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DCA200-02-D-5010

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle.

DELIVERY/

16. 

14. SHIP TO

See Schedule

HC1013

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.

SEE SCHEDULE

2. DELIVERY ORDER/ CALL NO.

0059

13

PAGE 1 OF

5. PRIORITY
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X
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27. SHIP NO.
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PARTIAL

FINAL

35. BILL OF LADING NO.

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2004 Sep 21

4. REQ./ PURCH. REQUEST NO.

MIPR4MV7010094

SEE ITEM 6

FACILITY

10. DELIVER TO FOB POINT BY (Date)

SEE SCHEDULE

12. DISCOUNT TERMS

Net 30 days

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

15. PAYMENT WILL BE MADE BY

CODE

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                 

SCOTT AFB IL 62225-5406

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

TYPE
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OF

PURCHASE

ORDER

SEE SCHEDULE

7. ADMINISTERED BY 

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

24. UNITED STATES OF AMERICA

TEL:
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encore@scott.disa.mil

CONTRACTING / ORDERING OFFICER
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KATIE M. TARRY
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20.
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DIFFERENCES

29.

30.
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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore (IT) Solutions
	1
	Lot
	$471,499.13
	$471,499.13

	
	T&M

Headquarters USAREUR, G-6, Active Directory Migration Support, as described in the attached statement of work (SOW) dated June 30, 2004 (Encore Tracking Number 00288.00).  Northrop Grumman Information Technology (NGIT) proposal dated August 05, 2004 is hereby incorporated by reference.

The period of performance is 365 calendar days (September 21, 2004 through September 20, 2005).

Time-and-Materials (T&M) - Not-to-Exceed(NTE).  The contractor is authorized to invoice monthly for actual labor hours performed and other direct costs (ODCs) incurred.

PURCHASE REQUEST NUMBER: MIPR4MV7010094


	

	
	TOT ESTIMATED PRICE
	$471,499.13

	
	CEILING PRICE
	

	
	ACRN AA Funded Amount
	$471,499.13


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore IT Solutions - Option Year (1)
	1
	
	$491,507.91
	$491,507.91

	OPTION
	T&M

Headquarters USAREUR, G-6, Active Directory Migration Support, as described in the attached statement of work (SOW) dated June 30, 2004 (Encore Tracking Number 00288.00).  Northrop Grumman Information Technology (NGIT) proposal dated August 05, 2004 is hereby incorporated by reference.

The period of performance is 366 calendar days (September 21, 2005 through September 20, 2006).

Time-and-Materials (T&M) - Not-to-Exceed(NTE).  If this option is exercised the contractor will be authorized to invoice monthly for actual labor hours performed and ODCs incurred.


	

	
	TOT ESTIMATED PRICE
	$491,507.91

	
	CEILING PRICE
	

	
	Funded Amount
	$0.00


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	Encore IT Solutions - Option Year (2)
	1
	Lot
	$510,747.82
	$510,747.82

	OPTION
	T&M

Headquarters USAREUR, G-6, Active Directory Migration Support, as described in the attached statement of work (SOW) dated June 30, 2004 (Encore Tracking Number 00288.00).  Northrop Grumman Information Technology (NGIT) proposal dated August 05, 2004 is hereby incorporated by reference.

The period of performance is 365 calendar days (September 21, 2006 through September 20, 2007).

Time-and-Materials (T&M) - Not-to-Exceed(NTE).  If this option is exercised, the contractor is authorized to invoice monthly for actual labor hours performed and other direct costs (ODCs) incurred.


	

	
	TOT ESTIMATED PRICE
	$510,747.82

	
	CEILING PRICE
	

	
	Funded Amount
	$0.00


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0004
	Encore IT Solutions - Option Year (3)
	1
	Lot
	$528,437.80
	$528,437.80

	OPTION
	T&M

Headquarters USAREUR, G-6, Active Directory Migration Support, as described in the attached statement of work (SOW) dated June 30, 2004 (Encore Tracking Number 00288.00).  Northrop Grumman Information Technology (NGIT) proposal dated August 05, 2004 is hereby incorporated by reference.

The period of performance is 366 calendar days (September 21, 2007 through September 20, 2008).

Time-and-Materials (T&M) - Not-to-Exceed(NTE).  If this option is exercised, the contractor is authorized to invoice monthly for actual labor hours performed and other direct costs (ODCs) incurred.


