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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  This modification changes the period of performance and the contract type the IT and Web Services Support, in accordance with (IAW)

 the attached statement of work (SOW) dated August 18, 2004, (Tracking Number 00285.01).  Electronic Data Systems Corporation (EDS)

 proposal dated August 20, 2004 is hereby incorporated by reference.

b.  The period of performance has been changed to 365 calendar days (September 01, 2004 through August 31, 2005).

c.  As a result of this modification, the task order total amount will remain unchanged at $310,090.95.

d.  All other terms and conditions remains unchanged.
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9A. AMENDMENT OF SOLICITATION NO.

13-Mar-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.
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13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION A - SOLICITATION/CONTRACT FORM 

                The total cost of this contract was increased by $0.00 from $310,090.95 to $310,090.95. 

SECTION B - SUPPLIES OR SERVICES AND PRICES 

        CLIN 0001 

                The contract type has changed from FFP to T&M. 

                The CLIN extended description has changed from IT and Web Services Support in accordance with (IAW) the attached statement of work (SOW) dated July 16, 2004 (Tracking Number 00285.00).  Electronic Data Systems Corporation (EDS) proposal dated July 27, 2004 is hereby incorporated by reference.  The period of performance is 365 calendar days (August 13, 2004 through August 12, 2005).  Firm-Fixed-Price (FFP) - payments terms for contract line item number 0001 are as follows:  12 months @ $25,372.55 per month. to IT and Web Services Support in accordance with (IAW) the attached statement of work (SOW) dated August 18, 2004 (Tracking Number 00285.01).  Electronic Data Systems Corporation (EDS) proposal dated August 20, 2004 is hereby incorporated by reference.  The period of performance is 365 calendar days (September 01, 2004 through August 31, 2005).. 

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$304,470.60
	$304,470.60 

	
	Encore IT Solutions

T&M

IT and Web Services Support in accordance with (IAW) the attached statement of work (SOW) dated August 18, 2004 (Tracking Number 00285.01).  Electronic Data Systems Corporation (EDS) proposal dated August 20, 2004 is hereby incorporated by reference.  The period of performance is 365 calendar days (September 01, 2004 through August 31, 2005).

PURCHASE REQUEST NUMBER: DSAM40451


	

	
	
TOT ESTIMATED PRICE
	$304,470.60 

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$304,470.60


FOB:  Destination 

        CLIN 0003 

                The contract type has changed from FFP to T&M. 

                The CLIN extended description has changed from IT and Web Services Support in accordance with (IAW) the attached statement of work (SOW) dated July 16, 2004 (Tracking Number 00285.00).  Electronic Data Systems Corporation (EDS) proposal dated July 27, 2004 is hereby incorporated by reference.  The period of performance is 366 calendar days (August 13, 2005 through August 12, 2006). to IT and Web Services Support in accordance with (IAW) the attached statement of work (SOW) dated August 18, 2004 (Tracking Number 00285.01).  Electronic Data Systems Corporation (EDS) proposal dated August 20, 2004 is hereby incorporated by reference.  The period of performance is 366 calendar days (September 01, 2005 through August 31, 2006).. 

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	
	1
	Lot
	$318,421.80
	$318,421.80 

	OPTION
	Encore IT Solutions

T&M

IT and Web Services Support in accordance with (IAW) the attached statement of work (SOW) dated August 18, 2004 (Tracking Number 00285.01).  Electronic Data Systems Corporation (EDS) proposal dated August 20, 2004 is hereby incorporated by reference.  The period of performance is 366 calendar days (September 01, 2005 through August 31, 2006).


	

	
	
TOT ESTIMATED PRICE
	$318,421.80 

	
	
CEILING PRICE
	

	
	Funded Amount
	$0.00


FOB:  Destination 

        CLIN 0005 

                The contract type has changed from FFP to T&M. 

