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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$397,000.00
	$397,000.00 NTE

	
	Joint Doctrine Analysis: Global Command and Control System-Joint (GCCS-J) Situational Awareness Requirements Analysis, Integration, and Training Support, as described in the attached statement of work, dated 15 Aug 2004 (Encore 00318.00).  Electronic Data Systems Corporation (EDS) proposal En-09142004-3, dated 15 September 2004, is incorporated by reference.

The period of performance is 365 calendar days (30 Sep 2004 - 29 Sep 2005).

Time-and-Materials (T&M) - Not-to-Exceed (NTE) - the contractor is authorized to invoice monthly for actual labor hours performed and other direct costs (ODCs) as they are incurred.

$324,410.78 is available for this task order.  A total of $72,589.22 is subject to the availability (SAF) of funds in accordance with FAR 52.232-18 - Availabilty of Funds (APR 1984).

PURCHASE REQUEST NUMBER: DGEMZ40088


	

	
	
TOT ESTIMATED PRICE
	$397,000.00 NTE

	
	
CEILING PRICE
	

	
	
	


FOB:  Destination

Section C - Descriptions and Specifications
CLAUSES INCORPORATED BY FULL TEXT

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 14 Aug 2004
	Contract Number:
	DCA200-02-D-5007

	Task Order Number:
	0027

	Encore Tracking Number:
	00318.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5007/0012


1.  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	DISA, GE4112, GCCS-J PMO

	Address:
	5275 Leesburg Pike, Room 2N24-2B, Falls Church, VA  22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	



b.  Alternate TMs.
	Name:
	

	Organization:
	Joint Staff J3, CSOD

	Address:
	The Pentagon, Washington, DC  20318-3000

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


	Name:
	

	Organization:
	Joint Staff J3, CSOD

	Address:
	The Pentagon, Washington, DC 20318-3000

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


	Name:
	

	Organization:
	Joint Staff J3, CSOD

	Address:
	The Pentagon, Washington, DC 20318-3000

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2. Task Order Title. Joint Doctrine Analysis: Global Command and Control System-Joint (GCCS-J) Situational Awareness Requirements Analysis, Integration, and Training Support

3. Background. GCCS-J is a comprehensive, worldwide command and control system that provides commanders the ability to move forces at any time to any location on the globe, and to provide them with the necessary information and direction to successfully complete their mission. The system is designed to support users from the National Military Command System to the Joint Task Force (JTF), their Component Commands, as well as Service Components and Agencies. Current efforts to identify requirements have been focused primarily on Combatant Commanders, JTFs, Defense Agencies, the military Services and their staffs.  This task order will continue to assist the Joint Staff and the Defense Information Systems Agency (DISA) in collection, analysis and documentation of GCCS Situational Awareness requirements. This effort focuses on maturing Situational Awareness requirements previously identified and transitioning these requirements into software applications that will enhance the ability of Joint Warfighters to command and control their assigned forces. These improvements in Situational Awareness will provide operational commanders and their staffs a near real-time picture of the battlespace to support decision-making and extend influence over their organizations, forces, and adversaries. Additionally, this task order will focus on the formulation of Joint Staff policy pertaining to GCCS-J, associated Tactics, Techniques and Procedures (TTPs), and GCCS training policy development from the joint perspective.

4. Objectives. The primary objective of this TO is to assist the Joint Staff and DISA in the maturation of Situational Awareness requirements, the formulation of Joint Staff policy, as it pertains to the GCCS-J program, and support of the GCCS-J training policy development from the joint viewpoint. As a corollary effort, new Situational Awareness requirements identified by Combatant Commands, Services, and Agencies (C/S/As) will be collected, analyzed and documented for future use in the next GCCS-J requirements development cycle. This effort will support Common Operating Environment (COE)/Network Centric Enterprise Services (NCES), Global Information Grid-Enterprise Services (GIG-ES) interoperability (by facilitating convergence of joint warfighter doctrine with the GCCS-J evolutionary development strategy) and joint collaboration tools employment and training. The identification, documentation, and review of user Situational Awareness needs, as well as the translation of these requirements into relevant GCCS-J applications software solutions will significantly improve the Joint Warfighter’s capability to accomplish a diverse set of assigned missions. In the course of supporting user needs, the contractor shall participate in Joint Staff hosted user conferences. The purpose of these user conferences is to facilitate Warfighter community participation and involvement in all facets of the GCCS-J requirements process. This degree of customer involvement insures the solution developer understands the customer’s specific needs and the customer is cognizant of the solutions under development that satisfy these needs. The contractor shall provide management support to assist the Joint Staff in preparation of project documentation, facilitate planning, communication, and coordination of meetings with the various GCCS-J user groups. The contractor shall also furnish technical expertise by assisting the Joint Staff, J3 CSOD in generating solutions to specific GCCS-J Common Operational Picture (COP) issues that are assigned to that organization for resolution.

