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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$348,597.50
	$348,597.50 NTE

	
	Encore IT Solutions

T&M

Joint Mobility Control Group (JMCG) Support, as described in the attached statement of work, dated 27 Aug 2004 (Encore 00313.00).  Unisys, U.S. Government Group proposal 04-Unisys-224-0, dated September 21, 2004 is incorporated by reference.

The period of performance is 365 calendar days (1 Oct 2004 - 30 Sep 2005).

Time-and-Materials (T&M) - Not-to-Exceed (NTE) - the contractor is authorized to invoice monthly for all actual labor hours performed and other direct costs (ODCs) as they are incurred.

PURCHASE REQUEST NUMBER: E00313.00


	

	
	
TOT ESTIMATED PRICE
	$348,597.50 NTE

	
	
CEILING PRICE
	

	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	
	1
	Lot
	$360,711.77
	$360,711.77 NTE

	OPTION
	Encore - Option Year (OY) 1

FFP

JMCG Support, as described in the attached statement of work, dated 27 Aug 2004 (Encore 00313.00).  Unisys, U.S. Government Group proposal 04-Unisys-224-0, dated September 21, 2004 is incorporated by reference.

The period of performance is 365 calendar days (1 Oct 2005 - 30 Sep 2006).

T&M - NTE - if this option is exercised, the contractor is authorized to invoice monthly for all actual labor hours performed and ODCs as they are incurred.

 
	

	
	
	

	
	

	

	
	NET AMT
	$360,711.77

	

	
	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	
	1
	Lot
	$373,262.69
	$373,262.69 NTE

	OPTION
	Encore - OY2

FFP

JMCG Support, as described in the attached statement of work, dated 27 Aug 2004 (Encore 00313.00).  Unisys, U.S. Government Group proposal 04-Unisys-224-0, dated September 21, 2004 is incorporated by reference.

The period of performance is 365 calendar days (1 Oct 2006 - 30 Sep 2007).

T&M - NTE - if this option is exercised, the contractor is authorized to invoice monthly for all actual labor hours performed and ODCs as they are incurred.

 
	

	
	
	

	
	

	

	
	NET AMT
	$373,262.69

	

	
	
	
	


FOB:  Destination

Section C - Descriptions and Specifications 

CLAUSES INCORPORATED BY FULL TEXT

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 27 Aug 2004
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	0062

	Encore Tracking Number:
	00313.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5014/0031


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	USTRANSCOM/TCJ6-PC

	DODAAC:
	FA7063

	Address:
	508 Scott Drive, Scott AFB IL  62225-5357

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	USTRANSCOM/TCJ3-OSC

	DODAAC:
	FA7063

	Address:
	508 Scott Drive, Scott AFB IL  62225-5357

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Joint Mobility Control Group (JMCG) Support

3.  Background.  The mission of USTRANSCOM is to provide air, land, and sea transportation for the Department of Defense (DoD) during both peace and war.  The Commander, UTRANSCOM is tasked as the single manager of the Defense Transportation System (DTS) to oversee defense common user transportation assets, processes, and systems.  The JMCG is the focal point to orchestrate and optimize DTS operations in support of Combatant Commands and other customers.  The JMCG is composed of the command and control elements of USTRANSCOM and each of its Transportation Component Commands (TCCs), linked by an array of Command, Control, Communication, and Computer Systems (C4S) that provide real-time visibility of DTS global capabilities (assets, resources, and infrastructure) and demands on those capabilities.  The ability to collect, transmit, assimilate, process, and analyze DTS-related data requires robust, high capacity, yet easily used tools based on state-of-the-art automation and telecommunications technologies.  USTRANSCOM/TCJ6 is tasked with providing the needed C4S support to its operational customers in the JMCG.  The efforts accomplished under this SOW are intended to support that goal.  JMCG C4S Support spans technical and programmatic efforts related to several projects designed to retrieve, validate, analyze, and present information to USTRANSCOM decision makers in a manner that facilitates accurate and timely mission execution.

