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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  This modification changes the period of performance by incorporating a revised statement of work(SOW) dated October 01, 2004,  for

 Consolidated Hardware Maintenance Services (Tracking Number 00329.01).  

b.  The task order total amount remains unchanged at $389,323.76.

c.  The period of performance has changed to 242 calendar days(September 30, 2004 through May 30, 2005).

d.  All other terms and conditions remains unchanged.

1. CONTRACT ID CODE

PAGE OF  PAGES

J

1

7

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

01-Oct-2004

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5014-0071

10B. DATED  (SEE ITEM 13)

X

9A. AMENDMENT OF SOLICITATION NO.

13-Mar-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

X

D. OTHER (Specify type of modification and authority)

FAR 52.243-1 Changes-Fixed Price, Alternate I (Apr 1984)

E. IMPORTANT:   Contractor

X

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

01

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

01-Oct-2004

CODE

DISA/DITCO-SCOTT

PO BOX 25857

SCOTT AFB IL 62225

HC1013

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

See Item 6

UNISYS CORPORATION

8008 WESTPARK DRIVE

MCLEAN VA 22102-3197

JUDY WILLIAMS

FACILITY CODE

4W798

CODE

encore@scott.disa.mil

EMAIL:

TEL:

KATIE M. TARRY / CONTRACTING OFFICER


SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION C - DESCRIPTIONS AND SPECIFICATIONS 

The following have been modified: 

        STATEMENT OF WORK-23 SEP 04
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 1 October 2004
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	007101

	Encore Tracking Number:
	00329.01

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a. Primary TM
	Name:
	

	Organization:
	Counterintelligence Field Activity

	Department of Defense Activity
Address Code (DODAAC):
	H9CI01

	Address:
	251 18th Street, Arlington VA 22202 

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b. Alternate TM
	Name:
	

	Organization:
	Counterintelligence Field Activity

	Department of Defense Activity
Address Code (DODAAC):
	H9CI01

	Address:
	251 18th Street, Arlington VA 22202

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Consolidated Hardware Maintenance Services

3.  Background.  As defined by Department of Defense (DoD) Directive 5105.67, the Counterintelligence Field Activity (CIFA) mission is to develop a counterintelligence system that integrates all counterintelligence activities of the military services, defense agencies, Joint Staff and Combatant Commands into one cohesive capability allowing for:  synchronizing counterintelligence activities, leveraging advanced technologies, and revolutionizing information sharing in support of CIFA’s mission areas.  The CIFA Chief Information Officer (CIO) is charged with providing an information technology enterprise that enables the Director to execute all of the responsibilities and functions assigned by DoD Directive 5105.67 and other applicable Executive Orders, instructions, and directives.

4.  Objectives.  CIFA requires a hardware maintenance program to manage multi-vendor warranty and remedial hardware maintenance of the installed and operating information technology systems.  The goal is to increase system availability and minimize down time for end users while leveraging existing government warranty investments.

5.  Scope
5.1 Subtask 1 – Program Management.    

· The contractor must provide a Program Manager to act as the single point of contact for program and project management for this task.  The Contractor Program Manager shall support the Task Monitor (TM) and Alternate TM in organizing, staffing, managing, executing, and coordinating all efforts required to successfully complete the subtasks identified in this Statement of Work.

· The contractor must provide a Program Management Office (PMO) adequately staffed to support all necessary administrative, project control, and management functions required to successfully complete the subtasks identified in this Statement of Work.  

· The contractor must provide written monthly status reports detailing work accomplished during the calendar reporting period, work expected to be accomplished in the subsequent calendar reporting period, management and technical challenges facing the effort, and labor expended in both dollars and hours in the calendar reporting period and cumulative to date.  The monthly status report is identified as a deliverable in Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  A copy of an acceptable monthly status report format will be provided by the Government.  The TM will provide technical guidance for necessary changes in the content or format of the report as necessary during the period of performance to ensure the Government receives required information from the monthly status reports.  The Government will have 10 days to accept or reject with comments the monthly status report.

