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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	ENCORE IT SERVICES LABOR
	1
	Lot
	$14,989.80
	$14,989.80

	
	FFP

Space Battle Lab Initiative Support IT Services including strategic and tactical planning, project management, and technical services to support the Air Force Space Battlelab as their missions evolve and expand in support of the new homeland security imperative, as described in the attached statement of work, date 31 Aug 2004 (00324.00).  Northrop Grumman proposal, dated September 15, 2004, is incorporated by reference.

The period of performance 365 calendar days (1 Oct 2004 through 30 Sep 2005).

Firm-Fixed-Price (FFP) -  the contractor shall invoice 12 monthly payments (Oct 2004 - Sep 2005) @ $1,249.15 per month.

PURCHASE REQUEST NUMBER: NMIPR049800243
	

	

	
	NET AMT
	$14,989.80

	

	
	ACRN AA Funded Amount
	
	$14,989.80


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	ENCORE IT MATERIALS ODCs
	1
	Lot
	$65,187.56
	$65,187.56

	
	FFP

Space Battle Lab Initiative Support Other Direct Costs (ODCs) in support of strategic and tactical planning, project management, and technical services to support the Air Force Space Battlelab as their missions evolve and expand in support of the new homeland security imperative, as described in the attached statement of work, date 31 Aug 2004 (00324.00).  Northrop Grumman proposal, dated September 15, 2004, is incorporated by reference.

The period of performance is 365 calendar days (1 Oct 2004 through 30 Sep 2005).

FFP - the contractor shall invoice 12 monthly payments for materials ODCs; 11 months (Oct 2004 - Aug 2005) @ $5,432.29 per month; and one month (Sep 2005) @ $5,432.37.  In accordance with DFARS Subpart 239.73, Acquisition of Automatic Data Processing Equipment by DoD Contractors, the contractor shall submit the documentation required to the Contracting Officer for approval prior to entering into any equipment lease or purchase agreement.

PURCHASE REQUEST NUMBER: NMIPR049800243
	

	

	
	NET AMT
	$65,187.56

	
	ACRN AA Funded Amount
	
	$65,187.56


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	ENCORE IT TRAVEL ODCs
	1
	Lot
	$2,000.00
	$2,000.00 NTE

	
	T&M

Space Battle Lab Initiative Support ODCs in support of strategic and tactical planning, project management, and technical services to support the Air Force Space Battlelab as their missions evolve and expand in support of the new homeland security imperative, as described in the attached statement of work, date 31 Aug 2004 (00324.00).  Northrop Grumman proposal, dated September 15, 2004, is incorporated by reference.

The period of performance is 365 calendar days (1 Oct 2004 through 30 Sep 2005).

Cost-Reimbursable - the contractor is authorized to invoice for travel ODCs on a monthly basis as they are incurred.


	

	
	
TOT ESTIMATED PRICE
	$2,000.00 NTE

	
	
CEILING PRICE
	


FOB:  Destination

Section C - Descriptions and Specifications
CLAUSES INCORPORATED BY FULL TEXT

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 31 Aug 2004
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0061

	Encore Tracking Number:
	00324.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	AF Space Battlelab

	Address:
	720 Irwin Avenue, Ste 84

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	AF Space Battlelab

	Address:
	720 Irwin Avenue, Ste 84

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Space Battle Lab Initiative Support

3.  Background.  The mission of AF Space Battlelab is to directly support combat operations through innovative and revolutionary applications of space systems.  Uses a small permanent cadre to identify space operational and logistics concepts and rapidly measure their potential to advance Air Force core competencies. Drives revision to doctrine, organization, training, requirements or acquisition through modeling, wargaming, exercises and operational demonstrations.  The Vision Statement of the Battlelab is to transform innovative capabilities into air and space solutions for today’s warfighters.  A presidential directive has been issued for the modernization of the security of ICBM sites. AF Space Battlelab is providing proof of concepts in support of that initiative.  This opportunity was brought to the Encore contracts by an industry partner.

