  Task Area 4 - JDPI Support to JDPO.  This task area involves supporting JDPO to identify, assess, develop, and coordinate implement changes IAW DoD Transformation Plan, OSD/Joint Staff guidelines and JPEC priorities. JDPI initiatives address the “end-to-end” JDP.

Transformation Initiatives Support and Activities.  The contractor shall assist in developing, preparing and coordinating JDPO input on JDP related Force Projection material for the DoD Transformation Plan (TP) developed by JFCOM.  The contractor shall support continuous development of and participation in activities relating to JDPI related initiatives with priority of action on those topics outlined by the JFCOM JDPO High Level Action Plan.  The contractor shall also support and assist in JDPI related including:


a.  Preparing coordinating, integrating, implementing improvements activities/initiatives IAW CJCS guidance for change submissions using appropriate formats (Doctrine, Organization, Training and Education, Materiel, Leader Development, Personnel, and Facilities (DOTMLPF) Change Recommendations (DCRs); Transformation Change Packages (TCPs)) IAW CJCSI 3170.01.


b.  Support JDPI “Quick Win” initiatives and/or the near term JDPO priority improvement requirements and activities/actions to implement designated “Rapid Improvement Events (RIE).”


c.  Update concepts and/or develop potential input for Joint Force Projection related Advanced Concept Technology Demonstrations (ACTD) and/or Joint Test and Evaluation (JT&E) as candidate requirements for DoD consideration; support JDPO implementing approved concepts.


d.  Conduct high-level analysis of JOPES and its support of and/or application to key problem areas of the joint deployment process.


e.  Participate in JDPO/JDPI related activities such as reviewing documents, providing input for JDPI documentation, support development of prototypes , exercise/experiment support for prototypes, limited objective experiments support, monitor.


f.  Support input to key Joint Strategic Planning System (JSPS) documentation, attend/participate in select JDPI related, meetings, and seminars.


g.  Attend, prepare and present briefings concerning actions outlined above on the Transformation Plan, recommended changes for JDP, and JDPI DOTMLPF efforts at various meetings and events.

Deliverables:
Presentation Material(s)
Information Papers/Point Papers/White Papers related to JDPI Transformation
Technical Report - Study/Services - Subtitle: Joint Force Projection Joint Test and Evaluation (JT&E) (Proposed Development/Implementation)
Technical Report - Study/Services - Subtitle: Joint Force Projection Advanced Concept Technology Demonstration (ACTD) (Proposed Deployment/Implementation)
Technical Report - Study/Services - Subtitle: High Level Analysis of select JOPES linkage, support, and application to the Joint Deployment Process
Technical Report - Study/Services - Subtitle: Transformation Initiatives Support and Activities
6.5  Task Area 5 - Requirements Analysis.  Support the design, development, assessment and validation of applications and databases to determine optimal cross-functional solutions for integration concepts and problems essential to the joint interoperability and integration for JDP/JDPI.  The contractor shall also assist in developing schedules and implementation plans for input to and/or implementation of JDPI efforts related to the Joint Deployment Process Owner’s High Level Action Plan, the JSPS guidance and other select key current/emerging directives.  Efforts will align available resources to key activities and actions with definable deliverables, including parallel operations where required, identification of technical approaches, and a description of desired/anticipated prototype results.  Provide Functional Subject Matter Experts (SMEs) to support and assist the development and the continuous operation of a JDES Lab that will integrate and synchronize current and future JDPO “Quick Wins” and near term JDPI and Reengineering actions into the spiral development of existing Service and joint systems.  Assist with coordination configuration management of systems with the appropriate Program Managers.

Deliverables:
Presentation Material(s)
Monitor, support and provide input to analysis of a Plan of Action and Milestones  (POA&M) for JDPI
Develop, maintain and enhance JDES Lab and align, integrate and synchronize a “living” plan of action for assessments of JDPI activities and milestones
Technical Report - Study/Services - Subtitle: Analysis/Assessment of Joint Deployment Systems capability to support the Joint Deployment Process (JDP) primary path and the end-to-end JDP
6.6  Task Area 6 - Custom Application Development.  Design, develop, document and test custom application to further enable the JDP to become more net-centric.  Mature and expand initial efforts to develop a Net-Centricity prototype for JDPO that will enhance the use of data transparency and promote visibility of essential force capabilities as required for the Joint Force Commander.  Address existing and proposed infrastructures including but not limited to technical support and documentation preparation and control.  Prototype development should use standard/ common migration application by modification(s) of one or several legacy applications and/or will be built primarily by use of commercial off-the-shelf (COTS) or mainline commercial products (MLCP) and services.
Deliverables:
Presentation Material(s)
Information Papers/Point Papers related to JDPI Net-Centricity
Technical Report - Study/Services - Subtitle:  Concept for JDP Enterprise Application Integration (EAI) (Analysis/Assessment of JDP)
Develop a Prototype Capability for JDP Net-Centricity
6.7  Task Area 7- Quick Wins.  This task area involves supporting JDPO Quick Win (QW) Program to identify, assess, develop, coordinate, and implement changes to improve processes and resolve problems associated with current joint deployment planning and execution using joint working groups (or integrated product teams) to analyze specific issues and recommend solutions.  The contractor shall perform the following tasks:


a.  Execute QW Project Battle Rhythm.  Provide functional experts to lead execution of the Quick Win program battle rhythm.  Each quick win will have three phases, research, execution and implementation.  Not more than two quick wins will be in execution at any given time and not more than two quick wins will be in the research or implementation phase at any one time.  The execution phase will not exceed 90 days.  Functional experts may be assigned to support two active quick wins at any one time.


b.  Identify Candidate QW.  JDPO will collect or cause to be collected deployment deficiency information from multiple sources (USJFCOM combatant command interoperability surveys, joint deployment process stakeholder input, current operations deficiency reporting or lessons learned, etc.)  The contractor will collate candidate QW issues as deployment, employment, or sustainment process and/or systems interoperability or integration challenges related to joint deployment planning and execution to facilitate initial problem evaluation and identification of the required subject matter expert (SME) support.


(1)  QW Issue Identification and Selection.  Provide an evaluation of potential QW targets based on operational impact, execution requirements (time and resources), and potential quick return on investment.


(2)  Draft Potential QW Issue Statements.  For those potential quick wins selected for research and potential execution, prepare potential quick win issue statement that summarizes the potential quick win and the operational impact.


(3)  Prepare Brief on Candidate QW Issues.  Prepare briefings on candidate QWs for presentation at the JDDC.  The JDDC will endorse the candidate QWs, propose prioritization and propose lead agent assignment for JDPO consideration.


c.  Research Candidate QW Issues.  Draft Quick Win Research and Execution Plan.  The contractor assigned to a Quick Win that has been selected by JDPO for execution will draft and brief informal research and travel plan for that quick win (not more than one page).  The contractor will propose execution methods and team building actions for selected QW issues.  The contractor will conduct self-directed research and support team building efforts for the Quick Win leader and JDPO throughout the research phase as required. The contractor should achieve sound understanding of the issue by the beginning of the execution phase.


d.  Quick Win Execution.  The JDPO will solicit Joint Staff, Services and Defense Agencies for assistance with identifying SME support and lead agents for selected QW joint working groups.  During the execution phase of the Quick Win, the assigned contractor will support the team leader and the quick win tiger team, attending all meetings and conducting research as required.  The contractor will support analysis efforts.  The contractor will assist the team leader in guiding the efforts of the tiger team. The contractor will assist the tiger team with the development of a refined issue and goal statement; a plan of action and milestones; transformation change proposals, and briefings as required. 


e.  Quick Win Implementation.  During the implementation phase, the contractor will assist JDPO and the team leader with the coordination and staffing of required joint doctrine, organization, training, materiel, leadership and education, personnel, and facilities DOTMLPF change recommendations with the appropriate Joint Staff functional process owners.  The contractor will assist with the preparation of directives or changes to directives as required.  The contractor will prepare draft briefings and messages as required to publicize the quick win products.  The contractor will attend any implementation meetings and will assist with the coordination and planning for a validation event, if one is required.


f.  Support JDPO with in coordinating and facilitating Combatant Command integration of validated joint DOTMLPF recommendations.


g.  Prepare QW Progress Report as an agenda item during the JDDC and the alternate quarter semi-annual Flag Officer / General Officer video-teleconferences as scheduled between the JDDCs.


h.  Assist with the Preparation and submission to the Joint Staff, Force Structure, Resources, and Assessment Directorate (J-8)/Requirements and Acquisition Division (RAD) required joint DOTMLPF change recommendations based on proposed QW joint working group solutions.

