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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore IT Solutions
	1
	Lot
	$518,322.30
	$518,322.30 NTE

	
	T&M

Provide US Army PEO-EIS PM ALTESS Enterprise Architecture Support in accordance with the attached Statement of Work (E00270.00) dated 14 June 2004.  NGIT proposal dated 24 June 2004 in response to Encore Tracking No E00270.00, is hereby incorporated by reference.

Period of Performance for the base period is 365 calendar days, 6 July 2004 through 5 July 2005.

The contractor is authorized to invoice monthly for actual hours performed and Other Direct Costs (ODCs) as they are incurred.

PURCHASE REQUEST NUMBER: MIPR4JGSARA043 BASIC


	

	
	
TOT ESTIMATED PRICE
	$518,322.30 NTE

	
	
CEILING PRICE
	

	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	1002
	Encore IT Solutions
	1
	Lot
	$548,141.19
	$548,141.19 NTE

	OPTION
	T&M

Provide US Army PEO-EIS PM ALTESS Enterprise Architecture Support in accordance with the attached Statement of Work (E00270.00) dated 14 June 2004.  NGIT proposal dated 24 June 2004, in response to Encore Tracking No E00270.00, is hereby incorporated by reference.

Period of Performance for Option Year 1 is 365 calendar days, 6 July 2005 through 5 July 2006.


	

	
	
TOT ESTIMATED PRICE
	$548,141.19 NTE

	
	
CEILING PRICE
	

	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	2002
	Encore IT Solutions
	1
	Lot
	$576,004.65
	$576,004.65 NTE

	OPTION
	T&M

Provide US Army PEO-EIS PM ALTESS Enterprise Architecture Support in accordance with the attached Statement of Work (E00270.00)  dated 14 June 2004.  NGIT proposal dated 24 June 2004, in response to Encore Tracking No E00270.00, is hereby incorporated by reference.

Period of Performance for Option Year 2 is 365 calendar days, 6 July 2006 through 5 July 2007.


	

	
	
TOT ESTIMATED PRICE
	$576,004.65 NTE

	
	
CEILING PRICE
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	3002
	Encore IT Solutions
	1
	Lot
	$600,932.40
	$600,932.40 NTE

	OPTION
	T&M

Provide US Army PEO-EIS PM ALTESS Enterprise Architecture Support in accordance with the attached Statement of Work (E00270.00) dated 14 June 2004.  NGIT proposal dated 24 June 2004, in response to Encore Tracking No E00270.00, is hereby incorporated by reference.

Period of Performance for Option Year 3 is 365 calendar days, 6 July 2007 through 5 July 2008.


	

	
	
TOT ESTIMATED PRICE
	$600,932.40 NTE

	
	
CEILING PRICE
	

	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	4002
	Encore IT Solutions
	1
	Lot
	$773,640.43
	$773,640.43 NTE

	OPTION
	T&M

Provide US Army PEO-EIS PM ALTESS Enterprise Architecture Support in accordance with the attached Statement of Work (E00270.00) dated 14 June 2004.  NGIT proposal dated 24 June 2004, in response to Encore Tracking No E00270.00, is hereby incorporated by reference.

Period of Performance for Option Year 4 is 452 calendar days, 6 July 2008 through 30 September 2009.


	

	
	
TOT ESTIMATED PRICE
	$773,640.43 NTE

	
	
CEILING PRICE
	

	
	
	


FOB:  Destination
Section C - Descriptions and Specifications
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 14 Jun 2004
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0048

	Encore Tracking Number:
	00270.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.0  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	US Army PEO-EIS PM ALTESS

	Address:
	Radford Army Ammo Plant, Caller Service 4, Building 450

Radford, VA  24143-0004

	DODAAC/UIC Code
	W26W9D/W27P55

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	



b.  Alternate TM.
	Name:
	

	Organization:
	US Army PEO-EIS PM ALTESS

	Address:
	Radford Army Ammo Plant, Caller Service 4, Building 450

Radford, VA  24143-0004

	DODAAC/UIC Code
	W26W9D/W27P55

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.0  Task Order Title.  US Army Acquisition Enterprise Architecture Support