4.  Objectives.  The primary objective of this task order is to acquire a broad range of strategic and tactical planning, project management, and technical services to support the Department of Defense (DoD) organizations such as the Air Force Space Battlelab as their missions evolve and expand in support of the new homeland security imperative.  The Air Force Space Battlelabs’ mission is to utilize commercial off the shelf (COTS) products to provide innovating technical solutions to the United States Air Force.  The individual organizations and the United States Air Force will need a wide variety of expertise to enhance and support it’s information technology strategy and it’s evolving IT architecture and supporting infrastructure to provide an interoperable and expandable base of support for its mission.  Specific goals and objectives the Space Battlelab wishes to achieve include:

· Enhancing its strategic planning and information technology planning and investment processes

· Developing and implementing best practices to support the efficient and rapid deployment of technical services and equipment to the United States Air Force

· Developing and implementing multi-service networking to enhance the communications and security of the United States

· Strengthening it’s information security program and ensuring the security of it’s IT infrastructure in this time of heightened national security awareness

· Implementing best practices for requirements analysis, systems engineering, testing and evaluation with a goal of improving the efficiency and effectiveness of IT services supporting the homeland security initiative as well as the United States Air Force

· Implementing a knowledge management program to retain and reuse the knowledge base inherent in its Government personnel and those employees that support the United States Air Force
5.  Scope.  Work performed by the contractor under this task order is intended to support a broad range of technical, engineering, and management functions pertaining to homeland security support for DoD organizations, including the Space Battlelab and Air Force requirements.  There is an immediate and ongoing need for this support, regardless of the evolving reorganization of the various bureaus and offices within the DoD that support homeland security.  It is the intent of this task order to provide information technology and programmatic support for the domains and functional areas of these organizations within the DoD.  These task areas include the entire Encore contract Task Areas as listed below.  Due to the evolving mission of the DoD and the Space Battlelab, expanding threats to national security, and Government organizational changes, the specific tasking to be acquired under this task order shall be specified in detail sub-tasks issued to the contractor over the period of performance.  Each sub-task shall identify the individual Encore task areas that apply to the work to be performed.  The following Encore contract task areas apply to the work to be performed:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.  Implementation of individual subtasks will be based on Government direction and associated funding.  A technical response is required for all elements of paragraphs 6.1 and 6.2.  Pricing is required for elements of paragraph 6.2.

6.1  Support.
6.1.1  Task 1 - Program Management Support.  The contractor shall provide program management and programmatic support to enable the Space Battlelab to execute outreach projects designed to integrate various wireless and advanced technologies across the Air Force Enterprise Architecture and identify the appropriate insertion points for the application of such technologies to enhance communications and security specific to Air Force operations. Representative(s) designated by the Space Battlelab Program Manager and GMO Project Manager shall serve as the management and technical liaison(s) between the Space Battlelab components requesting the integration and the contractor(s) charged with execution of the integration. In support of this effort, the contractor shall develop a Wireless and Advanced Technology Management Program Plan.  The programmatic support that shall be provided by the contractor shall include:

· Definition of technologies project requirements

· Establishment of performance measures for demonstrations

· Coordination and collaboration between parallel demonstrations

· Strategic planning for integration of demonstrations and installation into the Air Force Enterprise Architecture

· Provide budget and resource allocation recommendations to existing and future demonstrations and installation implementations

· Provide recommendations for the transition of demonstrations into the Air Force Enterprise Architecture

6.1.2  Task 2 Technical Support.  Provide required support necessary to bring wireless and advanced technologies from demonstration and design to production communications. Provide information integration strategies, policies, processes, procedures and architectures while assisting to identify integration and migration opportunities/issues and propose, develop, maintain, and track plans necessary to support these efforts.

· Assess systems concepts, requirements, programs and their documentation for compliance to the policies and procedures governing the United States Air Force.

