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	0002
	Services, T&M
	1
	Lot
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	$392,151.69

	
	T&M

NON PERSONAL - USTRANSCOM Joint Collaborative Analysis and Technical Support (JPATS) in accordance with the attached Statement of Work dated 18 May 2004.  Northrop Grumman Information Technology proposal dated 23 June 2004 is incorporated by reference.

PURCHASE REQUEST NUMBER: NMIPR043600860
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CEILING PRICE
	

	
	ACRN AA Funded Amount
	$392,151.69


FOB:  Destination

Section C - Descriptions and Specifications
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
18 May 2004
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0051

	Encore Tracking Number:
	00255.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs)
a. Primary TM. 
	Name:
	

	Organization:
	USTRANSCOM TCJ5-AS

	Address:
	508 Scott Drive, Scott AFB, IL 62225

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b. Alternate TM. 
	Name:
	

	Organization:
	USTRANSCOM TCJ5-AS

	Address:
	508 Scott Drive, Scott AFB, IL 62225

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  USTRANSCOM Joint Collaborative Analysis and Technical Support (JATS)

3.  Background.  While the essential nature of war has changed remarkably little throughout history, the conduct of war has changed repeatedly in response to geopolitical, demographic, and technological development.  Adaptation, collaboration, and transformation of our nation’s military organization to defeat a particular and unpredictable future adversarial force mandates change, not only in the way we fight the enemy, but in the way we plan, posture, and analyze the capabilities and technologies of the enemy as well as of our own forces.  The development and synchronization of optimal concepts, processes, technology applications, and equipment to achieve significant gains in operational effectiveness, operating efficiencies, and/or cost reductions in our military forces is essential.  Today, the ability to sustain the demand for analysis and wargaming synchronized with emerging transformation activities is not without consequence.  With the increase in tasking in support of the Secretary of Defense’s Program Budget Decision 082, the Joint Staff’s Defense Planning Guidance and Contingency Planning Guidance, and geographic/ functional Combatant Commanders planning processes, a corresponding increased need for analysis and wargaming production, synchronizing analysis activities, plan development, the innovative use of methods and tools, and collaboration among joint analysis and wargaming staffs has been realized.  However, analysis cells and wargaming staffs, along with their capabilities to conduct analyses and wargames are decreasing.  Less time is available to identify, design, conduct, and synchronize numerous joint analysis efforts.  Developing and establishing a joint analysis capability and process that is unified in effort, collaborative in process, synchronized in time and scope, and distributed in performance requires a transformation in methods, techniques, and practices.  In recent years USTRANSCOM has been at the leading edge of the advancement of collaboration, working closely with other Joint Analytical cells around the globe.  This initiative must continue, and must be directed more generally toward reducing the turnaround time required to provide answers to the decision-makers inquiries.

Pursuing a transformation in analysis capabilities, concepts, and organizations unhampered by current obligations and issues will be challenging.  Preparing for this new future requires a shift in current paradigms: to think differently and develop the kinds of capabilities that can adapt quickly to new challenges and unexpected circumstances.  The effort expended in acquiring and using emerging technologies in support of designing analysis plans and wargaming activities with equal originality, adaptation, and expertise is significant.  The need for continued and expanded collaboration and the coalescing of competence and relevant performance capabilities held by key stakeholders to create a state of spiraling synergy among existing efforts is even more imperative.  The joint analytical community must be ready to provide the necessary timely, relevant, and responsive support and required underpinnings to successful decision-making.  To that end state, the intent of this Task Order is to provide a common contract support vehicle supporting the USTRANSCOM analysis function, across internal staff functions and with various Combatant and Supporting Commands, Services, and other associated analytical functionaries.

USTRANSCOM Mission: U.S. Transportation Command provides global air, land, and sea transportation for DoD both in time of peace and in time of war through its Transportation Component Commands (TCC's): Air Mobility Command (AMC), Military Traffic Management Command (MTMC), and Military Sealift Command (MSC).  The current defense guidance and lessons learned based upon operations tempo (OPTEMPO) during recent operations indicate that the national security environment of the future will increasingly depend on how rapidly we can project forces into and maneuver strategically within an objective area.  The future force must be able to close much sooner than it can today.  Today’s environment calls for the capability to simultaneously plan and execute force deployments in a timeframe significantly shorter than was available for Operation DESERT SHIELD/STORM and IRAQI FREEDOM.  Additionally, recent events clearly show that strategic transportation assets are vulnerable to terrorists attack.  It’s within the realm of possibility that terrorists may attempt to place an explosive device in cargo submitted to USTRANSCOM components for movement or has the ability to launch sophisticated surface-to-air missiles in close proximity to allied air bases causing a serious threat to organic Air Mobility Command aircraft and their commercial counterparts.  This introduces an additional dimension to the analytical requirements, which was not evident prior to the beginning of the Global War on Terrorism (GWOT).  Toward this end of safeguarding these valuable assets technical support for research and technology advances in this area is essential for USTRANSCOM to accomplish this global mission.

4.  Objectives.  The primary objective of this task order is to acquire a contractor that will provide the services required to enhance and transform joint analysis and wargame support to USTRANSCOM and that can facilitate the interactions and collaborative efforts across the Joint Analysis Community.  The sub-objectives of this statement of work include:

· Defining, acquiring, maintaining and evolving the vision and process enablers in advancing collaborative joint analysis and the transformation of analysis paradigms

· Exploiting distributed, collaborative analysis technologies and methods

· Unifying and leveraging the direct and indirect support needed to enable effective joint analysis

· Synchronizing and leveraging the analysis and wargaming capabilities and activities of the Joint Analysis Community

5.  Scope.  Work performed by the contractor under this task order is intended to support a broad range of technical, engineering, and management functions pertaining to transforming analysis and wargaming activities to match evolving strategic and operational requirements.  These functions are inclusive of the Encore contract Task Areas listed below.  Due to the evolving nature of analysis and gaming support as envisioned by both users and stakeholders, the specific tasking to be acquired under this task order will be specified in detailed sub-tasks issued to the contractor over the period of performance.  This task order is open to all members of the Joint Analysis Community including the Office of the Secretary of Defense, the Joint Staff, Combatant and Supporting Commands, joint professional military education institutions, and principal M&S support agencies.  The following Encore Task Areas have been previously validated by DITCO, Scott to be comprehensively mapped to the Overarching Tasks identified in Section 6.1, below:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.  Implementation of individual subtasks will be based on Government direction and associated funding.

6.1  Overarching Tasks.  These tasks, which DITCO-Scott has previously verified map to the 11 Task Areas of the Encore contract, listed above, fully define the efforts to be provided within the scope of this task order.  Each Overarching Task may relate specifically to any, or all of the sub-tasks awarded subsequent to the award of the task order for support to the USTRANSCOM Joint Analysis and Technology Support (JAST) effort.

