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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$8,225,707.00
	$8,225,707.00 NTE

	
	T&M

Information technology services and supplies to support the Harmony project for the National Ground Intelligence Center (NGIC), as described in the attached statement of work, dated 21 May 2004 (00262.00).  CSC’s revised proposal, dated 27 July 2004, is incorporated by reference.

The period of performance is 365 calendar days (30 Jul 2004 - 29 Jul 2005).

Time and Materials (T&M) - Not-to-Exceed (NTE).  The contractor is authorized to invoice monthly for actual labor hours performed and other direct costs (ODCs) incurred.

In accordance with DFARS Subpart 239.73, Acquisition of Automatic Data Processing Equipment by DoD Contractors, the contractor shall submit the documentation required to the Contracting Officer for approval prior to entering into any equipment lease or purchase agreement.

PURCHASE REQUEST NUMBER: MIPR4HDIT11104


	

	
	
TOT ESTIMATED PRICE
	$8,225,707.00 NTE

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$8,225,707.00


FOB:  Destination

Section C - Descriptions and Specifications
CLAUSES INCORPORATED BY FULL TEXT

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 21 May 2004
	Contract Number:
	DCA200-02-D-5006

	Task Order Number:
	0032

	Encore Tracking Number:
	00262.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5006/0003


1.  Task Monitor (TMs).
	Name:
	

	Organization:
	National Ground Intelligence Center

	Address:
	2055 Boulders Road, Charlottesville, VA  22911

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Harmony

3.  Background.  The Department of Defense (DoD) designated project Harmony, as the DoDIIS national intelligence database for Foreign Document Exploitation (DOCEX) and Translations management.  Harmony is the single, comprehensive bibliographic reference for all available primary source foreign technical and military documents and their translations.  This single database concept eliminates duplicate collection, translation, and reporting of primary source foreign technical and military documents and greatly streamlines the process of providing exploited documents to consumers.  The Harmony database application has been enhanced utilizing the DoD Information Infrastructure (DII) Common Operating Environment (COE) guidance and in accordance with the DoDIIS certification process.  The Harmony database is web-enabled and can be readily accessed, easily used, and responsive to the needs of, analysts and other consumers, within the U.S. Government community.  The Harmony database application is supplemented by the Deployable Harmony DOCEX Suite (DHDS) application, a field deployable front-end application that facilitates field collection and management of foreign documents.  DHDS’s employment in Operation Enduring Freedom has resulted in its use by multiple agencies and has placed significant demands on the National Ground Intelligence Center (NGIC), who manages and maintains the Harmony and DHDS databases.  This increase in workload is driven by the requirement to ensure that Harmony and DHDS stay current to the demands of the Global War on Terrorism and Operation Iraqi Freedom, that sufficient contractors are available to migrate the large volumes of collected data from DHDS and other sources into the Harmony database, and that resources exist to disseminate and maintain data on multiple networks for ever growing community and coalition demands.  Customer accessibility to Harmony data is currently provided via the Verity search engine on the Joint Worldwide Intelligence Communications System, the Secret Internet Protocol Router Network (SIPRNET), and StoneGhost network.

4.  Objectives.  The objectives of this statement of work are:

· To maintain and enhance the Harmony database application and the Data Migration Tool to remain responsive to requirements of the intelligence, DoD, and law enforcement communities.

· To continue to maintain and enhance the Deployable Harmony DOCEX Suite - Collection Tools (DHDS-CT) application through integration of foreign language tools, providing user executable uploads and downloads to and from Harmony database and other DHDS tools, and to be responsive to requirements to support the war on terrorism for foreign document collections and management.

· To ensure Operation Enduring Freedom (OEF) data migration and document processing maintains pace with the introduction of new data.

· To ensure Operation Iraqi Freedom (OIF) data migration and documentation processing maintains pace with the introduction of new data.

· To maintain and enhance the Harmony Customer Interface (CI) to support the intelligence, DoD, and law enforcement communities.

· To deliver a Harmony Community of Interest (COI) Public Key Infrastructure (PKI) capability.

· To support distribution of Harmony to other networks as identified by the Government.

· To provide training and support of Harmony user’s worldwide.

· To deliver DoD DII/COE Level 5 compliant applications.

· To provide data interfaces to other applications as identified by the Government.

