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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$1,848,843.00
	$1,848,843.00 

	
	Encore IT Solutions

FFP

Provide Continuity of Business Operations solution for Counterintelligence Field Activity (CIFA) in accordance with enclosed Statement of Work (SOW) dated 3 Sep 2004 (Encore Tracking Number 00328.00).  CSC's proposal dated 20 Sep 2004 and revised 24 Sep 2004 is incorporated by reference.

Period of Performance is 12 months after date of award (30 Sep 2004 - 29 Sep 2005)

Firm Fixed Price (FFP) - the contractor shall invoice 12 monthly payments (Oct 2004 - Sep 2005) @ $154,070.25.

PURCHASE REQUEST NUMBER: H9CIO140237

 
	

	
	
	

	
	

	

	
	NET AMT
	$1,848,843.00

	

	
	ACRN AA Funded Amount
	
	$1,848,843.00


FOB:  Destination

Section C - Descriptions and Specifications

STATEMENT OF WORK
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 3 September 2004
	Contract Number:
	DCA200-02-D-5006

	Task Order Number:
	0039

	Encore Tracking Number:
	00328.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a. Primary TM
	Name:
	

	Organization:
	Counterintelligence Field Activity

	Department of Defense Activity
Address Code (DODAAC):
	H9CI01

	Address:
	1755 Jefferson Davis Hwy, Arlington VA 22202 

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b. Alternate TM
	Name:
	

	Organization:
	Counterintelligence Field Activity

	Department of Defense Activity
Address Code (DODAAC):
	H9CI01

	Address:
	1755 Jefferson Davis Hwy, Arlington VA 22202 

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Continuity of Business Operations 

3.  Background.  Several Executive Orders, Presidential Decision Directives, Department of Defense Directives, and other applicable references have identified the requirement to plan for and implement procedures to ensure the continuance and uninterrupted delivery of critical services necessary to enable the Federal Government to comply with existing statues, laws, and regulations.  The CIFA Chief Information Officer (CIO) is charged with providing a robust, fully redundant information technology enterprise that will continue to provide critical services and support that enable the Director of CIFA to execute all of the responsibilities and functions assigned by DoD Directive 5105.67 and other applicable Executive Orders, instructions, and directives in the event of man-made or naturally occurring catastrophic event.

4.  Objectives.  The CIFA CIO is seeking contractor support to provide a full continuity of business operations solution.  The goal is to enable the continuous management and uninterrupted of critical services provided through the CIFA Information Technology Enterprise in the event of a catastrophic event.  The primary objective of this task order is to allow CIFA to acquire the planning, engineering, and implementation services required to:

· Lessen the impact of an adverse or catastrophic event, manage risk to the organization’s assets, and reduce the likelihood of an adverse or catastrophic event occurring within CIFA.

· Quickly and efficiently respond to an incident or emergency to assess damage or impact and ascertain the level of containment and control activity required.

· Resume time-sensitive or mission critical business operations immediately following an adverse or catastrophic event.

· Recover less time sensitive or mission critical systems following an interruption.

· Restore normal operations at the primary site.

5.  Scope
5.1 Subtask 1 – Program Management.    

· The contractor must provide a Program Manager to act as the single point of contact for program and project management for this task.  The Contractor Program Manager shall support the Task Monitor (TM) and Alternate TM in organizing, staffing, managing, executing, and coordinating all efforts required to successfully complete the subtasks identified in this Statement of Work.

· The contractor must provide a Program Management Office (PMO) adequately staffed to support all necessary administrative, project control, and management functions required to successfully complete the subtasks identified in this Statement of Work.  

· The contractor must provide written monthly status reports detailing work accomplished during the calendar reporting period, work expected to be accomplished in the subsequent calendar reporting period, management and technical challenges facing the effort, and labor expended in both dollars and hours in the calendar reporting period and cumulative to date.  The monthly status report is identified as a deliverable in Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  A copy of an acceptable monthly status report format will be provided by the Government.  The TM will provide technical guidance for necessary changes in the content or format of the report as necessary during the period of performance to ensure the Government receives required information from the monthly status reports.  The Government will have 10 days to accept or reject with comments the monthly status report.

· The contractor must abide by all current CIFA policies associated with requirements generation, operational and acceptance testing of systems, certification and accreditation of systems, and quality assurance and configuration management of systems.  The contractor must also be prepared to provide all associated documentation to include:  requirements definition documentation, requirements traceability matrix, user’s guides, configuration and installation guides, runtime interface document, version description documents, release notes, test plans, test procedures, test reports, change requests, software description document, system security authorization agreement, system and deployment schedules, work plans, transition plans, interface control documents, training management plan, and other documentation as required by CIFA policies and prescribed by the TM. 