6.1.1  Task 1 - Studies, Analyses and Wargame Support.  Provide the technical expertise and functional activities as required in analysis, simulation and wargame support to meet the needs of a broad range of synchronization, effects and capability issues, and requirements.  Activities include a wide range of operations research and military wargaming activities related to joint analysis and gaming processes, techniques, methods, and procedures.  Major requirements include but are not limited to determining how best to achieve the desired effects through the application of a broad base of current and proposed capabilities. In performing analysis and simulation activities: design and conduct collaborative activities to achieve rapid synchronization of related techniques, methods, and results into original and adaptive solutions; define and acquire the knowledge and capabilities to structure original and adaptive outcomes; maintain the proper balance of direct and indirect support enablers necessary for the production effort; and evolve established techniques, processes, methods, and supporting enablers to maintain relevance in joint analysis requirements.  In supporting wargaming activities:  possess the ability to provide analytical support during an exercise from inception through completion, or provide analytical support to any selection of subcomponents of a wargaming effort at the discretion of the Government; identify various general categories of wargames or exercises tailored to meet specific objectives (contractor recommended - Government approved) by providing or assisting in the provision of a study plan or wargame objectives development process; and possess the capability to conduct quick-reaction studies on various wargaming support-related topics for the purpose of assessing the status of existing plans, policies, procedures, protocols, or practices. Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified and funded.

Studies and Analyses Support Deliverables:
· Relevant Studies and Analyses Summary Report

· Analysis Study Plan 

· Database / Scenario Development Activities

· Post Analysis Report, Technical Documents, Briefings

· Visualizations
· Other deliverables as required
Wargame Support Deliverables:
· Scenario development and objectives definition

· Gaming (Exercise) Plan

· Master Scenario Events List (MSEL)

· Participant Handbook

· Evaluator/Supporting Player Orientation Briefing

· Role Player/Gamer Orientation Briefing

· Exercise Results/Hotwash/After Action Report

· Other deliverables as required

6.1.2  Task 2 - Information Technology.  Identify, design, and implement technical and functional activities required in strategic planning, assessment, development, management, and security of information technology programs, processes, and architectures providing support to joint analysis requirements. Within support to computing infrastructure: develop strategic and tactical plans for modernizing the organization’s IT infrastructure; conduct technology assessments and recommend a modernization baseline infrastructure; conduct cost benefit analyses and prepare cost justifications for enhanced infrastructure support; document; and, as appropriate, define a consistent set of standards that the IT infrastructure supports, or will support following modernization.  Analyze the staging, deployment, configuration management, and other processes that support the IT infrastructure, and, as appropriate, make recommendations for improving these processes to better support designated units.  Provide operational support for the IT infrastructure.  Within IT management, support selected agencies in defining their requirements and expenditures for IT capabilities in every phase of development (from concept exploration to operational) and of every type (mission-critical, cross-functional, infrastructure, and administrative). Within strategic IT planning, support Government IT Managers’ planning efforts by employing a planning methodology that ensures that mission goals are translated into objective, results-oriented measures of performance to establish baselines for measuring the value of IT investments.  Within IT enterprise architecture support, in coordination with the Government IT Managers, implement architectural disciplines that improve systems acquisition and technology insertion practices, increase the return on information technology investment, and guide systems migration.  Develop a technical architecture(s) that defines the set of standards and rules governing the interaction and interdependence of system applications and infrastructure. Within information security, maintain a security database management system to track compliance with federal security laws, regulations, and directives.  Conduct system security assessments and compliance reviews. Coordinate the receipt and rapid distribution of computer security threats and incident reporting information. Coordinate the distribution of organization-wide computer security policies.  Collect, analyze, and assemble data for use by the Government IT Manager in the preparation of required security reports.  Within architecture/re-architecture provide the expertise needed in the development or redesign of information architectures (operational, system, and technical), and information assurance, communications hardware and software, and infrastructure solutions.  Provide modeling capabilities to support the planning of the proposed changes to the IT infrastructure.  If requested, provide IA support for the design and development of architectures that support hardware, software, and networks across the command or organization.  Subtasks and requirements will be added as they are identified and funded.

Information Technology Deliverables:
· Infrastructure baseline inventory

· Infrastructure modernization plan

· Cost benefit analysis

· Technology assessments

· IT infrastructure standards

· Operational assessments

· Deployment plans for specific infrastructure upgrades

· Other deliverables as required

IT Management Deliverables:
· Methodology and criteria for selecting IT investment candidates

· Measurement framework for evaluating IT investments

· Analysis of specific IT programs

· Investment Baseline/Performance Agreement 

· Post Implementation Reviews

· Other deliverables as required

Strategic IT Planning Deliverables:
· Mission Validation and Stakeholder Assessment

· Vision Document

· Assessment and Analysis Documents

· Strategic Plan

· Other deliverables as required

Enterprise Architecture Deliverables:
· Enterprise architecture views including operational, systems, and technical architectures

· Architectural pilot projects

· Data and/or functional process performance characteristics of the approved architecture

· Enterprise architecture planning documents

· Other deliverables as required

Information Security Deliverables:
· Security policies and procedures

· Security assessment deliverables

· Incident reports

· Assessments and analyses

· Certification and accreditation reports

· Other deliverables as required

Architecture/Re-Architecture Deliverables:
· Operational, Functional, and Technical Architectures

· Threat Evaluations

· Systems Engineering Master Plans

· Information Assurance Certification and Accreditation Documentation

· Analyses

· Other deliverables as required

6.1.3  Task 3 - Analysis Transformation and Process Reengineering.  Identify, design, and implement technical and functional activities required for improving organizational performance.  Related activities include a wide range of process reengineering activities related to joint analysis processes, techniques, methods, and procedures.  Develop accurate models of the current analysis processes, and then challenge the existing processes to identify valid process alternatives for the “To Be” model.  Use a robust BPM/ BPR-type methodology to establish a focused vision and a well-defined roadmap to better serve the internal and external users.  Subtasks and requirements will be added as they are identified and funded.

Transforming Analysis and Process Reengineering Deliverables:
· Initial Baseline Model

· Technical Analysis of Current Systems

· Legacy Systems Documentation of “As-Is” Model

· Analysis of Alternatives

· “To-Be” Model

· Implementation Plan for Target Solution

· Other deliverables as required

6.1.4  Task 4 - M&S Benchmarking.  Conduct programmatic, functional, technical and data benchmarking and develop related benchmarking tools and methods for integration and continuity of services and capabilities.  Create a baseline of existing legacy systems if applicable. Examine and evaluate functional and technical programs for integration implications.  Review and analyze data, databases, and cross-functional data sharing relating to the effectiveness of the information support provided to other agencies. Identify the baseline of support for the functional area or activity either being supported or for which support is contemplated.  Document and analyze differences in the way common functional operations or processes are executed or interfaced, benchmark these processes against the best public and private sector achievements, identify existing "As-Is" processes and data, document known problems in existing processes and data that must be corrected to provide a functionally adequate Federal standard.  Make appropriate recommendations based upon a variety of operational scenarios.  Subtasks and requirements will be added as they are identified and funded.

M&S Benchmarking Deliverables:
· Programmatic, functional, technical, and data benchmark results and analyses

· Benchmarking guidelines, methodologies, and tools

· Maintain and benchmark models, simulations, databases, and methodologies 

· Reports analyzing processes and operations

· As is baseline inventories

· Recommended operational baselines relative to scenarios

· Other deliverables as required
6.1.5  Task 5 - Market Research and Prototyping.  Discover and propose products, tools and methods that have the potential to enhance the command, staff, or organization’s ability to conduct its mission.  Research the commercial marketplace for information technology and modeling and simulation products that have potential for efficiency and effectiveness in the workplace. Establish various research methods to ensure that identified Government personnel are informed of new products in a timely manner. Once approved by the Government, operate prototype applications and databases to determine optimal cross-functional solutions for integration concepts and problems integral to the integration process.  Evaluate prototype(s) if required for potential benefit to organizational mission, functions, and objectives. Subtasks and requirements will be added as they are identified and funded.