5. Scope. The scope of this TO involves the definition, analysis, and documentation of worldwide GCCS-J requirements and associated policy. These tasks will be accomplished based upon priorities established by GCCS-J users and the Joint Staff. The overall effort will include requirements identification, Universal Joint Task List (UJTL) linkage and requirements support relating to the GCCS-J functional requirements evaluation procedures as defined in CJCSM 6721.01 and the GCCS-J requirements assessment processes accomplished by the DISA developer. This TO addresses the following specific Encore task areas:

· Task Area 1 - Task Order Management
· Task Area 2 - Integration Solutions Management
· Task Area 5 - Requirements Analysis
6.  Specific Tasks.  The following tasks are applicable to this SOW.

Task 1 - GCCS-J Requirements Determination, Documentation and Support.
Subtask 1 - Interface with Joint Staff, Defense Agencies, and the Military Services. The contractor shall support the J3 CSOD in maintaining awareness and visibility of GCCS-J issues originating from the Combatant Commands (COCOMs), Defense Agencies, and the Military Services. At the direction of the Task Monitor, the contractor will apply his technical knowledge of GCCS-J to assist J3 CSOD in research and preparation of any and all types of documentation related to the issue at hand. This may include generation and/or technical review of briefings, technical analysis of user requirements, point/information papers, memoranda, related Joint Staff instructions, Joint Staff manuals, and/or Concepts of Operation (CONOPS) etc., as well as technical interface with GCCS-J application developers. The contractor shall also assist in the identification and processing of new GCCS-J Situational Awareness related requirements and expediting them through the requirements review and approval processes defined in CJCSM 6721.01, GCCS Functional Requirements Evaluation Procedures. Particular attention must be given to emergent requirements which cannot be deferred and must be incorporated into GCCS-J. The contractor shall also assist in the documentation of requirements in an appropriate database/data repository - this documentation will include an assessment of the mission benefits derived from fulfilling the requirements. Production of technical reports, reports/minutes, records of meeting, briefings, and/or other related documentation shall be at the direction of the TM and shall be submitted NLT 10 days after TM tasking.

Subtask 2 - Assist GCCS Branch with Administrative and Logistical Support for the GCC Review Boards. The Global Command and Control (GCC) Review Board reviews and validates all requirements generated by the GCC Working Groups. To fulfill this vital function in the GCC management process, the Review Board must meet multiple times per year. Each meeting of the Review Board processes large quantities of information about GCCS requirements. The contractor shall support the J3 CSOD with the administrative and logistical tasks associated with each meeting of the GCC Review Board, particularly with the analysis and preparation of requirements documents, preparation of presentations and briefings, and compiling results and correspondence generated by each meeting. Specific taskings shall be at the direction of the TM and shall be accomplished or submitted in accordance with each tasking.

Subtask 3 - Produce Draft Joint Staff level OPTASK COP Message for Release. The contractor shall support the J3 CSOD in drafting the annual Joint Staff OPTASK COP message in accordance with CJCSI 3151.01A, Enclosure G, paragraph 2.a. The contractor shall deliver the first draft document NLT 30 days after TM tasking. Subsequent annual messages will be submitted 30 days prior to the anniversary of the previously released message.

Deliverables:
Technical Reports
OPTASK COP message

Report/Minutes, Record of Meeting
Presentation Materials
Task 2 - Revision of GCCS-J Related Documentation.
Subtask 1 - Revision/Update of GCCS-J Related Handbooks and Manuals. GCCS-J applications continue to play a critical role in maintaining effective situational awareness. These applications also continue to evolve through new releases and updates. Smooth transitions to new versions of these applications require updated handbooks, manuals, and CONOPS.  These references serve as training tools and ready reference guides for command center COP operators and track database managers who control COP functions and displays in an operational environment. Production of draft updates shall be submitted in accordance with each specific tasking. The Government will provide printing/reproduction support for documents where appropriate.