3.0  Background.  Architecting the Acquisition Domain has become a priority within the Army and the Office of the Secretary of Defense (OSD) acquisition communities.  There is a critical need for better insight into the Army’s acquisition domain business processes and Information Technology (IT) portfolio, so that more informed and supportable process changes and IT decisions can be made.  Additionally, the Army needs the ability to coordinate and participate with Tri-Service enterprise architecture initiatives sponsored by OSD, as well as with enterprise architecture initiatives from other domains such as logistics and finance and accounting.  Lastly, the Army needs an acquisition domain enterprise architecture from which to derive requirements for acquisition domain systems and to identify, plan, and manage subsequent organizational and process change initiatives.  The Deputy Assistant Secretary of the Army for Plans, Programs and Resources (Acquisition, Logistics and Technology), has tasked the United States Army Acquisition, Logistics, and Technology Enterprise Systems and Services (USAALTESS) Program Manager under the Program Executive Office - Enterprise Information Systems to develop the enterprise architecture for the Army’s acquisition domain, to liaison with OSD and other domains to further integration of architecture efforts and resulting processes and systems, to develop information system requirements based on the results of the Army acquisition domain enterprise architecture work, and to identify, plan, manage, and implement changes resulting from the envisioned acquisition domain enterprise architecture and new acquisition information systems.

This SOW specifies the contractor support that is required by USA PEO-EIS PM-ALTESS to accomplish the above tasking.  The Government recognizes that developing an enterprise architecture for the Army’s acquisition domain is a large task.  As a result, the Army intends to employ an incremental strategy where targeted areas of the acquisition domain are tackled first with an eye towards achieving early results that enable senior managers to begin making decisions, implementers to begin developing needed IT capabilities, and organizational managers to begin planning necessary changes and transitions.  The program objectives, near-term focus, and tasks below describe the specific contractor support requirements for this effort.
4.0  Objectives.  Develop “as is” and “to be” enterprise architecture products (often called “artifacts”) for the U.S. Army’s acquisition domain in accordance with the guidelines established by the Department of Defense (DoD) Architecture Framework (DoDAF).  Derive, develop, and manage information system requirements based on the Army acquisition domain enterprise architecture products.  Identify, analyze, and develop transformation plans for business process improvements/changes based on the Army acquisition domain enterprise architecture products, and assist in the management and the execution of the necessary organizational and process improvements/changes.  Develop techniques for using architecture artifacts for managing IT portfolios and making capital and investment planning decisions.  Leverage the Army’s acquisition domain enterprise architecture work to:

· Coordinate with and take a significant role in the OSD sponsored Tri-Service acquisition domain enterprise architecture initiative and

· Liaison with the architecture initiatives of other key business domains identified by the Business Management Modernization Program (BMMP).

Near-Term Focus.  The near-term focus of this effort will be to architect the acquisition domain processes and IT capabilities required by the Army, within the context of a Tri-Service acquisition environment, for the Program Management and Oversight functional area within the five (5) phases of the DoD 5000.2 acquisition life-cycle (Concept Refinement, Technology Development, System Development and Demonstration, Production and Deployment, and Operations and Support).

5.0  Scope.  Work performed by the contractor under this task order is intended to support a broad range of technical, engineering, operational, maintenance and management functions pertaining to responsibilities inherent to the execution of the US Army Acquisition Enterprise Architecture Support.  These include the Encore contract Task Areas as listed below.  Due to the evolving technology and mission responsibilities, the specific tasking to be acquired under this SOW will be specified in detail sub-tasks issued to the contractor over the period of performance.

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Business Process Reengineering
· Task Area 4 - Requirements Analysis
· Task Area 5 - Market Research and Prototyping
· Task Area 6 - Information and Knowledge Engineering
· Task Area 7 - Product Integration
· Task Area 8 -Test and Evaluation
· Task Area 9 - Licensing and Support
6.0  Information and Knowledge Management Support Services.
6.1  Task 1 - Task Order Management.  The contractor will prepare a Task Order Management Plan describing the technical approach, organizational resources, and management controls to be used to meet the cost, performance, and schedule requirements through the execution of the task order.  The contractor will provide a monthly status report monitoring the quality assurance, progress/status reporting and program review applied to the task order.  Subtasks and requirements will be added as they are identified.