Market Research & Prototyping Deliverables:
· Research Plans and Schedules

· Market Research Reports

· Prototype Requirements Report

· Prototype Development Plan

· Product Evaluation Reports

· Other deliverables as required

6.1.6  Task 6 - Information and Knowledge Engineering.  Identify, design, and implement a system to collect and manage relevant data for informational and decision support requirements.  Provide support to more effectively utilize the intellectual capital of its members, customers, and colleagues.  Work in this task area includes development of information flow models across functional domains; functional data models; standardization and implementation of common data elements; prototyping, development and implementation of shared databases in standard/common/migration system or systems; and development of data migration strategies to identify the plans and processes for the transition of legacy data to shared data through the utilization of data standards.  Identify and evaluate interim and target functional data architectures.  Identify methodologies for centralized management of distributed database environments, functional processes to identify single data entry points, and opportunities for data reuse by other standard/common/migration systems and applications.  Evaluate other functional areas and their associated standard/common/migration systems to identify opportunities for cross-functional data integration and data sharing.  Develop transition plans for the implementation of data migration strategies developed under this task area.  Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified and funded.

Information and Knowledge Engineering Deliverables:
· Process and Data Models

· Information and Work Flow Models

· Information/Knowledge System Strategic Plans

· Organizational Evaluations

· Knowledge Requirements Reports and Maps

· Information Source Reports

· Knowledge Management Implementation Plans

· Information System Development Plans

· Information System Migration Plans

· Risk Mitigation Plans

· Other deliverables as required

6.1.7  Task 7 - Training Support.  Develop and deliver training programs to meet the needs of a broad range of analytical and technical disciplines.  Provide training services for all levels of information systems, and operational analysis managers, operators, maintainers and users.  Design, develop, plan, coordinate, schedule, and deliver training programs that include: course materials, briefing materials, course schedules, videos, and other documentation.  Provide methods of delivery that are innovative and capitalize on technology and wide area network (WAN) supporting technologies. Provide recommendations for appropriate training approaches tailored to meet the requirements (contractor recommended-Government approved).  Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified and funded.

Training Support Deliverables:
· Desired Learning Objectives

· Course Syllabus

· Instructor Guide

· Student Manual

· Self-Study Guide

· Presentation Materials through various media

· Other deliverables as required

6.1.8  Task 8 - Task Order Management.  Manage, integrate, and report the status of all tasks specified within this SOW.  This task area includes productivity and management methods such as quality assurance, progress/status reporting and program reviews.  Provide the centralized administrative, clerical, documentation and related functions necessary for program control. Prepare a task order management plan describing the technical approach, organizational resources and management controls to be employed to meet cost, performance and schedule requirements throughout TO execution.  Provide a monthly status report monitoring the quality assurance, progress/status reporting and program review applied to the task order.  This task shall be incorporated by reference in each subtask awarded under this overarching contract.

Task Order Management Deliverables:
· Program and Task Order Quality Assurance

· Program and Task Order Management

· Monthly Status Report

· Monthly Financial Report 

· Work Breakdown Structures 

· Other deliverables as required

6.1.9  Task 9 - Policy, Planning and Process Support.  Review, analyze and coordinate processes, policy, doctrine, directives, regulations and implementation of instructions for selected organizations.  Provide the technical expertise and functional activities as required for the review, consolidation, and development of domestic, international, and coalition policy.  Provide the technical expertise and functional activities as required for review, consolidation, and development of strategic, operational, and tactical plans. If required, provide the technical expertise and functional activities as required for the review, analysis and re-engineering, if applicable, of technical, functional, and engineering processes.  Perform related activities and tasks that include but are not limited to the following areas: acquisition; strategic and operational planning; dominant maneuver; precision engagement; full-dimension protection; joint combat identification; focused logistics; and, command, control, communications, computers, intelligence, surveillance, and reconnaissance. Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified and funded.

Policy, Planning, Process Support Deliverables:
· Policy and Planning Reports, Studies, or Documents

· Studies and Analyses Reports

· Recommendations

· Other deliverables as required

6.1.10  Task 10 - Requirements Analysis.  Develop and document the functional and technical scope of systems and application development projects and programs.  Demonstrate an understanding how the system relates to the client missions, objectives, goals, and expected improvements. Develop functional and technical requirements that are both verifiable and testable. Tailor standard methodologies and development activities to fit technical environment and meet the organization’s goals and objectives. Ensure applications and databases provide optimal cross-functional solutions.  Subtasks and requirements will be added as they are identified and funded.

Requirements Analysis Deliverables:
· Recommended project technical approach and concept of operations

· Data collection and analysis plans if required

· Prototyping plans if required

· Functional requirements documents

· Technical requirements documents

· Project milestone schedule and cost estimates

· Other deliverables as required

6.1.11  Task 11 - Custom Applications Development.  Provide technical and engineering efforts in the development of software applications required to support mission accomplishment. In support of this task area, design, develop, document, and test custom applications (including joint interfaces and web based applications) and their infrastructures. This task area encompasses the specific needs that cannot be satisfied with deployment of COTS products or require significant customization of COTS products. Provide services for custom application development and enhancements and the preparation of detailed systems designs. Provide technical support in areas that supplement the design-stage activities, including information and design reports on specialized software (i.e., languages, Database Management Software (DBMS), client server applications, etc.); analysis and evaluation of existing Government and COTS packages; review and evaluation of management, planning, security, audit, and other products; attendance at design sessions, and evaluation and modification of previously prepared design-stage documents. Provide services to ensure that all systems are properly documented in accordance with approved Federal and DoD standards. Ensure standard/common/migration application development occurs during modification of one or several legacy applications and/or may the building of federations, primarily by use of commercial off-the-shelf (COTS) or Mainline Commercial Products (MLCP) and services. All development shall be in accordance with the Technical Architecture Framework for Information Management (TAFIM), the DII Common Operating Environment (COE), High Level Architecture (HLA), DII COE Integration and Runtime Specification (I&RTS), DoD initiatives such as GCCS and GCSS, and other approved DoD technical architectures, standards and guidelines such as the evolving Common Data Environment (CoDE).  Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified.

Custom Applications Deliverables:
· Custom Software Applications and Associated Documentation

· Product Evaluation Reports

· System/Software Development Plans

· System/Software Design Documents

· User Training/Operations Manuals

· COTS/Custom Application Trade-Off Analysis

· Security Risk Reports

· System/Software Test and Evaluation Plans and Reports

· Other deliverables as required

6.1.12  Task 12 - Systems/Application Integration.  Integrate systems/applications into approved architectures, high-level applications, and information/knowledge systems. Provide engineering and technical support in the area of integrating existing and new information systems and/or custom applications into a common architecture that will support all existing and emerging missions.  The target information architecture will support interoperability and cross-functional data sharing.  Integration strategies shall encompass those functional and operational activities required to develop plans and methodologies for the successful migration of legacy information systems, databases and infrastructure to an integrated environment. Define objectives and establish priorities for the migration strategy. Identify interim and target architectures, both functional and technical.  Also, identify the standards for compliance to include a description of services for managing, formatting, and exchanging data. Analyze current support requirements and capabilities in relation to existing functions, operations, and technology and technical trends.  Using the resultant information, develop strategies for the migration of support from its current base to an integrated functional and technical structure that meets guidelines.  Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified and funded.

