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ELECTRONIC DATA SYSTEMS CORPORATION

13600 EDS DRIVE

MAILSTOP A6ND48

HERNDON VA 20171-3225

JEFF LIGHT

$1,708,211.07

CODE

1U305

X

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

36. I certify this account is correct and proper for payment.

6. ISSUED BY
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9. CONTRACTOR  
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18. ITEM NO.
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CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

DCA200-02-D-5007

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle.

DELIVERY/

16. 

14. SHIP TO

See Schedule

HC1013

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.

SEE SCHEDULE

2. DELIVERY ORDER/ CALL NO.

0029

9

PAGE 1 OF

5. PRIORITY

CODE
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DEST

X

OTHER

(See Schedule if other)

MARK IF BUSINESS IS

11.
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N68566
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23. AMOUNT

27. SHIP NO.

28. DO VOUCHER NO.
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FINAL

32. PAID BY

33. AMOUNT VERIFIED
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31. PAYMENT
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FINAL

35. BILL OF LADING NO.

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2004 Sep 22

4. REQ./ PURCH. REQUEST NO.

N6919704MPD1003

SEE ITEM 6

FACILITY

10. DELIVER TO FOB POINT BY (Date)

SEE SCHEDULE

12. DISCOUNT TERMS

Net 30 Days

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

15. PAYMENT WILL BE MADE BY

CODE

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO,  PO BOX 25857

SCOTT AFB IL 62225

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

TYPE
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OF

PURCHASE

ORDER

SEE SCHEDULE

7. ADMINISTERED BY 

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

24. UNITED STATES OF AMERICA
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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Services
	1
	Lot
	$1,708,211.07
	$1,708,211.07 NTE

	
	Office of Civilian Human Resources Systems Division (OCHR) Infrastructure to Support OCHR “Client-Server” and Other Applications - Phase II, as described in the attached statement of work, dated 09 Aug 2004 (Encore 00310.00).  Electronic Data Systems Corporation (EDS) proposal En-09092904-2, dated 09 September 2004, is incorporated by reference.

The period of performance is 395 calendar days (30 Sep 2004 - 29 Oct 2005).

Time-and-Materials (T&M) - Not-to-Exceed (NTE) - the contractor is authorized to invoice monthly for actual labor hours performed and other direct costs (ODCs) as they are incurred.

PURCHASE REQUEST NUMBER: N6919704MPD1003


	

	
	TOTAL ESTIMATED PRICE
	$1,708,211.07 NTE

	
	CEILING PRICE
	

	
	ACRN AA Funded Amount
	$1,708,211.07


FOB:  Destination

Section C - Descriptions and Specifications
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 9 Aug 2004
	Contract Number:
	DCA200-02-D-5007

	Task Order Number:
	0029

	Encore Tracking Number:
	00310.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	DoN Office of Civilian Human Resources, HR Systems Division - Code 024

	Address:
	614 Sicard Street SE, Suite 100

Washington Navy Yard, DC  20374-5072

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Office of Civilian Human Resources Systems Division (OCHR) Infrastructure to Support OCHR “Client-Server” and Other Applications - Phase II
3.  Background.  The Department of the Navy (DoN) employs over 185,000 civilians at more than 1,300 naval activities throughout the world.  The DoN civilian work force performs universally-recognized basic research, designs and purchases ships, aircraft and submarines, and directly supports the Navy’s deployed forces in such missions as child care, military housing and recreation.  Civilians provide the essential expertise, administrative and technical continuity, and quality-of-life program support necessary for the DoN to meet its military mission.  The OCHR supports the DoN’s HR requirements for providing HR programs, policies and operations that support overall Navy mission excellence.  As a result of the HR Functional Assessment Project, the OCHR developed a baseline open systems network architecture that bought the DoN HR community and each of its regional Human Resources Service Centers (HRSC) under a centralized enterprise management system (EMS).  The first phase of this centralization involved moving disparate servers into a central location.  This phase is now complete.  The next phase encompasses consolidating and optimizing those servers into the most efficient configuration. Once completed, the EMS will enable the OCHR Systems Division to achieve its stated goals of an integrated, web-based system that empowers managers and employees, applies expert policy guidance, and allows seamless transactions to users from any location.

4.  Objectives.  The objective of this SOW is to provide OCHR with professional consulting and information technology services necessary to complete the HR Information Management consolidation and optimization of the OCHR servers.  The products and services delivered by way of this task order will assist the OCHR Systems Division in implementing new ways of doing business and constantly improving measurable processes that managers and employees will need in order to provide the highest quality of Human Resource service delivery.  To accomplish this objective, OCHR requires design, planning and analysis, and hardware acquisition support with an emphasis on data management and storage.  In addition, OCHR may require assistance in conducting technical analysis and studies of the Enterprise hardware inventory and operational environment and compares it to (1) Industry best practices and (2) Industry trends to determine the optimal end-state environment for its computing environment. The results of these studies would be incorporated into the organization’s capital investment strategy for hardware and software.

