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3. DATE OF ORDER/CALL

2004 Aug 23

4. REQ./ PURCH. REQUEST NO.

SB310004EQ270B
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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Services, T&M
	1
	Lot
	$399,195.48
	$399,195.48

	
	T&M

Distribution Planning and Management System (DPMS)/Distribution Standard System (DSS)/Base Support Systems - System Change Request (SCR) Development, Implementation and Enhancement/Sustainment Support (Tracking Number 00292.00), in accordance with the attached Statement of Work (SOW), dated 28 Jul 04.  Unisys proposal (04-Unisys-203R-0) dated 10 Aug 04 and revised 20 Aug 04 is  incorporated by reference.

The period of performance is 240 calendar days (30 Aug 04 - 26 Apr 05)

The contractor is authorized to invoice monthly for actual hours performed and other direct costs (ODCs) incurred.

PURCHASE REQUEST NUMBER: SB310004EQ270B


	

	
	
TOT ESTIMATED PRICE
	$399,195.48

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$399,195.48


FOB:  Destination

Section G - Contract Administration Data
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 28 Jul 2004
	Contract Number
	DCA200-02-D-5014

	Task Order Number
	0061

	Encore Tracking Number
	00292.00

	Follow-on to Encore contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	DLA Systems Integration Office

	Address:
	DLA Systems Integration Office
2001 Mission Drive, Suite 2

New Cumberland, PA  17070

	Phone Number:
	

	Fax Number:
	

	Internet Address:
	



b.  Alternate TM.
	Name:
	

	Organization:
	DLA Systems Integration Office

	Address:
	DLA Systems Integration Office

5851 F Avenue, Building 849

Bay E Office C1, Hill Air Force Base, UT 84056-5713

	Phone Number:
	

	Fax Number:
	

	Internet Address:
	


2.  Task Order Title.  Distribution Planning and Management System (DPMS)/Distribution Standard System (DSS)/Base Support Systems - System Change Request (SCR) Development, Implementation and Enhancement/Sustainment Support

3.  Background.

a.  The Defense Logistics Agency (DLA) is the Executive Program Manager for the Department of Defense (DoD) distribution services program.  DLA is developing and maintaining standard systems to support Services Depot Processing Requirements.  The Defense Logistics Agency Information Operations Office (J6) located at Fort Belvoir, Virginia sponsors this effort.  Contracts for development of Base Support Systems including the Distribution Standard System (DSS) and Distribution Planning and Management System (DPMS), Environmental Reporting and Logistics System/ Hazardous Materials Information Reporting System (ERLS/HMIRS) Base Operating Support System (BOSS), Equipment Management and Control System (EMACS), Map Support Office Distribution System (MSODS), and Safety And Health Information Reporting System (SHIRS) are also supported by J6 and have been developed and maintained in accordance with J6 directives.


b.  The DSS/Base Support Systems software development contract was awarded to the DLA Systems Integration Office (DSIO-U) in early January 1993.  Award of the contract to perform this workload was based on a DSIO-U proposal, which involves the use of the combined resources of DSIO-U and contractor personnel.

4.  Objectives.  The objectives for this SOW are to provide support services for the migration of applications from the un-integrated collection of logistics systems and architectures to the more integrated and interoperable system that supports the Defense Information Infrastructure (DII) concept.  More specifically, the objectives are to:


a.  Design, code, test and integrate essential SCRs into the affected systems.


b.  Provide expertise for system software enhancement and sustainment, data administration, configuration management, software process improvement and acquisition support.


c.  Coordinate and implement system software changes at the operational sites, to include OCONUS locations.

5.  Scope.
· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 8 - Custom Application Development
· Task Area 11 - Licensing and Support
All contractor taskings will be accomplished in participation with DSIO-U.  This SOW includes tasks to develop and incorporate SCRs and parts of SCRs into migration systems.  The specific development tasks to be accomplished for SCRs under this SOW will involve performance of requirements analysis, system design, system performance monitoring, testing, baseline integration and integration testing and documentation.  These tasks are essential for incorporating changes into the affected systems.