Product Integration Deliverables:
· Architecture Migration Strategies and Plans

· Technical, Functional, and Operational Architectures

· Design Risk Analysis Reports

· Information System Integrated Logistics Support Alternatives

· Operations and Maintenance Plans

· Other deliverables as required

6.1.13  Task 13 - Test and Evaluation.  Assist in the testing and evaluation of systems, processes, and equipment utilized by the Government to ensure their design specifications meet mission objectives.  Provide support to early operational assessments, development testing and operational test and evaluation for IT systems, including families of systems, individual mission critical systems, and business systems.  Specific test and evaluation activities may include: supporting Government T&E IPTs; general T&E planning and execution; analyses of test requirements; selection of test methods; identifying performance measures; developing test design and execution plans; analyzing test results; reports testing; providing IT-unique T&E support; identifying end-to-end performance measures; analyzing interoperability and interface requirements; conducting laboratory testing; supporting pre-test readiness reviews; and supporting post-test assessment reviews.  Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks.  Subtasks and requirements will be added as they are identified and funded.

Test and Evaluation Deliverables:
· Test and evaluation plans

· Test and evaluation requirements documents

· Test and evaluation reports

· Test and evaluation results analyses

· Test and evaluation risk reports

· Other deliverables as required

6.1.14  Task 14 - Direct Support. Provide support to a broad range of direct and indirect measures necessary to complete selected task areas.  Activities under this task that may include but are not limited to the following:

Application Installation.  Provide support services for all aspects of installing approved standard/ common/migration applications and systems.  All services provided under this task area shall use and be integrated with approved DoD standard communications, security, data and other defined technical specifications.  Applications may require integration with existing infrastructures or built within a new infrastructure in compliance with approved Federal standards and architectures.

Application Operations Support.  Provide systems operation support services to include technical and administrative support for standard/common/migration applications or systems.  Activities include: application/system and network administration services; maintenance of documentation related to system and network operations; routine system problem identification and correction; Local Area Network (LAN) administration; support services to operate a customer support function including help-desk facility; dial-up access to provide information, tools, techniques and procedures to assist application users at all levels; automated support for management of the customer service function; problem reporting and resolution of customer problems; support to new and existing customer information and support centers; applications and systems modification, testing, installation, and ongoing quality assurance activities; maintenance of standard/common/migration applications to include analysis of problem or change requests; preparation of resource estimates and schedules to effect necessary changes, design and code changes; testing of all changes; complete and/or update of all documentation affected by the required changes; coordination of change implementation through appropriate approvals and user notifications; convert and test software to run on new hardware platforms; and maintain application software to run on upgraded system software or upgraded COTS/MLCP applications.

Computer Systems/Information Technology Support.  Provide system analysis and administration support of M&S models, networks, and classified, unclassified communication and data architectures.  Provide computer systems and information technology support consisting of: hardware and software installation; system configuration and management; maintenance of network functionality to include system administration; routine maintenance of the software/hardware configurations; install new and upgraded operating systems and applications and make available to all users on the network; and, perform systems backups on a routine basis in accordance with define requirements.

Application Maintenance and Sustainment Support.  Provide support services for maintenance of standard/common/migration applications to include analysis of problem or change requests, preparation of resource estimates and schedules to effect necessary changes, design and code changes, conduct testing of all changes, complete and/or update of all documentation affected by the required changes; and coordination of change implementation through appropriate approvals and user notifications.

Access to Back-up Facility.  The Government seeks a contractor with experience and physical capabilities to perform ‘warm site’ IT responsibilities across the spectrum of analytical, informational, and communications requirements.  Possess the ability to ‘back-up’ designated analytical staffs with the level of capability sufficient to complete routine analysis tasks should primary work location be inaccessible. Maintain designated models, simulations, tools, associated databases, communication architectures, and processing capability.  If requested as part of this task order, on-Government site contractors will ‘fall back’ on these capabilities at selected times and continue to provide analytical support to the designated analytical organization. This facility must be within fifteen minutes of the supported facility and must include an active SIPRNET access capability.

Configuration Control.  Provide configuration control support that includes analysis, tracking and reporting of requirements for application modification and change request. Identify, document, and archive the characteristics of a configuration item, actions needed to control changes to a configuration item and to record and report change processing and implementation status. In coordination with Government, host and participate in configuration control meetings or councils to ensure strict control, collaboration, and dissemination of requirements and processes.  Due to the evolving nature of the requirements, the Government seeks a contractor who has recent experience in these requirements and tasks. Subtasks and requirements will be added as they are identified and funded.

Direct Support Deliverables:
· COTS Hardware and Software Products

· COTS Hardware and Software Licenses

· COTS Hardware and Software Maintenance Agreements

· Supportability Trade-Off Analyses

· Fielding, Integration or Migration Implementation Plan

· Application Fielding, Integration or Migration Support Plan

· Help Desk Functions

· Application Quality Assurance Plan

· Configuration Management Plans

· Configuration Control, Documentation and Archive System Plan

· System/Software Configuration Reports

· System/Software/Network Operations Users Manuals

· System/Software/Network Operations Administrators Manuals

· Other deliverables as required

6.2  Subtasks.  Initial subtasks directing work to be performed under this task order are described in section 6.2.  The contractor shall provide Joint Analysis and Technical Support services for United States Transportation Command (USTRANSCOM) to be performed at Scott Air Force Base, IL  62225.  All deliverables and work products shall be inspected and accepted by a USTRANSCOM representative designated by the Task Monitor.  The subtasks below constitute the initial requirements to be performed under this task order.  Other subtasks will be provided as further efforts are identified and funded.

6.2.1  Subtask 1 - Support to ACTDs (225).  The contractor shall provide support for implementation and management activities related to three Advanced Concepts Technology Demonstrations (ACTDs):  USTRANSCOM-initiated Agile Transportation for the 21st Century (AT21),  Air Mobility Command (AMC)-initiated Deployable Cargo Screener (DCS) ACTD, Protected Take-Off and Landing ACTD.  Support services to be performed at Scott Air force Base, IL  62225 in accordance with tasks described in this statement of work from the date of task order award through 31 May 2005.  All deliverables and work products shall be inspected and accepted by a USTRANSCOM designated representative.  The Government will provide the necessary material and facilities and equipment required in the performance of these tasks.

6.2.1.1  Subtask 1 Objectives.
6.2.1.1.1  Agile Transportation for the 21st Century (AT21).  The objective of the AT21 ACTD is to start controlling business processes in the Deployment and Distribution Operations Center (DDOC), the transportation component commands’ (TCCs’) C2 centers and to obtain and transition optimization technology to support USTRANSCOM’s mission.  USTRANSCOM will have the ability to give supported Joint Commanders and the Services modal alternatives to satisfy deployment and sustainment delivery requirements as identified by supported theater commanders.  AT 21 envisions a capability to channel all constrained requirements through a mode optimization tool, which then seeks out the required scheduling decision information needed with respect to modal assets, weather, particular routing information, and infrastructure data.  AT21 will be able to select and allocate sealift-qualified movement requirements to increase availability of scarce airlift assets, reduce costs, and optimize mission critical movement requirements.  AT21 will demonstrate a methodology for synchronizing and optimizing many DTS deployment operation functions through unit level execution.  An effective collaboration tool will be developed through the use of modern technologies.  AT21 is intended to improve the responsiveness of military planning by assisting senior military leadership in decision-making for transportation issues.  AT21 will:
· Employ decision support tools to better manage the DTS in peacetime and in crisis surge modes

· Reduce the cost of DTS service for Combatant Commanders and Services

· Improve quality of service for all customers

· Improve automation and add advanced technologies to the key steps in the military planning process.

