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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$329,016.53
	$329,016.53 

	
	Encore IT Solutions

T&M

DoD Acquisition Domain (Sourcing) (DADS) Initial Capabilities Document and Analysis of Alternative (AoA) Analytical Support, in accordance with the attached statement of work (SOW), dated 10 Jun 2004 (00269.00).  Pragmatics, Inc. revised proposal, 24 Jun 2004, is incorporated by reference.

The period of performance is 365 calendar days (9 Jul 2004 through 8 Jul 2005).

Time-and Materials (T&M) - Not-to-Exceed (NTE)* - the contractor is authorized to invoice monthly for actual hours performed or other direct costs (ODCs) incurred.

PURCHASE REQUEST NUMBER: NGAFMPK0471007


	

	
	
TOT ESTIMATED PRICE
	$329,016.53 

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$329,016.53


FOB:  Destination

Section C - Descriptions and Specifications 

CLAUSES INCORPORATED BY FULL TEXT

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 10 Jun 2004
	Contract Number:
	DCA200-02-D-5011

	Task Order Number:
	0007

	Encore Tracking Number:
	00269.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	HQ AFMC/PKS

	Department of Defense Activity
Address Code (DODAAC):
	FA8604

	Address:
	4375 Chidlaw Road, Room S206

Wright-Patterson AFB, OH  45433-5006

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	HQ AFMC/PKS

	DODAAC:
	FA8604

	Address:
	4375 Chidlaw Road. Room S206

Wright-Patterson AFB, OH  45433-5006

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Analytical Support for the DoD Acquisition Domain (Sourcing) (DADS) Initial Capabilities Document and Analysis of Alternatives (AoA)

3.  Background.  Within the DoD Acquisition Domain, the Standard Procurement Systems (SPS) and a variety of other legacy systems are currently accomplishing the procurement function.  SPS is currently deployed to about 23,000 users out of the total population of approximately 44,000 contract specialists.  DoD plans to deploy SPS to an additional 11,000 users by the end of 2005.  There are several reasons for conducting an AoA at this time.  First, the SPS program had difficulties in meeting user needs and experienced schedule delays and cost overruns.  As a result of these problems, and subsequent reviews of the SPS program by the General Accounting Office (GAO) and DoD Inspector General, the program’s funding was reduced, thus halting development of future capability.  After an independent program assessment by the Software Engineering Institute, the program was restructured and new procedures were put in place to achieve the original 299 functional requirements.  The program received additional funding to complete its mission, and the 299 requirements will be met with the latest version of SPS currently under development.  While these requirements will be met, the Department has identified additional needs.  Therefore, this AoA is needed to define the “way ahead” for providing this capability.  The DADS AoA with concurrent development of an ICD is being conducted as part of the pre-systems acquisition process as defined in DoDI 5000.2 and CJCSM 3170.01, Capabilities Planning Process, respectively.  This AoA will support the Concept Refinement phase.  During this phase, the DADS capabilities will be further developed and refined through the joint capabilities integration and development system (JCIDS) process - functional solutions analysis (FSA) phase.  This will lead to a concept decision milestone to proceed with the AoA for the preferred alternative(s) and initial Technology Development Strategy (TDS).  The AoA findings and TDS will be presented to OSD/NII Milestone Decision Authority in approximately December 2005.  This AoA is a potential ACAT 1A program for a Milestone A decision.

4.  Objectives.  The objective of this work statement is to provide analytical support for the DADS Initial Capabilities Document and Analysis of Alternatives efforts in support of the Lead Component, the Assistant Secretary of the Air Force (Acquisition), Deputy Assistant Secretary (Contracting) (SAF/AQC).  SAF/AQC has delegated this responsibility (e.g. AoA/ICD) to Air Force Material Command, Director of Procurement (AFMC/PK), Contracting Information Technology Division (AFMC/PKS).  This is a joint effort directed by OSD AT&L Memo, dated Nov 2003, and is being conducted in behalf of the Office of the Secretary of Defense, Defense Procurement and Policy, Electronic Business Division.

5.  Scope.
· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
6.  Specific Tasks.
6.1  Task 1 - AoA/ICD Analytical Support  (Information Technology Concepts).  The contractor shall provide two personnel, a Senior Systems Security Engineer and a Technical Editor.  These personnel shall provide both technical and financial analytical expertise required to support the following activities, including support in the development of associated documentation requirements, relative to the conduct of an AoA/development of an ICD for a potential Major Automated Information System (MAIS) ACAT IA effort identified below and described further in paragraph 6.1.5.