· Within 30 days of award, the contractor must provide a detailed Work Breakdown Structure (WBS) document organized to correspond to the subtasks identified in this Statement of Work.  At a minimum, all subtasks will be detailed to Level 2 in the WBS.  The WBS is identified as a deliverable in Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  The TM will review, provide technical guidance for necessary changes in the format and content of the WBS, and approve and accept the WBS for the Government.  The Government will have 10 days to approve or reject with comments the WBS once submitted by the contractor.  The contractor is encouraged to submit a coordinating draft of the WBS for Government review prior to submission of the final WBS.

· Within 45 days of award, the contractor must provide a detailed Plan of Action and Milestones (POA&M) document guiding the execution of the subtasks and achievement of the deliverables identified in this Statement of Work.  The POA&M is identified as a deliverable in Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  The TM will review, provide technical guidance for necessary changes in the format and content of the POA&M, and approve and accept the POA&M for the Government.  The Government will have 10 days to approve or reject with comments the POA&M once submitted by the contractor.  The contractor is encouraged to submit a coordinating draft of the POA&M for Government review prior to submission of the final POA&M.

· The contractor must be prepared to support Quarterly Program Reviews (QPR) and other such program reviews with appropriate CIFA Executive and Program Management staffs as directed by the TM.  The TM will review, provide technical guidance for necessary changes in the format and content of the QPR or other reviews, and approve and accept the presentation for the Government.
· The contractor must provide a written Destaffing Plan four weeks prior to the completion date of the task order or as directed by the TM.  The TM will review, provide technical guidance for necessary changes in the format and content of the Destaffing Plan, and approve and accept the plan for the Government.  The Government will have 10 days to approve or reject with comments the plan once submitted by the contractor.  The contractor is encouraged to submit a coordinating draft of the plan for Government review prior to submission of the final Destaffing Plan.
5.2 Subtask 2 – Assessment, Analysis, and Planning.  The contractor must provide assessment methodologies and the expertise required to perform analysis and planning in direct support of the Directorate for Information Technology (DI) Continuity of Business Operations solutions efforts.  The contractor must ensure through the assessment, analysis, and planning phase of this effort that CIFA is prepared to respond effectively and efficiently to any disruption in the common operating environment.  The contractor must also enable the DI to ensure the continued operation of critical functions, operations, processes, and relationships across the enterprise.  At a minimum, the contractor should provide:

· Business Impact Analysis (BIA):  A management level assessment of impacts and implications that will result from a major or prolonged disruption of the common operating environment, integrating network, systems, information, and physical security vulnerability assessments.

· Business Continuity Plan (BCP):  Focused on sustaining critical business processes during and following a disruption.

· Disaster Recovery Plan (DRP):  Focused on sustaining the enterprise infrastructure, data sources, and applications during and following a disruption.

· Continuity of Operations Plan (COOP):  Focused on restoring essential enterprise functions at an alternate location until the main center is fully restored.

· Continuity of Support Planning (CSP):  Focused on restoration of telecommunications, networks, facilities, and records management systems.

The assessment, analysis, and planning must include scenarios considered; provide site selection recommendations; potential courses of action and alternatives; address and identify critical dependencies of the integrated systems and processes; provide cost-benefit analysis of the potential courses of action and alternatives; provide total cost of ownership of the potential courses of action and alternatives; identify consequence management, risk management, and risk mitigation strategies; identify recovery time objectives and establish recovery and restoration priorities; and identify alternate facilities and resources required to support restoration and recovery of critical services and functions.  The assessment, analysis, and plans are identified as deliverables in Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  The TM will provide comments and technical guidance regarding the deliverables back to the contractor within 21 days.  The contractor will have 14 days to make corrections to the deliverables and provide a final copy to the TM. 

5.3 Subtask 3 – Solution Design.  Upon TM approval and acceptance of the analysis provided in Subtask 5.2, the contractor must develop and deliver a solution design that will implement the approved recommendations and courses of action.  The solution design must allow for software procurement, installation, and optimization, if necessary; ensuring required infrastructure is in place or can be put into place; sites are prepared to receive any necessary hardware or software enhancements; and any Memorandums of Agreement or Understanding can be put into place.  A determination will also be made as to whether the sites to be utilized in support of this solution require any augmentation to reduce the risk associated with the actual cut-over or migration in the event of a disruption in the common operating environment.  The solution design is identified as a deliverable in Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  The TM will provide comments and technical guidance regarding the solution design back to the contractor within 21 days.  The contractor will have 14 days to make corrections to the solution design and provide a final copy to the TM.
5.4 Subtask 4 – Implementation Planning.  The contractor must provide an implementation plan for the solution design as approved and accepted by the TM.  The implementation plan must include at a minimum a finalized schedule; a revised WBS, if necessary; appropriate checklists; appropriate security controls, certification, and accreditation requirements; systems integration and other testing as required; training requirements and schedules; interaction and collaboration to ensure a smooth transition; and information briefings, as required.  The implementation plan is identified as a deliverable in Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  The TM will provide comments and technical guidance regarding the implementation plan back to the contractor within 21 days.  The contractor will have 14 days to make corrections to the implementation plan and provide a final copy to the TM.
6.  Place of Performance and Travel.  The work will be performed at the contractor site and Government sites, as directed.  The contractor will perform local travel as necessary in support of this effort.  Non-local travel will be authorized and directed by the TM.