The AT21 ACTD will provide deployment and logistics planners at all operational levels with an enhanced ability to access and monitor transportation-related information and use that information in a collaborative environment to develop optimal deployment and logistics plans that fully support operational commanders, while improving the efficiency of the transportation infrastructure.  Benefits for the warfighter are many, including:

· The effective sharing of operational data that describes lift requirements between USTRANSCOM and its customers.

· Sharing the allocation of lift with operational forces to describe a “living” schedule that can survive dynamic re-tasking

· Presenting the transportation plan as a transportation operational picture from common data that provides flow statistics and data for closure analysis, for identifying potential bottlenecks, and for re-planning contingencies, when needed

· Automating the military planning process to accelerate movement requirements definition

· Improving the overall planning process through early collaboration and team decision making

Thus warfighters will be able to:

· Avoid non-supportable courses of action; 

· Maintain visibility of their personnel and cargo across the strategic deployment bridge; and

· Effectively assimilate the Reception, Staging, Onward Movement and Integration (RSOI) phase of the operation with the strategic deployment bridge.

AT21 has three functional areas -- process control, collaboration, and optimization.  AT21 will focus on supply chain execution (SCE) and customer relationship management (CRM). Along with controlled processes, the use of optimization and compelling visualization tools drives USTRANSCOM’s ability to synchronize defense transportation operations.  AT21’s goal is to synchronize transportation operations through employing advanced optimization techniques to plan and execute against requirements.  However, optimization cannot be effective, until repeatable, reliable processes (controlled processes) are in place.  By distributing local optimization to every echelon of DoD-controlled transportation operations and linking these local optimizations into a global network, AT21 will increase productivity and efficiency.

6.2.1.1.2  Deployable Cargo Screener (DCS).  The objective of the DCS ACTD is to demonstrate military utility of a C-17 transportable cargo screening system and associated operational concepts. This automated system will non-intrusively screen cargo as large as a fully built-up 463L air cargo pallet (108”Lx88”Wx96”H and 10,000 pounds of cargo) to detect as little as one pound of concealed explosives.  Air Mobility Command (AMC) Strategic Plan 2002 identifies the need to non-intrusively inspect cargo for hostile explosives prior to air transport.  AMC currently relies on administrative procedures such as accepting cargo from “known and trusted” sources and random physical searches, leaving aircraft and passengers vulnerable to terrorist attacks.  This ACTD seeks to demonstrate an effective, safe, and reliable screening technology that preserves cargo throughput essential to the AMC mission.  The DCS and operational concepts demonstrated in this ACTD will employ a mature technology consisting of an automated sampling system to extract and collect trace explosive samples from bulk items on 463L air cargo pallets. The system will use an inspection chamber within which atmospheric pressure, temperature, vibration, air jetting and other conditions are controlled for physical agitation of items to release vapor and particles from the interior and outer surfaces of inspected items. The system will also encompass a selective collection system for transporting, directing, and harvesting the released and suspended vapor and particles for analysis and identification using commercial off-the-shelf (COTS) detectors. During the ACTD, a C-17 deployable cargo screening system will be constructed and demonstrated under realistic operational conditions to assess military utility. The demonstration will include loading and unloading the system on a C-17, screening multiple 463L pallet configurations with and without concealed explosives, and CONOPS validation. Additionally, the ACTD will demonstrate post-screening anti-tamper technology and operational concepts. Data will be collected during the demonstration to evaluate the measures of performance, measures of effectiveness, and critical operational issues required to assess military utility.

6.2.1.1.3  Protected Takeoff and Landing (PLATO).  The objective of the PLATO ACTD is to develop both technologies and concepts to protect large bodied aircraft, including those owned by DoD, Civil Reserve Aircraft Fleet and leased or chartered aircraft, against the shoulder fired missile or man portable (MANPADS) threat.  The process of defeating a MANPAD missile includes two necessary tasks, detecting missile launch, and deploying countermeasures to defeat the missile guidance system.  The ACTD will pursue development of an improved common aircraft/pod interface, integration of existing missile warning systems and evaluation of the potential of a ground based sensor grid installed in the vicinity of an airfield as a means to detect missile launch.  In the area of countermeasures, the ACTD will assess both pyrotechnic and pyrophoric flares as well as directed energy countermeasures such as infrared beams and lasers.  This ACTD effort will be coordinated with other Government efforts addressing this threat through the Office of the Assistant Secretary of Defense for Homeland Defense.

6.2.1.2  Subtask 1 Task Elements.

6.2.1.2.1  Administrative Management Support for ACTDs.  The contractor shall assist in the management and maintenance of all required ACTD documentation including but not limited to the Management Plan, the ACTD CONOPS, applicable statements of work, the Implementation Directive, funding justifications, applicable schedules associated with ACTD contractors, and other normal program management documentation.  The contractor shall maintain paper and electronic copies of the latest required documentation and shall employ a system to ensure quick access to filed documents.  Notice to proceed from the Government for this task shall be broken down into two distinct areas, one for AT21and one for the DCS and PLATO ACTD.  Until notified by the Government, the contractor shall not provide support for AT21.

6.2.1.2.2  Activities and Events Management.  The contractor shall assist in the management, coordination, and scheduling of ACTD meetings, working groups, briefings, IPT meetings, Military Utility Assessments, Government and Contractor management meetings and travel.  This will include the reservation of meeting rooms, production of an agenda, invitations to meeting attendees, and the production of meeting minutes.

6.2.1.2.3  Monitor Status of Applications that May Support ACTDS.  The contractor shall assist in monitoring the status of current USTRANSCOM and HQ AMC applications that can or will provide support to overall ACTD objectives including the Analysis of Mobility Platform (AMP), the Consolidated Air Mobility Planning System (CAMPS), and the Joint Flow and Analysis System for Transportation (JFAST). Upon request the contractor shall provide modeling and simulation and analysis support for these ACTDs.

6.2.1.2.4  Provide Liaison Point of Contact.  The contractor shall act as a central point of contact for agencies outside of USTRANSCOM and HQ AMC on matters relating to active ACTDs.  This includes necessary coordination to obtain technical support for the ACTDs including review and technical appraisal of all development documents, program briefings, and technical support agendas in support of these programs.

6.2.2  Subtask 2 - Analytical Support (271).  The contractor shall provide Joint Analytical Support (JAS) services as described in the following paragraphs.

6.2.2.1  Subtask 2 (Analytical Support) Objectives.  The objectives of this effort are:

6.2.2.1.1  To provide technical assistance to HQ United States Transportation Command and Transportation Component Command analysis cells in design, development, test, evaluation, and implementation of analytical, educational, and training capabilities for Joint and USTRANSCOM mobility models/ simulations.

6.2.2.1.2  To maintain the currency and viability of models and simulations used within USTRANSCOM including test and evaluation activities.