5.  Scope.  The scope of the work to be completed under this task order falls within the Encore scope of work.

· Task Area 2 - Integrated Solutions Management

· Task Area 3 - Performance Benchmarking

· Task Area 4 - Business Process Reengineering

· Task Area 5 - Requirements Analysis

· Task Area 6 - Market Determination and Prototyping

· Task Area 7 - Information and Knowledge Engineering

· Task Area 8 - Custom Application Enhancement

· Task Area 9 - Product Integration

· Task Area 10 - Test and Evaluation

· Task Area 11 - Licensing and Support

6.  Specific Tasks.
6.1  Task 1 - Enterprise Management Controls.
6.1.1  Subtask 1 - Integration Management Control Planning.  Provide the technical and functional activities required for integration of all tasks specified within this SOW.  Include productivity and management methods such as quality assurance, progress/status reporting and In Progress Reviews.  Provide centralized administrative, budget, documentation and related functions.  Contractor shall provide an on-site project manager or management representative during core business hours of 0800 - 1600 EST.

6.1.2  Subtask 2 - Task Order Management.

· The contractor shall prepare and implement a task order Project Work Breakdown Structure/MS Project Schedule that, following Government approval, shall be used to track activities, schedules, dependencies, resource, and management controls to be employed to meet the cost, performance and schedule requirements throughout task order execution.

· The contractor shall provide a weekly, or as determined by the Government, status report to include progress, issues, and planned activities for Harmony program enhancements and operations support.  This weekly report shall include an updated electronic copy of current schedules, assigned tasks by name and completed tasks.

· The contractor shall provide a monthly status summary report of activities and tasks completed and a cost to date with cost to complete status report.

· Contractor shall conduct In Process Reviews no less than quarterly.

· The contractor shall deliver a Trip Report of activity in softcopy to the Government within 5 days of travel completion.

· Contractor personnel shall participate in meetings, briefings and discussions as determined by the Harmony Program to ensure accurate capture of requirements and the sequencing/scheduling of requirements.

6.1.3  Subtask 3 - Task Order Personnel.  The contractor shall provide qualified individuals for all open positions within a 60-day period of those positions becoming approved for hiring by the Government or vacated by the incumbent.  If not filled in 30 days, the contractor shall actively recruit from authorized subcontractors.  The contractor shall establish and maintain a current list of support personnel working on the Harmony effort and a copy provided to the contract monitor monthly and when staff changes occur.  The list shall contain at a minimum the name, phone, position, area-of-support, work location, security clearance status and full/part time status with a percentage for part time.

6.1.4  Subtask 4 - Qualified Personnel.  The contractor shall provide resumes for all personnel assigned to the contract.  Once on the contract, the contractor shall be given 30 days notice for removal of individuals from the contract deemed not meeting requirements by the Harmony Program.

· Deliverables:
Task Order Project Work Breakdown Structure/MS Project Schedule

· Monthly Status Report

· Monthly Financial Status Report

· Weekly Status Report

· Trip Reports

· In-process Program Review

· Harmony Support Personnel List

6.2  Task 2 - Deployable Harmony DOCEX Suite - Collection Tool (DHDS-CT).
6.2.1  Subtask 1 - DHDS-CT Maintenance and Enhancement Support.  The contractor shall provide maintenance and enhancement support for the DHDS-CT application software, the database, and its infrastructure.  The contractor shall provide programming and database support to maintain and enhance the DHDS-CT application and its interfaces on networks and fielded applications.  Following are identified DHDS-CT enhancements:

· Enhance metadata fields to support the collection, loading and dissemination of rich metadata about people, events, equipment, facilities and other required metadata.

· Enhance storage of project default data to automatically default data field values to the project settings to expedite end-user data entry activities.

· Enhance the data interface to ICML to allow the export and import of data in ICML format.

· Enhance data integration to provide the capability for DHDS-CT to download and upload from production databases to other databases such as Pathfinder for use of other data mining tools.  The contractor shall work with other teams to identify and enhance functionality, change database schemas, and enhance interfaces.

· Enhance installation and debugging tools to create a user-friendly installation package to support the use and maintenance of DHDS-CT.

· Enhance the Computer Based Training module to support field use of the tool.

· Enhance the workflow to provide enhanced management of document exploitation activities in the field and feedback to Harmony.

6.2.2  Subtask 2 - DHDS-CT New Capabilities.  The contractor shall support DHDS-CT to identify new requirements and perform the full life cycle in the implementation of each.  Following are examples of new capabilities that may be added to DHDS:

· Provide whole document data review to allow users to review document metadata in a condensed format.

· Integrate and ensure interoperability of the CHAT/CHIMS interface.

6.2.3  Subtask 3 - DHDS-CT Verity Integration.  The contractor shall maintain and enhance the Verity search capability in DHDS-CT.  A Verity search page shall be added to the DHDS-CT application to allow users to execute searches against the DHDS-CT metadata, translations and documents.  DHDS-CT installation package shall be enhanced to install and configure the Verity search engine and application interfaces.