6.  Specific Tasks.

a.  All systems will use and be integrated with approved DoD standard communications, security, data, and other defined processing solutions.  All development shall be in accordance with the Technical Architecture Framework for Information Management (TAFIM), the DII Common Operating Environment (COE), and other approved DoD technical architectures, standards and guidelines.  The contractor will perform all Section 5 tasks as part of a combined Government/contractor team.


b.  The contractor will perform the following tasks:

6.1  Task 1 - Contract-Level and Task Order Management.
6.1.1  Subtask 1- Contract-Level Program Management.  Provide the technical and functional activities at the contract level needed for the program management of this SOW.  Include productivity and management methods such as quality assurance, configuration management, work breakdown structuring and human engineering at the contract level.  Provide the centralized administrative, clerical, documentation and related functions.

6.1.2  Subtask 2 - Task Order Management.  Prepare TO Management Plan (A003) describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout the TO execution.  Provide a monthly status report (A008) monitoring the quality assurance, configuration management and security management applied to the TO.  The monthly status report must provide an accounting of resource hours and dollars spent for each reporting period.

Deliverables:
Task Order Management Plan
Status Report
6.2  Task 2 - Design, Code, Test and Integration of Essential SCR Requirements.
6.2.1  Subtask 1.  Perform requirements analysis, system design including database design and database maintenance and system performance monitoring; develop executable working code; and, code and unit test to incorporate requirements, into DPMS, DSS, and Base Support Systems.  Prepare user and maintenance manual (UM/MM) documentation and training materials, inclusive of course outlines and training aids, which describe the operation of Base Support Systems.  Database activities may include re-engineering a Logical Data Model (LDM) to match the physical database; assisting in data purification efforts; assisting in identifying referential integrity problems, table reduction, and element conflict resolution in existing databases; and, developing methods for integrating new requirement data models into existing database structure.

6.2.2  Subtask 2.  Perform system and functional tests, with assistance of the Government, for incorporating SCRs and Test Discrepancy Reports (TDRs) into DPMS, DSS, and Base Support Systems.  Perform all levels of testing required and provide all test results which include, but are not limited to, Input Data, Source Code, Test Database, Job Summary and Job Control Language (JCL).

6.2.3  Subtask 3.  Integrate the SCRs, into DPMS, DSS, and Base Support Systems and perform System Integration Testing, with assistance of the Government, including the incorporation of integration Test Discrepancy Reports.

6.3  Task 3 - Implement SCRs, Test Discrepancy Reports (TDRs) and Production Trouble Reports (PTRs) at Prototype and Operational Sites, Including OCONUS Locations.
6.3.1  Subtask 1.  Perform site preparation assistance, data conversion, database support, training and user support, and page changes to existing documentation at the operational sites.

6.3.2  Subtask 2.  Support Environmental Testing (ET) and Initial Operational Capability (IOC) testing.  ET and IOC testing support may include performance of TDR requirements analysis, system design including database design and database maintenance, system performance monitoring, code regression testing, and documentation essential for updating system DSS,  DPMS and Base Support Systems functional baseline, as documented in TDRs.  These activities may be necessary for DSS and Base Support Systems implementation at DLA depots or Defense Enterprise Computing Centers (DECC).

6.4  Task 4 - Provide Management of the Migration.  All services provided in this task must be in compliance with DoD approved standards and technical solutions including the DII Control Concept.

6.4.1  Subtask 1.  Provide support services for the enhancement/sustainment of the migration of DPMS, DSS and Base Support Systems to include, but not limited to, analysis of problem or change requests, preparation of resource estimates and schedules to effect necessary changes, the design and coding of changes, conducting tests of all changes, completing and/or updating all documentation affected by the required changes, and coordinating change implementation through appropriate approvals and user notifications.  Support services might also include the efforts necessary to convert and test software to execute on new hardware platforms, as well as maintaining application software to run with upgraded system software or upgraded commercial off-the-shelf (COTS) applications.

6.4.2  Subtask 2.  Provide configuration control support to include, but not limited to the analysis, tracking and reporting necessary for the configuration and software release management inherent to DLA/ DSIO-U practices and procedures.  Support includes the identification and documentation of a configuration item in order to control changes, as well as record and report change processing and implementation status.