6.1.1  Subtask 1 - Project Management.  The contractor shall provide management and administrative personnel experienced in the following:

· Developing project plans

· Providing technical direction

· Preparing monthly technical, schedule, and cost progress and status reports

· Preparing and presenting briefings at quarterly reviews with the customer

6.1.2  Subtask 2 - Architecture Liaison and Coordination Efforts.  The Army intends to take a leadership role in the development of a Tri-Service acquisition domain enterprise architecture.  Furthermore, it is necessary that the Army’s acquisition domain enterprise architecture mesh with the architectures of other domains defined by the BMMP.  As such, the contractor shall support the Army in coordinating with and supporting the OSD sponsored Tri-Service acquisition domain enterprise architecture initiative and interacting with the other business domains identified by the BMMP.  The contractor also shall coordinate with the Army Chief Information Officer (CIO)/ Army Architecture Integration Cell (AAIC)/Army Enterprise Integration Oversight Office (AEIOO) and other appropriate elements to ensure domain architectures fully and consistently identify their touch points.  To support the above, the contractor shall actively participate in and perform actions from various relevant DoD, Army and domain meetings, conferences and Internal Process Teams (IPTs) focused on architectures.  The contractor shall provide technical support necessary to prepare for and participate in the meetings, conferences and IPTs.

6.1.3  Subtask 3 - Architecture Artifact Development.  In accordance with DoDI 5000.2, DoDI 4630.8, CJCSI 3170.01, and CJCSI 6212.01, the contractor shall develop architecture artifacts to describe the “as-is” and “to-be” operational, system, and technical views of the Army’s acquisition domain.  The emphasis shall be on the “to-be” views with only enough effort going into development of “as-is” artifacts to enable understanding of “where the Army is,” so that the transition activities necessary to evolve to the “to-be” architecture can be planned in Task 4, Business Process Reengineering (BPR) and Transformation Analysis, and executed in Task 6, Change Management and Implementation.  The near-term focus of this effort shall be on the Program Management and Oversight functional area across the five (5) phases of the DoD 5000.2 acquisition life cycle (Concept Refinement, Technology Development, System Development and Demonstration, Production and Deployment, and Operations and Support).  As the project progresses and matures, the contractor shall recommend additional acquisition functional areas to be addressed.

6.1.4  Subtask 4 - BPR and Transformation Analysis.  The contractor shall identify business process changes, improvements, or reengineering opportunities based on the acquisition domain enterprise architecture artifact development efforts from above in Subtask 3, Architecture Artifact Development.  The contractor shall analyze the opportunities for change to assess their feasibility, risk, effort required, and impact on affected organizations and processes.  The contractor also shall recommend what transformation activities are required for selected change opportunities and develop a high-level transition plan for the acquisition domain.

6.1.5  Subtask 5 - Requirements Development and Management.  The contractor shall leverage Subtask 3 architecture artifact development effort to derive and develop information system requirements for systems supporting the Program Management and Oversight functional area of the acquisition domain.  To permit managing these requirements, the contractor shall establish and employ a requirements management and change control approach (to include the processes and tools for tracing, tracking, and managing changes to requirements).  Additionally, the contractor shall develop a concept of operations (CONOPS) that clearly defines for users and stakeholders what functionality the Program Management and Oversight systems will provide.

6.1.6  Subtask 6 - Change Management and Implementation.  Implementing and managing change are complex, intricate endeavors.  The contractor shall assist the Government in determining which change opportunities identified in Tasks 4 and 5 to pursue and then support the Government in managing the implementation of the selected changes.  This shall include:

· Identifying organizational, process, and system change priority points (i.e., places in the organizations, processes, or systems that will be affected by the change(s))

· Coordinating with organization, process, and system managers

· Assisting (through guidance and review) in the development of site specific transition plans

· Coordinating schedules

· Establishing a communications and outreach program that educates the acquisition community on pending transformations, the reasons for those changes, and the timing and methods for accomplishing the changes

The deliverables for this task shall be briefings as necessary to describe required organizational, process, and system changes, and present the overall schedule and transition plan.  Additionally, communications and outreach products shall be developed to effectively and efficiently share with users and stakeholders the required changes and plans for change.

6.1.7  Subtask 7 - IT Portfolio Management/Capital and Investment Planning.  The contractor shall develop techniques for using architecture artifacts for managing IT portfolios and making capital and investment planning decisions.  This shall include defining the necessary linkages between the architecture artifacts and investments, and then collecting and organizing the required data to make those linkages.  Additionally, the contractor shall support the Government in analyzing the data and developing portfolio and investment decisions.

