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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore - IT Services, T&M
	1
	Lot
	$430,931.12
	$430,931.12

	
	T&M

JPEN - Cornerstone One-Way Transfer Data Guard Solution in accordance with enclosed Statement of Work (SOW), dated 13 Aug 2004 (Encore Tracking Number 00325.00).  Unisys, U.S. Government Group proposal dated 4 Sep 2004 is incorporated by reference.

Period of Performance:  365 calendar days (30 Sep 2004 - 29 Sep 2005)

Time-and-Materials (T&M) - Not-to-Exceed (NTE).  The contractor is authorized to invoice monthly for actual hours performed or ODCs incurred.

PURCHASE REQUEST NUMBER: N6600104MP00815


	

	
	
TOT ESTIMATED PRICE
	$430,931.12

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$430,931.12


FOB:  Destination

Section C - Descriptions and Specifications
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 13 Aug 2004
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	0063

	Encore Tracking Number:
	00325.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs)
a. Primary TM
	Name:
	

	Organization:
	Counterintelligence Field Activity; Cornerstone PMO

	Department of Defense Activity
Address Code (DODAAC):
	H9CI01

	Address:
	251 18th Street Arlington VA 22202 

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b. Alternate TM
	Name:
	

	Organization:
	Counterintelligence Field Activity; TED PMO

	Department of Defense Activity
Address Code (DODAAC):
	H9CI01

	Address:
	251 18th Street Arlington VA. 22202

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  JPEN - Cornerstone One-Way Transfer Data Guard Solution

3.  Background.  As defined by Department of Defense (DoD) Directive 5105.67, the Counterintelligence Field Activity (CIFA) mission is to develop a counterintelligence system that integrates all counterintelligence activities of the military services, defense agencies, Joint Staff and Combatant Commands into one cohesive capability that allows them to:  synchronize counterintelligence activities, leverage advanced technologies, and revolutionize information sharing in support of CIFA’s mission areas.  The CIFA Chief Information Officer (CIO) is charged with providing an information technology enterprise that enables the Director to execute all of the responsibilities and functions assigned by DoD Directive 5105.67.

4.  Objectives.  The primary objective of this task order is to allow CIFA and the JPEN Program Management Office (PMO) to acquire hardware, software, and services support for a one-way data transfer capability from JPEN database on the NIPRNet to CIFA Cornerstone database located on the SIPRNet.  This SOW only addresses installation of the cross-network Guard; the data compatibility and data transfer issues will be addressed by the Cornerstone PMO.

5.  Scope.
· Task Area 2 - Integrated Solutions Management
· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6.1  Subtask 1 - Engineer a Technical Solution and then Acquire Hardware and Software.  The contractor shall furnish and install a one-way transfer data guard between the NIPRnet and SIPRnet in support of CIFA and the JPEN PMO data exchange requirements.  The contractor shall provide appropriate technical, and logistics services for procurement, delivery, and installation of Government-approved components that will provide an operational capability to transfer data from the NIPRnet JPEN database to the Cornerstone database resident on the SIPRnet.  The Government will provide Acceptance Test Plans prior to the delivery and installation of the Guard.  The contractor shall support CIFA and JPEN PMO by providing, at a minimum, ordering and receiving of components, delivery and staging of components, and installation of specific components at designated locations.  The hardware and software procured for this task shall provide the required one-way data transfer functionality and shall also meet the following minimum requirements:

· The JPEN-Cornerstone data guard shall communicate between JPEN and Cornerstone via an Ethernet interface.
· The JPEN-Cornerstone data guard shall provide the one-way transfer of TALONs, or force protection “events,” from the JPEN system into the Cornerstone system.

· The JPEN-Cornerstone data guard shall not lose or corrupt the transferred data

· The JPEN-Cornerstone data guard shall have demonstrated satisfactory PL-4 accreditation.

6.2  Subtask 2 - Bill of Materials (BOM) Procurement Support.  The contractor is to procure and provide the materials and integral installation services support to this task order.

6.3  Subtask 3 - Equipment Delivery Support.  The contractor shall provide support for delivery to CIFA sites as directed by the Government Program Manager.

6.4  Subtask 4 - Installation Coordination.  The contractor shall provide liaison and coordination activities in the areas of scheduling requirements and availability.  Prior to installation the contractor shall develop rack elevations, installation schedule, and appropriate interface diagrams.  Prior to installation, the Government will review and accept the elevations/schedules/diagrams.  The approved installation plan will be jointly developed and prioritized by the contractor, the Cornerstone PMO, and the Technology Exploration and Development PMO.