5.  Scope.  The contractor shall support OCHR HR Systems Division with the necessary technical, logistical and administrative services required to complete the implementation of an enterprise wide management system.  The scope of work extends to the acquisition and provisioning of hardware and software which will provide an infrastructure solution that consolidates OCHR existing servers and allow all OCHR users, both on and off the NMCI network, to access its applications.  Based upon OCHR defined requirements, the contractor shall support OCHR with software and hardware engineering support, integration and design enhancements, configuration management, and operational and project management support throughout the duration of this task order.  Technical support for any part of the life cycle for all systems used by OCHR may be ordered at any time. The work performed under this SOW falls within the following Encore task areas:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 5 - Requirements Analysis
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
6.0  Specific Tasks.
6.1  Task 1 Information Management Life-Cycle Management Activities.  Provide hardware and software support. OCHR may task the contractor to acquire, install, make operational, and provide for operational support of certain commercial products required to maintain its mission areas or administrative requirements.  Activities under this task may include, but are not limited to providing support services for all aspects of procuring and installing approved standard/common/ migration applications/ systems hardware/software.  All services provided under this task area shall use and be integrated with approved DoD standard communications, security, data and other defined technical specifications.  Applications may be required to be integrated with existing infrastructure or built with new infrastructure in compliance with approved DoD standards and architectures.

6.2  Task 2 - Engineering and Technical Services.  The contractor shall provide the OCHR with engineering and technical support services to assist in the development of cost-effective courses of action to achieve goals and objectives.  These services take the form of hardware and software engineering, assistance, advice, or training necessary to maintain and operate OCHR information technology systems; this includes software independent verification and validation (IV&V) activities when applicable.  These services include, but may not be limited to the following:


a.  Development of a Server Migration Strategy.  The contractor shall provide technical advice, strategy, and consulting services for migrating the current enterprise servers to the new consolidated enterprise server architecture.  This includes requirements determination for enterprise hardware and software, and enterprise server upgrades

b.  Provide Engineering Design Support.  The contractor shall help identify and conduct research on new and emerging industry IT hardware and software trends, technical topics, and information processing administrative practices and their applications to enhance OCHR’s performance.  Based upon the results of this research and comparison to the OCHR technology baselines, the contractor shall develop technical solution which shall meet the business/mission needs of the Government and provide a cost effective solution maximizing the return on investment.


c.  Configuration and Performance Management.  The contractor shall provide OCHR configuration and performance management support. This includes reviewing system performance, identifying system problems/issues, trouble shooting system problems, performing failure analysis,  recommending solutions/engineering changes, implementing corrective actions, and conducting system and operational testing. In addition, it includes obtaining, removing, replacing, and recording the status of software, hardware, and documentation, which is directly used for IT purposes.

6.3  Task 3 - Program Management Support.  The contractor will perform project management functions in support of project, including Resource Management, Schedule Management, and Risk Management.  In addition, the contractor will provide the Task Monitor Monthly Status Reports (MSR). The MSR shall provide detailed status on contractual issues, such as finances, performance, personnel, innovative ideas and schedules, risk management/mitigation, and recap all problems, issues, concerns, and actions taken over the report period.  The Government will mutually agree upon the desired format for the MSR at the Project Orientation Meeting.  In addition, the contractor shall support a variety of missions, to include, but not be limited to the following:

· Developing plans, programs and procedures

· Data analysis and lessons learned development

· Report drafting

· Conduct coordination of efforts with program sponsors, management and technical personnel, support organizations and outside agencies

7.  Place of Performance.  Work will be performed primarily at the Navy Yard, Washington, DC.  Travel to other DoN and DISA facilities will also occur and contractor personnel will be provided a place to work at these locations during these trips.  The contractor shall travel to attend meetings and gather information in support of the tasks listed above.  Actual expenses are limited by the Government Travel Regulations and must be pre-approved by the Government, and shall not exceed the amount specified in the schedule.  Travel of personnel between contractor offices outside the local area and the HR Systems Division office is authorized not to exceed the specified travel allowance.  Any additional travel will be fully coordinated with the Government Task Monitor prior to conduct of travel.  Where feasible, the contractor shall use teleconferencing and electronic media transfers of data as much as possible to limit travel costs.
Long Distance Travel
	To
	From
	# Contractors
	#Days
	#Trips
	#Months

	Jacksonville, FL
	Primary Government Site
	2
	5
	4
	12

	San Antonio, TX
	Primary Government Site
	2
	3
	2
	12

	Other OCHR Loc
	Primary Government Site
	1
	2
	5
	12


8.  Period of Performance.  The period of performance for this effort is 395 calendar days (30 Sep 2004 -29 Oct 2005).  The tasks shall be performed during normal business hours between 0800 and 1700 hours for staff support functions.