7.0  Place of Performance.  Tasks shall be performed primarily at the customer site in Crystal City, Fort Belvoir or Radford, VA.

8.0  Period of Performance.
8.1  Base Year.  The period of performance is 365 calendar days after TO award.  The estimated start date is 6 Jul 2004.

8.1  Option Years.  The period of performance of each of the four (4) option years is 365/366 days beginning the day after the last day of the previous contract year.  The last option year will be extended to the end of the Government FY09.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1.1
	Monthly Status Report
	ALTESS/Contractor Determined Format
	Standard Distribution*
	Monthly, by 15th Workday

	6.1.1
	Quarterly Reviews
	ALTESS/Contractor Determined Format
	As Required
	Quarterly

	6.1.2
	Meeting Agendas, Meeting Minutes, Presentations and Action Responses
	ALTESS/Contractor Determined Format
	As Required
	As Required

	6.1.3
	Program Management and Oversight  Functional Area Architecture Development
	ALTESS/Contractor Determined Format
	As per Approved Project Plan
	As Required

	6.1.4
	Transition Plan for the Acquisition Domain
	ALTESS/Contractor Determined Format
	As per Approved Project Plan
	As required

	6.1.5
	Project Management and Oversight CONOPS Document
	ALTESS/Contractor Determined Format
	As per Approved Project Plan
	As Required

	6.1.6
	Change Management Communications and Media
	ALTESS/Contractor Determined Format
	As per Approved Project Plan
	As Required

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO-Scott at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.0  Security.  A U.S. SECRET clearance is required.  Access to US classified defense information by contractor employees may be required.  Contractor personnel assigned to this SOW must hold US citizenship.  The contractor will be accessing a Sensitive unclassified network and the duties to be performed by contractor personnel under the SOW have been designated as IT-I/IT-II sensitive positions.  The contractor will initiate the appropriate level of security clearance background investigation to result in issuance of a Secret security clearance.  An unfavorable investigation or failure to obtain a security clearance may be grounds for not assigning a contractor employee to this contract and or may be grounds for removal of an employee from the contract.  The contractor will have access to Privacy Act and/or For Official Use Only (FOUO) information.  The contractor shall adhere to the provisions of the Privacy Act of 1974 (4 USC 552a), the Freedom of Information Act (5 USC 552), as amended, and applicable Army and DOD rules and regulations regarding safeguarding and protection of such information.  Information gathered, developed, analyzed, and produced under this SOW remains the property of the US Army and shall be protected from unauthorized or inadvertent modification, disclosure, destruction, or use.  Prior to the arrival of any contractor employee to commence work under this contract at any Government site, the contractor must provide advance notice to the Government for visitor control purposes.  The Government reserves the right to terminate the entry of any contractor employee upon disclosure of information that indicates the individual’s continued entry to Government facilities is not in the best interest of national security.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide the contractor with access to unclassified sensitive documents, studies, reports, references, models and simulations, databases and files regarding Army plans, policies, procedures, management, capabilities, functions, and facilities and other documents required to accomplish the tasks specified in scope of work.  Access to classified documents, studies, reports, and other documentation and information may be required at which time a DD Form 254, Department of Defense Contract Security Classification Specification, will be issued.  The Government shall provide, as necessary, workspace and office equipment when required for on-site work.  Office equipment at the workspace shall include desktop computers, software loaded on the computers, printers, facsimile machines, and copiers, and will include use of approved architecture development software made available by the customer.  The contractor shall abide by all established information assurance and acceptable use policies regarding access to Government information technology resources.  The contractor shall sign an Acceptable Use Policy statement prior to beginning work under this SOW.  All GFE is the property of the Army and is provided for official and authorized uses only.

12.0  Other Pertinent Information or Special Considerations.
· Identification of Possible Follow-on Work.  As specified by SOW above.

· Identification of Potential Conflicts of Interest (COI).  None noted at this time.
· Identification of Non-Disclosure Requirements.  None noted at this time.
· Packaging, Packing and Shipping Instructions.  None noted at this time.
· Inspection and Acceptance Criteria.  None noted at this time.

· Funding.  This acquisition will be subject to availability of funds and incremental funding.

· Other Direct Costs.  The contractor will be fully-reimbursed for all ODCs including travel.

· Identification of Non-Disclosure Requirements.  Noted below.