                The CLIN extended description has changed from IT and Web Services Support in accordance with (IAW) the attached statement of work (SOW) dated July 16, 2004 (Tracking Number 00285.00).  Electronic Data Systems Corporation (EDS) proposal dated July 27, 2004 is hereby incorporated by reference.  The period of performance is 365 calendar days (August 13, 2007  through August 12, 2008). to IT and Web Services Support in accordance with (IAW) the attached statement of work (SOW) dated August 18, 2004 (Tracking Number 00285.01).  Electronic Data Systems Corporation (EDS) proposal dated August 20, 2004 is hereby incorporated by reference.  The period of performance is 365 calendar days (September 01, 2006  through August 31, 2007).. 

                The unit price amount has decreased by $5,620.35 from $336,850.35 to $331,230.00. 

                The total cost of this line item has decreased by $5,620.35 from $336,850.35 to $331,230.00. 

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0005
	
	1
	Lot
	$331,230.00
	$331,230.00 

	OPTION
	Encore IT Solutions

T&M

IT and Web Services Support in accordance with (IAW) the attached statement of work (SOW) dated August 18, 2004 (Tracking Number 00285.01).  Electronic Data Systems Corporation (EDS) proposal dated August 20, 2004 is hereby incorporated by reference.  The period of performance is 365 calendar days (September 01, 2006  through August 31, 2007).


	

	
	
TOT ESTIMATED PRICE
	$331,230.00 

	
	
CEILING PRICE
	

	
	Funded Amount
	$0.00


FOB:  Destination 

SECTION C - DESCRIPTIONS AND SPECIFICATIONS 

The following have been modified: 

        STATEMENT OF WORK
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 18 August 2004
	Contract Number:
	DCA200-02-D-5007

	Task Order Number:
	0025.01

	Encore Tracking Number:
	00285.01

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	OSD, Force Transformation Office

	Address:
	1401 Wilson Blvd, Suite 301, Arlington, VA 22209-2306

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	OSD, Force Transformation Office

	Address:
	1401 Wilson Blvd, Suite 301, Arlington, VA 22209-2306

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  IT and Web Services Support
3.  Background.  The Office of Force Transformation is located at 1401 Wilson Boulevard, Suite 301, Arlington, VA  22209-2306.  The Director, Force Transformation is the principal staff assistant and advisor to the Secretary of Defense and Deputy Secretary of Defense on all force transformation matters.  Among the activities that the Director, Force Transformation conducts are:
· Assists the Secretary of Defense in the development of DoD force transformation strategies, ensuring linkage to the military strategic functions of preparing the future military and dissuading competitive entry, weighing potential threats to U.S. vital interests, and leveraging emerging technologies.  Transformation strategies will serve as input to guidance for research and development efforts, guidance for experimentation efforts, and planning guidance pertaining to force structure transformation.

· Assesses transformation activities of the DoD Components and recommend to the Secretary of Defense and applicable DoD officials steps to integrate and promote synergy in transformation activities.  Provide assessments, advice, and alternative perspectives to assist in DoD transformation efforts.

· Makes recommendations to the Secretary of Defense on processes and activities to ensure continuous and broadly focused force structure transformation.

OFT assists the Secretary of Defense in the development of DoD’s force transformation strategies, ensures linkages to military strategic functions and weighs potential threats to U.S. vital interests.  Military transformation efforts will revolve around strategy, technology implementation, operational concepts, risk management and implementation approaches.  Such efforts are designed to ensure progress toward achievement of the following six transformational goals:  1) defend the U.S. homeland and other bases of operations, and defeat nuclear, biological, and chemical weapons and their means of delivery; 2) deny enemies sanctuary - depriving them of the ability to run or hide - anytime, anywhere; 3) project and sustain forces in distant theaters in the face of access denial threats; 4) conduct effective operations in space; 5) conduct effective information operations; and 6) leverage information technology to give our joint forces a common operational picture.

4.  Objectives.  The scope of work in paragraph 6. describes the services required by the Office of Force Transformation in order to fulfill its mission.  Necessary contractor effort encompasses web services support, graphics support, multimedia support, general information technology (IT) and office support and assistance in the development of a Continuity of Operations Plan (COOP).  In order to accomplish the work contained in this statement of work, the contractor is expected to provide highly skilled technical personnel.  The OFT network environment consists of the following:

· OFT is located on the Secretary of Defense network infrastructure.