	

	
	TOT ESTIMATED PRICE
	$528,437.80

	
	CEILING PRICE
	

	
	Funded Amount
	$0.00


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0005
	Encore IT Solutions - Option Year (4)
	1
	Lot
	$539,018.92
	$539,018.92

	OPTION
	T&M

Headquarters USAREUR, G-6, Active Directory Migration Support, as described in the attached statement of work (SOW) dated June 30, 2004 (Encore Tracking Number 00288.00).  Northrop Grumman Information Technology (NGIT) proposal dated August 05, 2004 is hereby incorporated by reference.

The period of performance is 365 calendar days (September 21, 2008 through September 20, 2009).

Time-and-Materials (T&M) - Not-to-Exceed(NTE).  If this option is exercised, the contractor is authorized to invoice monthly for actual labor hours performed and other direct costs (ODCs) incurred.


	

	
	TOT ESTIMATED PRICE
	$539,018.92

	
	CEILING PRICE
	

	
	Funded Amount
	$0.00


FOB:  Destination
Section C - Descriptions and Specifications
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 30 Jun 2004
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0059

	Encore Tracking Number:
	00288.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.0  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	Headquarters USAREUR, CIO/G-6

	Address:
	APO AE  09063

	Phone Number:
	

	E-Mail Address:
	



b.  Alternate TM.
	Name:
	

	Organization:
	USAREUR CIO/G-6 

	Address:
	PO AE  09063

	Phone Number:
	

	E-Mail Address:
	


2.0  Task Order Title.  Headquarters USAREUR, G-6, Active Directory Migration Support

3.0  Background.
3.1  This opportunity was brought to the Encore contract by an industry partner.

3.2  The USAREUR G-6 has a requirement for support in the area of garrison and tactical Microsoft Active Directory implementation.  These processes will significantly improve the operational capabilities of email services in Europe, and will meet the U. S. Army requirement to migrate that is critical to the commander’s ability to conduct operations.  Contractor will assist organizations migrating from multiple disparate Windows NT 4.0 domains to the Windows Server 2003/Active Directory (AD)enterprise for Army in Europe. Systems migration will require experience with NT 4.0 administration and WIN 2K+/AD.

4.0  Objectives.  The USAREUR G-6 requires professional quality technical assistance in the areas of Active Directory support requirements.

5.0  Scope.  Work performed by the contractor under this TO is intended to support a broad range of technical, engineering, operational, maintenance and management functions pertaining to responsibilities inherent to the execution of the USAREUR G-6 mission.  These include the ENCORE contract Task Areas as listed below.  Due to the evolving technology and mission responsibilities, the specific tasking to be acquired under this SOW will be specified in detail sub-tasks issued to the contractor over the period of performance.

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
This TO covers a base year and possible follow-on work for up to four additional years.

6.0  USAREUR G-6 Active Directory Support.  One contractor role will be filled:

· Active Directory Migration Engineer

6.1  Task 1 - Task Order Management.  The contractor will prepare a Task Order Management Plan describing the technical approach, organizational resources, and management controls to be used to meet the cost, performance, and schedule requirements through the execution of the TO.  The contractor will provide a monthly status report monitoring the quality assurance, progress/status reporting and program review applied to the TO.  Subtasks and requirements will be added as they are identified.

Deliverables:
Monthly Status Report
6.2  Task 2 - Active Directory Technical Support.  The contractor will engineer and implement AD solutions in direct coordination with the G-6 and will be the focal point for all matters concerning AD.  In coordination with theater units and organizations, and the Regional Computer Emergency Response Team-Europe (RCERT-E), the contractor shall provide technical support to implement and manage the AD program for the area of responsibility and will develop, staff, disseminate, and manage command unique AD policy and guidance.  Contractor shall submit the individual migration plans with the 5th Signal Command CCB and coordinate any changes with the ANOSC-E Operations teams and tenant activities. The ADM shall implement and manage the AD program for their area of responsibility and will develop, staff, disseminate, and manage command unique AD policy and guidance.  