6.2.4  Subtask 4 - Certification and Accreditation.  The contractor shall coordinate and assist security liaisons at DIA (accreditation), Army (certification), and NGIC ISSM to ensure DHDS-CT compliance with the current DoDIIS Security Certification and Accreditation Guide.  The contractor shall prepare DHDS-CT documentation, configuration management capabilities and support evaluation at the Joint Integration Test Facility (JITF) to gain security certification and DoDIIS accreditation for DHDS-CT.  This includes assisting the program in obtaining a Certificate to Field from the Joint Integration Test Center (JITC) and the DoDIIS Management Board.

6.2.5  Subtask 5 - Configuration Management.  The contractor shall manage DHDS- CT change throughout the maintenance and enhancement lifecycle.  This shall include managing defects and change requests, code, providing test cases, and documentation in accordance with agreed upon Configuration Management (CM) procedures.  The contractor shall work with other teams to plan and coordinate releases.

6.2.6  Subtask 6 - Documentation.  The contractor shall provide and maintain required DHDS-CT documentation and other required program documents.  Application requirements and documents shall be in compliance with DoDIIS DII/COE Level 5 standards.

· Deliverables:
DHDS-CT Software

· DHDS-CT Computer Based Training Module

· DHDS-CT Verity Integration

· DHDS-CT Certification and Accreditation

· DHDS-CT Operational Requirements Document

· DHDS-CT Design Description

· DHDS-CT System/Subsystem Design

· DHDS-CT Database Design Description

· DHDS-CT Application Users Guide

· DHDS-CT Installation Users Guide Document

· DHDS-CT Configuration Management Documents

6.3  Task 3 - Harmony.
6.3.1  Subtask 1 - Harmony Maintenance and Enhancement Support.  The contractor shall provide maintenance and enhancement support for the Harmony application, its database, and infrastructure.  The contractor shall provide programming and database support to maintain and enhance the Harmony application.  The contractor shall assist the NGIC Database, Verity, Web and Infrastructure administrators in support of the Harmony application.  Following are Harmony identified enhancements:

· Enhance the data migration tool to automate the process of transferring data between data collection applications and Harmony.

· Enhance the mass update capabilities to improve management, processing and the loading of large volumes of data.

· Migrate Harmony to J2EE (Java) baseline to improve performance.

· Enhance the availability of new metadata such as equipment, tracking events, personalities, facilities, organizations and other required metadata.

· Streamline the Harmony data input process and screens to enhance the efficiency of the data quality support team.  Use of COTS products shall be used whenever possible.

· Enhance international program features to improve management, tracking, and reporting of documents released to allies through agreements.

· Consolidate the Harmony code base to apply all Harmony Community of Interest (HCOI) enhancements to Harmony.  Enhanced screens and functionality applied to the Harmony COI/PKI shall be applied to Harmony to reduce code maintenance costs.

· Enhance the translation tracking capability to include processing requests-for-translation from the Customer Interface, translation assignments, tracking translation status, capturing the translation from community-wide translation resources, and informing the requestor and the community when the translation is available.

· Move Harmony data entry capabilities to other intelligence networks to expand the customer input base of Harmony data.

6.3.2  Subtask 2 - Harmony New Capabilities.  The contractor shall support Harmony program in the identification of new requirements and perform full life cycle management in the implementation of each.  Following are examples of new capabilities that may be added to Harmony:

· Acquire and integrate automated GOTS/COTS data manipulation tools when approved by the Government.  These shall include but are not limited to:

· Automated data extraction/tagging for key bibliographic and indexing data

· An oral data input tool

· COTS/GOTS tools that will enhance automated population of data

· Acquire and integrate automated COTS/GOTS foreign language tools into the Harmony architecture when approved by the Government.  These tools may include but are not limited to:

· Foreign language machine translation

· Optical character reader

· Foreign language identifiers

· Transliteration

· Data normalizes

· Speech transcription

· Foreign language dictionaries

· Foreign language searches

· Keyword identifier and extractor

· Topic detection

6.3.3  Subtask 3 - Configuration Management.  The contractor shall be responsible for managing Harmony change throughout the software lifecycle.  This shall include managing defects and change requests, code, provide test cases and documentation in accordance with agreed upon Configuration Management (CM) procedures.

6.3.4  Subtask 4 - Documentation.  The contractor shall provide and maintain required Harmony documentation and other project documents. Application requirements and documents shall be in compliance with DoDIIS DII COE Level 5 standards.

· Deliverables:
Harmony Software

· Harmony Operational Requirements Document

· Harmony Application Design Description

· Harmony System/Subsystem Design

· Harmony Database Design Description

· Harmony Application Users Guide

· Harmony Installation Users Guide Documentation

· Harmony Configuration Management Documents

6.4  Tasks 4 - Harmony Customer Interface (CI).
6.4.1  Subtask 1 - CI Maintenance and Enhancement Support.  The contractor shall provide maintenance and enhancement support for the Harmony Customer Interface application software, the data warehouse, and its infrastructure.  The contractor shall provide programming and database support to maintain and enhance the Harmony Customer Interface application and its interfaces.  The contractor shall support the NGIC administrators as required in support of the Harmony Customer Interface.  Following are identified Customer Interface enhancements:

· Enhance the capture, storage and display of rich metadata such as equipment, organizations, events personalities, facilities, biometrics and other required metadata.