6.5  Subtask 5 - Installation Support.  The contractor shall install specified equipment in accordance with the Government-approved installation schedule.  The Government will provide all coordination with the CIFA infrastructure support team at the designated installation sites. The contractor shall, upon Government direction, install, validate, test, and make operational all hardware and software components of the guard.

6.6  Subtask 6 - Operations and Maintenance.  The contractor shall provide training on the guard for the CIFA infrastructure support team.  The CIFA infrastructure support team will then assume responsibility for the equipment and software.  The objective schedule for transition of the O&M requirement is to accomplish the transfer within 3 days of IOC.

6.7  Subtask 7 - On-Site Representation Support.  The contractor shall provide on-site technical and engineering support including:

· Review and provide comments and recommendations on specifications, technical reports, and other similar documents for completeness, accuracy, and adherence to sound engineering practices and compliance with documentation standards.

· Coordinate the installation process by assisting in the scheduling, notification, and equipment delivery processes.

· Provide on-site technical staff at the designated locations to support installation and maintenance of equipment or systems.

7.  Responsibilities.  A general overview of the individual tasking to be accomplished by the Government and the contractor are specified in the following table:

	Item
	Description
	Action

	1
	Development of Concept of Operations, Program or Project Directives, Technical and Function Requirements documents, Impact Statements, and Statements of Work
	Government

	2
	Development of Project Plan, POA&M, and Resource Allocation Plan
	Contractor

	3
	Approval of Project Plan, POA&M, and Resource Allocation Plan
	Government

	4
	Identification of critical dependencies and critical path elements
	Government and Contractor

	4a
	Interface and Data exchange specifications for JPEN database
	JPEN PMO

	4b
	Interface and Data exchange specifications for Cornerstone database
	Cornerstone PM

	5
	Conduct System Requirements Review, Initial Design Review, and Critical Design Review
	Government and Contractor

	6
	Development of BOM
	Government and Contractor

	7
	Development of implementation schedule
	Government and Contractor

	8
	Inventory and Staging of BOM
	Contractor

	9
	Transportation of Materials to Installation Sites per Implementation Schedule
	Contractor

	10
	Pre-installation site prep work
	Government and Contractor

	11a
	Development of Installation Schedule
	Contractor and Government

	11b
	Review and approval of installation schedule for each site.  Contractor is responsible for identifying impacts to the schedule that must be resolved by the Government.
	Government and Contractor

	12
	Power availability for installation and connection
	Government

	13
	Development of Acceptance testing plans
	Government

	13a
	Review of acceptance testing plans
	Contractor

	14
	Unit testing of the equipment on completion of installation at each site
	Government and Contractor

	15
	Sub-segment link testing in accordance with CIFA test plans
	Government and Contractor

	16
	Acceptance
	Government

	17
	Configuration and Logistic Support on Project Completion
	Government 


8.  Place of Performance and Travel.  The work will be performed mainly at the Elkridge Defense Counterintelligence Data Center (DCIDC) and at the CIFA Crystal City Campus located in Arlington, VA.  The contractor shall perform and be reimbursed for local travel as necessary in support of this effort.  The number of trips will be dependent upon the equipment delivery and installation schedule as required by JPEN and CIFA mission needs.

9.  Period of Performance.  The period of performance is 365 calendar days after task order award.

10.  Deliverable Schedule.
· Delivery and installation of the Cornerstone Data Guard shall be completed as soon as practical with a target date of before 1 Oct 2004.

· Monthly status will re-posted under the TED base task monthly report.

11.  Security.  UNCLASSIFIED.

12.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  It is anticipated that the Government will provide the following as needed to support this task order:

· All secure telephone and communication devices and any non-standard communications devices.

· All communications equipment and interfaces to outside communications vendors, including installation to meet the conditions required by the security classification of CIFA sites.  

· All furniture, computers, and associated office equipment and supplies.

· Office and business applications software and associated support services.

· AIS hardware, software, and associated support services.

13.  Other Pertinent Information or Special Considerations.  This is a BOM only task with some purchased engineering support and certification and accreditation hours.  The contractor labor in support will be leveraged from the TED base task.

14.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data
CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$430,931.12


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
N6600104MP00815
$430,931.12

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Unisys, U.S. Government Group

DUNS:  150780674

CAGE Code:  4W798

Contractor POC:

E-mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