6.2.1  Subtask 1 - Active Directory Analysis.  Review and analyze network information to determine infrastructure placement.  Analyzes and defines active directory requirements.  Designs, develops, engineers and implements solutions to AD requirements.  Responsible for the implementation and development of the AD.  Gathers and organizes technical information about an organization’s mission goals and needs, existing products, and ongoing programs in the AD arena.  Performs risk analyses which also includes risk assessment.  Provides daily supervision and direction to staff.  

6.2.2  Subtask 2 - Integration Engineering and Migration.  The contractor shall provide technical engineering functions associated with Active Directory systems, applications, platforms, and various databases technical integration.  The contractor will perform migrations.  Assist organizations with specific migration plans and assist the AD team in setting up the OU structures.  Act as the technical lead during migration activities in conjunction with the NT Domain administrators. This will include, migration of user and computer accounts, and resource servers into Active Directory. Perform Quality control on all migrations and ensure that there is no loss of user services or functionality

6.2.3 Subtask 3 - Active Directory Training and Awareness.  Transfer knowledge to existing IT personnel (system administrators and IMOs) so they can continue to perform migrations. Oversee the development and execution of the AD training and awareness program.

6.2.4  Subtask 4 - Technical Assessment.  Assess current configurations and assist organizations in completing several pre-migration tasks (e.g. creating trusts with NT domains, clearing up duplicate SIDS, verifying naming convention compliance etc.) in preparation for actual migration.  The contractor shall perform technical assessments of current equipment and networks within the commands.  Evaluate emerging technologies for their effectiveness and/or potential for subordinate command needs, in relation to the technical migration functions.

6.2.5  Subtask 5 - Certification and Accreditation.  The contractor shall evaluate fielded information systems certification and accreditation documentation to ensure that they meet USAREUR G-6 requirements and develop modifications prior to fielding.  Provide AD technical solutions to elements on the development of their certification and accreditation packages, communications security, and computer security.  Provides certification support and accreditation recommendations to the Designated Approval Authority.  Ensures all information systems and/or networks are accredited or remain accredited per applicable regulations.  Assists USAREUR G-6 entities on establishing coalition and U.S. SECRET AD requirements and coordinate these with the proper approval authority.

6.2.6  Subtask 6 - Documentation.  Assist the AD team in tracking and documenting the migration process.

6.2.6  Subtask 6 - Information Dissemination.  The contractor shall conduct on-site individual or group training sessions, with documentation as needed, for the integrated systems.  Training will be limited to the system developed, and will normally be informal desk-side and over-the-shoulder training for staff users.  Training may include:  testing, evaluation, and integration: assist with the testing, evaluation, and upon decision by the Government, provide technical assistance to install and use Active Directory on network servers.

7.  Required Contractor Skill Set.  The contracted company selected to provide onsite engineering support must provide contractors who meet minimum levels of experience and certification.  This is critical to ensure only qualified, Active Directory focused engineers are provided to perform this task order.  The following is the minimum skill set required by position:


a.  Active Directory Migration Engineer (ADME).  BS in engineering or hard science, or 7 years total IT experience; MS Active Directory migration experience required.  Also highly desired:

· Experience in a Network Services Support or Consulting Role 

· Experience in the management and partitions of NT 4.0 Domains and Servers 

· Experience in the migration of Windows Networks and resource servers such as print/file services 

· Experience in TCP/IP routed networks and Infrastructure services such as DNS, DHCP, WINS 

· Experience with the Fastlane Reporter and Migrator tools.

· Quest migration tools (reporter, migrator and consolidator)

· MSCE or MCSA may be substituted for three years IT experience.  

8.  Reachback to Corporate Resources.  Contractor personnel must have demonstrated reachback into corporate resources for additional technical support in the arena of network and host security.  Must provide means that in-theater staff can contact support personnel within their company who are knowledgeable in the USAREUR G-6 network architecture for intellectual and technical support regarding all Active Directory issues.

9.  Place of Performance.  Tasks will be performed primarily on-site at HQ USAREUR G-6, but temporary duty (TDY) may be required to support the USAREUR G-6 mission, to include any location in Europe.  Duties may require personnel to travel by ground vehicle and/or aircraft to subordinate locations in their areas of responsibility.