· Enhance action/actor dissemination to display action/actor metadata through the Translation Request capability.

· Enhance Translation Request Button functionality to provide an interface for translation managers to manage the translation, process requests, and communicate the status of those requests to Harmony requesters and the community.

· Automate the data entry tasks for the translation bibliographic and translation tracking record screens and provide reporting capabilities for translation requests.

· Enhance the Personal Search Agent (PSA) functionality to include:

· Inactivity sensors that automatically notify and then disable users profiles who are not actively using the PSA

· An interface for Help Desk support

· Provide management activity reports and metrics

· Maintain, enhance and document the network interface capability to insure customer needs are being met.  Automate and document the Harmony data transfer process on the various networks.

6.4.2  Subtask 2 - CI New Capabilities.  The contractor shall support the Harmony Program in the identification of new requirements and perform full life cycle management in the implementation of each new capability.  Following are examples of new capabilities for the Harmony Customer Interface.

· Integrate COTS/GOTS foreign language tools into the Harmony infrastructure that will enhance analyst’s use of Harmony data.  These tools may include but are not limited to:

· Foreign language machine translation

· Optical character reader

· Foreign language identifiers

· Transliteration

· Data normalizes

· Speech transcription

· Foreign language dictionaries

· Foreign language searches

· Keyword identifier and extractor

· Topic detection

· Acquire and integrate foreign language search capabilities approved by the Government.  These foreign language search capabilities shall initially focus on Arabic, Spanish, French and Chinese.

· Provide the capability for analysts to comment on a document or translation for other analysts to review and respond.

· Provide an interface for searching and retrieving audio and video in multiple languages.  Integrate third party tools such as Nexidia and NexMiner when approved by the Government.

· Provide a link to Pathfinder from the Customer Interface to take advantage of the Pathfinder data mining tools.

· Standup an environment analogous to StoneGhost for other intelligence networks when approved by the Government.  Provide a filtered subset of Harmony data to the network.

· Provide the functionality to capture geospatial data from documents and populate the Harmony metadata fields.

6.4.3  Subtask 3 - Configuration Management.  The contractor shall be responsible for managing Harmony Customer Interface change throughout the software lifecycle.  This shall include managing defects and change requests, code, provide test cases and documentation in accordance with agreed upon Configuration Management (CM) procedures.

6.4.4 - Subtask 4 - Documentation.  The contractor shall provide and maintain Harmony Customer Interface documentation and other project documents.  Application requirements and documents shall be in compliance with DoDIIS DII COE Level 5 standards.

· Deliverables:
CI Software

· CI Operational Requirements Document

· CI Design Description

· CI System/Subsystem Design

· CI Database Design Description

· CI Application Users Guide

· CI Installation Users Guide Documentation

· CI Configuration Management Documents

6.5  Task 5 - Harmony Community of Interest/Public Key Infrastructure (HCOI/PKI).
6.5.1  Subtask 1 - HCOI/PKI Maintenance and Enhancement Support.  The contractor shall provide maintenance and enhancement support for the HCOI/PKI application, the database, and infrastructure.  The contractor shall provide programming and database support to maintain and enhance the HCOI/PKI application.  The contractor shall assist the NGIC administrators as required in support of the HCOI/PKI application.  Following are identified HCOI/PKI enhancements:

· Enhance the HCOI/PKI software and Personal Search Agent to improve dissemination of information.

· Enhance HCOI/PKI to a J2EE (Java)-based application to improve performance.

· Enhance the capability for the HCOI/PKI application to handle multiple COI's and agencies.

· Provide the capability to distribute the user login administration to allow agencies to manage (add, modify, remove) their own users.

· Resolve any vulnerabilities/risks identified.

6.5.2  Subtask 2 - HCOI/PKI New Capabilities.  The contractor shall support the Harmony Program in the identification of new HCOI/PKI requirements and perform full life cycle management in the implementation of each.  Following are examples of new HCOI/PKI capabilities:

· Implement the Harmony data Migration Tool within HCOI/PKI.

· Provide COI/PKI support to include:

· System administration and installation documentation

· Creation and management of user accounts

· Obtaining and managing certificates for COI

· Maintain COI tables

· Manage OID and Access Control Lists within PKI environment

· Implementation of HCOI/PKI on other networks as required

6.5.3  Subtask 3 - Security Accreditation.  The contractor shall coordinate and assist security liaisons at DIA (accreditation), Army (certification), and NGIC ISSM to ensure compliance with the Security Certification and Accreditation Guide.  The contractor shall coordinate the security documentation (System Security Authorization Agreement, Security Requirements Trace-ability Matrix, Security Test Plan and Procedures, and Security Certification Memorandum) with the applicable security liaisons.  The contractor assist the Harmony Program obtain fielding status from the DoDIIS Management Board and other security groups as identified.