4.  Objectives.  This SOW is intended to provide technical and programmatic assistance, as well as operational support to the Deployment Distribution Operations Center (DDOC) in order to maintain and enhance the effectiveness of the JMCG.  Efforts under this SOW will support program planning, fielding, and operating Information Technology (IT) systems and resources.  Research, analysis, and documentation of system integration and programmatic issues will be accomplished.  Systems support services providing technical and administrative expertise for the implementation of Commercial Off-the-Shelf (COTS) decision support tools and Enterprise Business Intelligence (EBI) tools are delivered under this SOW.

5.  Scope.  Encore Task Areas:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 11 - Licensing and Support
The scope of this effort spans program management support, system engineering, system integration, and system Operation and Maintenance (O&M).  All efforts will focus on the various projects, programs and initiatives identified under the JMCG C4S umbrella program.  Currently JMCG C4S projects include Agile Transportation for the 21st Century (AT21), Collaborative Tools, and DDOC technical and functional integration support.  The projects included under the JMCG C4S umbrella are subject to change as USTRANSCOM initiatives and requirements mature.

6.  Specific Tasks.
6.1  Task 1 - Contract Level and TO Management.
6.1.1  Subtask 1 - Contract Level Management.  The contractor shall provide a centralized program management capability at the contractor site.  This function shall encompass administrative, clerical, documentation, and related functions that provide general support for the contract effort.

6.1.1.1  The contractor shall ensure all work complies with Federal Information Processing Standards (FIPS), Y2K conformance, and Federal Laws and Regulations that affect information systems operations.

6.1.2  Subtask 2 - Task Order Management.  The contractor shall identify a Task Order Manager (TOM) as the Government's principal point of contact for contract and task order issues and person responsible for the execution of this task order.  In the event the TOM is unavailable, the contractor shall notify the TM of a POC to take on the TOM's responsibilities in his absence.

6.1.2.1  The contractor shall provide a Task Order Management Plan (TOMP) describing his functional and technical approach, organizational resources, management controls, and timelines to support the subtasks identified in this SOW.  The TOMP will detail planned monthly expenditures of funds and man-hours categorized by individuals and by deliverables.  The TOMP shall include the contractor’s proposed Monthly Status Report (MSR) (see 6.1.2.3) format.  The draft plan shall be submitted within 14 calendar days of award.  The Government will review the plan and provide comments within 7 calendar days.  The contractor submits the final plan within 7 calendar days of receipt of Government comments.

6.1.2.2  The TOM shall support the TM with management documentation such as briefings, point papers, meeting minutes, and Staff Summary Sheets related to the performance of this task order.  The style and timing of these documents shall be determined by mutual agreement between the TM and the TOM.
6.1.2.3  The TOM shall provide a MSR to detail the specifics of the work performed during the reporting period and summarize the progress to date for all task areas undertaken under this SOW.  The monthly report will identify the resources expended during the reporting period and cumulatively to date and compare the status of actual expenditures to the planned expenditures stipulated in the TOMP.  The MSR shall mention any contractor problems with current tasks, plans for the assignment of work during the next reporting period, and any government decisions or guidance necessary to contractor performance during the next reporting period.  For example, the contractor is not authorized to make government decisions or speak for the government and may require government guidance or assistance in resolving issues.  The final MSR will reflect accomplishments and expenditures for the completed period of performance of the TO.  All status reports shall be delivered to the TM not later than (NLT) the 10th of each month.  The proposed report format shall be submitted for Government comments as part of the TOMP.

Deliverables:
Task Order Management Plan
Management Documents
Monthly Status Report
6.2  Task 2 - JMCG Support.  The contractor shall provide personnel responsible for the application of C4S, transportation, communications, and Program Management (PM) expertise to the various projects under the JMCG C4S umbrella program.  Personnel must possess a working knowledge of the JMCG and DDOC organizations, as well as the DTS.  Personnel shall have experience applicable to planning, process management, and program management of C4S projects.