Deliverables:
Executable Event Schedules (Kickoffs /Refinement Workshops and Validation Events)
Quick Win Proposals and Issue/Goal Statements
Messages/Announcements (Data Call, Event Planning, Registration, Reports/Findings)
Meeting Agendas/Event Directives/Event Reports
Information Papers/Point Papers/White Papers/Services Briefings related to Quick Win JDPI
Doctrine Changes and Directive/Directive Changes
7.  Place of Performance.  Services will be performed by not more than seventeen (17) full-time and ten (10) part time persons at Government/contractor facilities and other locations required to obtain project information required for the report.  The primary work sites are located in the Norfolk, VA, Suffolk, VA, Scott Air Force Base, (SAFB) IL, O’Fallon, IL and Washington, DC areas.  To plan and estimate travel, the contractor should anticipate (but not be limited to) the following trips:

	Location
	No. Trips
	No. Days
	No. of People

	JFCOM to Washington, DC (Pentagon/Metro Area)
	12
	2
	1-2

	Wash DC to Norfolk, VA/Suffolk, VA (USJFCOM)
	30
	2
	1-2

	JFCOM to Scott Air Force Base, IL (USTRANSCOM)
	8
	4
	1-2

	Wash DC to Scott Air Force Base, IL (USTRANSCOM)
	4
	2
	1-2

	SAFB IL to Norfolk/Suffolk, VA  (USJFCOM)
	8
	2
	1

	JFCOM to Washington, DC (Metro Area - for JDDC)
	2
	4
	6

	SAFB to Washington, DC (Metro Area - for JDDC)
	2
	4
	1


8.  Period of Performance.  The period of performance is 365calendar days (21 Aug 2004 - 20 Aug 2005). The task order period of performance is subject to availability of funds.

9.  Delivery Schedule.
	SOW Task
	Deliverable Title
	CDRL/DID#
	Number/Format
	Calendar Days

After TO Start

	1

(1-1)
	Task Order Management Plan (TOMP)
	A003/DI-MGMT-80347
	Two Copies to TM; Letter Only to KO
	Draft - 30 Days

Final - 45 Days After Start of POP

	1

(1-2)
	Monthly Status Report
	A008/DI-MGMT-80368
	One Copy to TM;

Letter Only to KO
	Monthly on 10th Workday

	1

(1-3)
	Report/Minutes, Record of Meeting(s)
	A010/UDI-A-23083A
	Two Copies to TM; Letter Only to KO
	10 Days after IPR

	1

(1-4)
	Presentation Material(s)
	A011/DI-A-3024A
	Two Copies to TM; Letter Only to KO
	10 Days after IPR

	1

(1-5)
	Contract Summary Report
	A012/DI-ADMN-80447
	Two Copies to TM; Letter Only to KO
	(30 July 2005)

	2

(2-1)
	Presentation Material(s)
	A011/DI-A-3024A
	Two Copies to TM; Letter Only to KO
	5 Days Prior to Mtg(s) per notice

	2

(2-2)
	Information Papers (IP) /Point Papers (PP) /White Papers (WP) relating to JDPI
	A010/UDI-A-23083A 
	Two Copies to TM; Letter Only to KO
	IP/PP within 2 work days of notice; WP within 30 days 

(15 days for draft 

	2

(2-3)
	Technical Report - Study/Services  Subtitle:  JDDPI Database Updates
	A057/DI/MISC-80919
	Two Copies to TM; Letter Only to KO
	TBD - per CJCSI (Qtrly as Required)

	2

(2-4)
	Messages/Reports/MinutesRecord of Mtg(s) - Support for JDC/JDDPI VTC/Workshop/Mtgs
	A010/UDI-A-23083A
	Two Copies to TM; Letter Only to KO
	10 Days After IPR (Support to Conferences/Workshops/ Meetings as Required)

	3

(3-1)
	Presentation Material(s)
	A011/DI-A-3024A
	Two Copies to TM; Letter Only to KO
	5 Days Prior to Mtg(s) per notice

	3

(3-2)
	Develop Metrics for JDP Primary Path and initiate end to end  metrics (prepare Draft for  review / provide proposed final  for coordination/approval process
	Contractor Format
	Two Copies to TM; Letter Only to KO
	 90 days for draft/180 for proposed input after start of POP 

	3

(3-3)
	Technical Report - Study/Services, Subtitle:  Analyze/Assess Joint Deployment Process/Current Operations/JOPES 
	A057/DI/MISC-80919
	Two Copies to TM; Letter Only to KO
	 120 days for draft / 180 for proposed input after POP start 

	4

(4-1)
	Presentation Material(s)
	A011/DI-A-3024A
	Two Copies to TM; Letter Only to KO
	5 Days Prior to Mtg(s) per notice

	4

(4-2)
	Information Papers (IP) /Point Papers (PP) /White Papers (WP) to JDPI
	A010/UDI-A-23083A 
	Two Copies to TM; Letter Only to KO
	IP/PP within 2 work days of notice; WP within 30  days 

(15 days for draft)

