[image: image1.wmf]25. TOTAL

UNISYS CORPORATION

11720 PLAZA AMERICA DRIVE TOWER 3, 11TH F

RESTON VA 20190-4757

JUDITH BUTLER-ADAMS

$2,305,081.25

CODE

4W798

X

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

36. I certify this account is correct and proper for payment.

6. ISSUED BY

CODE

9. CONTRACTOR  

CODE

18. ITEM NO.

19. SCHEDULE OF SUPPLIES/ SERVICES

26. QUANTITY IN COLUMN 20 HAS BEEN

SIGNATURE OF AUTHORIZED GOVT. REP.

DATE

DATE

SIGNATURE AND TITLE OF CERTIFYING OFFICER

INSPECTED

RECEIVED

ACCEPTED, AND CONFORMS TO THE

CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

DCA200-02-D-5014

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle.

DELIVERY/

16. 

14. SHIP TO

See Schedule

HC1013

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.

SEE SCHEDULE

2. DELIVERY ORDER/ CALL NO.

0072

10

PAGE 1 OF

5. PRIORITY

CODE

8. DELIVERY FOB

DEST

X

OTHER

(See Schedule if other)

MARK IF BUSINESS IS

11.

SMALL

SMALL

DISADVANTAGED

WOMEN-OWNED

N68566

MARK ALL

PACKAGES AND

PAPERS WITH

 IDENTIFICATION

NUMBERS IN

BLOCKS 1 AND 2.

23. AMOUNT

27. SHIP NO.

28. DO VOUCHER NO.

PARTIAL

FINAL

32. PAID BY

33. AMOUNT VERIFIED

CORRECT FOR

31. PAYMENT

COMPLETE

34. CHECK NUMBER

PARTIAL

FINAL

35. BILL OF LADING NO.

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2004 Sep 30

4. REQ./ PURCH. REQUEST NO.

H9CI0140247

SEE ITEM 6

FACILITY

10. DELIVER TO FOB POINT BY (Date)

SEE SCHEDULE

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

15. PAYMENT WILL BE MADE BY

CODE

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                 

SCOTT AFB IL 62225-5406

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

TYPE

CALL

OF

PURCHASE

ORDER

SEE SCHEDULE

7. ADMINISTERED BY 

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

24. UNITED STATES OF AMERICA

TEL:

EMAIL:

encore@scott.disa.mil

CONTRACTING / ORDERING OFFICER

quantity ordered, indicate by X.  If different, enter actual

BY:

MARK S. SCHNEIDER

If this box is marked, supplier must sign Acceptance and return the following number of copies:

NAME OF CONTRACTOR

SIGNATURE

TYPED NAME AND TITLE

(YYYYMMMDD)

DATE SIGNED

ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE 

ORDER AS IT MAY PREVIOUSLY HAVE BEEN OR IS NOW MODIFIED, SUBJECT TO ALL OF THE TERMS

AND CONDITIONS SET FORTH, AND AGREES TO PERFORM THE SAME.

Reference your quote dated

Furnish the following on terms specified herein.

REF:

20.

QUANTITY

ORDERED/

ACCEPTED*

21. UNIT

22. UNIT PRICE

DIFFERENCES

29.

30.

INITIALS


Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$2,305,081.25
	$2,305,081.25

	
	CIFA/Enterprise Consolidation Services, in accordance with the attached statement of work (SOW), dated 31 Aug 2004 (00326.00).  Unisys proposal #04-Unisys-217R-0-GS dated, 14 Sep 2004, and as revised 24 Sep 2004, is incorporated by reference.

The period of performance is 365 calendar days (30 Sep 2004 through 29 Sep 2005).

Time-and-Materials (T&M) - Not-to-Exceed (NTE).  The contractor is authorized to invoice monthly for actual hours performed or other direct costs (ODCs) as they are incurred.

