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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$853,272.04
	$853,272.04 NTE

	
	Encore IT Solutions

T&M

Information Technology Strategy Development Services and Support, as described in the attached statement of work, dated 3 Sep 2004 (Encore 00332.00).  Unisys, U.S. Government Group proposal 04-Unisys-215-0, dated September 22, 2004, is incorporated by reference.

The period of performance is 210 calendar days (30 Sep 2004 - 22 Apr 2005).

Time-and-Materials (T&M) - Not-to-Exceed (NTE) - the contractor is authorized to invoice monthly for actual labor hours performed and all other direct costs (ODCs) incurred.

PURCHASE REQUEST NUMBER: H9CI0140228


	

	
	
TOT ESTIMATED PRICE
	$853,272.04 NTE

	
	
CEILING PRICE
	

	
	
	


FOB:  Destination

Section C - Descriptions and Specifications 

CLAUSES INCORPORATED BY FULL TEXT

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 23 Sep 2004
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	0055

	Encore Tracking Number:
	00332.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5014/0049


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	Counterintelligence Field Activity

	Department of Defense Activity
Address Code (DODAAC):
	H9CI01

	Address:
	1755 Jefferson Davis Highway, Arlington, VA  22202

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	Counterintelligence Field Activity

	Department of Defense Activity
Address Code (DODAAC):
	H9CI01

	Address:
	1755 Jefferson Davis Highway, Arlington, VA  22202

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Information Technology Strategy Development Services and Support

3.  Background.  As defined by Department of Defense (DoD) Directive 5105.67, the Counterintelligence Field Activity (CIFA) mission is to develop a counterintelligence system that integrates all counterintelligence activities of the military services, defense agencies, Joint Staff and Combatant Commands into one cohesive capability that allows them to:  synchronize counterintelligence activities, leverage advanced technologies, and revolutionize information sharing in support of CIFA’s mission areas.  The CIFA Chief Information Officer (CIO) is charged with providing an information technology enterprise that enables the Director to execute all of the responsibilities and functions assigned by DoD Directive 5105.67 and other applicable Executive Orders, instructions, and directives.  This is a subtask order to blanket task order DCA200-02-D-5014/0049.

4.  Objectives.  The CIFA CIO is seeking contractor support to develop an IT strategic plan as well as create a related IT strategic process that is tightly aligned with CIFA’s overall business processes and operations.  The primary objective of this task order is to allow CIFA to acquire strategic planning and implementation planning support services required to support the CIO.

5.  Scope.
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6.1  Task 1 - Program Management.
· The contractor must provide a Program Manager to act as the single point of contact for program and project management for this task.  The Contractor Program Manager shall support the Task Monitor (TM) and Alternate TM in organizing, staffing, managing, executing, and coordinating all efforts required to successfully complete the subtasks identified in this statement of work.

· The contractor must provide a Program Management Office (PMO) adequately staffed to support all necessary administrative, project control, and management functions required to successfully complete the subtasks identified in this statement of work.

· The contractor must provide written monthly status reports detailing work accomplished during the calendar reporting period, work expected to be accomplished in the subsequent calendar reporting period, management and technical challenges facing the effort, and labor expended in both dollars and hours in the calendar reporting period and cumulative to date.  The monthly status report is identified as a deliverable in Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  A copy of an acceptable monthly status report format will be provided by the Government.  The TM will provide technical guidance for necessary changes in the content or format of the report as necessary during the period of performance to ensure the Government receives required information from the monthly status reports.  The Government will have 10 days to accept or reject with comments the monthly status report.

· The contractor must abide by all current CIFA policies associated with requirements generation, operational and acceptance testing of systems, certification and accreditation of systems, and quality assurance and configuration management of systems.  The contractor must also be prepared to provide all associated documentation to include:  requirements definition documentation, requirements traceability matrix, user’s guides, configuration and installation guides, runtime interface document, version description documents, release notes, test plans, test procedures, test reports, change requests, software description document, system security authorization agreement, system and deployment schedules, work plans, transition plans, interface control documents, training management plan, and other documentation as required by CIFA policies and prescribed by the TM.

· Within 30 days of award, the contractor must provide a detailed Work Breakdown Structure (WBS) document organized to correspond to the subtasks identified in this Statement of Work.  At a minimum, all subtasks will be detailed to Level 2 in the WBS.  The WBS is identified as a deliverable in Paragraph 8, Table 1, CDRL.  The TM will review, provide technical guidance for necessary changes in the format and content of the WBS, and approve and accept the WBS for the Government.  The Government will have 10 days to approve or reject with comments the WBS once submitted by the contractor.  The contractor is encouraged to submit a coordinating draft of the WBS for Government review prior to submission of the final WBS.

· Within 45 days of award, the contractor must provide a detailed Plan of Action and Milestones (POA&M) document guiding the execution of the subtasks and achievement of the deliverables identified in this Statement of Work.  The POA&M is identified as a deliverable in Paragraph 8, Table 1, CDRL.  The TM will review, provide technical guidance for necessary changes in the format and content of the POA&M, and approve and accept the POA&M for the Government.  The Government will have 10 days to approve or reject with comments the POA&M once submitted by the contractor.  The contractor is encouraged to submit a coordinating draft of the POA&M for Government review prior to submission of the final POA&M.