	4

(4-3) 
	Technical Report - Study/Services  Subtitle: Joint Force Projection Joint Test and Evaluation (JT&E) Concept Development/ Implementation


	A057/DI/MISC-80919
	Two Copies to TM; Letter Only to KO
	Per Coordinated and Approved Schedule; per OSD guidelines 

	4

(4-4)
	Technical Report - Study/Services Subtitle: Joint Force Projection Advance Concept Technology Demonstration (ACTD) Concept Development/Implementation


	A057/DI/MISC-80919
	Two Copies to TM; Letter Only to KO
	Per Coordination and Approved Schedule; per OSD guidelines

	4

(4-5)
	Technical Report - Study/Services - Subtitle:  High Level Analysis of select JOPES linkage, support, and application to the Joint Deployment Process 
	A057/DI-MISC-80919
	Two Copies to TM; Letter Only to KO
	TBD - As Required aligned to   POA&M schedule submission

	4

(4-6) 
	Technical Report - Study/Services - Subtitle:  Transformation Initiatives Support and Activities
	A057/DI-MISC-80919
	Two Copies to TM; Letter Only to KO
	TBD - As Required Aligned to Related TP Actions/Schedule 

	5

(5-1)
	Presentation Material(s)
	A011/DI-A-3024A
	Two Copies to TM; Letter Only to KO
	5 Days Prior to Mtg(s) per notice

	5

(5-2)
	 Monitor, support and provide input to/analysis  a Plan of Action and Milestones (POA&M) for JDPI
	Contractor Format
	Two Copies to TM;

Letter only to KO
	Updates aligned to POA&M schedule submission.

	5

(5-3)
	Develop Joint Deployment Lab and align, integrate and synchronize a “living” plan of action for assessments of JDPI activities and milestones
	Contractor Format
	Two Copies to TM; Letter only to KO
	TBD - As Required Aligned to Related TP Actions and Schedule

	5

(5-4)
	Technical Report - Study/Services - Subtitle:  Analysis/Assessment of Joint Deployment Systems
	A057/DI-MISC-80919
	Two Copies to TM; Letter Only to KO
	TBD - As Required Aligned to Related Actions/Schedule 

	6

(6-1)
	Presentation Material(s)
	A011/DI-A-3024A
	Two Copies to TM; Letter Only to KO
	5 Days Prior to Mtg(s) per notice

	6

(6-2)
	Information Papers (IP) /Point Papers (PP) /White Papers (WP) relating to Data Transparency and Net-Centricity
	A010/UDI-A-23083A
	Two Copies to TM; Letter Only to KO
	IP/PP within 2 work days of notice; WP within 30  days 

(15 days for draft )

	6

(6-3)
	Technical Report - Study/Services - Subtitle:  Concept for JDP Enterprise Applications Integration (EAI)
	A057/DI-MISC-80919
	Two Copies to TM; Letter Only to KO
	TBD - As Required Aligned to Related Actions/Schedule 

	6

(6-4)
	Develop a Prototype that enables JDP Net-Centricity
	Contractor Format
	Two Copies to TM; Letter Only to KO
	TBD - Aligned to Actions/Schedule

	7

(7-1)
	Executable Event Schedule
	A011/DI-A-3024A
	Two Copies to TM; Letter Only to KO
	TBD - Aligned to Actions/Schedule

	7

(7-2)
	Quick Win Proposals and Issue/Goal Statements
	A011/DI-A-3024A
	Two Copies to TM; Letter Only to KO
	TBD - Aligned to Actions/Schedule

	7

(7-3)
	Messages/Announcements
	A011/DI-A-3024A
	Two Copies to TM; Letter Only to KO
	TBD - Aligned to Actions/Schedule

	7

(7-4)
	Meeting Agendas (MA)/Event Directives (ME)/Event Reports (ER)
	A011/DI-A-3024A
	Two Copies to TM; Letter Only to KO
	MA/ ME 5/30 Days Prior to Mtg(s) per Notice; ER 5 days After Event

	7

(7-5)
	Information Papers (IP) /Point Papers (PP) /White Papers (WP)/Services Briefings (SB) relating to JDPI Quick Win JDPI
	A010/UDI-A-23083A
	Two Copies to TM; Letter Only to KO
	IP/PP/SB within 5 work days of notice; WP within 30 Days

(15 Days for Draft)

	7

(7-6)
	Doctrine Changes and Directive/Directive Changes
	A011/DI-A-3024A

A057/DI-MISC-80919
	Two Copies to TM; Letter Only to KO
	20 Days After Completion of QW


10.  Security.  The products resulting from this SOW shall be UNCLASSIFIED.  However, the preparation of the deliverables will require access to SECRET and potentially TOP SECRET data.  The contractor shall provide personnel currently holding the appropriate clearances to perform the work that is identified in this task order.  The Government will provide all necessary access to classified materials as well as Public Key Infrastructure formation (PKI) certification as required.  All work involving classified access will be performed at the Government site using Government equipment.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).
11.1  GFE.  The Government will provide workspace and resources (including PC, network connectivity, telephone and other routine office support) for up to (15) contractor employees at JDPO sites.