6.2.1  Subtask 1 - JMCG C4S Support.  The contractor shall provide on-site DTS technical expertise in support of the JMCG C4S Program Manager (PM).  The contractor shall work directly with the JMCG C4S PM to plan and evaluate the hardware, software, and personnel necessary to develop and implement capabilities and communications consistent with JMCG operational requirements.  This task includes, but is not limited to validating requirements, researching system capabilities, assessing security policy, and developing O&M concepts.  The contractor shall build system architectures and draft Information Support Plans (ISPs) or subsets of those plans.  As a minimum, the contractor shall research, prepare, and deliver an ISP for the Mode Determination Broker capability of the AT21 advanced concept technology demonstration.

Deliverables:  Mode Determination Broker ISP
6.2.2  Subtask 2 - JMCG Programmatic Support.  The contractor shall provide on-site procurement and program management expertise in support of the JMCG C4S PM.  The contractor shall execute project control efforts to include developing and tracking milestone schedules, preparing program/project briefings, and developing program documentation as required.  The initiatives worked under the JMCG umbrella program will be supported with efforts that include coordination of DITSCAP certification efforts, facilitating meetings and workshops, development of Technical Review Board (TRB)/CIO Program Review Board (CPRP) data packages, and conducting liaison with JMCG POCs.  As a minimum the contractor shall prepare TRB data for the JMCG initiatives, prepare and maintain Transition Schedules for AT21, draft Interim Authority To Operate (IATO) documentation for fielded segments of AT21, and identify milestones and facilitate execution of the project schedules.  As directed by the Government, the contractor shall prepare and deliver meeting minutes within 5 calendar days of meeting adjournment.

Deliverables:
TRB Data Packages
AT21 Transition Schedule
IATO Package for AT21
Meeting Minutes
6.3  Task 3 - Deployment Distribution Operations Center (DDOC) Functional/Operational Support.  The contractor shall provide one Technical Lead Engineer (TLE), on site in the DDOC, responsible for the execution and management of GCCS Common Operating Picture (COP), Joint Deployment Logistics Module (JDLM), EBI support using COTS tools such as Cognos and Information Builders Inc (IBI), and other tools as required.  The TLE may also become an integrated functional and assist as part of the team working to update procedures and practices within the DDOC area and within the architecture team.  The TLE will also have knowledge of Global Command and Control System’s (GCCS) Common Operational Picture (COP) program to include track management, the Command and Control PC (C2PC) program, and the Joint Deployment and Logistics Model (JDLM) program.  The DDOC is the primary command control element within USTRANSCOM and the JMCG.  DDOC may also require technical and functional integration support using EBI decision-making tools.  The TLE is required to have a high level of expertise in the use of EBI Ad-hoc Reporting, OLAP tools,  Cognos’ Impromptu/Transformer/ PowerPlay software suite and IBI’s WebFocus Developer Studio/Managed Reporting software suite, GCCS COP, C2PC and JDLM.  The TLE will have technical knowledge of Oracle, as well as a strong functional knowledge of defense transportation data.

6.3.1  Subtask 1 - EBI Support and Maintenance.  The contractor shall provide on-site software configuration, training, integration services, metrics development, and applications support to satisfy the DDOC EBI, COP and JDLM  requirements.  The contractor must be fully proficient in and have a high level of development expertise with the Cognos suite of products (Impromptu, Transformer, and PowerPlay) and WebFocus suite of products (Developer Studio, and Managed Reporting) and be proficient in GCCS COP, C2PC, and JDLM.  Support shall involve loading, configuring, and maintaining Cognos application software and Oracle client software, to include loading upgrades, bug fixes, and security patches and shall include maintaining the JDLM, verifying the C2PC for currency and track management of the COP.  Training activities shall be documented in the Monthly Status Report provided under Task 1 above.

Deliverables:
Computer Software Product End Items - Ad-Hoc and OLAP Report Templates
6.3.2  Subtask 2 - EBI Functional Integration Analytical Support.  The contractor shall provide on-site technical assistance in the use of EBI tools, specifically Cognos and IBI ad-hoc and OLAP reporting..  The contractor will answer business questions, develop reports, and conduct detailed, ad-hoc analysis of planned and actual transportation flow as required to meet evolving operational demands.  The contractor shall provide DDOC analysts with the ability to quickly and easily view operational and historical data, multidimensionally, allowing them to better identify problems, opportunities, and trends.  The TLE shall work with users to determine specific requirements and recommend the types of reports, cubes, data sources, and business rules that need to be identified and incorporated into the report and cube model(s).  The contractor will provide a design report containing information on the design of each ad-hoc and cube reports, and supporting data sources developed under this task, to include report and cube layouts, database table record layouts, field/dimension definitions, and descriptions of the processes in updating report information.