9.  Delivery Schedule.  All deliverables must meet professional standards and meet the requirements set forth in contractual documentation.  The contractor shall deliver all end items specified.  The following items are deliverables that fall within the scope of this task order and which are illustrative of the type of work the Government expects to order.


a.  Deliverables.  Deliverables may be requested as deemed necessary.

	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	Management
	Monthly Status Report
	Contractor-Determined
	Standard Distribution
	5 Days After the Beginning of Each Month

	Engineering
	Briefings and Papers That Assist in Defining and Developing the Transformation Process
	Contractor-Determined
	Standard Distribution
	As Required

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM



b.  Criteria for Acceptance.  Contractor format is acceptable for monthly deliverables and draft documents.


c.  Data.  The Government has unlimited rights to all deliverables of this task order.


d. Inspection.  Deliverables will be inspected by the Government within 5 work days of receipt.  Progress meetings may be held as required.

10.  Security.  Work on this project may require that personnel have access to Privacy Information.  Personnel shall adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations. The contractor is authorized to receive and handle classified information up to and including For Official Use Only (FOUO).  OCHR retains the right to request removal of contractor personnel whose actions, while assigned to this task order, clearly conflict with the interests of the Government.  The reason for removal will be fully documented in writing by the Task Monitor.  When and if such removal occurs, the contractor shall, within ten (10) working days, assign qualified personnel to any vacancy(ies) created.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide the following resources:


a.  Facilities, Supplies and Services.  The Government will provide access to military local area network (LAN) services (unclassified), telephone and fax (local, DSN and long distance), electronic mail, LAN support, reproduction facilities and facilities to store classified working papers and data (media disks, hard drives, etc.) should it be necessary.  The contractor will be provided the authority to access all information required to perform duties.  The Government Task Monitor will provide coordination assistance to assist the contractor in accessing required information.


b.  Information.  The Government will provide the following information:  access to relevant Government organizations, information and documentation, manuals, texts, briefs and associated materials, as required and available.


c.  Contractor-Furnished Resources.  There are no contractor-furnished resources other than technical support and reporting requirements noted in this SOW.

12.  Other Pertinent Information or Special Considerations.

a.  Hours of Work.  Contractor personnel are expected to conform to the HR Systems Division’s normal operating hours of 0800 to 1700, Monday through Friday.  Contractor personnel shall work a standard 40-hour work week.  All legal Federal holidays shall be observed.


b.  Procedures for Payment.  Billing and payment will be accomplished in accordance with the Encore contract.  The contractor may invoice only for the hours and travel incurred during the billing period, subject to the funding limits set forth in the pricing schedule.  Invoices shall be submitted monthly to the Government Task Monitor and to the DITCO Financial Management Services Division (AQSC4).


c.  Key Personnel.  The contractor shall provide the HRSD with resumes of qualified individuals who are capable of performing the work required and with the necessary expertise.  Key personnel identified as critical under this task order are essential to the mission of the OCHR.  The contractor shall minimize employee turnover with respect to key personnel performing under this task order.  The contractor shall not change the key personnel performing under this order without prior notification to the Government Contracting Officer, although the Government recognizes that the contractor can not compel any individual to remain under its employment.  A resume shall be submitted for replacement of key personnel prior to the time the personnel change is expected to occur.


d.  Privacy Act.  Work on this project requires that personnel have access to Privacy Information.  Personnel shall adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations.
13.  Section 508 Accessibility Standards.  All electronic and information technology (E&IT) procured through this task order shall meet the applicable accessibility standards at 35 CFR 1194, unless an agency exception to this requirement exists.  36 CFR 1194 implements Section 508 of the Rehabilitation Act of 1973, as amended, and is viewable at http://accessboard.gov/sec508/508standards.htm - Part 1194.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable E&IT products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section F - Deliveries or Performance
Delivery Information
	CLIN
	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	
	

	0001
	POP 30-SEP-2004 TO

29-OCT-2005
	N/A
	N/A

FOB:  Destination
	


Section G - Contract Administration Data
CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$1,708,211.07


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

001
N6919704MPD1003
$1,708,211.07
Total Task Order Amount
$1,708,211.07
DITCO Point of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail Address:

Contracting Specialist
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail Address:

Contractor Point of Contact
Contractor Name:  Electronic Data Systems Corporation (EDS)

DUNS:  077817617

CAGE Code:  1U305

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:  invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:  http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