11.2  GFI.  In addition to USJFCOM access, the contractor shall be provided access to the Joint Staff, personnel of other selected Unified Commands, and supporting activities.  Additional GFI may be required during the performance of the tasks.  Initial GFI will include copies of and/or access to the latest versions of the following documents/actions and related materials as required for JDPI initiatives:

· Joint Operations Planning and Execution Systems (JOPES) Strategic Plan

· JOPES CONOPs

· Force Projection Working Group Charter and other GCCS WG charters

· Joint “To Be” Deployment Process Narrative, Process Map, Systems Listing, and Memorandum

· Universal Joint Task List 4.0 with changes (5.0 draft/or replacement document) 

· Joint Training publications and policies

· JDPI related lessons learned, reports and AARs from DoD (DoD sponsored) review groups

· JOPES “To Be” Concept Papers and formation developed by JOPES User Advisory Group

· Joint Publications, doctrine and policies such as CJCSI and CJCSM relating to Force Projection and Joint Deployment Process (including DOTLMPF aligned products) approved and in draft 

· Copies of appropriate minutes, briefings, and papers presented to the Global Command and Control (GCC) Advisory Board and the GCC Review Board

· Access to and information from the GRiD

· Copies of appropriate minutes, briefings, and papers prepared by Global Combat Support System (GCSS) office

· Access to and Copies of JDDPI database documentation

· JDPO briefings, papers and information relative to contract support, including Millennium Challenge reports and findings

· JFCOM J-9 concept papers (prototypes and concepts), experimentation actions (including schedules/activities relating to Experimentation Events and Limited Objective Experiments (LOE)

· Joint Strategic Planning System (JSPS) documents approved and access to those being developed 

· Copies of and access to appropriate staff actions, minutes, briefings and papers discussing Joint Requirements Oversight Council (JROC) Strategic Topics, Joint Operations Architecture and associated Joint Mission Areas, and Joint Vision Implementation Process

· Access to JROC,JWCA,  JMMR, and Joint Interoperability and Integration DOTMLPF actions relating to contract focus on Force Projection

· JDPO High Level Action Plan and Business Process Reengineering (BPR) updates

12.  Other Pertinent Information or Special Considerations.  This task order requires personnel with current (within past 2 years) and extensive work experience in JPEC.  The candidates are required to have extensive experience in JDPI actions and related functional process improvement initiatives sponsored by Joint Chiefs of Staff as well as being familiar with and cognizant of the emerging initiatives within DoD.


a.  Identification of Possible Follow-on Work.  The potential exists for follow-on work (either through a modification to this TO or through a separate TO) to incorporate changes to JDP, JDS, and/or JDPI.


b.  Identification of Potential Conflicts of Interest (COI).   None.


c.  Identification of Non-Disclosure Requirements.  None.


d.  Packaging, Packing and Shipping Instructions.  None.


e.  Inspection and Acceptance Criteria.  None.

13.  Section 508 Accessibility Standards.  None.

USJFCOM’s joint experimentation approach uses two concurrent and parallel pathways to develop the institutional change requirements necessary to transform the joint force to meet future joint warfighting requirements.  The JDPO’s is tasking to conduct JDPI is embedded in the joint prototype pathway of the joint experimentation campaign plan.  JDPO has also chosen a two-pronged approach of QW and business process reengineering (BPR) within the joint prototype pathway to generate evolutionary and revolutionary change and improve the fundamental process used to plan and execute joint force projection.  In general, the life cycle for individual QW issues may vary from three to six months from issue identification until initial implementation of proposed change recommendations.  The JDPO intent is to work not more than four (4) QW issues concurrently.  QW timelines will be coordinated with the semi-annual Joint Deployment Distribution Conference (JDDC) that serves as the joint deployment stakeholders who endorses the next set of QW issues to be examined.

Section I - Contract Clauses
CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$3,154,374.00


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
N0006604MPJ9009
$3,154,374.00

Total Task Order Amount
$3,154,374.00
DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name: Computer Sciences Corporation (CSC)

DUNS:  043991108

CAGE Code:  52939

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:  invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:  http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT 

If payment is to be made via credit card, contact the Contracting Officer listed above.