Deliverables:
Computer Software Product End Items - Ad-Hoc and OLAP Design Report
7.  Place of Performance.  Activities will be conducted primarily at the Government sites at Scott AFB.  To ensure thorough understanding of the functional and development domains, the Government will provide space in Buildings 1900 and 1961 on Scott AFB for contractor personnel with appropriate security clearances.  Contractor personnel will require access to classified information and must be eligible for such access.  The contractor shall support meetings at the contractor’s facilities, on Scott AFB, or other locations as required.  Contractor personnel may be required to travel to the TCC sites, to the Joint Staff, and to Service Headquarters.  All travel to be performed by the contractor will be pre-approved by the Government TM.  Once approved, the contractor shall make and pay for all necessary commercial travel arrangements.  After completion of travel, the contractor shall submit expense vouchers to the contracting officer.  The Government will reimburse the contractor for the expenses up to the maximum allowed under this SOW in accordance with the policies and limits contained in the Joint Travel Regulation (JTR) and the Federal Acquisition Regulation (FAR).  For the purpose of costing travel, the contractor should anticipate the following trips:

	Location
	No. of Trips
	No. of Days
	No. of People

	Washington DC
	1
	3
	1


8.  Period of Performance.  The period of performance is 365 calendar days (1 Oct 2004 - 30 Sep 2005); with two option periods:  1 Oct 2005 - 30 Sep 2006, and 1 Oct 2006 - 30 Sep 2007).

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1.2.1
	Task Order Management Plan
	Contractor-Determined
	Standard Distribution
	Draft - 14 Days

Final - 7 Days After Draft Approval

	1.2.2
	Management Documents
	Government-Determined
	Standard Distribution
	As Directed by Government

	1.2.3
	Monthly Status Report
	Contractor-Determined
	Standard Distribution
	Monthly NLT 10th

	2.1
	Mode Determination Broker ISP
	Government-Determined
	Standard Distribution
	Draft - 75

Final - 135

	2.2
	TRB Data
	Government-Determined
	Standard Distribution
	Initial - 75

Second - 180

	2.2
	AT21 Transition Schedule
	Government-Determined
	Standard Distribution
	Initial - 90

Updates - Monthly NLT 10th

	2.2
	AT21 IATO Pkg
	Government-Determined
	Standard Distribution
	Draft - 200

Final - 240

	2.2
	Meeting Minutes
	Contractor-Determined
	Standard Distribution
	5 Days After Meeting

	3.1
	Computer Software Product End Items - Ad-hoc & OLAP Report Templates
	Contractor-Determined
	Standard Distribution
	As Directed by Government

Final - 360

	3.2
	Computer Software Product End Items – Ad-hoc & OLAP Design Report
	Contractor-Determined
	Standard Distribution
	Final - 360

	* Standard Distribution:  One copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; One copy of the transmittal letter with the deliverable to the Primary and Alternate TM


10.  Security.  Work performed under this task order will be SECRET and below.  See attached DD Form 254.  The facility in which the contractor personnel operate is a secure facility.  Contractor personnel must possess a minimum of a SECRET security clearance at the time of task award.  All contractor personnel requiring access to the DDOC must have a current SECRET clearance granted by DISCO.  The Government will provide unrestricted access to facilities consistent with security clearances.  The Government will provide the contractor access to applicable Government facilities from the commencement of the contract until task completion.  Property protection will be the responsibility of the local Facility Manager and local Government Security Manager or their duly authorized representative.  The contractor shall comply with this SOW/TO and with physical security regulations promulgated by USTRANSCOM.  Responsibility for the contractor's compliance with internal security at a C4S site shall be assigned to the contractor.  All contractor personnel shall be briefed on site security operating procedures prior to or upon commencement of contract award and shall be debriefed upon termination.  The contractor shall be responsible for all continuing security training of the contractor, sub, and associate contractor personnel.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government, during the performance of this task, will provide equipment and software to support this TO.  All equipment must be in place within 30 days of task order award to prevent impact to the delivery schedule.  The Government will provide office support (office space, computer, copier, telephone, fax, etc.) at Scott AFB for personnel required to work on the base by the Government TM.  The Government will ensure that Government personnel required to provide functional and technical input, answer questions, review completed work, and provide timely feedback are available to do so.  These requirements will be coordinated in advance with the Government TM.  The Government will provide the appropriate documentation outlining DOD standards, which will be used for guidance during the performance of this task order.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  Not applicable.