7.  Place of Performance.

a.  Development and testing of software changes and database support associated with these efforts will be accomplished at DSIO-U, HAFB, UT; DSIO-U, New Cumberland, PA, or from a location deemed beneficial to the performance of duties using the DSS and Base Support Systems development, test and production environments.


b.  Implementation tasks will require the contractor to travel to all DLA/Service Depots and/or DECCs, including several OCONUS locations.  All non-local travel will require prior approval from the Government Task Monitor.  For work performed at these locations, the Government will provide all necessary facilities for the duration of this task order.

8.  Period of Performance.  The period of performance is 240 calendar days after task order award.

9.  Deliverable/Delivery Schedule.
	SOW Task#
	Deliverable Title
	CDRL/DID#
	Number/Format
	Calendar Days After TO Start

	1
	Task Order Management Plan
	A003/DI-MGMT-80347
	Copy to TM and Alternate TM; 1 Hard Copy and 1 Electronic Copy
	30

	1
	Status Report
	A008/DI-MGMT-80368
	Copy to TM and Alternate TM; 1 Hard Copy and 1 Electronic Copy
	30; 15th of Each Month Thereafter

	2
	Technical Programming
	A019/DI-E-1104A
	Output in the Form of Program Changes and Releases.  Completion of SCRs
	Daily

	2
	Technical Consultation
	A019/DI-E-1104A
	Output in the Form of Oral Consultation
	Daily

	2, 3, 4
	Specifications
	A019/DI-E-1104A
	Standard Distribution
	10 Days Before PDR and CDR

	2, 3, 4
	Test Plan
	A024/DI-NDTI-80566
	Copy to TM and Alternate TM; 1 Hard Copy and 1 Electronic Copy
	30 Days Before Beginning of Each System Test

	2, 3, 4
	Test Analysis Report (RT) Document for Automated Information Systems (AIS)
	A025/DI-IPSC-80698
	Copy to TM and Alternate TM; 1 Hard Copy and 1 Electronic Copy
	30 Days After Completion of System Test

	2, 3, 4
	Training Materials
	A042/DI-ILSS-80872
	Copy to TM and Alternate TM; 1 Hard Copy and 1 Electronic Copy
	30 Days Before ET


Standard Distribution
· 1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil
· 1 copy of the transmittal letter and the deliverable to the Primary TM

· Page changes to existing documentation are acceptable.  Invoices shall be provided to both the TM and Alternate TM.

10.  Security.  UNCLASSIFIED.  DSS and Base Support Systems application programs will be developed in accordance with DSIO-U System Development Security Manual requirements applicable to the existing DSS and Base Support Systems operational environment.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  Tasks 2-4 will require the contractor to perform work at DSIO New Cumberland, PA, DSIO UT, at other DLA approved sites or at all DLA Depots and/or DMC including several OCONUS locations.  In support of work performed at Government owned or leased facilities, the Government will provide all necessary physical office facilities and furnishings.  The Government will provide at the option of the DSIO-U Director, contractors with required and approved hardware and software for the duration of this task order.  The Government will provide copies of DSS User, Operator and Maintenance manuals.

12.  Other Pertinent Information or Special Considerations.  Contractor personnel should have experience-utilizing COBOL, DB2, CA DATACOM Database Management System (DBMS), APS development software.


a.  Identification of Potential Follow-on Work.  Requirements analysis and subsequent task order execution during current period of performance will determine scope of follow-on task order or modification.


b.  Identification of Potential Conflicts of Interest (COI).  There are no known conflicts of interest in the performance of this task order.


c.  Identification of Non-Disclosure Requirements.  Contractor personnel will execute non-disclosure agreements when they work with Daily Employee Log of Time and Activity (DELTA)/Employee Activity Guide for Labor Entry (EAGLE) sensitive and /or proprietary information.


d.  Packaging, Packing, and Shipping Instructions.  See Section D of the Encore contract.


e.  Inspection and Acceptance Criteria.  See Section E of the Encore contract.


f.  Special Instructions.  Per FAR 39.106, when acquiring information Technology (IT) that will be required to perform data/time processing involving dates subsequent to 31 Dec 1999, all IT shall be Year 2000 compliant.


g.  Special Considerations.