6.5.4  Subtask 4 - Configuration Management.  The contractor shall be responsible for managing HCOI/PKI change throughout the software lifecycle.  This shall include managing defects and change requests, code, provide test cases and documentation in accordance with agreed upon Configuration Management (CM) procedures.

6.5.5  Subtask 5 - Documentation.  The contractor shall provide, update and maintain required Harmony HCOI/PKI documentation and other project documents.  Application requirements and documents shall be in compliance with DoDIIS DII COE Level 5 standards.

· Deliverables:
HCOI/PKI Software

· HCOI/PKI Security Accreditation

· HCOI/PKI Operational Requirements Document

· HCOI/PKI Design Description

· HCOI/PKI System/Subsystem Design

· HCOI/PKI Database Design Description

· HCOI/PKI Application Users Guide

· HCOI/PKI Installation Users Guide Documentation

· HCOI/PKI Configuration Management Documents

6.6  Task 6 - Data Migration/Document Processing.
6.6.1  Subtask 1 - Data Migration Input.  The contractor shall perform administrative tasks relative to processing of raw data from field collection sites.  The contactor shall provide support for movement of Harmony data between networks.

6.6.2  Subtask 2 - Process Data Collections.  The contractor shall screen, manage, and process metadata, foreign documents, translations, electronic media, and other materials collected to support the Harmony Program.  Processing includes document and materials screening, management, scanning, data input, data cleanup, and other tasks relative to processing foreign documents and materials into DHDS and Harmony.

6.6.3  Subtask 3 - Data Quality Management.  The contractor shall enhance and automate quality control review of all migration data to ensure integrity of the database.  The contractor shall review key fields and metadata values in order to access quality of remotely collected data, modify the data and provide feedback to collectors where appropriate.

6.6.4  Subtask 4 - Document/Data Processing.  The contractor shall provide support de-conflicting, cleanup, and integrating multiple sources of DOCEX data and documents.

6.6.5  Subtask 5 - Data Migration.  The contractor shall provide resources to perform data migration and clean up to include transfer, scan, and mount electronic documents on various networks as approved by the Government.  The contractor shall provide support to database review, electronic document review, troubleshoot and correction.  Contractors shall be required to work shift work and weekends to ensure records and documents are processed and loaded to the networks within 24 hours of availability.  The contractor shall provide processes and procedures to support the migration of legacy data into the Harmony Database.  These migration activities shall include the analysis, documentation, and processing to integrate the data.

6.6.6  Subtask 6 - Migration Automation and Standardization.  The contractor shall review and document data migration functions across all collectors and internal processes. The contractor shall recommend improvements to these processes in terms of automation and shall implement the choices approved by the Government.

· Deliverables:
Migration Processing Documentation

· 
Migration Automation Tools

6.7  Task 7 Help Desk Support/Training.
6.7.1  Subtask 1 - Help Desk Support.  The contractor shall provide help desk support as required by ongoing operational requirements to efficiently respond to questions and requirements from customers.  The help desk shall record, manage, resolve or direct questions and requirements to the appropriate technical staff for resolution and provide feedback to customers.  The contractor shall recommend help desk management software to accomplish this task.  The contractor shall implement a customer feedback function for handling customer requests.  The feedback function shall provide the Harmony Program with metrics to aid in quality improvement of the production applications and assist the program in focusing future enhancement activities.

6.7.2  Subtask 2 - Harmony Website Support.  The contractor shall provide Harmony website support on various networks as required by ongoing operational requirements to efficiently publish releases, presentations, statistics and news items related to the Harmony program.  The contractor shall implement features to gather and report Harmony statistics.

6.7.3  Subtask 3 - Harmony Training Support.  The contractor shall provide Harmony training support as required by ongoing operational requirements for all Harmony applications supported.  Training support shall include but not limited to:

· Training curriculum

· Training manuals

· Harmony user training

· DHDS-CT Computer Based Training materials

6.7.4  Subtask 4 - Mobile Training Teams (MTTs).  The MTT contractor shall provide operational training in all Harmony applications.  The contractors shall maintain a thorough understanding of the capabilities of these tools and the Harmony operational infrastructure.  The MTT contractors shall expect to travel worldwide (up to 50%), expect overtime, evening, shift, and weekend work.  Duties may require occasional travel via military aircraft with lodging in military facilities and travel to war zones. The contractor shall provide:

· Senior level expertise in DHDS sufficient to stand-up a DHDS instance in a remote location, integrate technological improvements provided by program enhancements, and effectively troubleshoot problems in austere environments around the world.