· The main OFT file/print server is housed in the LAN room at 1401 Wilson Boulevard, Suite 301, Arlington, VA  22209-2306.

· The e-mail system (MS Outlook Exchange) is currently maintained by the SecDef IT support team, but will migrate to the Office of the Secretary of Defense (OSD) Enterprise Mail system in 2004.

· The web servers are located in two locations - the OFT Public is housed in the SecDef LAN room in the Pentagon.  The other OFT web server is maintained in the LAN room at 1401 Wilson Boulevard, Suite 301, Arlington, VA  22209-2306.

The OFT Desktop and Applications / Programming Environment consist of the following:

· Windows 2000 operating system runs on all OFT web servers.

· Current web development, application and database software tools in the OFT environment include Macromedia Dreamweaver, ColdFusion and Fireworks MX products, the Sun One (Iplanet) web server SQL Server and MySQL database.

· The standard load on all OFT PCs and laptops includes MS Outlook 2002, MS Office 2002, Adobe Acrobat 5.0, FormFlow 2.23 Filler and Internet Explorer 6.0.  In addition, a variety of other software applications have been loaded on OFT staff machines for specific requirements.
5.  Scope.
· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
6.  Specific Tasks.
6.1  Task 1 - Website Development Support.  The contractor shall design, implement and maintain the Information Systems Management framework of the following websites:

· OFT Public website

· OFT Public Secure Socket Layer (SSL) administration website

· OFT Unclassified Intranet

· OFT Classified Intranet (SIPRNet)

· OFT Unclassified .Mil restricted SSL Extranet

· OFT Transformation Initiatives Program website

· Location yet to be determined.  This website could reside on the NIPRNET or SIPRNET.  Govt decision pending.

· This website will incorporate a Collaboration Tool similar to SiteScape for administration of the TIP program through a web based approach.  The contractor team will fully support this website and the Collaboration Tool functionality that is finally determined to be necessary to carryout the TIP website work and administration.

The contractor shall develop web sites in accordance with the current DoD web site administration policy and industry standards within the confines of current OSD security architecture.  The contractor shall design, implement and maintain web sites to meet the standards covered by section 508 of the Rehabilitation Act Amendments of 1998, 36 CFR part 1194 wherever possible.  The contractor shall work with OFT Government staff to insert and update web site content.  The Government maintains exclusive approval authority for all web site content, updates, and deletions.  The contractor shall monitor, manage and maintain the main OFT e-mail inbox into which all public and .mil restricted web site feedback, questions and referrals are funneled.

6.2  Task 2 - Applications Development Support.  The contractor shall develop and maintain web-based tools and applications to enhance the usability and functionality of the OFT websites and improve office business processes.  The following are examples of applications that may be requested by OFT:

· Tools to allow authorized users to update web page content via the web.

· A large document system to allow OFT staff and peers to exchange large file attachments via the web.

· Bulletin board/shared situational awareness application for use on OFT Intranet.

· An inner-office correspondence tracking system.

6.3  Task 3 - Web Server Support.  The contractor shall install, configure and maintain the Sun One (Iplanet) or equivalent web server application approved for DoD use for all appropriate OFT web sites listed in section 5.1.  OFT is currently utilizing the Sun One (Iplanet) web server in its environment.

6.4  Task 4 - Enterprise Database Support.  The contractor shall install, configure and maintain the MySQL database or SQL Server for all appropriate OFT web sites listed in section 5.1.  OFT is currently utilizing the MySQL database in its environment.

6.5  Task 5 - Web Application Server Support.  The contractor shall install, configure and maintain Macromedia ColdFusion application server for all appropriate OFT web sites listed in section 5.1.  OFT is currently utilizing Macromedia ColdFusion in its environment.