· Coordinate and recommend appropriate insertion of technology into the Air Force Enterprise Architecture.

· Conduct appropriate systems engineering and support modeling of the wireless and advanced technologies and associated mission systems.

· Subtasks and requirements will be added as they are identified.

Deliverables include:

· Systems integration strategies and plans, architectural documents, policy review and recommendations.  Procedure and process review with recommendations, programmatic documentation review and comments, wireless and advanced technology support documentation.

· Mission system programmatic documents reviewed and comments, position papers on assessed mission systems integration needs.

· Recommendations on technology insertion and interface to the Air Force Enterprise Architecture.
· Systems engineering documentation, reports documenting results of modeling and simulation.

6.1.3  Task 3 - Concept Development.

· Support the development and understanding of wireless & advanced technology integration concepts to include system interoperability, traffic engineering, security management and environmental monitoring capabilities.

· Provide a wireless and advanced technology lab environment in confederation with existing Air Force labs to demonstrate system functionality.  This environment will include the use of COTS equipment and shall allow the evaluation of the overall wireless and advanced technology concepts.

· Subtasks and requirements shall be added as they are identified.

Deliverables include:

· Concept papers, white papers, recommendations, etc. as required
· Wireless and advanced technologies Simulation Lab Implementation Plan, etc. as required
· Environmental monitoring simulation to demonstrate system interoperability

6.1.4  Task 4 - Operational and Sustainment Interface.  Support the operations, test, transition, and sustainment for current and future wireless and advanced technologies requiring integration into the Air Force Enterprise Architecture.  Support meetings and interface with other organizations and entities related to the operations and sustainment of systems integrated into the wireless Air Force Enterprise Architecture.  Additional subtasks and requirements will be added as they are identified and funded.

Deliverables include:

· Inputs to concept papers, requirements documents, integration plans, transition plans, architectures, test plans, white papers, analyses, recommendations and related documents/plans as required.

· Meeting notes, assessments, roles and responsibilities, interface plans, integration plans, recommendations and other documents as required.

6.1.5  Task 5- Licensing and Support.  The Space Battlelab may task the contractor to acquire, install, make operational, and provide for operational support of certain commercial products required to maintain its mission areas or administrative requirements.  Activities under this task may include, but are not limited to the following:

· System Procurement and Installation.  Provide support services for all aspects of procuring and installing approved standard/common/ migration applications/systems hardware/software.  All services provided under this task area shall use and be integrated with approved DoD and Air Force standard communications, security, data and other defined technical specifications.  Systems may be required to be integrated with existing infrastructure or built with new infrastructure in compliance with approved Air Force standards and architectures.

· Systems Operation Support.  Provide systems operation support services to include technical and administrative support for standard/common/migration applications or systems.  Activities include application/system and network administration services, maintenance of documentation related to system and network operations, routine system problem identification and correction and Local Area Network (LAN) administration.

· Training.  Provide training services for all levels of information system managers, operators, maintainers and users to include development of alternative training scenarios, development of recommendations for appropriate training approaches to include centralized, regional, on-site, train-the-trainer, train-the-end-user; preparation of training plans; development of training curricula and materials for information systems managers and users; preparation of materials and schedules; and administration and conduct of training sessions on Government and/or contractor sites.

· Application Maintenance and Sustainment Support.  Provide support services for maintenance of standard/common/migration applications to include analysis of problem or change requests, preparation of resource estimates and schedules to effect necessary changes, design and code changes, conduct testing of all changes, complete and/or update of all documentation affected by the required changes; and coordination of change implementation through appropriate approvals and user notifications.

· Configuration Control.  Provide configuration control support that includes analysis, tracking and reporting.