6.1.1.  Subtask 1.

· AoA support, as required, for Concept Refinement Phase, including Technology Development Strategy for preferred alternative(s)/supporting documentation development

· Consideration of Technology Issues/Development of Technology Concept of Operations (CONOPs) for all possible alternatives

· Market Research investigations/analysis (e.g, Technology Opportunities/Needs)

· JCIDS Analysis Support/ICD and supporting documentation

· Command, Control, Communications, Computers, and Intelligence Support Plan (C4ISP)

· Clinger-Cohen Act (CCA) Compliance Validation /Documentation 

· Economic Analysis (EA) support / documentation

· Component Cost Analysis support/documentation

· Cost Analysis Requirements Description (CARD)

· Business Management Modernization Program (BMMP) Compliance/documentation

· Information Assurance Strategy Report

6.1.2  Subtask 2.  The contractor shall participate with the AoA Study team and provide technical and financial input as required to support AoA/ICD activities identified in Paragraph 6.1.5.

6.1.3  Subtask 3.  The contractor shall participate, as required, in Integrated Product/Process Team (IPT) activities via AoA Study Team Working Groups.

6.1.4  Subtask 4.  The following paragraphs provide a description of the statutory and regulatory documentation requirements outlined in DoDI 5000.2 that will be developed under this delivery order.  The contractor shall be required to participate in all of the associated research activities of the AoA team, including investigations, recommendations on findings, interim and final briefings, and so forth, as required to complete these documentation requirements.

6.1.5  Subtask 5.


a.  AoA Study Plan and Final Report.  The AoA shall broadly examine multiple elements of project or program alternatives being considered to satisfy a mission need including technical risk and maturity, and costs. The analysis shall be quantitative and show the sensitivity of each alternative to possible changes in key assumptions or variables.  The AoA Study Plan will be developed/approved to support a Concept Decision Point prior to approval to proceed with the AoA for the preferred alternative.  The AoA Final Report will be developed  incrementally throughout the Concept Refinement Phase and is required for the Milestone A Decision point.


b.  Initial Capabilities Document (ICD).  An ICD characteristics necessary to meet the goals and objectives of the OSD Acquisition Domain as they relate to sourcing of services, supplies, construction, and assistance agreements across the Department of Defense.  It may identify performance and related operational parameters for a proposed concept or system. It describes the overall mission area type of system proposed, and anticipated operational and support concepts in sufficient detail to support program and logistics planning.  The ICD and supporting documentation will be developed  in accordance with JCIDS process defined in CJCSI 3170.01.


c.  Command, Control, Communications, Computers and Intelligence Support Plan (C4ISP).  The C4ISP identifies and resolves implementation issues related to an acquisition program’s infrastructure support and interface requirements.  The C4ISP identifies C4ISR needs, dependencies, and interfaces for programs in all acquisition categories, focusing on interoperability, supportability, and sufficiency concerns.


d.  Clinger-Cohen Act (CCA) Compliance.  The CCA Compliance documentation will validate CCA compliance for the acquisition of information technology systems, as required by Section 811 of the FY01 Authorizations Act.


e.  Economic Analysis (EA).  The EA shall consist of a Life Cycle Cost Estimate and a life-cycle benefits estimate, including a return on investment (ROI) calculation, in accordance with DoDI 5000.2.


f.  Component Cost Analysis/CARD.  These will be done in accordance with the DoDI 5000.2 requirements.


g.  BMMP Compliance.  The documentation supporting BMMP compliance shall be in accordance with the most current BMMP Program Office compliance requirements.


h.  Information Assurance Strategy Report (IASR).  The Information Assurance Strategy Report incorporates information assurance requirements into program design activities to ensure availability, integrity, authentication, confidentiality, and non-repudiation of critical system information.  The IASR incorporates protection, detection, and reaction capabilities during system design.

6.2   Task 2 - Task Order Management.  Provide the technical and functional expertise, as required, for integration of all tasks specified within this statement of work.  Include productivity and management methods such as quality assurance, progress/status reporting, and program reviews.

