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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$127,014.03
	$127,014.03 

	
	Encore IT Services

FFP

National Weather Service (NWS) Net (NWS.Net) Proof of Concept for Enterprise Managed Network Services in accordance with enclosed Statement of Work (SOW) dated 12 Jul 2004 (Encore Tracking Number E00330.00).  Northrop Grumman Information Technology's proposal 44-04-1087 dated 15 Sep 2004 is incorporated by reference.

The period of performance is 365 calendar days after award (30 Sep 2004 - 9 Sep 2005).

Firm Fixed Price (FFP) - the contractor shall invoice 11 monthly payments; (Oct 2004 - August 2005) $10,584.50 per month and one month (September 2005 ) @ $10, 584.53.

PURCHASE REQUEST NUMBER: NWWA2110400213

 
	

	
	
	

	
	

	

	
	NET AMT
	$127,014.03

	

	
	ACRN AA Funded Amount
	
	$127,014.03


FOB:  Destination

Section C - Descriptions and Specifications

STATEMENT OF WORK
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 12 Jul 2004
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0063

	Encore Tracking Number:
	00330.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	HQ National Weather Service/CIO11

	Address:
	1325 East West Highway, SSMC2

Silver Spring, MD  20910-3283

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	HQ National Weather Service/CIO11

	Address:
	1325 East West Highway, SSMC2

Silver Spring, MD 20910-3283

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  National Weather Service (NWS) Net (NWS.Net) Proof of Concept for Enterprise Managed Network Services
3.  Background.  The National Weather Service’s communication networks are critical links in the national and global infrastructure that collects and distributes weather data.  The NWS has started an IT infrastructure initiative to consolidate all major communication networks including the National Weather Service Telecommunication Gateway (NWSTG) the NWS Backup Telecommunication Gateway (NWSBTG) and the Advanced Weather Interactive Processing System (AWIPS) into a single physical Multiprotocol Label Switching (MPLS) based network named NWS.NET.  The NWSTG and AWIPS currently operate in a real-time environment, ensuring NWS meets its mission to provide weather and flood warnings; public forecasts; and, advisories for the entire United States.  The NWS.NET plan will use an incremental or phased approach for the MPLS migration.  Initially, the NWS.NET core MPLS network will include the initial 8 circuits. Those circuits are the NWSTG, 6 regional headquarter offices and the NWS Backup Telecommunication Gateway (NWSBTG).  Any outage of the networks that comprise the core NWS.NET could result in loss of life or property and adversely impact national security and the economy.  The NWS must provide for continuation of the network operations in the event of a physical attack, cyber attack, major component failure, or catastrophic failure.  The successful contractor, therefore, must develop and implement a proof of concept that demonstrates an efficient network performance monitoring capability with minimal impacts to the existing infrastructure.  Northrop Grumman Information Technology (NGIT) was awarded the National Weather Service Advanced Weather Interactive Processing Systems (AWIPS) contract 50-SPNA-3-0001 in 1994 and was involved in the original design of the NWS.NET.  The initial design for NWS.NET required a centralized network monitor and control facility to monitor and manage the NWS.NET.  NGIT operates the AWIPS Network Control Facility (NCF) and also supports AWIPS product improvement activities.  NGIT also provides the Managed Network Services (MNS) necessary to maintain compliance with the Service Level Agreement.

4.  Objectives.  The objectives of this task order are to develop and implement a proof of concept that demonstrates an efficient network performance monitoring capability, and any additional follow on activity as directed by the needs of NWS to further enhance the transition of the NWS.Net.  This capability must conform to the NWS.Net Migration plan and Concept of Operations.  The tangible benefits of the proposed approach include:

· Centralized network management and control, while maintaining security within the NWS’ infrastructure.

· 24-hour network monitoring and reporting

· Evaluation of possible network performance monitoring and reporting tools and procedures

5.  Scope.  Work performed by the contractor under this task order is intended to provide a broad range of analysis, design, procurement, implementation, monitoring and operations in support of transition of the NWS.Net new network monitoring capability.  Implementation of individual subtasks will be based on Government direction and associated funding.  The subtasks below are the initial subtasks to be performed under this task order and other subtasks may be provided as further efforts are identified and funded.  The following Encore contract task areas apply to the work to be performed:

· Task Area 2 - Integrated Solutions Management
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.  This task order will initially establish a limited, “proof of concept” management and control capability.  This initial capability involves seven existing NWS.Net circuits, which will receive new monitoring capability.  The contractor will be required to implement the new monitoring capability and establish 24-hour monitoring and reporting capability for the duration of the initial period of performance.  The initial “proof of concept” demonstration shall be performed with minimal impacts to the existing infrastructure. All hardware and software shall be commercial off-the-shelf (COTS).  The contractor shall design the new monitoring configuration; obtain the needed software and hardware; install the new equipment; perform initial testing; before providing the 24-hour monitoring and reporting.
6.1  Task 1 - Design Engineering.  The contractor shall design the NWS.Net monitoring capability.  The design shall provide capability to monitor seven existing circuits, using COTS hardware and software. The design shall meet requirements within the existing NWS network
.  For security reasons as well as for operating efficiency, the NWS desires that the new capability be established within the existing NWS network and within NWS Headquarters at Silver Spring, MD. The design shall identify specific hardware and software solutions that meet the near-term requirements while allowing for expanded capability as the NWS.Net is modernized.  The design shall provide monitoring capability within the existing network architecture and protocols, and also support MPLS when it is implemented.

Deliverables:
Recommended Design Documents and Diagrams
6.2  Task 2 - Installation.  Upon Government approval of the design, the contractor shall install and activate the equipment. Impact to ongoing activities shall be minimized.  As a minimum, installation shall include:

· Procuring required hardware and software

· Configuring and installing hardware and software

· Assisting circuit providers to verify circuit availability during and after installation

· Performing acceptance testing

· Ensure required maintenance support procedures are in place.

Deliverables:
Equipment - Installed and Operational
Installation Completion Report
6.3  Task 3 - Monitoring and Reporting.  After the equipment is installed, the contractor shall provide 24/7 monitoring and reporting.  The monitoring is preferably accomplished from within the NWS network (i.e., inside the firewalls), and from NWS Headquarters.  Report performance and take corrective action as necessary.

6.4  Task 4 - Licensing and Support.  In support of this task order, the NWS may task the contractor to acquire, install, make operational, and provide for operational support of certain commercial and tailored products required to maintain its mission areas or administrative requirements. Activities under this task may include, but are not limited to the following:

· Application Procurement and Installation

· Application Operations Support

· Enterprise architecture development

· Application Maintenance and Sustainment Support

· Training

7.  Place of Performance.  The NWS desires that Task 3 be performed at the NWS Headquarters location.  Other effort may be performed at the contractor’s site.  Travel to other locations is not envisioned.

8.  Period of Performance.  Period of performance is 365 calendar days after award, with potential follow-on work for an additional 5 years.

9.  Delivery Schedule.
	SOW Para/ Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1
	System Design
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	60 Days

	6.2
	Installation Completion Report
	Contractor-Determined Format
	Standard Distribution*
	10 Days After Equipment is Installed

	6.3
	Performance and Corrective Action Report
	Contractor-Determined Format
	Standard Distribution*
	Monthly After Installation


* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM

10.  Security.  This work is not classified. However, it requires access to the NWS network.  The contractor shall ensure that network security is maintained.  The contractor shall comply with the DOC/NOAA/ NWS IT Security and Information Assurance Policies.  A current NACI is required to obtain a NOAA badge for building access.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).

a.  GFE.  None.


b.  GFI.  Performance of this task order will require access to the existing NWS.Net equipment.  The NWS will provide network configuration information (e.g., IP addresses) that is needed to complete the work.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  It is anticipated that follow-on orders for products and services will be awarded for as much as four years following the initial period of performance.  Additional products and services will be based on the evolution of the prototype, the needs of the organization, and funding levels available.


b.  Identification of Potential Conflicts of Interest (COI).  No organizational COI exists.


c.  Identification of Non-Disclosure Requirements.  The contractor must be qualified for a program in-briefing and must sign non-disclosure forms.


d.  Packaging, Packing and Shipping Instructions.  There are no task order unique packaging, packing, or shipping requirements.


e.  Inspection and Acceptance Criteria.  There are no requirements that exceed those stated in the basic Encore contract.


f.  Rights in Software.  All software, segments, hardware and documentation developed or purchased in support of this requirement shall become the property of the Government.  Government rights in any software and software documentation delivered under this Agreement shall be defined in DFARS 252.227-7013 and 252.227-7014

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011 

	AMOUNT: 
	$127,014.03 


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

CLIN 0001
NWWA2110400213
57,520.65


NWWA2110400212
69,493.38


Total Award:
$127,014.03

DITCO Points of Contact
Contracting Officer
Contract Specialist
CONTRACTOR Point of Contact

Contractor Name: Northrop Grumman Information Technology

DUNS:  064677243

CAGE CODE: 1V4D7 

Contractor POC: Cynthia Sakyi  

Email Address:  cynthia.sakyi@ngc.com

Phone Number:   (703)274-5412

Fax Number:     (703)620-8481

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT 

If payment is to be made via credit card, contact the Contracting Officer listed above.
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