PURCHASE REQUEST NUMBER: H9CI0140247


	

	
	TOTAL ESTIMATED PRICE
	$2,305,081.25

	
	CEILING PRICE
	

	
	ACRN AA Funded Amount
	$2,305,081.25


FOB:  Destination

Section C - Descriptions and Specifications 

CLAUSES INCORPORATED BY FULL TEXT

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 31 Aug 2004
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	0072

	Encore Tracking Number:
	00326.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a. Primary TM
	Name:
	

	Organization:
	Counterintelligence Field Activity

	Department of Defense Activity
Address Code (DODAAC):
	H9CI01

	Address:
	1755 Jefferson Davis Highway, Arlington VA  22202

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b. Alternate TM
	Name:
	

	Organization:
	Counterintelligence Field Activity

	Department of Defense Activity
Address Code (DODAAC):
	H9CI01

	Address:
	1755 Jefferson Davis Highway, Arlington, VA  22202

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Enterprise Consolidation Services

3.  Background.  As defined by Department of Defense (DoD) Directive 5105.67, the Counterintelligence Field Activity (CIFA) mission is to develop a counterintelligence system that integrates all counterintelligence activities of the military services, defense agencies, Joint Staff and Combatant Commands into one cohesive capability that allows them to:  synchronize counterintelligence activities, leverage advanced technologies, and revolutionize information sharing in support of CIFA’s mission areas.  The CIFA Chief Information Officer (CIO) is charged with providing an information technology enterprise that enables the Director to execute all of the responsibilities and functions assigned by DoD Directive 5105.67 and other applicable Executive Orders, instructions, and directives.

4.  Objectives.  The CIFA CIO is seeking to achieve significant operational efficiencies by consolidating existing applications and data storage activities.  The goal is to simplify and reduce the costs associated with the management and operation of the CIFA Information Technology Enterprise.  The primary objective of this task order is to allow CIFA to acquire the planning and implementation services required to successfully consolidate CIFA applications and data storage systems to support these goals.

5.  Scope.
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6.1  Task 1 - Program Management.
· The contractor must provide a Program Manager to act as the single point of contact for program and project management for this task.  The Contractor Program Manager shall support the Task Monitor (TM) and Alternate TM in organizing, staffing, managing, executing, and coordinating all efforts required to successfully complete the subtasks identified in this statement of work.

· The contractor must provide a Program Management Office (PMO) adequately staffed to support all necessary administrative, project control, and management functions required to successfully complete the subtasks identified in this statement of work.

· The contractor must provide written monthly status reports detailing work accomplished during the calendar reporting period, work expected to be accomplished in the subsequent calendar reporting period, management and technical challenges facing the effort, and labor expended in both dollars and hours in the calendar reporting period and cumulative to date.  The monthly status report is identified as a deliverable in Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  A copy of an acceptable monthly status report format will be provided by the Government.  The TM will provide technical guidance for necessary changes in the content or format of the report as necessary during the period of performance to ensure the Government receives required information from the monthly status reports.  The Government will have 10 days to accept or reject with comments the monthly status report.

· The contractor must abide by all current CIFA policies associated with requirements generation, operational and acceptance testing of systems, certification and accreditation of systems, and quality assurance and configuration management of systems.  The contractor must also be prepared to provide all associated documentation to include:  requirements definition documentation, requirements traceability matrix, user’s guides, configuration and installation guides, runtime interface document, version description documents, release notes, test plans, test procedures, test reports, change requests, software description document, system security authorization agreement, system and deployment schedules, work plans, transition plans, interface control documents, training management plan, and other documentation as required by CIFA policies and prescribed by the TM.

· Within 30 days of award, the contractor must provide a detailed Work Breakdown Structure (WBS) document organized to correspond to the subtasks identified in this Statement of Work.  At a minimum, all subtasks will be detailed to Level 2 in the WBS.  The WBS is identified as a deliverable in Paragraph 8, Table 1, CDRL.  The TM will review, provide technical guidance for necessary changes in the format and content of the WBS, and approve and accept the WBS for the Government.  The Government will have 10 days to approve or reject with comments the WBS once submitted by the contractor.  The contractor is encouraged to submit a coordinating draft of the WBS for Government review prior to submission of the final WBS.

· Within 45 days of award, the contractor must provide a detailed Plan of Action and Milestones (POA&M) document guiding the execution of the subtasks and achievement of the deliverables identified in this Statement of Work.  The POA&M is identified as a deliverable in Paragraph 8, Table 1, CDRL.  The TM will review, provide technical guidance for necessary changes in the format and content of the POA&M, and approve and accept the POA&M for the Government.  The Government will have 10 days to approve or reject with comments the POA&M once submitted by the contractor.  The contractor is encouraged to submit a coordinating draft of the POA&M for Government review prior to submission of the final POA&M.

