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UNISYS CORPORATION

11720 PLAZA AMERICA DRIVE TOWER 3, 11TH F

RESTON VA 20190-4757

JUDITH BUTLER-ADAMS

$4,784,899.70
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X
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DCA200-02-D-5014
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* If quantity accepted by the Government is same as
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16. 

14. SHIP TO

See Schedule

HC1013
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PREVIOUS EDITION MAY BE USED.
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2. DELIVERY ORDER/ CALL NO.

0065

9

PAGE 1 OF
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40.
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41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2004 Sep 30

4. REQ./ PURCH. REQUEST NO.

MIPR4H4DISK776
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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$4,780,175.45
	$4,780,175.45

	
	5th Signal Command Fiber Optic Wide Area Network (WAN), in accordance with the attached statement of work (SOW), dated 9 Sep 2004 (00340.00).  Unisys proposal, 04-Unisys-223-0, dated, 22 Sep 2004, and as revised on 28 Sep 2004, is incorporated by reference.

The period of performance is 365 calendar days (30 Sep 2004 - 29 Sep 2005).

In accordance with Section H.10.b of the contract, the contractor shall submit the appropriate DFARS Subpart 239.73 documentation required to the Contracting Officer for approval prior to entering into any equipment lease or purchase agreement.

Firm Fixed Price (FFP) - the contractor shall invoice for 6 payments; 1st Payment (19 Nov 2004) @ $478,017.55; 2nd payment (31 Dec 2004) @ $956,035.09; 3rd payment (1 Feb 2005) @ $1,434,052.63; 4th payment (21 Jun 2005) @ $1,434,052.64; 5th payment (23 Sep 2005) @ $239,008.77 and 6th payment (28 Oct 2005) @ $239,008.77.

PURCHASE REQUEST NUMBER: MIPR4H4DISK776
	

	

	
	NET AMT
	$4,780,175.45

	

	
	ACRN AA Funded Amount
	
	$4,780,175.45


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore IT Maintenance
	1
	Lot
	$4,724.25
	$4,724.25 NTE

	
	Time-and-Materials repair in accordance with the (SOW, dated 9 Sep 2004 (00340.00).  Unisys proposal, 04-Unisys-223-0, dated, 22 Sep 2004, and revised on 28 Sep 2004, is incorporated by reference.

The period of performance is 365 calendar days (30 Sep 2004 - 29 Sep 2005).

This repair effort will be utilized on an as-needed repair basis.  Funding will be based on the as-needed repairs.  The contractor is authorized to invoice for repair costs as the are incurred.

PURCHASE REQUEST NUMBER: MIPR4H4DISK776


	

	
	TOTAL ESTIMATED PRICE
	$4,724.25 NTE

	
	CEILING PRICE
	

	
	ACRN AA Funded Amount
	$0.00


FOB:  Destination

Section C - Descriptions and Specifications 

CLAUSES INCORPORATED BY FULL TEXT

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 9 Sep 2004
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	0065

	Encore Tracking Number:
	00340.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5014/0041


1.  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	US Army PEO-EIS PM DCATS

	Department of Defense Activity
Address Code (DODAAC):
	PM Defense Wide Transmission Systems (DWTS)

	Address:
	Program Manager Defense Communications and Army Transmission Systems (DWTS), Building 209

Fort Monmouth, NJ  07703-5509

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	PM DCATS

	DODAAC:
	PM Defense Wide Transmission Systems (DWTS)

	Address:
	Program Manager Defense Communications and Army Transmission Systems (DWTS), Building 209

Fort Monmouth, NJ  07703-5509

	Phone Number:
	

	E-Mail Address:
	


c.  Budget POC.
	Name:
	

	Organization:
	PM DCATS

	DODAAC:
	PM Defense Wide Transmission Systems (DWTS)

	Address:
	Program Manager Defense Communications and Army Transmission Systems (DWTS), Building 209

Fort Monmouth, NJ  07703-5509

	Phone Number:
	

	E-Mail Address:
	


2.  Task Order Title.  5th Signal Command Fiber Optic Wide Area Network (WAN)

3.  Background.  The 5th Signal Command is implementing a WAN in Europe in support of HQ USAREUR.  The segment as described below in paragraph 4 was installed in 2001 with a fiber count of 12.  Due to operational requirements it is now necessary to upgrade this fiber count.  This is a subtask order to blanket task order DCA200-02-D-5014/0041.

4.  Objectives.  A requirement exists to provide 5th Signal Command with the installation of a fiber optic count upgrade to tie cables in the country of Germany.  Engineering, furnishing, construction, and installation of a turnkey fiber optic backbone network are needed.  This contract includes the fiber upgrade of one (1) Tie Cable segment as follows:

· CBF Darmstadt to Funari Mannheim

· CBF Darmstadt to Wiesbaden AAF

· CBF Darmstadt to Pioneer, Hanau

Please see attached drawings for additional details.