(1)  DSS/DPMS.  Contractor personnel must possess a very high level of technical expertise in web development, requirements analysis/development, information engineering, to work on all technical facets of the DSS/DPMS environment.  Consultants are expected to also have the following:

· Knowledge and experience, which will enable the consultant to analyze DLA distribution, defined functional and technical requirements into DSS/DPMS processes for developing new DSS design.  It is assumed that knowledge of DoD distribution policy is possessed.

· Knowledge and experience, which will allow the consultant to incorporate user’s functional design requirements into DSS/DPMS system design changes and present the changes in a manner that shows the functional and technical implementation that will affect user screens, programs, and business logic

· Knowledge and experience, to develop DSS/DPMS test scenarios for system design changes that thoroughly test the proposed change against all related business logic and also against all possibly impacted business logic

· Knowledge and experience with DSS/DPMS, which will allow the consultant to work with DLA customers to obtain information regarding system discrepancies, which can be used to correct the problem.

· Knowledge and experience of DSS/DPMS, which will provide the consultant the capability to work with analysts of any system that interfaces with DSS for the purpose of design, coding, and integration testing between DSS and interfacing systems.

· Knowledge of DSS/DPMS database structures

· Knowledge and technical expertise of the following:

ASP, ASP.NET, and VB.NET programming languages

Oracle Database application development

SQL database access language

Window XP and Windows 2003

· Knowledge of one or more of the following DLA distribution functional areas:

Receiving

Storage

Workload Planning

Packing

Shipping

Inventory

Transportation


(2)  Contractor #1 and #2.  Contractor personnel must possess a very high level of technical expertise in web development to include ASP and ASP.NET programming, Oracle and SQL, and Windows XP and Windows 2003. Advantage GEN programming, distributed database design, requirements analysis/ development, information engineering, along with experience with Microsoft Office Automation to work on all technical facets of the DPMS environment.  It is expected that contractor personnel will be trained at contractor’s expense in any additional products, which may be added to DPMS.  The contractor personnel are expected to also have the following:

· ASP, ASP.NET, and VB.NET programming languages

· Oracle database application development

· SQL database access language

· Window XP and Windows 2003


(3)  Contractor #3 and #4.  Contractor personnel must possess a very high level of functional knowledge of DSS/DPMS application areas and system analysis expertise.  Contractor personnel are expected to have the following:

· Knowledge to be able to analyze system performance and advice on modification of parameter options to ensure peak performance (fine-tuning)

· Knowledge to be able to advise on correction or reconfiguration of hardware and software to resolve operating anomalies and/or optimize processing performance

· Knowledge to be able to assist in testing new release of software

· Knowledge to be able to provide logical and physical database

· design assistance

· Knowledge to be able to provide programming and programming 

· debugging

· Knowledge to be able to provide training to DSIO-U functional and technical specialists and application developers.  It is expected that contractor personnel will be trained at contractor’s expense in any additional products, which may be added to DPMS


h.  Accounting and Appropriation Data.  See Item 17 of the DD Form 1155, Order for Supplies

and Services.


i.  Points of Contact (POC).  The POCs are as follows:

Director DSIO-U

Mr. Kent Galbraith

DLA Systems Integration Office 

5851 F Avenue

HAFB, UT  84056-5713

Building 849, Room A74

(801) 586-0300

DPMS Project Manager

Mr. Dave Griffin

DLA Systems Integration Office

2001 Mission Drive, Suite 2

New Cumberland, PA  17070

(717) 770-6680

13.   Section 508 Accessibility Standards.  Not applicable.

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$399,195.48


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

AMOUNT:  $399,195.48

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
SB310004EQ270B
$399,195.48

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Unisys, U.S. Government Group 

DUNS:  150780674

CAGE Code:  4W798

Contractor POC:

E-mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT 

If payment is to be made via credit card, contact the Contracting Officer listed above.