· Scheduled and ad-hoc training in all Harmony tools and support capabilities to DOCEX Centers and individual Harmony users around the globe.  Training shall be tailored to the specific situation encountered.  Target audiences shall include a variety of customers of diverse educational and cultural backgrounds.

· User-friendly reach back support to deployed DOCEX Centers to resolve problems and to assist system administrators in effectively troubleshooting problems.

· Data quality control and operational feedback for DOCEX customers deployed worldwide who provide data and documents to the Harmony program.

· Familiarity with the Harmony Program and its worldwide operational support to exploitation efforts

· Deliverables:
Help Desk Reports

· Web Pages Statistics

· Help Desk Management Software

· Training Curriculum

· Training Manuals

· User Training Plans

· Mobile Training Team Deployment Reports

· 6.8  Task 8 - OCONUS and CONUS Support.

6.8.1  Subtask 1 - Harmony Application Support to OCONUS Locations.  The contractor shall provide two people for up to 12 months of Harmony support at a Government OCONUS location.  The contractor shall provide direct support to Government DOCEX operation teams as required to efficiently process data coming from collections around the world.  The Government will reimburse the contractor for hazardous duty pay and for additional insurance premiums necessary for contractors operating in danger zones as determined by the Department of State.  The contractor is authorized a rental car where Government transportation is not available.  The contractor shall provide support to include:

· Installing and supporting Harmony applications

· Reviewing of data records and documents prior to upload

· Training customers on data quality standards

· Supporting and training daily operation of Harmony applications

· Maintaining Harmony databases (SQL, Oracle and/or Access)

· Supporting uploads to Harmony

· Supporting Harmony Program upgrades and installations

· Supporting DOCEX translator and analysts

· Providing status reports

6.8.2  Subtask 2 - Harmony Program Support to CONUS Locations.  The contractor shall provide application support resources in the National Capital Regional (NCR) to include:

· Supporting Harmony application requirements

· Reviewing of metadata records and documents prior to Harmony upload

· Training customers on data quality standards

· Supporting and training daily operation of Harmony applications

· Maintaining Harmony Program databases (SQL, Oracle and/or Access)

· Supporting uploads to Harmony

· Supporting Harmony application upgrades and installations

· Supporting DOCEX translator and analysts

· Providing status reports

· Deliverable:
Harmony Program Application Support
· 
Status Reports
6.9  Task 9 - Obtain Harmony Hardware/Software.  The contractor shall acquire the following computer hardware and software in support of the Harmony mission.  Five (5) SUN 440 servers, two (2) SUN 250 servers, two (2) SUN 240 servers, one (1) SUN T3 storage array, one (1) SUN 3310 storage arrays, one (1) router and associated cables, five (5) Dell laptops and five (5) copies of MSDN.Net software.

Deliverable:
Hardware and Software
7.  Place of Performance.  The primary places of performance for this SOW are the National Ground Intelligence Center facility and the contractor facility in Charlottesville, VA.  Contractor shall be required to travel to various CONUS and OCONUS locations supporting customers for this effort.  The following identifies anticipated travel to DOCEX customer sites, component commands and DOCEX deployed locations.

NCR - Twelve day trips for 3 contractors, 2 contractors for 12 trips for 2 days and 2 contractors for 6 trips for 4 days.

· CRC, Ft. Bliss, TX - 2 contractors 1 trip for 5 days.

· Doha, Qatar - 4 contractors for 2 trips for 30 days.

· Doha, Qatar - 2 contractors for 2 trips for 335 days.

· GTMO, Cuba - 1 contractor for 2 trips for 10 days.

· Baghram, Afghanistan - 1 contractor for 2 trips for 10 days.

· Sarajevo, Bosnia - 1 contractor for 1 trip for 5 days.

· Prestivia, Kosovo - 1 contractor for 1 trip for 5 days.

· CENTCOM, Tampa, FL - 1 contractor for 2 trips for 5 days.

· JFCOM, Norfolk, VA - 1 contractor for 2 trips for 3 days.

· SOUTHCOM, Miami, FL - 1 contractor for 1 trip for 3 days.
· EUCOM, Stuttgart, GE - 1 contractor for 2 trips for 5 days.

· PACOM, Hawaii - 1 contractor for 2 trips for 5 days.

· London, England - 1 contractor for 2 trips for 5 days.

· JITF, Rome, NY - 3 contractors for 1 trip for 5 days.

· TRADOC, Ft. Huachuca, AZ - 1 contractor for 2 trips for 5 days.

· FMC, Las Vegas, NV - 1 contractor for 2 trips for 5 days.