Subtask 2-Prepare a CONOPS for the GCCS-J COP. A GCCS-J COP CONOPS continues to be a topic of discussion at meetings of the COP community. Although COCOMs have produced CONOPS for use within their command, there is no CONOPS for the GCCS-J COP as a whole.  The ongoing movement to a global COP frequently highlights the lack of a document to detail basic operational principles and practices that have been agreed upon by the community. A COP CONOPS would also facilitate the construction of legitimate test scenarios and concepts for developers. The contractor shall assist the J3 CSOD in drafting, editing, staffing, and finalizing a GCCS-J COP CONOPS. Specific timelines for this deliverable will be established by the TM.

Subtask 4 - Revision/Update of GCCS-J COP Overview Brochure. Under Task Order 138 of the DEIS II contract, the Joint Staff J3 (CSOD) oversaw the development of a brochure titled: GCCS COP - A Warfighter Situational Awareness Tool. The purpose of this document was to provide a high level overview of COP capabilities and uses to a non-technical audience. Given the intense interest in COP from a variety of DoD customers during Operations Enduring Freedom and Iraqi Freedom, coupled with the upcoming changes in COP that will follow the future release of GCCS-J Version 4.0, an update of this document will be required. Production of this deliverable will begin after the fielding of GCCS-J version 4.0b and after specific TM tasking. The TM will specify the production timeline at that time. The Government will provide printing/reproduction support for this document.

Deliverables:
Technical Reports:  Revision/Update of GCCS-J Handbooks and  Manuals
GCCS COP CONOPS
GCCS-J COP Overview Brochure
Task 3 - Support of Situational Awareness Functional Activities.
Subtask 1 - Functional Activities Support. The number of initiatives with potential impacts on GCCS-J and situational awareness has continued to increase. The Joint Staff J3 CSOD must maintain appropriate involvement in these activities, which may include Working Integrated Process Teams (WIPTs), configuration boards, functional capabilities boards, steering groups, etc. At the direction of the J3 CSOD TM, the contractor shall perform taskings to provide assistance with activities related to GCCS-J and situational awareness.

Subtask 2 - GCCS-J COP Working Group and GCCS-J COP Engineering Support Group (ESG) Analysis and Support. The contractor shall assist the Joint Staff J3 CSOD in facilitating planning, communicating, coordinating, and conducting the GCCS-J COP Working Group and other related program review meetings. Support includes planning and assistance in conducting meetings, providing copies of all presentation materials, and preparation of meeting minutes for the GCCS-J COP Working Group and other program reviews. The contractor shall implement electronic mailing lists for communication/information exchange purposes. Specific production of meeting minutes and/or related reports, as well as presentation materials shall be submitted NLT 10 days after TM tasking. The contractor will also be familiar with and monitor the activities of the GCCS-J COP ESG, attending meetings, and providing technical analysis and updates on ESG activities to the J3 CSOD TM on a recurring basis. When specifically tasked by the J3 CSOD TM, technical reports, meeting minutes, and/or records of meetings will be produced and submitted for approval NLT 10 working days after initial request.

Deliverables:
Technical Reports
Report/Minutes, Record of Meeting
Task 4 - Technical Support to Joint Staff J3 CSOD, GCCS Branch.
Subtask 1 - Documentation Support. The contractor shall establish a support infrastructure that will provide common support services. This infrastructure shall include, as a minimum, standardized processes and resources that will be shared among the various tasks and subtasks cited in this task order. Specifically, the contractor shall: (1) Assist the TM in preparation of project documentation to include: Information Papers; extracts from technical publications; Government regulations; manuals; as well as support for the design and display of graphics materials. (2) Provide coordination for all GCCS and JTF Situational Awareness related documentation. The contractor shall provide a central project document repository and project contact lists, which shall be made available to Government and contractor personnel working on the projects. The library shall contain hard copies and electronic copies of reports, databases, and briefings generated by the Government and its contractors. (3) Provide on-site technical support to the J3 CSOD TM, in response to specific GCCS and GCCS Situational Awareness issues. Production of technical reports, and briefings, and/or other related documentation shall be at the direction of the TM and shall be submitted NLT 10 days after TM tasking.

Subtask 2 - Technical Support. The contractor shall provide technical support to the Joint Staff J3 CSOD, GCCS Branch, providing subject matter expertise on the GCCS-J program. At the direction Joint Staff J3 CSOD Task Manager, the contractor will support day-to-day activities of the GCCS Branch in both an advisory and adjunct staff support capacity, to insure the successful accomplishment of all assigned tasks and operational missions of the staff organization.