6.6  Task 6 - Web Statistics Support.  The contractor shall install, configure and maintain the AW Stats log analyzer and it’s output web pages for all appropriate OFT web sites listed in section.  OFT is currently utilizing AW Stats in its environment.

6.7  Task 7 - Web Security Support.  The contractor shall work with Secretary of Defense (SecDef) IT support to ensure that all security updates and patches to the OFT web servers, web application servers and websites are kept updated according to DoD and industry standards.

6.8  Task 8 - DoD Policy Implementations Support.  The contractor shall stay apprised of all updates to DoD web policies and apply them to all OFT websites where applicable.  They shall be the point of contact for OFT staff for all incoming memoranda and actions with regard to Information Technology.

6.9  Task 9 - Software Maintenance Support.  The contractor shall maintain current installed web server, web application, web development, web statistics and other related software to ensure that all patches and upgrades are applied in a timely and secure manner.

6.10  Task 10 - Graphics and Publications Support.  The contactor shall:

· Polish and review draft PowerPoint slides and presentations.

· Work with OFT staff to graphically depict theories and ideas as requested for insertion into PowerPoint presentations.

· Assist OFT staff in researching and searching for required photos and graphics from worldwide sources (www).

· Coordinate with OSD Graphics shop to produce presentation level charts, signs and boards as requested by OFT.  If OSD Graphics is unable to produce the requested items, the contractor shall utilize other avenues of production to obtain the products in a timely manner.

· Research and provide recommendations on graphics tools to enhance OFT presentations.
6.11  Task 11 - Video Teleconferencing (VTC)/Multimedia Support.  The contractor shall assist the OFT staff in the use the multimedia equipment (projector, white board, Crestron system, Codec Tandberg 6000 (VTC), unclassified and classified PCs) in OFT spaces.  Duties include:

· Working with OFT staff and the video teleconferencing equipment installers to troubleshoot any problems that may arise in the main OFT conference room with the Crestron and Codec Tandberg 6000 (VTC).  The contractor is not responsible for the repair of the equipment, but shall coordinate any needed repairs with the VTC vendor and the current needs for the room.

· Coordinating with other organizations to test VTC connectivity prior to meetings involving OFT staff.

· Creating and maintaining any access accounts required for VTC bridge access.  The contractor shall work with the appropriate OFT staff and other organizations to establish these types of access accounts (both unclassified and classified) where necessary.

· Conduct the set up and use of multimedia equipment before meetings and VTCs.

· Providing in-progress multimedia support during meetings and video teleconferences upon request.

6.12  Task 12 - Video Editing and Encoding.  The contractor shall provide video encoding and editing services for OFT staff for use in video streaming and web posting situations.  Requested support may be required in the following:

· Converting VHS tape to a digital format (or formats) readable by most media players (ie. Real, Windows, Quicktime)

· Edit digital video files utilizing Adobe Premiere Pro 1.5 to extract and/or splice together clips for use in either presentation software or DoD web streaming servers.

· Coordinate with the Defense Technical Information Center (DTIC) web site staff to upload digital files to Defenselink’s streaming server for use on the OFT public web site.

· Coordinate with OFT’s video-on-demand support contractor to provide digital video of recorded presentations and speeches, briefing slides and links to uploaded video on the DoD streaming server upon request.

6.13  Task 13 - General IT and Office Support.  The contractor shall provide general IT and office automation support to the OFT staff.  Requested support may be required in the following areas:

· Standard Applications Support (Outlook, MS Office Professional Office Suite, FormFlow 2.23, CD burning software, etc.).  This may include basic user training, documentation, troubleshooting, and follow up coordination of problems with the SecDef IT team.

· Standard Hardware/Peripheral Support (Zip drives, CD burning, PDAs, etc.).  This may include trading of peripherals with onsite hot spares, follow up trouble ticket requests with the SecDef IT team and working to provide an interim solution for the OFT staff.

· Server operating system and maintenance support for web servers, the physical racks and LAN room.

· Phone system voicemail set up and training for new OFT staff.

· All requested unclassified and classified document scanning and OCR requirements.