· The contractor must abide by all current CIFA policies associated with requirements generation, operational and acceptance testing of systems, certification and accreditation of systems, and quality assurance and configuration management of systems.  The contractor must also be prepared to provide all associated documentation to include:  requirements definition documentation, requirements traceability matrix, user’s guides, configuration and installation guides, runtime interface document, version description documents, release notes, test plans, test procedures, test reports, change requests, software description document, system security authorization agreement, system and deployment schedules, work plans, transition plans, interface control documents, training management plan, and other documentation as required by CIFA policies and prescribed by the TM. 

· Within 30 days of award, the contractor must provide a detailed Work Breakdown Structure (WBS) document organized to correspond to the subtasks identified in this Statement of Work.  At a minimum, all subtasks will be detailed to Level 2 in the WBS.  The WBS is identified as a deliverable in Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  The TM will review, provide technical guidance for necessary changes in the format and content of the WBS, and approve and accept the WBS for the Government.  The Government will have 10 days to approve or reject with comments the WBS once submitted by the contractor.  The contractor is encouraged to submit a coordinating draft of the WBS for Government review prior to submission of the final WBS.

· Within 45 days of award, the contractor must provide a detailed Plan of Action and Milestones (POA&M) document guiding the execution of the subtasks and achievement of the deliverables identified in this Statement of Work.  The POA&M is identified as a deliverable in Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  The TM will review, provide technical guidance for necessary changes in the format and content of the POA&M, and approve and accept the POA&M for the Government.  The Government will have 10 days to approve or reject with comments the POA&M once submitted by the contractor.  The contractor is encouraged to submit a coordinating draft of the POA&M for Government review prior to submission of the final POA&M.

· The contractor must be prepared to support Quarterly Program Reviews (QPR) and other such program reviews with appropriate CIFA Executive and Program Management staffs as directed by the TM.  The TM will review, provide technical guidance for necessary changes in the format and content of the QPR or other reviews, and approve and accept the presentation for the Government.
· The contractor must provide a written Destaffing Plan four weeks prior to the completion date of the task order or as directed by the TM.  The TM will review, provide technical guidance for necessary changes in the format and content of the Destaffing Plan, and approve and accept the plan for the Government.  The Government will have 10 days to approve or reject with comments the plan once submitted by the contractor.  The contractor is encouraged to submit a coordinating draft of the plan for Government review prior to submission of the final Destaffing Plan.
5.2 Subtask 2 – Equipment Inventory and Warranty Coverage.  The contractor must provide expertise and any tools required to perform asset discovery and deliver a comprehensive inventory of desktop components, printers, peripherals, laptops, servers, networking equipment, storage, and software in each of the three security domains native to CIFA.  The comprehensive inventory is identified as a deliverable in Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  The TM will review, provide technical guidance for necessary changes in the format and content of the inventory, and approve and accept the inventory for the Government.  The Government will have 10 days in which to review, comment upon, or accept the inventory once submitted by the contractor.  The equipment inventory and warranty coverage information will be integrated into an enterprise-wide logistics support plan and will serve as the basis for positioning parts or spare units at locations to be determined by the Government.    

5.3 Subtask 3 – Develop Service Level Agreements.  The contractor must provide expertise and support toward development of Service Level Agreements (SLAs) that will govern the types, locations, and levels of support required under this task.  The contractor must provide all necessary coordination with all of the hardware Original Equipment Manufacturers (OEMs) to ensure the types, locations, and levels of support are consistent with existing warranty coverage for other CIFA equipment.  The SLAs will be jointly developed by the contractor and the Government.

5.4 Subtask 4 – Spare Parts Plan.  The contractor must develop the parts sparing solution to determine the source of the spare parts for the service contract.  The contractor will leverage the government’s investment in the hardware Original Equipment Manufacturer (OEM) warranty as well as the existing government Client Owned Inventory (COI). The parts plan must validate that OEM warranty and other parts sources are sufficient to achieve desired service levels.

In addition, the contractor shall use the ODC CLIN to purchase spare parts as needed to maintain the CIFA operational infrastructure.  All purchases shall be approved by the Program manager.  The contractor shall present three quotes from vendors to the PM to determine best value before approval to proceed is given.

In accordance with Section H.10 of the contract and FAR 52.244-5, incorporated by reference in Section I, the Contractor shall select subcontractors (including suppliers) on a competitive basis to the maximum practical extent consistent with the objectives and requirements of the contract.
6.  Place of Performance and Travel.  The work will be performed at Government sites, as directed.  The contractor will perform local travel as necessary in support of this effort.  Non-local travel will be authorized and directed by the TM.