Subtask 3 - Collaboration Support. The contractor shall provide support to the Joint Staff J3 CSOD, GCCS Branch, in the area of collaboration, specifically the Collaborative Interoperability Working Group and the Defense Collaborative Tool Suite Working Group. At the direction of the Joint Staff J3 CSOD Task Manager, the contractor will support activities in the collaboration area. Production of technical reports, and briefings, and/or other related documentation shall be at the direction of the TM and shall be submitted NLT 10 days after TM tasking.

Deliverables:
Technical Reports
Presentation Materials
Task 5 - GCCS-J Training Support.
Subtask 1 - Interface with the Joint Staff, Defense Agencies, and Military Services. The contractor shall support the Joint Staff J3 CSOD in maintaining awareness and visibility of GCCS-J training issues originating from the COCOMs, Defense Agencies, and the Military Services. At the direction of the TM, the contractor will apply his technical knowledge of GCCS-J to assist J3 CSOD in research and preparation of any and all types of documentation related to the issue at hand. This may include generation of briefings, technical analysis of user requirements, point/information papers, memoranda, etc., as well as technical interface with GCCS-J application developers. The contractor shall also assist in the identification and processing of new GCCS-J training related requirements and expediting them through the requirements review and approval processes defined in CJCSM 6721.01, GCCS Functional Requirements Evaluation Procedures. The contractor shall also assist in the documentation of these requirements in an appropriate database/data repository. Production of technical reports, reports/minutes, records of meeting, briefings, and/or other related documentation shall be at the direction of the TM and shall be submitted NLT 10 days after TM tasking.

Subtask 2 - GCCS-J Training Working Group Analysis and Support. The contractor shall assist the Government in facilitating planning, communicating, coordinating, and conducting the GCCS-J Training Working Group and other related program review meetings. Support includes planning and assistance in conducting meetings, providing copies of all presentation materials, and preparation of meeting minutes for the GCCS-J Training Working Group and other program reviews. The contractor shall implement electronic mailing lists for communication/ information exchange purposes. Specific production of meeting minutes and/or related reports, as well as presentation materials shall be submitted NLT 10 days after TM tasking.

Subtask 3 - Revision/Update of GCCS-J Joint Training Requirements Matrices. A Joint Training Requirements Matrix (JTRM) must be developed for each GCCS-J application and updated as newer versions of the software are released. As co-chair of the GCCS-J Training Working Group, J3 CSOD oversees the JTRM development process ensuring that tasks identified by the COCOM’s, Services and Agencies are included. JTRMs will be delivered within 10 days of tasking by the Joint Staff J3 CSOD Task Monitor.

Subtask 4 - GCCS Training Liaison Support. The contractor shall support the Joint Staff J3 CSOD in maintaining effective liaison with other training organizations such as the Joint Deployment Training Center (JDTC), the Air Education and Training Center (AETC), the Single Service Training Manager (SSTM), the Naval Education and Training Command (NETC), the Joint Staff Support Center (JSSC) and the DISA Training Manager. Ongoing communication with these organizations is needed to ensure that the training needs of the COCOMs, Services and Agencies are addressed.

Subtask 5 - Joint Staff Training Support. The contractor shall support the J3 CSOD in ensuring that adequate GCCS-J-related training is available for members of the Joint Staff. This GCCS-J functional training is needed to prepare Action Officers and Crisis Action Team personnel for real world operations and exercises.

Deliverables:
GCCS-J JTRM Documentation
Technical Reports
Report/Minutes, Record of Meeting
7. Place of Performance. This work will be performed at the Government site, located in offices of the Joint Staff J3 (CSOD) Pentagon, Washington, DC. In addition, local travel to Government facilities within the greater Washington, D.C. metropolitan area will be required for frequent coordination with Government action officers. Travel to various C/S/A locations will also be necessary during the period of this task order. The Government selected sites for contractor on-site visits are shown in the following table.

	From/To
	# Trips
	# Persons
	# Days

	Washington, DC to Miami, FL (SOUTHCOM, COP and Training WG Meetings
	1
	2
	7

	Washington, DC to Wheeler AFB, HI (PACOM, COP and Training WG Meetings
	1
	2
	7

	Washington, DC to San Diego, CA (CIWG Meeting)
	2
	1
	5

	Washington DC to Norfolk, VA (JFCOM, JBC, ASC2A)
	2
	1
	3

	Washington, DC to Ft. Eustis, VA (COP and Training WG Meetings)
	1
	2
	5


8. Period of Performance. The period of performance is 365 calendar days (30 Sep 2004 - 29 Sep 2005). A time-and-materials (T&M) contract type is anticipated for this TO.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Technical Reports
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	NLT 10 Days After TM Tasking