· The contractor must be prepared to support Quarterly Program Reviews (QPR) and other such program reviews with appropriate CIFA Executive and Program Management staffs as directed by the TM.  The TM will review, provide technical guidance for necessary changes in the format and content of the QPR or other reviews, and approve and accept the presentation for the Government.
· The contractor must provide a written Destaffing Plan four weeks prior to the completion date of the task order or as directed by the TM.  The TM will review, provide technical guidance for necessary changes in the format and content of the Destaffing Plan, and approve and accept the plan for the Government.  The Government will have 10 days to approve or reject with comments the plan once submitted by the contractor.  The contractor is encouraged to submit a coordinating draft of the plan for Government review prior to submission of the final Destaffing Plan.
6.2  Task 2 - CIFA Enterprise Consolidation Assessment.  The contractor must provide enterprise consolidation expertise in direct support of the Directorate for Information Technology (DI) efforts to analyze and assess CIFA’s current multi-operating system server environment and identify areas where consolidation or centralization can provide positive fiscal benefit to the Government in each security domain.  The contractor must provide a tool or capability to gather information as follows:

Hardware Information.

· Number and type of processors on system

· Available processors on system

· Processor level and revision

· Hard disks and network cards, plus total memory

Systems Information.

· System Name

· Page size

· OS version

· OS Build

Process and Dependency Information.

· Running processes and their associated dependencies (both component and configuration)

· CPU utilization at both system and process level

· Memory utilization at both system and process level

· Process creation time

· Process ID

· Process owner

· Process handles

· Process/dependency versions and timestamps

· Process/dependency descriptions

· Oracle and SQL Server database instances, names, schemas, CPU utilization, and memory utilization

The contractor must perform an analysis of the information from all profiled servers to reveal the potential consolidation candidates and any possible consolidation conflicts.  The analysis must include potential consolidation courses of action and alternatives, and address cost-benefit analysis, total cost of ownership, and return on investment metrics.  The result of the analysis will be presented to CIFA for review and acceptance.  A separate report is to be generated for each security domain.  These reports are identified as deliverables in the Paragraph 8, Table 1, CDRL.

6.3  Task 3 - Solution Design.  Upon TM approval and acceptance of the analysis provided in Subtask 5.2, the contractor must develop and deliver a solution design and strategy for the consolidation of the Microsoft Office Suite, software optimization, access to Windows-driven legacy applications, e-mail, and other such systems dependent upon the hardware infrastructure assessed.  The contractor must assess and plan for lead times required to put infrastructure in place, staffing lead times, and other aspects that will impact the finalization of an overall consolidation strategy.  A determination will also be made on whether the sites to be consolidated require any augmentation to reduce the risk associated with the actual workload migration to a consolidated environment.  The solution design is identified as a deliverable in the Paragraph 8, Table 1, CDRL.  The TM will provide comments and technical guidance regarding the solution design back to the contractor within 14 days.  The contractor will have 10 days to make corrections to the solution design and provide a final copy to the TM.
6.4  Task 4 - Implementation Planning.  The contractor must provide an implementation plan for the solution design as approved and accepted by the TM.  The implementation plan must include at a minimum a finalized consolidation schedule, workload cutover templates, a revised WBS (if necessary), appropriate checklists, appropriate security controls, systems integration and other testing as required, training requirements and schedules, interaction and collaboration to ensure a smooth transition, and information briefings as required.   The implementation plan is identified as a deliverable in the Paragraph 8, Table 1, CDRL.  The TM will provide comments and technical guidance regarding the implementation plan back to the contractor within 14 days.  The contractor will have 10 days to make corrections to the implementation plan and provide a final copy to the TM.
6.5  Task 5 - Implementation.  The contractor must implement the consolidation plan as approved and accepted by the TM.  The contractor must define planning, site preparation, validation, and post-cutover actions to be accomplished.  The contractor must ensure that all planning, site preparation, validation, and post-cutover actions are successfully accomplished prior to transition.

6.6  Task 6 - Transition and Life Cycle Support.  The contractor must provide the transition support required for a period of 15 business days to ensure a smooth hand-off of required support and administration of the consolidated solution is accomplished.  The TM will designate the continuing life cycle management entity to which the day-to-day operation of the consolidated environment will be transitioned.  The contractor must deliver all systems documentation related to the consolidated solution prior to completion of the period of performance. 