· NASIC, Wright Patterson AFB, OH - 2 contractors for 2 trips for 3 days.

· MSIC, Redstone, AL - 2 contractors for 2 trips for 3 days.

The contractor should anticipate travel for OCONUS contractors to Baghdad, Iraq from Qatar via military carrier for Harmony DOCEX support.

8.  Period of Performance.  The period of performance is 365 calendar days (30 Jun 2004 - 29 Jun 2005).

9.  Delivery Schedule.  Unless otherwise specified, electronic copies shall be delivered in Microsoft Office software formats.

	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1.1
	Task Order Project Work Breakdown Structure/MS Project Schedule
	Contractor Determined Format
	Standard Distribution*
	Draft - 10

Final - 20

	6.1.1
	Monthly Status Report
	Contractor Determined Format
	Standard Distribution*
	Monthly, on 10th Workday; Final Last Week of Effort

	6.1.1
	Financial Status Report
	Contractor Determined Format
	Standard Distribution*
	As Above

	6.1.1
	Weekly Status Report
	Contractor Determined Format & Microsoft Project Schedule
	Standard Distribution*
	Weekly each Tuesday

	6.1.1
	Trip Reports
	Within 5 work days of trip
	Standard Distribution*
	Within 5 work days of trip

	6.1.1
	In-progress Reviews
	Contractor Determined Format
	Standard Distribution*
	Quarterly

	6.1.1
	Harmony Support Personnel List
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.2.1
	DHDS-CT Software
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.2.1
	DHDS-CT Computer Based Training Module
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.2.4
	DHDS-CT Certification and Accreditation
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.2.6
	DHDS-CT Operational Requirements Document
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.2.6
	DHDS-CT Design Description
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.2.6
	DHDS-CT System/Subsystem Design
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.2.6
	DHDS-CT Database Design Description
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.2.6
	DHDS-CT Application Users Guide
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.2.6
	DHDS-CT Installation Users Guide Documentation
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.2.6
	DHDS-CT Configuration Management Documents
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.3.1
	Harmony Software
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.3.4
	Harmony Application Operational Requirements Document
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.3.4
	Harmony Design Description
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.3.4
	Harmony System/Subsystem Design
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.3.4
	Harmony Database Design Description
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.3.4
	Harmony Application Users Guide
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.3.4
	Harmony Installation Users Guide Documentation
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.3.4
	Harmony Configuration Management Documents
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.4.1
	CI Software
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.4.4
	CI Operational Requirements Document
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.4.4
	CI Design Description
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.4.4
	CI System/Subsystem Design
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.4.4
	CI Database Design Description
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.4.4
	CI Application Users Guide
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.4.4
	CI Installation Users Guide Documentation
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.4.4
	CI Configuration Management Documents
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.5.1
	HCOI/PKI Software
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.5.3
	HCOI/PKI Security Accreditation
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.5.5
	HCOI/PKI Operational Requirements Document
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.5.5
	HCOI/PKI Design Description
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.5.5
	HCOI/PKI System/Subsystem Design
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.5.5
	HCOI/PKI Database Design Description
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.5.5
	HCOI/PKI Application Users Guide
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.5.5
	HCOI/PKI Installation Users Guide Documentation
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.5.
	HCOI/PKI Configuration Management Documents
	DoDIIS approved standards (DII COE Level 5)
	Standard Distribution*
	TBD

	6.6.1
	Migration Processing Documentation
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.6.1
	Migration Automation Tools
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.7.1
	Help Desk Reports
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.7.2
	Harmony Web Pages Statistics
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.7.3
	Harmony Training Curriculum
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.7.3
	Harmony Training Manuals
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.7.3
	Harmony User Training Plans
	Contractor Determined Format
	Standard Distribution*
	TBD

	6.7.4
	Harmony Mobil Training Team Deployment Reports
	Contractor Determined Format
	Standard Distribution*
	Within 5 working days of return to NGIC

	6.8.1
	DHDS-CT System Support 
	Contractor Determined Format
	Standard Distribution*
	Weekly

	6.8.2
	Weekly Status Report
	Contractor Determined Format
	Standard Distribution*
	Weekly

	6.9
	Hardware and Software
	N/A
	1 copy of Procured information to the Government
	TBD

	* Standard Distribution: 1 softcopy of the deliverable sent electronically with the transmittal letter to the Primary TM; one (1) copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil


10.  Security.

a.  The security level for this effort is TOP SECRET/SCI.  Also, see attached DD Form 254, Contract Security Classification Specification and NGIC Form 903E.  Contractors working this task order at the Government site must have TOP SECRET SCI at award.  Contractors working at the contractor site on this effort must be US citizens and have and maintain a DoD SECRET clearance or higher.  Information provided under this contract whether oral, visual, or written to include photographic, films, recordings, graphs/charts and ADP magnetic media would be construed to be intelligence information within the intent of the requirements of the DD Form 254.


b.  The contractor shall maintain a mirror copy of the NGIC development infrastructure at the contractor site for enhancements and screening of software prior to operational deployment in the NGIC infrastructure.  The contractor shall be responsible for configuration control of the contractor facility infrastructure.  The contractor facility is required to have a Secret level DSS accredited Closed Area.  The Closed Area must be capable of handling SIRPNET connectivity.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide onsite contractors with office space, office equipment, office supplies, hardware, software and telephone access necessary to accomplish the TO requirements.  The Government will provide meeting facilities for reviews to include rooms, projection equipment, and duplication of handouts.