· The contractor must be prepared to support Quarterly Program Reviews (QPR) and other such program reviews with appropriate CIFA Executive and Program Management staffs as directed by the TM.  The TM will review, provide technical guidance for necessary changes in the format and content of the QPR or other reviews, and approve and accept the presentation for the Government.
6.2  Task 2 - Develop CIFA Information Technology Directorate Strategic Plan.  The contractor must provide expertise required to assist the CIO in developing a CIFA Information Technology Directorate Strategic Plan.  The contractor must devise and execute an approach that will elicit and capture the Directorate’s vision, goals, and objectives.  Documents created through this process will be considered as work products and not treated as formal deliverables.  The contractor must provide the final Information Technology Directorate Strategy as a formal deliverable.  The strategy is identified as a deliverable in the Paragraph 8, Table 1, Contract Deliverable Requirements List (CDRL).  The TM will provide comments and technical guidance regarding the solution design back to the contractor within 21 days.  The contractor will have 14 days to make corrections to the solution design and provide a final copy to the TM.

6.3  Task 3 - Information Technology Strategic Planning Process.  The contractor must provide expertise required to design, develop, and deliver a customized Information Technology Strategic Planning process.  The process should allow for CIFA to replicate the initial strategic planning process using an internal cross-functional team.  The process design is identified as a deliverable in the Paragraph 8, Table 1, CDRL.  The TM will provide comments and technical guidance regarding the process design back to the contractor within 14 days.  The contractor will have 10 days to make corrections to the solution design and provide a final copy to the TM.

6.4  Task 4 - Implementation Plan.  The contractor must provide expertise required to develop an implementation plan with major milestones that define the actions required for CIFA to successfully implement the strategy described in Task 6.2 above.  The contractor must ensure that the goals and milestones identified in the Implementation Plan are realistic, support CIFA’s unique culture, and provide value to CIFA’s core mission and operational objectives.  The implementation plan should, at a minimum:

· Define a set of Baseline IT Initiatives that are essential to CIFA’s foundation as a business focused IT organization.

· Define a set of Quick Hit IT Initiatives that are characterized by relatively low costs of implementation and rapid realization of benefits

· Identify a set of Strategic IT Initiatives that are aligned with the long term achievement of CIFA’s IT Vision, Goals, and Objectives

· Develop an approach that will allow CIFA to implement strategic IT Initiatives based on Short-Term, Mid-Term, and Long-Term timeframes.

· Provide a single source of actions related to CIFA’s IT Strategy Plan execution

· Manage implementation activities and management expectations per implementation budget, timing, and end-state

· Avoid costly IT mistakes or project delays

· Reduce operational risks associated with the implementation of strategic IT objectives

7.  Place of Performance and Travel.  The work will be performed at the contractor site and Government sites, as directed.  The contractor will perform local travel as necessary in support of this effort.  Non-local travel will be authorized and directed by the TM.

8.  Period of Performance.  The period of performance is 210 calendar days (30 Sep 2004 - 22 Apr 2004).

9.  Deliverable Schedule.
	SOW Task#
	Deliverable Title
	Format
	Calendar Days After Award

	6.1
	Monthly Status Report
	As Provided
	Monthly

	6.1
	WBS
	Microsoft Word or Microsoft Project Table Format
	15 Days

	6.1
	POA&M
	Microsoft Project Gantt or PERT Chart Format
	30 Days

	6.2
	IT Strategic Plan
	Microsoft Word, PowerPoint, Visio, or Excel Format
	180 Days

	6.3
	Strategic Planning Process
	Microsoft Word, Excel, Visio, or Power Point Format
	180 Days

	6.4
	Implementation Plan
	Microsoft Word, Excel, or PowerPoint Format
	180 Days


9.  Security.  The contractor must provide the capability to perform work at the TS/SCI level.  All work at the TS/SCI level will be conducted in a Government owned or operated SCIF.  The contractor is not expected to provide any SCIF work space for this task.

10.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  It is anticipated that the Government will provide the following as needed to support this task order:

· Concepts of Operations, Capabilities Requirements Documents, System Requirements Documents, and other statements of need, as applicable.

· All secure telephone and communication devices ands any non-standard communications devices.

· All communications equipment and interfaces to outside communications vendors, including installation to meet the conditions required by the security classification of CIFA sites.

· All furniture, computers, and associated office equipment and supplies.

· Office and business applications software and associated support services.

· AIS hardware, software, and associated support services.

11.  Other Pertinent Information or Special Considerations.  This is a firm-fixed price task.  The contractor should submit a cost proposal that includes labor services detailing full-time equivalents for the entire period of performance and other direct costs.  As a basis of estimate, the contractor should assume:

· Assumption 1.  The contractor should provide both Government site and contractor site labor rates for each position.

· Assumption 2.  The contractor should assume 1,920 hours as a full-time equivalent.

· Assumption 3.  The contractor Program Management Office is expected to be a consolidated function that enables the contractor to manage all corporate tasks and subtasks being performed for CIFA effectively and efficiently.

· Assumption 4.  CIFA’s Government controlled working spaces are normally open from 0700 to 1800, Monday through Friday.  Actual working hours for each contractor employee designated to work at the Government site are the purview of the Contractor Program Manager but should conform to the core hours established above.  Contractor employees requiring access to Government controlled facilities outside of these hours will be considered on a case-by-case basis and will require written authorization from the TM and CIO.  Specific procedures for garnering this approval will be provided by the Government.  All company specific requirements should be identified to the TM if they fall outside the core hours established above.

· Assumption 5.  There is no requirement for overtime labor anticipated in support of this task.

· Please ensure the alternate tm is provided a copy of each invoice.

12.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data 

CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

AMOUNT:  $853,272.04

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
H9CI0140228
$853,272.04

DITCO Point of Contact
Contracting Officer
Contractor Point of Contact
Company:  Unisys, U.S. Government Group

DUNS:  150780674

CAGE Code:  4W798

Contractor POC:  Judith Butler-Adams

E-Mail Address:  judith.butler-adams@unisys.com
Phone:  (703) 439-5398

Fax:  (703) 439-3392

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
_1158043709.doc
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