7.  Place of Performance and Travel.  The work will be performed at the contractor site and Government sites, as directed.  The contractor will perform local travel as necessary in support of this effort.  Non-local travel will be authorized and directed by the TM.  The contractor should include other direct costs to cover non-local travel as follows:  2 trips, 1 week in duration, for two people to Colorado Springs, CO; and 2 trips, 1 week in duration, for two people to Fort Jackson, SC.  The contractor should include an estimate of other direct costs to cover local travel to support performance of this task.  Government sites to be visited include Elkridge, MD; Andrews AFB, MD; Washington Navy Yard, Washington DC; Fort Belvoir, VA; Chantilly, VA; and Fort Meade, MD.

8.  Period of Performance.  The period of performance is 365 calendar days (30 Sep 2004 - 29 Sep 2005).

9.  Deliverable Schedule.
	SOW Task#
	Deliverable Title
	Format
	Calendar Days After Award

	5.1
	Monthly Status Report
	As provided
	Monthly

	5.1
	WBS
	Microsoft Word or Microsoft Project Table Format
	30 Days

	5.1
	POA&M
	Microsoft Project Gantt or PERT Chart Format
	45 Days

	5.1
	Destaffing Plan
	Microsoft Word or Microsoft Excel
	330 days or as directed

	5.2
	Enterprise Consolidation Assessment Report (Green Domain)
	Microsoft Word or Excel format
	60 Days

	5.2
	Enterprise Consolidation Assessment Report (Purple Domain)
	Microsoft Word or Excel format
	60 Days

	5.2
	Enterprise Consolidation Assessment Report (Beige Domain)
	Microsoft Word or Excel format
	60 Days

	5.3
	Solution Design
	Microsoft Word, Excel, or Power Point format
	120 Days

	5.4
	Implementation Plan
	Microsoft Word, Excel, or Power Point format
	180 Days

	5.6
	Transition Plan
	Microsoft Word, Excel, or Power Point format
	210 Days

	5.6
	Systems Documentation
	Hard Copy, Microsoft Word, Execl, or Power Point formats
	239 Days


9.  Security.  The contractor must provide the capability to perform work at the TS/SCI level.  All work at the TS/SCI level will be conducted in a Government owned or operated SCIF.  The contractor is not expected to provide any SCIF work space for this task.

10.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  It is anticipated that the Government will provide the following as needed to support this task order:

· Concepts of Operations, Capabilities Requirements Documents, System Requirements Documents, and other statements of need, as applicable.

· All secure telephone and communication devices ands any non-standard communications devices.

· All communications equipment and interfaces to outside communications vendors, including installation to meet the conditions required by the security classification of CIFA sites.  

· All furniture, computers, and associated office equipment and supplies.

· Office and business applications software and associated support services.

· AIS hardware, software, and associated support services.

11.  Other Pertinent Information or Special Considerations.  This is a time and materials task.  The contractor should submit a cost proposal that includes labor services detailing full-time equivalents for the entire period of performance and other direct costs.  As a basis of estimate, the contractor should assume:

· Assumption 1.  The contractor shall  provide both (1) Government site and (2) contractor site labor rates for each position.

· Assumption 2.  The contractor should assume 1,920 hours as a full-time equivalent.

· Assumption 3.  The contractor Program Management Office is expected to be a consolidated function that enables the contractor to manage all corporate tasks and subtasks being performed for CIFA effectively and efficiently.

· Assumption 4.  CIFA’s Government controlled working spaces are normally open from 0700 to 1800, Monday through Friday.  Actual working hours for each contractor employee designated to work at the Government site are the purview of the Contractor Program Manager but should conform to the core hours established above.  Contractor employees requiring access to Government controlled facilities outside of these hours will be considered on a case-by-case basis and will require written authorization from the TM and CIO.  Specific procedures for garnering this approval will be provided by the Government.  All company specific requirements should be identified to the TM if they fall outside the core hours established above.

· Assumption 5.  There is no requirement for overtime labor anticipated in support of this task.

· PLEASE ENSURE THE ALTERNATE TM IS COPIED ON ALL INVOICES.

12.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data 

CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$2,305,081.25


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
H9CI0140247
$2,305,081.25
Total Task Order Amount
$2,305,081.25
DITCO Points of Contact
Contracting Officer
Contract Specialist
Contractor Point of Contact
Company:  Unisys, U.S. Government Group

DUNS:  150780674

CAGE Code:  4W798

Contractor POC:  Judith Butler-Adams

E-Mail Address:  judith.butler-adams@unisys.com
Phone:  (703) 439-5398

Fax:  (703) 439-3392

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