7.  Period of Performance.  The period of performance is 12 months from date of award.

8.  Deliverable Schedule
	SOW Task#
	Deliverable Title
	Format
	Calendar Days After Award

	5.1
	Monthly Status Report
	As provided
	Monthly

	5.1
	WBS
	Microsoft Word or Microsoft Project Table Format
	30 Days

	5.1
	POA&M
	Microsoft Project Gantt or PERT Chart Format
	45 Days

	5.1
	Destaffing Plan
	Microsoft Word or Microsoft Excel
	330 days or as directed

	5.2
	Business Impact Analysis (BIA)
	Microsoft Word, Power Point, Access, Visio, or Excel format
	90 Days

	5.2
	Business Continuity Plan (BCP)
	Microsoft Word, Power Point, Access, Visio, or Excel format
	150 Days

	5.2
	Disaster Recovery Plan (DRP)
	Microsoft Word, Power Point, Access, Visio, or Excel format
	150 Days

	5.2
	Continuity of Operations Plan (COOP)
	Microsoft Word, Power Point, Access, Visio, or Excel format
	150 Days

	5.2
	Continuity of Support Plan (CSP)
	Microsoft Word, Power Point, Access, Visio, or Excel format
	150 Days

	5.3
	Solution Design
	Microsoft Word, Power Point, Access, Visio, or Excel format
	240 Days

	5.4 
	Implementation Plan
	Microsoft Word, Power Point, Access, Visio, or Excel format
	270 Days

	
	
	
	

	
	
	
	

	
	
	
	


9.  Security.  The contractor must provide the capability to perform work at the TS/SCI level.  All work at the TS/SCI level will be conducted in a Government owned or operated SCIF.  The contractor is not expected to provide any SCIF work space for this task.

10.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  It is anticipated that the Government will provide the following as needed to support this task order:

· Concepts of Operations, Capabilities Requirements Documents, System Requirements Documents, and other statements of need, as applicable.

· All secure telephone and communication devices ands any non-standard communications devices.

· All communications equipment and interfaces to outside communications vendors, including installation to meet the conditions required by the security classification of CIFA sites.  

· All furniture, computers, and associated office equipment and supplies.

· Office and business applications software and associated support services.

· AIS hardware, software, and associated support services.

11.  Other Pertinent Information or Special Considerations.  This is a firm-fixed price task.  The contractor should submit a cost proposal that includes labor services detailing full-time equivalents for the entire period of performance and other direct costs.  As a basis of estimate, the contractor should assume:

· Assumption 1:  The contractor should provide both Government site and contractor site labor rates for each position.

· Assumption 2:  The contractor should include other direct costs to cover non-local travel as follows:  2 trips, 1 week in duration, for two people to Colorado Springs, CO; and 2 trips, 1 week in duration, for two people to Fort Jackson, SC.

· Assumption 3:  The contractor should include an estimate of other direct costs to cover local travel to support performance of this task.  Government sites to be visited include Elkridge, MD; Andrews AFB, MD; Washington Navy Yard, Washington DC; Fort Belvoir, VA; Chantilly, VA; and Fort Meade, MD.

· Assumption 4:  The contractor should assume 1920 hours as a full-time equivalent.

· Assumption 5:  The contractor Program Management Office is expected to be a consolidated function that enables the contractor to manage all corporate tasks and subtasks being performed for CIFA effectively and efficiently.

· Assumption 6:  CIFA’s Government controlled working spaces are normally open from 0700 to 1800, Monday through Friday.  Actual working hours for each contractor employee designated to work at the Government site are the purview of the Contractor Program Manager but should conform to the core hours established above.  Contractor employees requiring access to Government controlled facilities outside of these hours will be considered on a case-by-case basis and will require written authorization from the TM and CIO.  Specific procedures for garnering this approval will be provided by the Government.  All company specific requirements should be identified to the TM if they fall outside the core hours established above.    

· Assumption 7:  There is no requirement for overtime labor anticipated in support of this task.

· PLEASE ENSURE THE ALTERNATE TM IS PROVIDED COPIES OF INVOICES.

12.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011 

	AMOUNT: 
	$1,848,843.00 


Section I - Contract Clauses 

CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
H9CIO140237
$1,848,843.00

DITCO Points of Contact
Contracting Officer
Contract Specialist
CONTRACTOR Point of Contact

Contractor Name:  Computer Sciences Corporation (CSC)

DUNS:  043991108

CAGE CODE:  52939

Contractor POC:  Bill Cox

Email Address:  bcox@csc.com

Phone Number:   (618) 622-4709

Fax Number:     (618) 624-5848

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT 

If payment is to be made via credit card, contact the Contracting Officer listed above.