12.  Other Pertinent Information or Special Considerations.  Performance under this contract is enhanced through a functional understanding of U.S. Government and intelligence community database design and operations.  Contractor personnel may be required to work shift work and/or weekends in order to meet operational commitments.


a.  Identification of Possible Follow-on Work.  This SOW supports the Harmony National DCI Directive.  It is anticipated that this task order will have follow-on task orders and this task order may be modified during the current cycle.


b.  Identification of Potential Conflicts of Interest.  No conflicts of interest are anticipated under this effort.


c.  Identification of Non-Disclosure Requirements.  Contractors shall be privy to Government information and as such shall treat the information as sensitive and not disclose the information to a third party without the written permission of the Government.


d.  Packaging, Packing and Shipping Instructions.  The TM will accept delivery of documentation in both hard copy and electronic media, as provide for in Section D of the Encore contract.


e.  Inspection and Acceptance Criteria.  Software resulting from this statement of work must perform as described, be approved by the designated Functional Control Board representative, and successfully pass Government accreditation procedures where required.


e.  War Clauses.

· DFARS 252.225-7043 - Antiterrorism/Force Protection Policy for Defense Contractors Outside the United States (JUN 1998)

· FAR 52.228-3 - Workers Compensation Insurance (Defense Base Act) (APR 1984)

· FAR 28.305 - Overseas Workers Compensation and War Hazard Insurance.

· DFARS 252.228-7003 - Capture and Detention (DEC 1991)

· DFARS 252.209-7001 - Disclosure of Ownership or Control by the Government of a Terrorist Country.

· DFARS 252.228-7000 - Reimbursement for War-Hazard Losses (DEC 1991)

As prescribed in 209.104-70(a), use the following provision:

· Disclosure of Ownership or Control by the Government of a Terrorist Country (MAR 1998)

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data
CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$8,225,707.00


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
MIPR4HDIT11104
$8,225,707.00

Total Task Order Amount
$8,225,707.00
DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (PL823)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Computer Sciences Corporation (CSC)

DUNS:  043991108

CAGE Code:  52939

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:  invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT 

If payment is to be made via credit card, contact the Contracting Officer listed above.

Section I - Contract Clauses
CLAUSES INCORPORATED BY REFERENCE

	52.228-3
	Worker’s Compensation Insurance (Defense Base Act)
	APR 1984
	

	252.209-7001
	Disclosure of Ownership or Control by the Government of a Terrorist Country
	MAR 1998
	

	252.228-7000
	Reimbursement for War-Hazard Losses
	DEC 1991
	

	252.228-7003
	Capture and Detention
	DEC 1991
	


CLAUSES INCORPORATED BY FULL TEXT

252.225-7043 - ANTITERRORISM/FORCE PROTECTION POLICY FOR DEFENSE CONTRACTORS OUTSIDE THE UNITED STATES (JUN 1998).
(a) Except as provided in paragraph (b) of this clause, the Contractor and its subcontractors, if performing or traveling outside the United States under this contract, shall--

(1) Affiliate with the Overseas Security Advisory Council, if the Contractor or subcontractor is a U.S. entity;

(2) Ensure that Contractor and subcontractor personnel who are U.S. nationals and are in-country on a non-transitory basis, register with the U.S. Embassy, and that Contractor and subcontractor personnel who are third country nationals comply with any security related requirements of the Embassy of their nationality;

(3) Provide, to Contractor and subcontractor personnel, antiterrorism/force protection awareness information commensurate with that which the Department of Defense (DoD) provides to its military and civilian personnel and their families, to the extent such information can be made available prior to travel outside the United States; and

(4) Obtain and comply with the most current antiterrorism/force protection guidance for Contractor and subcontractor personnel.

(b) The requirements of this clause do not apply to any subcontractor that is--

(1) A foreign government;

(2) A representative of a foreign government; or

(3) A foreign corporation wholly owned by a foreign government.

(c) Information and guidance pertaining to DoD antiterrorism/force protection can be obtained from  - Contact the Contracting Officer’s Representative from the National Ground Intelligence Center for information on the  agency security office.

(End of clause)