7.  Period of Performance.  The is 8 months (September 30, 2004 through May 30, 2005).  

8.  Deliverable Schedule
	SOW Task#
	Deliverable Title
	Format
	Calendar Days After Award

	5.1
	Monthly Status Report
	As provided
	Monthly

	5.1
	WBS
	Microsoft Word or Microsoft Project Table Format
	30 Days

	5.1
	POA&M
	Microsoft Word, Project Gantt or PERT Chart Format
	45 Days

	5.1
	Destaffing Plan
	Microsoft Word or Microsoft Excel
	330 Days or as directed

	5.2
	Equipment Inventory
	Microsoft Word, Excel, Visio, or Excel formats
	60 Days

	5.2
	Warranty Coverage Information
	Microsoft Word, Excel, Visio, or Access formats
	90 Days

	5.3
	Service Level Agreements
	Microsoft Word format
	120 Days

	5.4
	Spare Parts Plan 
	Microsoft Word, Excel, Visio, or Access formats
	180 Days


9.  Security.  The contractor must provide the capability to perform work at the TS/SCI level.  All work at the TS/SCI level will be conducted in a Government owned or operated SCIF.  The contractor is not expected to provide any SCIF work space for this task.

10.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  It is anticipated that the Government will provide the following as needed to support this task order:

· Concepts of Operations, Capabilities Requirements Documents, System Requirements Documents, and other statements of need, as applicable.

· All hardware and software required to perform technology evaluations and performance benchmarking, to include development and testing facilities in each required security domain, as specified by the Government.

· All secure telephone and communication devices ands any non-standard communications devices.

· All communications equipment and interfaces to outside communications vendors, including installation to meet the conditions required by the security classification of CIFA sites.  

· All furniture, computers, and associated office equipment and supplies.

· Office and business applications software and associated support services.

· AIS hardware, software, and associated support services.

11.  Other Pertinent Information or Special Considerations.  This is a time and materials task.  The contractor should submit a cost proposal that includes labor services detailing full-time equivalents for the entire period of performance and other direct costs.  As a basis of estimate, the contractor should assume:

· Assumption 1:  The contractor should provide Government site labor rates for each position.

· Assumption 2:  The contractor should assume 1920 hours as a full-time equivalent.

· Assumption 3:  The contractor Program Management Office is expected to be a consolidated function that enables the contractor to manage all corporate tasks and subtasks being performed for CIFA effectively and efficiently.

· Assumption 4:  CIFA’s Government controlled working spaces are normally open from 0700 to 1800, Monday through Friday.  Actual working hours for each contractor employee designated to work at the Government site are the purview of the Contractor Program Manager but should conform to the core hours established above.  Contractor employees requiring access to Government controlled facilities outside of these hours will be considered on a case-by-case basis and will require written authorization from the TM and CIO.  Specific procedures for garnering this approval will be provided by the Government.  All company specific requirements should be identified to the TM if they fall outside the core hours established above.    

· Assumption 5:  There is no non-local travel anticipated in connection with performance of this task.

· Please ensure copies of invoices are provided to alternate TM.

12.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

SECTION F - DELIVERIES OR PERFORMANCE 

The following Delivery Schedule item for CLIN 0001 has been changed from:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 01-OCT-2004 TO

31-MAY-2005 
	N/A 
	N/A

FOB:  Destination 
	 


To:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 01-SEP-2004 TO

30-MAY-2005 
	N/A 
	N/A

FOB:  Destination 
	 


The following Delivery Schedule item for CLIN 0002 has been changed from:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 01-OCT-2004 TO

31-MAY-2005 
	N/A 
	N/A

FOB:  Destination 
	 


To:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 30-SEP-2004 TO

30-MAY-2005 
	N/A 
	N/A

FOB:  Destination 
	 


The following Delivery Schedule item for CLIN 0003 has been changed from:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 01-OCT-2004 TO

31-MAY-2005 
	N/A 
	N/A

FOB:  Destination 
	 


To:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 30-SEP-2004 TO

30-MAY-2005 
	N/A 
	N/A

FOB:  Destination 
	 


(End of Summary of Changes) 