· Assistance in the use of non-IT related office equipment such as shredders, copiers and fax machines.

· IT NIPRNet and SIPRNet account requests, configuration of PCs and laptops for new accounts and general introductory training of the SecDef network infrastructure and IT security regulations to incoming OFT staff. 
6.14  Task 14 - Hardware/Software Refresh Plan.  The contractor shall develop the OFT IT Hardware and Software Refresh Plan.  The plan should include the following types of information:

· A detailed plan identify the appropriate schedule, hardware/software systems, pricing, potential vendors, components that should be refreshed on a regular basis to preserve the effectiveness of office IT functionality, along with maximizing the effectiveness of the office professional staff work force.

· This plan will identify specific hardware/software technologies that provide state of the art IT functionality to the OFT, as well as future technologies that could be implemented in the near-term (6-12 months) to further enhance the status of IT equipage to the Office of Force Transformation.
Deliverables:
Hardware/Software Refresh Plan
6.15  Task 15 - Continuity of Operations Plan (COOP) Development.  The contractor shall assist in the development the OFT COO plan.  The plan should identify systems and procedures for recovering vital IT applications and systems including special purpose systems, as soon as possible after an emergency.  The systems and procedures should address the following items:

· Identification of IT applications and systems required supporting minimum essential functions of the organization and location.  Each application and system must be identified by either name or type.  For example, word processing, spreadsheets, and e-mail are examples of application types; Reclamation Enterprise Maintenance Management System (REMMS) and Time and Attendance System (TAAS) are examples of application names; and Control LAN/WAN and Administrative LAN/WAN systems are examples of system types.

· Identification of the most likely contingencies that will adversely affect the availability of the applications or systems identified above, including an evaluation of the potential impact to the IT applications and systems identified in the preceding bullet.

· Development of plans for recovering from a contingency including initial response, application and system restoration, and resumption of normal IT application and system operations. The plans should include specific steps required for each phase of recovery from a contingency, locations of backup media, and the person or position responsible for performing the required steps. The COO plan can refer to additional documentation, such as IT backup and restore procedures, to provide the procedures and steps required for recovery from a contingency provided the locations of such documentation are listed in the plan

· Development of plans for moving IT applications or systems offsite, including the identification of LAN/WAN requirements, uninterruptible power requirements, and any other requirements specific to IT applications and systems

· Development of any requirements for training IT personnel to implement the IT plan in the event of a contingency.

· The plan or means for restoring normal functions as soon as is practicable and prudent must be included in the plan. This should include predetermining and assigning responsibilities to a restoration team and identifying restoration and cleaning contractors. 

· A program for training and exercises for all managers and employees potentially affected by disruptions to operations and for all staff with specific responsibilities during an interruption of normal activities must be included in the plan.

· In preparing the OFT COO plan the contractor will take appropriate and prudent measures (including consideration of cost-effectiveness) to reduce risks or threats, to minimize the consequences of interruption of normal activities, and to improve the capability of the organization to perform essential activities and functions. Examples of such measures include installation of security systems, off-site storage of vital records, off-site storage of computer backups, installation of fire protection systems, or permanent relocation of offices away from vulnerable areas.

· The contractor shall integrate any capital IT investment requirements from the CCO plan into the IT hardware/software refresh plan and identify specific budget requirements to coincide with the appropriate OSD staff budget cycles.

Deliverables:
Draft Continuity of Operations Plan, Final Continuity of Operations Plan
6.16  Task 16 - Task Order Management.
6.16.1  Subtask 1 - Activity Report.  The contractor shall submit monthly activity summaries to the Contracting Officer's Representative and Installation Representative with information shown below.  Two copies of each report shall be submitted, one hardcopy and one electronic (Microsoft Word format)


a.  Initial Monthly Report.  In the initial Monthly Report for all Delivery Orders, each Task shall be numbered and listed with a brief overview of the work.  Also include a list of contractor personnel working on those tasks along with their labor categories.  In subsequent Monthly Reports, the Tasks listed would only include updates (i.e., completion date, additional tasks, etc.)


b.  Problem Areas.  Identify significant Problem Areas identified within the Reporting Period, resolution status and their impacts on the accomplishment of the contract objectives.


c.  Activities Planned.  Identify significant Activities Planned for the next Reporting Period.


d.  Deliverable Items.  Prepare a table of Deliverable Products by Task, including:  Task title, deliverable item name; projected delivery date; and actual delivery date. F or Other Direct Cost (ODC) Purchased Items, the contractor shall provide an inventory of all items purchased and delivered to the Government, including the following information: item make, model number, serial number, and price.