b.  Identification of Potential Conflicts of Interest (COI).  Not applicable.


c.  Identification of Non-Disclosure Requirements.  During the performance of this TO, the contractor may receive or have access to sensitive or proprietary information while conducting hardware or software evaluations, conducting operational assessments, and/or assisting in government procurement actions.  In addition, the contractor shall be required to coordinate and exchange directly with other contractors as designated by the Government.  In accordance with Government regulations to prevent disclosure of such information to parties outside the Government, personnel placed on site to work this TO will be required to sign non-disclosure agreements.


d.  Inspection and Acceptance Criteria.  Inspection and acceptance of all work, performance, and deliverables under this TO shall be the responsibility of the primary and/or alternate TM.  The basis for acceptance shall be compliance with the requirements set forth in Section 6 of the SOW.  Rejected deliverable items shall undergo corrections in accordance with instructions provided by the TM and resubmitted within 15 days.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
Section G - Contract Administration Data 

CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

AMOUNT:  $0.00

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
NMIPR053601072
$0.00

Total Task Order Amount
$0.00

**SUBJECT TO THE AVAILABILITY OF FUNDS IAW FAR 52.232-18.**
DITCO Point of Contact
Contracting Officer
Contractor Point of Contact
Company:  Unisys, U.S. Government Group

DUNS:  150780674

CAGE Code:  4W798

Contractor POC:  Judith Butler-Adams

E-Mail Address:  judith.butler-adams@unisys.com
Phone:  (703) 439-5398

Fax:  (703) 439-3392

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
Section I - Contract Clauses 

CLAUSES INCORPORATED BY FULL TEXT

52.217-9 - OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000).

(a)  The Government may extend the term of this contract by written notice to the Contractor within 10 calendar days (insert the period of time within which the Contracting Officer may exercise the option); provided that the Government gives the Contractor a preliminary written notice of its intent to extend at least 30 calendar days (60 days unless a different number of days is inserted) before the contract expires.  The preliminary notice does not commit the Government to an extension.


(b)  If the Government exercises this option, the extended contract shall be considered to include this option clause.


(c)  The total duration of this contract, including the exercise of any options under this clause, shall not exceed 30 Sep 2007.

(End of clause)
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FINAL







32. PAID BY







33. AMOUNT VERIFIED







CORRECT FOR







31. PAYMENT







COMPLETE







34. CHECK NUMBER







PARTIAL







FINAL







35. BILL OF LADING NO.







40.







TOTAL







CONTAINERS







41. S/R ACCOUNT NO.







42. S/R VOUCHER NO.







ORDER FOR SUPPLIES OR SERVICES







3. DATE OF ORDER/CALL







2004 Sep 28







4. REQ./ PURCH. REQUEST NO.







E00313.00







SEE ITEM 6







FACILITY







10. DELIVER TO FOB POINT BY (Date)







SEE SCHEDULE







12. DISCOUNT TERMS







Net 30 Days







13. MAIL INVOICES TO THE ADDRESS IN BLOCK







See Item 15







15. PAYMENT WILL BE MADE BY







CODE







DFAS PENSACOLA







MAIL TO: DITCO/AQSC4-FMO,  PO BOX 25857







SCOTT AFB IL 62225







This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.







TYPE







CALL







OF







PURCHASE







ORDER







SEE SCHEDULE







7. ADMINISTERED BY 







DISA/DITCO-SCOTT







2300 EAST DRIVE







SCOTT AFB IL 62225-5406







24. UNITED STATES OF AMERICA