6.2.2.1.3  To provide software engineering support.

6.2.2.1.4  To provide modeling and simulation support for collaborative and independent analytical tasks, war gaming/exercise activities sponsored and/or supported by USTRANSCOM.

6.2.2.1.5  To provide analytical support for major programmatic studies and analyses supporting USTRANSCOM key issues;

6.2.2.1.6  To provide analytical support for contingency operations and to support Advanced Concepts Technology Demonstrations (ACTDs).

6.2.2.2  Subtask 2 (Analytical Support) Task Elements.
6.2.2.2.1  Analysis Support for USTRANSCOM and Components.  The contractor shall provide technical and operations research expertise and functional domain knowledge to support the development of assumptions, force characteristics, databases, measures of effectiveness, methodologies and modeling and simulation support needed to analyze mobility issues, force projection and aerial refueling capabilities and requirements, in close coordination with Government analysts and outside agencies. Included in this task is the setup and execution of transportation and aerial refueling simulation models and quick look tools, analysis of model input/output results, synthesis of results and documentation of final record runs and reports.  The contractor shall provide full analytical support for USTRANSCOM's Strategy, Plans, Policy and Programs Directorate in support of the Mobility Capabilities Study (MCS), the Operational Availability Series of Analyses, the Quadrennial Defense Review, the Global En Route Infrastructure Studies (GERIS), the Airport Aviation Fuels Requirements Study and support for other analytical tasks.  The contractor shall collaborate with MSDDC/TEA to provide strategic airlift and sealift modeling results suitable for linkage to MSDDC/TEA's ELIST model. These results shall be in the form of a MIDAS '.LOG' file and a MIDAS '.REQ' file or shall be in the form of setups for USTRANSCOM’s MIDAS and ELIST modeling federation inside of the AMP model. The contractor shall review and critique OSD/PA&E, Joint Staff J4/8, and MSDDC/TEA results based on the emerging USTRANSCOM data. Coordinated support with MSDDC/TEA analysts will provide the feedback from the USTRANSCOM review.

6.2.2.2.2  Develop Data Pre/Post-Processor Tools.  The contractor shall support designing, developing, testing, and installing at USTRANSCOM TCJ5-AS offices, data pre- and post-processor tools to support modeling and analysis. Support shall include Data Base Management System (DBMS) control of input and output data to interface with graphics, statistical packages, and data tables.  The contractor shall provide software support to create transaction files (in XML format) from the Analysis of Mobility Platform MIDAS model runs, which shall load into the Aerial Port of Debarkation model's Airport Simulation Tool (AST).  The contractor shall provide an input/output analysis tool that shall interface with the MIDAS model to quickly facilitate analysis of the completed MIDAS run. This tool shall contain a user-friendly graphical interface that allows the analyst to quickly determine the success or failure of a MIDAS run and to guide the analyst as to where the next set of modeling resources should be expended during the life of the analysis.  The contractor shall provide for hardened implementation of quick look tools, which then can be utilized with confidence to support off-site wargames and exercises. Included is the ability to save scenario setups and associated results to a database server.

6.2.2.2.3  Data Analysis and Data Entry.  The contractor shall support analyzing raw analytical data to identify errors and modifications to force structure, mobility assets, infrastructure characteristics, TPFDD, and related data prior to and after entry into pre/post-processor tools, mobility models, and simulations. The contractor shall use automated procedures to minimize manual data conversion or manipulation. The contractor shall support further gathering and entering of suitable data into the APOD model database to support worldwide planning and analysis.

6.2.2.2.4  Operational Modeling & Simulation Support.  The contractor shall provide Modeling and Simulation (M&S) and real world operational analysis support by analyzing requirements and determining force closure estimates and airport throughput capability and limitations based on existing facilities at airports and seaports in support of the given operational scenario. The contractor shall support the Government in real world operational events, such as Operation Enduring Freedom, on a 24-hour/7-days per week basis as required.  The contractor shall setup and execute model runs as required for the Model for Inter-theater Deployment by Air and Sea (MIDAS), Joint Flow and Analysis System for Transportation (JFAST), the Joint Warfare System (JWARS), Enhanced Logistics Intratheater Support Tool (ELIST/CONUS-ELIST), Analysis of Mobility Platform (AMP), Combined Mating and Ranging Program (CMARP), the Air Mobility Operations System (AMOS), Mobility Simulation Model (MobSim) and resident tools, such as the TPFDD Editor (ETEDIT), the OPENMAP mapping tool, and the Airlift Loading Model (ALM) to support this task.  From the analysis, the contractor shall provide reports and suitable for briefings (to senior leadership) graphical presentations for the completed analysis or to present emerging results.

6.2.2.2.5  Exercise and WarGame Support.  The contractor shall provide support for the Joint Forces Command Wargame 05 and Positive Force 05 as directed.  Included is: scenario input, model setup, equipment setup and model runs with simulated output for the 'players' and input data for the war game display model as directed.  Output data will be inserted into the Global Transportation Network’s (GTN) GTN Exercise System as required.

6.2.2.2.6  Systems Engineering and Hardware Support.  The contractor shall provide systems engineering and computer hardware/software support to include systems design, analysis, development, integration, modeling training and application development.  The contractor shall provide on-site support for the HQ USTRANSCOM's Joint Mobility Analysis Center (JMAC) analysis testbed to include all configuration and design architecture management, computer operations, and network/system administration functions. Support includes the simulation computer operations in TCJ5 client machines attached to the JMAC UNIX servers and all computers resident in the JMAC Conference Room and testbed.  The contractor shall develop and conduct training for users of HQ USTRANSCOM analysis and simulation models and tools using the current modeling environment. Models included are the AMP 11 modeling system, the APOD/SPOD (TRANSPORT) model and the J5 quick look tools. Self-help tutorials for each model shall be developed and published to support this training.  The contractor shall provide a 5-year equipment plan update to review and replace the current modeling and simulation equipment in the Joint Mobility Analysis Center.  The contractor shall assume duties of System Administrator of the JMAC LAN and function as the Equipment Custodian for TCJ5-AS; install new hardware and software and setup traveling standalone computer systems in support of off-site exercises, wargames and in support of demonstrations of USTRANSCOM developed software.  The contractor shall conduct the annual equipment inventory for the TCJ5-AS (JASP) equipment.  The contractor shall report the results to TCJ6 as directed.