6.16.2  Subtask 2 - Contract Funds/Labor Hours Expended Status (CF/LHE).  The contractor shall provide contract funds and labor hour status reports and detailed labor data.  Two copies of each report shall be submitted, one hardcopy and one electronic (Microsoft Excel format).  A Summary Table shall include the following data: contractor name; contract name; contract number; delivery order title; delivery order number; period of performance data; total contract and amendment cost data; and by reporting period labor dollar, labor hour and ODC data.  A Detailed Labor Table shall include the following data: labor category, employee name, primary Task assigned, total labor hours proposed, and by reporting period labor dollar, labor hour data.  Funds and Labor Hours Expenditure Line Graphs shall be prepared covering the entire period of performance.  The graphs shall include cumulative planned labor dollars (hours) expenditure lines to the total contract DO cost (hours) [solid line]; monthly updated cumulative actual labor dollar (hour) lines [solid line]; projected labor dollars (hours) expenditure lines to your estimated total labor cost (hours) at completion [dashed lines].  Projected overages or shortfalls shall be highlighted.

7.  Place of Performance.  The place of performance will be at the Government’s site at 1401 Wilson Boulevard, Suite 301, Arlington, VA  22209-2306.

8. Period of Performance and Level of Effort.  September 01, 2004 through August 31, 2005 (365 calendar days) with two option years to read as follows:  Option Year 1 – September 01, 2005 through August 31, 2006

                                                                                   Option Year 2 – September 01, 2006 through August 31, 2007 


a.  Enterprise Communications/Network Manager.  Plans, directs and coordinates network operation and performance functions to ensure network availability and high quality transmissions.  Responsible for personnel and activities involved in monitoring, isolating, resolving and circumventing network problems.  Advises management and interfaces with customers concerning problems affecting network performance.  Plans implementation of enhancements and upgrades to the network and the acquisition, installation and testing of network hardware and software.  Manages resource usage to minimize costs and maximize network availability.  Interfaces with users to define present network needs and plan for future requirements.

b.  Advanced Systems Engineer.  Applies specialization within a line of business to provide programming and technical leadership in support to provide programming and technical leadership in support of customer needs, develops, codes, tests, and implements computer programs and subsystems utilizing multiple programming languages.  Leads subsystem design and participates in system design projects, assists on coding, testing, implementation, and documentation projects.  Participates in implementations, major system upgrades or enhancements, and conversions.  Interfaces with customers to define system requirements and priorities.  Analyzes, resolves or assists others in resolving production problems, supports business studies, costing and feasibility studies and proposal preparation efforts.


c.  Web Architect.  Designs and builds web sites using a variety of graphics software applications, techniques, and tools.  Designs and develops user interface features, site animation, and special effects elements.  Contributes to the design group’s efforts to enhance the look and feel of the organization’s on-line offerings.  Designs the website to support the organization’s strategies and goals relative to external communications.
9.  Delivery Schedule.
	SOW Task #
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.14
	Hardware/Software Refresh Plan
	As Defined in Paragraph 6.14
	1 Hardcopy to TM;