	1
	Record of Meeting
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	As Required

	1
	Presentation Materials
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	NLT 10 Days After TM Tasking

	1
	OPTASK COP
	DMS Message
	1 Copy to TM
	NLT 30 Days After TM Tasking

	2
	Technical Reports:  GCCS COP Overview Brochure
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	120 Days, 180 Days, and 240 Days After TM Tasking

	2
	Technical Reports:  CJCSI 6721.01, “GCC Management Structure” 
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	NLT 330 Days After TO Award.  Specific Milestones to be Provided by TM

	2
	Technical Reports:  COP CONOPS
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	NLT 330 Days After TO Award.  Specific Milestones to be Provided by TM

	3
	Technical Reports
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	NLT 10 Days After TM Tasking

	3
	Record of Meeting
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	NLT 10 Days After TM Tasking

	4
	Technical Reports
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	NLT 10 Days After TM Tasking

	4
	Presentation Materials
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	NLT 10 Days After TM Tasking

	5
	JTRM Documentation
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	NLT 10 Days After TM Tasking

	5
	Technical Reports
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	NLT 10 Days After TM Tasking

	5
	Record of Meeting
	Contractor-Determined Format with Government Approval
	1 Copy to TM
	NLT 10 Days After TM Tasking


10. Security. All contractor personnel working at the J3 CSOD site in the Pentagon shall possess a TOP SECRET clearance, with a current SSBI. It is anticipated that during the period of performance for this TO, movement to a site requiring SCI clearance for unescorted access will be accomplished. Therefore, all contractor personnel working at the Government site will possess an SCI clearance either on or before movement to the SCI-required site.

11. Government Furnished Equipment (GFE)/Government Furnished Information (GFI). The Government will provide copies of all relevant JCS publications and reference materials and access to GCCS users, related documentation, and the GCCS. During on-site visits, the Government will assist in gaining access to appropriate personnel and/or documentation describing Service/Combatant Commander/Agency functional requirements and system functional/technical information. In addition, the Joint Staff J3 CSOD will provide an appropriate work site within its Pentagon office area for assigned contractor personnel, along with necessary personal computer resources, and secured communications access.

12. Other Pertinent Information or Special Considerations. This effort will require close coordination and information exchange with J3 CSOD representatives. The TM will facilitate access to the appropriate persons and facilities.


a. Identification of Possible Follow-on Work. Identification of functional requirements for the GCCS Situational Awareness will occur over several years and the tools to manage the requirements will need to evolve over the same period.  It is anticipated that further efforts will be required.


b. Identification of Potential Conflicts of Interest (COI). No organization COI exists as a result of this TO.


c. Identification of Non-Disclosure Requirements. No access to sensitive and/or proprietary information is anticipated under this TO.


d. Compliance with DoD-Approved Standards and Programs. Comply with appropriate DoD-approved architectures, programs, standards and guidelines (e.g. DII Security Technical Guidance (STG), Technical Architecture Framework for Information Management (TAFIM), DII Common Operating Environment (COE), Defense Information Systems Network (DISN), Shared Data Environment (SHADE), etc.

13.  Section 508 Accessibility Standards. None of the Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable to this task order.

Section F - Deliveries or Performance
Delivery Information
	CLIN
	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	
	

	0001
	30 Sep 2004 - 29 Sep 2005
	1 Lot
	Destination
	N/A


Section G - Contract Administration Data
CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

AMOUNT:  $324,410.78

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
DGEMZ40088 - AMD 2
$324,410.78

0001
DGEMZ40088 - AMD 2*
$72,589.22

Total Task Order Amount
$397,000.00
*A total of $72,589.22 is subject to the availability (SAF) of funds in accordance with FAR 52.232-18 - Availabilty of Funds (APR 1984).

DITCO Point of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail Address:

Contractor Point of Contact
Contractor Name:  Electronic Data Systems Corporation (EDS)

DUNS:  077817617

CAGE Code:  1U305

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

Section I - Contract Clauses
CLAUSES INCORPORATED BY FULL TEXT

52.232-18 - AVAILABILITY OF FUNDS (APR 1984).  Funds are not presently available for this contract.  The Government’s obligation under this contract is contingent upon the availability of appropriated funds from which payment for contract purposes can be made.  No legal liability on the part of the Government for any payment may arise until funds are made available to the Contracting Officer for this contract and until the Contractor receives notice of such availability, to be confirmed in writing by the Contracting Officer.

(End of clause)