6.2.2.2.7  Modeling and Simulation (M&S) Development Support.  The contractor shall support the USTRANSCOM modeling and simulation development plan including round table and user's group meetings, BETA testing and evaluation, distribution and installation of software at remote locations and interface with external developers.  This task requires a non-disclosure statement for each contractor assigned to this task.  The contractor shall provide technical expertise and domain functional knowledge in support of the preparation of modeling, simulation, planning and automation program development and documentation to include, the USTRANSCOM modeling and simulation master plan, implementation guidance, and technical reports.  Tasks shall support USTRANSCOM's ongoing efforts in support of programs such as the Agile Technology 21 Program (AT21).  Included in this task is support for the functional and program managers of the Analysis of Mobility Program (AMP 11) to manage and direct AMP11 and its component programs.  Included is the attendance at the In-Progress Review meetings and the setup and administrative duties supporting user's group conferences.  The contractor shall provide commercial off-the-shelf (COTS) software to USTRANSCOM to accomplish analytical and development tasks.  The contractor shall create, modify and maintain the USTRANSCOM Modeling and Simulation Master Plan. Tasks include: coordination with the component commands for review and inputs to revisions of the plan; technical support creating a 5-year Modeling and Simulation development plan for maintaining the USTRANSCOM lead in mobility end-to-end modeling and simulation; and organizing and directing two Roundtable meetings and two General Officer Steering Group meetings annually as directed.  The contractor shall provide the testing and evaluation of the JWARS mobility modeling and simulation system. Support includes installation, Beta testing and attending advanced JWARS training classes; and an update of the Beta Test Plan Report after Version 1.5 testing is completed. The contractor shall further provide analytical and technical support to the Joint Warfare System (JWARS) Program Manager Office on all mobility issues and requirements.  The contractor shall formulate recommendations for overall strategic objectives for USTRANSCOM modeling and simulation development, integration, and maintenance as requested by USTRANSCOM J5-AS.  These strategic objectives shall become part of the USTRANSCOM Strategic Plan and shall support the USTRANSCOM Core Process of Planning and Execution.  The contractor shall update the APOD/SPOD development priority list, attend monthly meetings with the development/maintenance contractor and monitor the program for on-time development.  The contractor shall update the AMP development priority list and the reported ‘bug’ list for J5-AS to include time phasing of alternate strategies to achieve the Modeling and Simulation Goals and a prioritization of the ‘bug’ list for repair.  The contractor shall coordinate modeling and simulation requirements with the JFAST program manager to ensure minimum duplication of modeling efforts.  This shall include attendance at program management meetings by the program manager or TCJ5-AS.

6.2.2.2.8  Support for Deliberate Planning Conferences.  The contractor shall provide technical support for the USTRANSCOM sponsored planning refinement conferences in collaboration with the Combatant Commands and the USTRANSCOM components. The contractor shall setup and execute the JFAST and the APOD models and interpret the output for the planning community at the planning conference.  Reports shall be created and distributed at the request of TCJ5 or AMC/DOX planners.

6.2.3  Subtask 3 - Global En Route Infrastructure Study (GERIS) (245).  The contractor shall provide support for the follow on GERIS Phase II study as directed by the Pacific/European En Route Steering Committee.  The contractor shall compile infrastructure characteristics and associated strategic airlift throughput en route capabilities of selected airfields deemed critical to USTRANSCOM’s global mission. This study shall further determine the suitability of these airfields to act as en route airfields supporting airlift operations in the far reaches of the Area of Responsibility (AOR).

6.2.3.1  Database Harvesting.  The contractor shall develop data for airfields, directed by USTRANSCOM, and entered into the USTRANSCOM airfield data tool.  Data shall be gathered and synthesized into electronic form and in hard copy to be included in Data Books created for each of the specified airfields.  Data shall be sufficient to support Programmatic Analysis, Deliberate Planning, Exercises, Wargames and Crisis Action Planning.  Data gathered shall support current conditions at each base and address future additions/modifications to the current airfield infrastructure.  Data shall be compliant with the USTRNASCM Transportation Master Model where matching entities and elements exist.  Data required is: 1) DD Forms 1391 for all current and future planned Military Construction, Repair, and Maintenance Projects; 2) Textual description of concepts of operations; 3) Textual description of tanker bed down numbers and activity levels; 4) Bed down and sortie rates of non-AMC aircraft traffic at the base scheduled or anticipated during contingency operations; 5) Anticipated host-nation support; 6) Airfield Schematics; 7) Parking Schematics; 8) Material handling resources; and 9) other locally available that could be used to provide a better understanding of the realistic capability of the airfield to support en route operations during contingency operations.

6.2.3.2  Airfield Throughput Analysis.  The contractor shall conduct a throughput analysis of the throughput capability of each required airbase.  Throughput calculations shall be obtained by using the USTRANSCOM APOD model and the Airport Simulation Tool component.  Throughput calculations shall be analyzed for both cargo and passenger operations.  Data shall be input into the models and models runs shall be conducted with sensitivity analysis for various cases as USTRANSCOM and the contractor deem necessary to provide the most correct view of the airports capability.  The contractor shall provide a briefing to USTRANSCOM leadership when completed and provide a report with appendices of data to USTRANSCOM J5.

6.2.4  Subtask 4 - Management.  The contractor shall provide the following during the term of the task order:

6.2.4.1  Site Manager.  The contractor shall designate a site manager who shall provide, in writing, the following information to the IR:

· The normal daily work hours (begin-work and end-work times) of contractor personnel at HQ USTRANSCOM

· A list of known contractor holidays

· Procedures for the task leader to obtain TM authorization in advance for expending in any month more than an average of 8 hours per contractor employee per day

· In addition, the contractor’s site manager shall maintain a calendar of scheduled leave and other absences of all contractor personnel.  When requested by the TM in conjunction with scheduling of key events, the site manager shall provide information on scheduled contractor personnel absences.

· The contractor’s site manager shall provide all liaisons with corporate management regarding personnel welfare and contract management to accomplish the requirements described in Task 8 - Task Order Management, of the basic Task List.

6.2.4.2  Weekly Technical Reviews.  All contractor personnel shall attend a weekly technical review scheduled by the contractor site manager or IR.  During this review, each person shall present a verbal summary of work completed, in progress, and pending.

6.2.4.3  Monthly Progress & Cost Reports.  Monthly status reports, trip reports, and other written materials shall be presented in draft form to the TM for review.  Upon receipt of TM comments, written materials shall be completed and delivered.  Monthly status reports will summarize work performed, contractor resources used, hours expended for the month and cumulatively, funds expended for the month and cumulatively, funds remaining, and work projected during the next reporting period.  With each monthly status report, the contractor shall include data that support the charges for Travel and Other Direct Costs, e.g., a spreadsheet showing charges for trips by contractor employees, relocation costs, etc.

7.  Core Working Hours.  Standard working hours for Government personnel at HQ USTRANSCOM are 0745 to 1630, with three-quarters hour for lunch.  Contractor personnel shall be present for duty during core working hours of 0800 through 1600 on each duty day.

8.  Attendance at Key Events.  All contractor personnel shall be required to attend certain key events, such as briefings to senior decision-makers, wargames, and seminars, that are supported by the analyses they perform.  Contractor presence at such events is key to defense of the results obtained.  The TM shall provide as much notification of such key events as possible to the contractor’s site manager.

9.  Travel.  Contractor employees are authorized to perform travel in accordance with the basic contract.  Two weeks prior to each trip, an estimated cost shall be submitted to the TM broken down by fares, lodging, per diem (meals and incidental expenses), and other costs.  At the completion of each trip, a copy of the paid travel voucher shall be submitted to the IR.  The contractor shall also submit a written trip report to the TM upon completion of each trip.  Contractor personnel travel anticipated is listed in Table 1.  Dates and duration of trips are approximate, and in some cases depend on scheduling decisions that may be made in the future.  Postponement of events (e.g., scheduled training for new model releases) may place trips outside the period of performance of this TO, leading to cancellation of trips.  In addition, short-notice requirements for contractor personnel travel may arise.  The TM will provide as much notification as possible of short-notice trips to the contractor’s site manager.