1 Electronic Copy to TM
	Semi-Annual

	6.15
	Draft Continuity of Operations Plan
	As Defined in Paragraph 6.15
	1 Hardcopy to TM;

1 Electronic Copy to TM
	Date of Award + 175 Days

	6.15
	Final Continuity of Operations Plan
	As Defined in Paragraph 6.15
	1 Hardcopy to TM;

1 Electronic Copy to TM
	Date of Award + 300 days

	6.16.1
	Activity Report
	As Defined in Paragraph 6.16.1
	1 Hardcopy to TM;

1 Electronic Copy to TM
	Monthly by 10th Workday

	6.16.2
	Contract Funds/Labor Hours Expended Status (CF/LHE)
	As Defined in Paragraph 6.16.2
	1 Hardcopy to TM;

1 Electronic Copy to TM
	Monthly by 10th Workday


10.  Security.  Access to classified information is required for this task order up to the level of TOP SECRET.  The contractor shall provide a minimum of one individual with TOP SECRET access.  All other individuals must have a minimum of SECRET and be eligible for TOP SECRET access.  The contractor personnel may have access to information subject to the Privacy Act in the performance of this task.  The contractor and its assigned employees shall comply with all the requirements of the Privacy Act and shall provide Privacy Act training to all its employees working on this contract.  Violation of the Privacy Act may involve the imposition of criminal penalties.

11.  Government-Furnished Equipment (GFE).  The Government will furnish or make available to the contractor all equipment required to perform the tasks in the statement of work.  These include office space, phones, desks, personal computers, software and video teleconferencing hardware/software.

12.  Other Pertinent Information or Special Consideration.
12.1  Non-Disclosure Statements.  Each contractor employee who works on this task order must have a signed “non-disclosure” statement on file with the TM.  Contractor employees will be provided with this non-disclosure statement within 5 days of award and shall sign non-disclosure statement within two days of presentation.

12.2  Travel.  Work for this contract will typically be performed at the Government’s facilities in the Washington, DC metropolitan area or alternate site locations.  The only travel anticipated for this work effort will be local area travel.  Travel to locations within fifty (50) radial miles of the contractor’s facilities will be considered local travel.

12.3  Other Direct Charges (ODCs).  It is anticipated that there will be the need for graphics development and the requirement for reproduction/publication activities and supplies to be conducted by the contractor.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard is applicable to this acquisition.

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

SECTION F - DELIVERIES OR PERFORMANCE 

The following Delivery Schedule item for CLIN 0001 has been changed from:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 13-AUG-2004 TO

12-AUG-2005 
	N/A 
	N/A

FOB:  Destination 
	 


To:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 01-SEP-2004 TO

31-AUG-2005 
	N/A 
	N/A

FOB:  Destination 
	 


The following Delivery Schedule item for CLIN 0002 has been changed from:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 13-AUG-2004 TO

12-AUG-2005 
	N/A 
	N/A

FOB:  Destination 
	 


To:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 01-SEP-2004 TO

31-AUG-2005 
	N/A 
	N/A

FOB:  Destination 
	 


The following Delivery Schedule item for CLIN 0003 has been changed from:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 13-AUG-2005 TO

12-AUG-2006 
	N/A 
	N/A

FOB:  Destination 
	 


To:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 01-SEP-2005 TO

31-AUG-2006 
	N/A 
	N/A

FOB:  Destination 
	 


The following Delivery Schedule item for CLIN 0004 has been changed from:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 13-SEP-2005 TO

12-AUG-2006 
	N/A 
	N/A

FOB:  Destination 
	 


To:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 01-SEP-2005 TO

31-AUG-2006 
	N/A 
	N/A

FOB:  Destination 
	 


The following Delivery Schedule item for CLIN 0005 has been changed from:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 13-AUG-2007 TO

12-AUG-2008 
	N/A 
	N/A

FOB:  Destination 
	 


To:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 01-SEP-2006 TO

31-AUG-2007 
	N/A 
	N/A

FOB:  Destination 
	 


The following Delivery Schedule item for CLIN 0006 has been changed from:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 13-AUG-2007 TO

12-AUG-2008 
	N/A 
	N/A

FOB:  Destination 
	 


To:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 01-SEP-2006 TO

31-AUG-2007 
	N/A 
	N/A

FOB:  Destination 
	 


(End of Summary of Changes) 