Nondisclosure.  In the course of performance pursuant to this task order, the BPA holder will access nonpublic information, including acquisition sensitive information.  The BPA holder agrees that it will not use or disclose any such information unless authorized by the TM.  BPA holder further agrees that it will use its best efforts to ensure that its employees and others performing services under this task order will not use or disclose any such information unless authorized by the TM.  To that end, the BPA holder agrees that its employees and others performing duties under this task order will, prior to the commencement of performance, sign the Certificate of Nondisclosure set forth below.

CERTIFICATE OF NON-DISCLOSURE
I, ____________________________________, an employee and authorized representative of ___________________________________________________________________________________, a BPA holder providing support services to the ___________________________________________________(hereinafter ________), and likely to have access to nonpublic information (hereinafter RECIPIENT), agrees to and promises the following:


WHEREAS RECIPIENT is engaged in delivering support services to _______ under contract; and 


WHEREAS it is the intention of ________ to protect and prevent access to and disclosure of nonpublic information to anyone other than employees of the United States Government who have a need to know; but 


WHEREAS ________ acknowledges that RECIPIENT will from time to time have or require access to such nonpublic information in the course of delivering the contract services; and therefore,


WHEREAS RECIPIENT may be given or otherwise to have access to nonpublic information while providing such services; and finally,


WHEREAS “nonpublic information” includes such information as proprietary information (e.g., information submitted by a BPA holder marked as proprietary), advanced procurement information (e.g., future requirements, statements of work, and acquisition strategies), source selection information (e.g., bids before made public, source selection plans, and rankings of proposals), trade secrets and other confidential business information (e.g., confidential business information submitted by a BPA holder), attorney work product, information protected by the Privacy Act (e.g., social security numbers, home addresses and telephone numbers), and other sensitive information that would not be released by _______ under the Freedom of Information Act (e.g., program, planning and budgeting system information);


NOW THEREFORE, RECIPIENT agrees to and promises as follows:


RECIPIENT shall not seek access to nonpublic information beyond what is required for the performance of the support services contract;


RECIPIENT will ensure that his or her status as a BPA holder employee is known when seeking access to and receiving such nonpublic information from Government employees;


As to any nonpublic information to which RECIPIENT has or is given access, RECIPIENT shall not use or disclose such information for any purpose other than providing the contract support services, and will not use or disclose the information for any personal or other commercial purpose; and


If RECIPIENT becomes aware of any improper release or disclosure of such nonpublic information, RECIPIENT will advise the contracting officer in writing as soon as possible.


The RECIPIENT agrees to return any nonpublic information given to him or her pursuant to this agreement, including any transcriptions by RECIPIENT of nonpublic information to which RECIPIENT was given access, if not already destroyed, upon RECIPIENT leaving the contract.


RECIPIENT understands that any unauthorized use, release or disclosure of nonpublic information in violation of this CERTIFICATE will subject the RECIPIENT to administrative, civil or criminal remedies as may be authorized by law.

RECIPIENT:  ______________________________________

(signature)

PRINTED NAME:  ___________________________________

TITLE:  ____________________________________________

EMPLOYER:  _______________________________________

13.0  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards

 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
Section G - Contract Administration Data
ACCOUNTING AND APPROPRIATION DATA

	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$420,993.26


NOTE:  Task Order will be incrementally funded.

CLIN/SubCLIN
Purchase Request Number
Amount

0002
MIPR4JGSARA043 Basic
$420,993.26

DITCO Points of Contact
Contracting Officer
Name:  Deborah Wellen

Organization:  DISA/DITCO-Scott (PL8221)

Phone No.:  (618) 229-9547; DSN 779-9547

E-Mail:  wellend@scott.disa.mil
Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (PL8221)

Phone No.:

E-Mail:

CONTRACTOR Point of Contact

Contractor Name:  Northrop Grumman Information Technology

DUNS:  064677243

CAGE Code:  1V4D7

Contractor POC:

E-Mail Address:

Phone Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
Section I - Contract Clauses
52.217-9 - OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000).
(a) The Government may extend the term of this contract by written notice to the Contractor within 30 days (insert the period of time within which the Contracting Officer may exercise the option); provided that the Government gives the Contractor a preliminary written notice of its intent to extend at least 60 days (60 days unless a different number of days is inserted) before the contract expires. The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

(c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed 30 September 2009.

(End of clause)