Table 1 - Anticipated Contractor Personnel Travel Requirements
	Purpose
	Date
	# Travelers
	# Days
	From
	To
	Rental Cars required
	Conference Fees

	JCAC Conference 1
	Oct 04
	2
	5
	USTRANSCOM
	PACOM
	1
	$160

	JCAC Conference 2
	Apr 05
	2
	5
	USTRANSCOM
	Washington DC
	0
	$160

	MCS Support
	Monthly
	1
	2
	USTRANSCOM
	Washington DC
	1
	0

	AMP IPR
	Aug 04
	1
	2
	USTRANSCOM
	Cambridge, MA
	0
	0

	AMP IPR
	Nov 04
	1
	2
	USTRANSCOM
	Cambridge, MA
	0
	0

	AMP IPR
	Feb 05
	2
	2
	USTRANSCOM
	Cambridge, MA
	0
	0

	Modeling Conf
	Aug 04
	1
	1
	USTRANSCOM
	JFCOM
	0
	0

	ATCD Conf
	Monthly
	1
	3
	USTRANSCOM
	Indianapolis, IN & Travis AFB, CA
	1
	0

	MFSD Conf
	Oct 04
	1
	5
	USTRANSCOM
	Caryle, PA
	1
	$100

	MFSD Conf
	Jan 05
	1
	5
	USTRANSCOM
	Caryle, PA
	1
	$100

	Modeling Conf
	Jul 04
	1
	3
	USTRANSCOM
	Cambridge, MA
	1
	0


10.  Other Direct Costs (ODCs).  ODCs (including training, travel, conference fees, materials, and other associated costs) may be charged to this task order to the extent authorized by the contract.  Any materials obtained through this means will become property of the Government (HQ USTRANSCOM).

11.  GFE/GFI.  For this subtask, all computer equipment, software, and data required to accomplish the subtasks defined above, will be provided by the Government in the USTRANSCOM workspaces.

12.  Place of Performance.  Work will be performed at both the contractor’s sites and at Government sites.  Individual subtasks will specify location as well as local and long distance travel, site locations, duration, travelers, and numbers of trips.

13.  Period of Performance.  The period of performance for the initial tasks under Paragraph 6.2, above, is 365 calendar days after Task Order award.  This task order consists of a base year and four one-year option periods.

14.  Delivery Schedule.
Table 2 - Delivery Schedule
	Task
	Deliverable
	Schedule
	Acceptance Criteria (See Below)

	Studies and Analyses Efforts
	Status Briefings

Results Briefings

Excursions directed by Study Director

Final Report/Brief for Studies as specified.
	As required
	1,2

	Collaborative Analysis Support
	Status and results briefings on warfighting analysis
	As required
	5

	Management
	JASP site manager/IR Technical Review

Monthly Progress & Cost Reports (w/ invoices)

Briefings and Written Reports
	Weekly

Monthly

As required

Monthly

As required
	4

5

5

5

5

	Attendance at Key Events
	Attendance at key events
	As scheduled
	5


15.  Acceptance Criteria.

a.  Analysis Criteria.  Current versions of the models and data must be used.  Include all assumptions developed by the Government in the analysis, and document assumptions made by contractor personnel to facilitate analysis.  Provide results in HQ USTRANSCOM standard briefing slide format unless otherwise directed by the IR.


b.  Database Conversion Criteria.  The contractor shall convert all data so that current versions of models run without errors.  Databases shall be delivered on an electronic medium (e.g., tape, CD) that is native to the hardware used to execute the application at Headquarters USTRANSCOM.


c.  Database Maintenance and Development Criteria.  Current data shall be used and shall be in appropriate application-specific formats.  Include all assumptions developed by the Government in the analysis, and document assumptions made by contractor personnel to facilitate analysis.  Databases shall be delivered on an electronic medium (e.g., tape, CD) that is native to the hardware used to execute the application at Headquarters USTRANSCOM.


d.  Technical Review Criteria.  All contractor personnel shall provide verbal summaries of completed and pending tasks.


e.  Reports/Briefings Criteria.  All reports/briefings shall be written using Microsoft Office software (Word/Excel/Power Point) versions resident on the classified and unclassified (LAN) at HQ USTRANSCOM.  Reports shall be written in English using proper sentence structure, grammar, word usage, and punctuation.  The Government may request reports in the form of annotated briefings rather than formal written reports.  Reports shall contain no more than 2 typographical errors.  Briefings shall be prepared in HQ USTRANSCOM standard format, unless otherwise directed by the IR.  The cost reports (including invoices) shall include hours charged by authorized labor categories and any indirect costs associated with the contract (travel, relocation, etc.).

16.  Personnel Security Clearances.  All contractor personnel assigned under this TO shall have current Top Secret security clearances unless lower levels of clearances are approved by USTRANSCOM by individual position.  As required, contractor personnel assigned to work on this TO may also be briefed into specialized security compartments.  Contractor employees may be granted access to source selection or proprietary data during performance described in this SOW. All contractor personnel granted such access shall be required to complete Non-Disclosure Statements and Conflict of Interest.  Contractor shall comply with the intent of FAR Subpart 9.5 to preclude organizational conflicts of interest.  Failure to complete terms of contract shall exclude such employee(s) from working under this task.

17.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  GFE may be required for some sub-tasks.  GFE requirements will be determined and described in each sub-task as necessary for the contractor to effectively complete the sub-task within the time and scope defined. All Government site personnel will be furnished with a “standard” Government office environment.  This includes office furnishings, office supplies, personal computer, telephone support, email account, voice mail (if available) and access to photocopy and facsimile equipment.

18.  Other Pertinent Information or Special Considerations.  Other pertinent information or special considerations may be required for some sub-tasks.  Other pertinent information or special considerations will be determined and described in each sub-task as necessary for the contractor to effectively complete the sub-task within the time and scope defined.


a.  Identification of Possible Follow-on Work.  As specified by activation of optional tasks.


b.  Identification of Potential Conflicts of Interest (COI).  None known at this time.  COI determination will be conducted for each sub-task to ensure no conflict of interest arises.


c.  Identification of Non-Disclosure Requirements.  The sub-task will identify any non-disclosure requirements that may exist.  The sub-task will identify any sensitive or proprietary information and will specify non-disclosure agreement requirements when needed.  Any non-disclosure agreements will be signed prior to the sub-task beginning.


d.  Packaging, Packing and Shipping Instructions.  Any sub-task unique requirements that exceed those stated in Section D of the Encore contract will be identified as part of the sub-task statement of work documents.


e.  Inspection and Acceptance Criteria.  Any sub-task inspection and acceptance criteria that exceed those stated in Section E for the Encore contract will be identified as part of the sub-task statement of work documents.

19.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section E - Inspection and Acceptance
INSPECTION AND ACCEPTANCE TERMS

Supplies/services will be inspected/accepted at:

	CLIN
	INSPECT AT
	INSPECT BY
	ACCEPT AT
	ACCEPT BY

	0002
	N/A
	N/A
	N/A
	N/A


Section F - Deliveries or Performance

DELIVERY INFORMATION

	CLIN
	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	
	

	0002
	POP 05-AUG-2004 TO

04-AUG-2005
	N/A
	N/A

FOB:  Destination
	


Section G - Contract Administration Data
ACCOUNTING AND APPROPRIATION DATA

	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$392,151.69


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0002
NMIPR043600860
$147,058.58

0002
DJAM40828
$245,092.87

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Northrop Grumman Information Technology

DUNS:  064677243

CAGE CODE:  1V4D7

Contractor POC:

E-mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:  invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