Specific deliverables resulting from contractor activities in support of this task may include but are not limited to:

· COTS Hardware and Software Products

· COTS Hardware and Software Licenses

· COTS Hardware and Software Maintenance Agreements

· Supportability Trade-Off Analyses

· Configuration Management Plans

· Configuration Control Plans

· System/Software Configuration Reports

· Training Requirements Analyses

· Training Plans

· Training Accomplishment Documents

· System/Software/Network Operations Users Manuals

· System/Software/Network Operations Administrators Manuals

6.2  Initial Subtasks Directing Work to be Performed Under This Task Order.  The two subtasks below are the initial subtasks to be performed under this Task Order and other subtasks shall be provided as further efforts are identified and funded. The subtask below should be responded to as part of your technical proposal, and should be priced as part of your price proposal.

6.2.1  Task 6 - Program Management.  The contractor shall develop a Task Order Management Plan describing the technical approach, organizational resources, and management controls to be used to meet the cost, performance and schedule requirements through the execution of the task order.  The contractor shall also provide a monthly status report monitoring the quality assurance, progress/status reporting and program reviews applied to the task order.  The contractor shall also provide attendance at all appropriate meetings as directed by the Government.  Place of performance:  Work to be performed at the contractor’s site with meetings called by the Government to be held at the Government’s location.

6.2.2  Task 7 - Wireless and Advanced Technology Concept Development Support.  The contractor shall develop and document horizontal integration concepts as requested by the Government.  Deliverables shall include white papers, advocacy briefings and progress briefings.  The place of performance is at the contractor’s site with meetings called by the Government to be held at the Government’s location.

6.2.3  Task 8 - Wireless and Advance Technology Proof of Concept.  The contractor shall develop specifications for installation and demonstration of providing a Remote Visual Assessment solution with intelligent video surveillance, over wireless and/or satellite technology between missile silos.

7.   Place of Performance.  Work will be performed at the contractor’s site or at the Government site at the Government’s request.  Periodic meetings and daily coordination and discussions may be conducted at a Government site.  Temporary work locations are expected within the state of Montana, North Dakota, South Dakota, Wyoming and Colorado.  Although specific durations and locations outside the state of Montana, North Dakota, South Dakota, Wyoming and Colorado can’t be specified at this time, temporary work is expected at remote offices, user locations and commands, 3rd party service providers, mission systems locations, as well as Colorado Springs, CO.  For bidding purposes, the travel other direct costs (ODCs) should be estimated as $2,000.00.

8.  Period of Performance.  The period of performance is 365 calendar days (1 Oct 2004 - 30 Sep 2005).  Follow on work for up to four additional years is possible.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Task Order Management Plan
	Contractor-Determined Format
	Standard Distribution*
	Draft - 15

Final - 30

	1
	Monthly Status Report
	Contractor-Determined Format
	Standard Distribution*
	Monthly, by 5th Workday

	
	Additional deliverables shall be specified as part of each subtask.
	Format shall be specified as a part of each subtask
	Number of copies shall be specified as part of each subtask.
	Due date in calendar days shall be specified as part of each subtask.

	6.2.3
	Demonstration 
	Contractor-Determined
	one
	14 days

	· Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil
· 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  The requirements of this task order initially requires contractor access to up to and including SECRET information.  TS/SCI national security information may be required at a later date.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  As defined in subtasks.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  It is anticipated that follow-on orders for products and services shall be awarded for as much as four years following the initial period of performance.  Additional products and services shall be based on the evolution of the prototype, the needs of the organization, and funding levels available.


b.  Identification of Potential Conflicts of Interest (COI).  None noted at this time.


c.  Identification of Non-Disclosure Requirements.  None noted at this time.
13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards

 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data
CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$82,177.36


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
NMIPR049800243
$14,989.80

0002
NMIPR049800243
$65,187.56

0003
NMIPR049800243
$2,000.00

TOTAL TASK ORDER AMOUNT
$82,177.36
DITCO Point of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Northrop Grumman Information Technology

DUNS:  064677243

CAGE Code:  1V4D7

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:  invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:  http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