10.  Period of Performance.  The period of performance is 365 calendar days (September 21, 2004 through September 20, 2005; with four(4) option year periods to read as follows:

· Option Year 1 - September 21, 2005 through September 20, 2006

· Option Year 2 - September 21, 2006 through September 20, 2007

· Option Year 3 - September 21, 2007 through September 20, 2008

· Option Year 4 - September 21, 2008 through September 20, 2009

11.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Monthly Status Report
	Contractor-Determined Format
	Standard Distribution*
	Monthly, by 5th Workday

	
	Additional deliverables will be specified as part of each subtask
	Format will be specified as a part of each subtask
	Number of copies will be specified as part of each subtask
	Due date in calendar days will be specified as part of each subtask


* Standard Distribution: 1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM
12.  Security.  A US SECRET clearance will be required, however, the project may start without final approval.  The incumbent must be able to obtain a US TOP SECRET clearance.  

13.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The contractor should specify costs for the following items/services in the quantities specified in the event the contractor is selected to provide them for the personnel performing on this task order.

	Item
	Quantity Person(s)
	Total

	Rental Vehicles
	One Per Team
	1

	Laptops
	One Per Person
	4


The Government may optionally provide non-tactical vehicles, computers, telephones and telephone service as required to accomplish these tasks.  Any equipment purchased under this task order will become property of the U.S. Government.  The Government will provide Technical Expert Status Accreditation and ID card privileges as allowed in UReg 600-700, along with workspace, tools and access as required to accomplish these tasks.  Accreditation will be accomplished by the contractor with support of the COR.

14.  Other Pertinent Information or SpecADl Considerations.

a.  Identification of Possible Follow-on Work.  This Task Order may later be amended and extended (logical follow-on) to provide for additional products and services for a period of four years beyond the initial period of performance.  Additional products and services will be based on the needs of the organization and funding levels available.


b.  Identification of PotentADl Conflicts of Interest (COI).  None noted at this time.


c.  Identification of Non-Disclosure Requirements.  None noted at this time.


d.  Packaging, Packing and Shipping Instructions.  None noted at this time.


e.  Inspection and Acceptance CriterAD.  None noted at this time.


f.  Funding.  This acquisition will be subject to availability of funds and incremental funding.


g.  Logistical Support.  Individual contractor employees under this SOW may be entitled to the logistical support provided in USAREUR under applicable regulations and supplements.  The contractor shall submit the names of its employees and complete all necessary supporting documentation required to support a logistical position.


h.  Equipment Damaged Lost or Stolen Due to Hostile Force or Persons.  The Government agrees to provide funding or replacement equipment lost or damaged beyond reasonable repair due to hostile force or person(s).  Damages caused by acts of nature are the responsibility of the contractor.  The phrase “hostile force or person(s)” is defined in accordance with United States Code Title 42, Section 1711.

15.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance CriterAD) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and MultimedAD Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance CriterAD is the minimally acceptable standards to ensure Section 508 complADnce.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance CriterAD
Section F - Deliveries or Performance
Delivery Information
	CLIN
	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	
	

	0001
	POP 21-SEP-2004 TO

20-SEP-2005
	N/A
	N/A

FOB:  Destination
	

	
	
	
	
	

	0002
	POP 21-SEP-2005 TO

20-SEP-2006
	N/A
	N/A

FOB:  Destination
	

	
	
	
	
	

	0003
	POP 21-SEP-2006 TO

20-SEP-2007
	N/A
	N/A

FOB:  Destination
	

	
	
	
	
	

	0004
	POP 21-SEP-2007 TO

20-SEP-2008
	N/A
	N/A

FOB:  Destination
	

	
	
	
	
	

	0005
	POP 21-SEP-2008 TO

20-SEP-2009
	N/A
	N/A

FOB:  Destination
	


Section G - Contract Administration Data
CLAUSES INCORPORATED BY REFERENCE

	52.232-22
	Limitation of Funds
	APR 1984
	


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	*$471,499.13 (See Note located in Section G)


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
MIPR4MV7010094
$186,274.51

Total Amount Obligated
$186,274.51

*Total Amount Remaining Unfunded
*$285,224.62
Task Order Total Amount
$471,499.13
*NOTE:  The task order total amount is $471,499.13.   A total of $285,224.62 remains unfunded and will be incrementally funded in accordance with FAR 52.232-22, LIMITATION OF FUNDS (1984), as funds become available.

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Northrop Grumman Information Technology

DUNS:  064677243

CAGE Code:  1V4D7

Contractor POC:

E-mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