6.2.1  Subtask 1.  Prepare a Task Order (TO) Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  Provide a monthly status report monitoring the quality assurance, progress/status reporting and program reviews applied to the TO.  At a minimum, this data shall include:


a.  The project schedule showing any proposed changes, the reasons for changes, and the potential impact on the program.


b.  Descriptions of activities and deliverables during the current month for the task order.  The descriptions shall include problem definitions and recommendations for program resolutions.  Particular attention shall be given to risk management activities.


c.  Monthly Cost Funds Status Report (CFSR) including cumulative information for planned budgeted hours, actual hours, Other Direct Costs (ODCs), and cumulative information for actual dollars obligated/ expended by task and subtask; staff hours by subtask for the reporting period.  Contractor’s format as reviewed and approved in advance by the Government is acceptable.


d.  Trips, technical visits and related results for the reporting period.

7.  Place of Performance.  Place of performance shall be at the contractor’s site and Government offices.  Local travel will be required.  Some travel to Wright-Patterson AFB and other locations deemed necessary by the AFMC/PKS AoA Study Director will be required.  The contractor shall inform the Task Monitor, in writing, of the estimated total travel costs prior to any non-local travel.  Written approval by the task monitor or Alternate TM must be obtained prior to the contractor performing any non-local travel.

8.  Period of Performance.  The period of performance is 365 calendar days (9 Jul 2004 - 8 Jul 2005).

9.  Deliverable/Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.2
	Task Order Management Plan
	Contractor-Determined Format
	Standard Distribution*
	Draft - 15

Final - 30

	6.2
	Monthly CFSR Status Report
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 15th Workday

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil
Task Monitors - 1 copy of the transmittal letter with 3 copies of the deliverable to the Mr. Gary Wooldridge, HQ AFMC/PKS, 4375 Chidlaw Road, Room S260, Wright-Patterson AFB, OH  45433-5006


10.  Security.  The work will be UNCLASSIFIED; the contract DD Form 254 is sufficient.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  No GFE will be provided.  Access to GFI will be provided as a result of supporting the AoA/ICD activities.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  None.


b.  Identification of Potential Conflicts of Interest (COI).  FAR Part 9.501 defines “organizational COI” as a situation where because of other relationships or activities a person (company) is unable or potentially unable to render impartial assistance or advice to the Government or cannot objectively perform contract work or has an unfair competitive advantage.  FAR 9.502 states that “an organization COI may result when factors create an actual or potential conflict of interest on an instant contract, or when the nature of the work to be performed on the instant contract creates an actual or potential COI on a future acquisition.”  An “organizational COI” exists when the nature of the work to be performed may, without some restriction on future activities, (1) result in an unfair competitive advantage to the contractor on AoA work or on other contracts or (2) impair the contractor’s objectivity in performing the contract work.  In services contracts, it is the latter which may most often occur because of a contractor’s access to proprietary information, the evaluation and analysis of products which it may produce, and/or its role as an advocate in contract performance or other situations.  The primary burden is on the contractor to identify any organizational COI, however, the Government has the responsibility to identify and evaluate such conflicts.  It is the customer’s responsibility to determine that no organizational COI exists.  The customer is more familiar with its requirements and the history of the requirements.  Therefore, the customer must make a determination that no COIs exist, or identify any potential COI that may exist for the execution of this TO.


c.  Identification of Non-Disclosure Requirements.  This task order may require Non-Disclosure documents to be signed when the work covers sensitive and or proprietary information.


d.  Packaging, Packing and Shipping Instructions.  None


e.  Inspection and Acceptance Criteria.  None


f.  Key Personnel Substitution.  At the discretion of the ordering Contracting Officer, key personnel may be identified by labor category and by name.  If this clause is invoked, these individuals may not be substituted without written prior approval of the ordering contracting officer or their designee (TM).


h.  Travel Approval.  The contractor may be required to travel in support of this task order.  All travel shall be funded through a cost reimbursable line item on this task order.  All travel shall require the prior approval of the appropriate Task Order Manager.  Actual travel expenses will be limited to those covered by Government Travel Regulations.  TDY costs will be reimbursable with a ceiling of $10,000.  Travel within 25 miles of Washington DC, in performance of this SOW, shall be included in the contractor’s price.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data 

CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$329,016.53


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
NGAFMPK0471007 (Basic)
$329,016.53

DITCO Points of Contact
Contracting Officer
Contract Specialist
Contractor Point of Contact
Contractor Name:  Pragmatics, Inc.

DUNS:  153874623

CAGE Code:  41839

Contractor POC:  Dr. Kim Nguyen

E-Mail Address:  nguyenk@pragmatics.com
Phone Number:  (703) 761-9873, x114

Fax Number:  (703) 761-4089

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