4.1  Tie Cable Segment installation shall include:

· The contractor shall furnish, as a minimum, two (2) DN-50 ducts for segments built under this contract or two (2) inner-ducts within a leased duct.  If the contractor submits a proposal for leased duct, the price must include a 30-year lease with the US Government owning the cable(s).  If the contractor’s plan includes construction of new duct, the price must include the right of way fees for 30 years.

· Furthermore, the contractor must provide 12 or 24-strand as specified single mode fiber optic cable for the segment, rated G.655 (equivalent to the standards of Alcatel Tera Light Metro) and in areas were one of the current above mentioned cable is within 7 meters of one of the other above mentioned cables the contractor must construct a new (or existing) path that achieves 7 meters of separation between the above mentioned cables.

· The contractor will furnish, the necessary racks, patch panels, and patch cable(s) at the cable termination points for each fiber (Optical Distribution Frame).

· Cable splice locations will be buried in handholds with no access; the splice cases must meet DIN industry standards.  The contractor shall enclose fiber optic splices in splice cases equipped with all necessary optical cable organizer trays and optical cable organizers especially designed for splicing fiber optic cable.

· In runs that exceed 100 km the contractor will engineer, furnish and install, with electrical power repeater stations at or near the middle of the distance. Repeater stations must be secured against unauthorized entrance and meet existing commercial standards.  The contractor supplied and installed fiber optic cable shall meet as a minimum the standards for G.655 and be marked as follows on the cable “US Army”.  All splices must be less than 0.1 db loss per splice; any splice that does not meet the standard must be re-spliced until the standard is achieved. Contractor shall test the fiber optic cable node to node to ensure the above standards are met and supply the test data to the Government Program Manager.

· The contractor shall coordinate with and provide all documentation required to the USAREUR Real Property Office for the US Government to obtain easements for the network.

· Any manholes placed will be properly grounded in accordance with DIN industry standards.

· The contractor must coordinate all excavation work on U.S. Property with the Director of Public Works (DPW) and must obtain a digging permit from the DPW.  The DPW is the sole digging permission authority.  The contractor shall provide detailed information about all digging areas to the DPW prior to start of construction.

· The contractor shall obtain the necessary permits and agreements as required to conduct trenching. The contractor shall dig the trench as required per the stated German Standards to carry two (2) 50mm HDPE conduit (High Density Polyethylene) according to the German Industrial Norm (DIN).  The cable shall be installed according to the DIN Standard and also the ZTV 10 Standard.  The pavement (concrete, asphalt, or gravel) shall be re-constructed according to the DIN Standard and also the ZTV 89 Standard.  The contractor shall seal the conduit with plastic duct sealing rings or sealing compound at each manhole and building entrance after the cable has been installed.

· The contractor shall mark and tag all cables/conduits in each building and manhole.  Install 2-ea -50mm conduits in all trenches.  Where new conduit is installed, it must be buried a minimum of 90 cm deep.  The contractor shall backfill open trenches or pits where the contractor installs cables and/or conduits.  The contractor shall surround cables and/or conduits with fine sand.  The bottom and sides shall have a 5 cm layer of fine sand and the top shall have at least a 20 cm layer of fine sand.  The contractor shall install a warning plastic tape on the top of the fine sand that has a repeatedly printed warning statement, such as “Caution!  Telephone Line Below.”  Replacement of non-compressible material shall not exceed 20%.  Dispose of all excess soil after the cable and conduit is installed.

4.2  The contractor shall conduct a site survey, and provide a detailed site survey report to be finalized after Government approval.

4.3  A Project Implementation Plan (PIP) must be provided as well as a Bill of Materials (BOM) identified.  The procurement and delivery of the materiel in country is required.  BOM shall include the 24 Strand Single Mode Fiber Optic Cable that will be blown-in to existing conduit and used in the building at the Tail Segments for the project.

4.4  Test and Acceptance Report is Required.  The contractor shall prepare and submit for U.S. Government approval a Test Plan and Test Procedures for the Acceptance Testing of the network or segment.  The Test Plan and Test Procedures shall identify the procedures to be followed and the test equipment to be used.  The Test Plan and Test Procedures shall be submitted 60 calendar days prior to start of testing.

4.5  Technical Manuals are Required. The contractor shall provide 3 each copies of the manufacture's technical manual, in English, associated with the major items of contractor furnished equipment. If available, one copy in German will be provided.

4.6  As-Built Drawings and Parts List is also Required.  The contractor shall provide 3 copies of “As-Built” drawings and parts list reflecting the installed system plus 2 CDs of the data.  The “As-Built” drawings shall incorporate any and all changes made to the original drawings during installation.  The As-Built drawings and parts list shall be submitted to the US Government no later than 30 calendar days after completion of project. The as-built drawings will be in the latest version of Auto-Cad.  The drawings will be in the format that windows can open.

4.7  A monthly progress report is also required.

4.8  Equipment and workmanship shall be warranted for two years after final installation.

4.9  For one (1) year from date of acceptance for each segment, the contractor shall provide cable plant administration to help ensure that 3rd parties who intend to trench or dig in the same area where the 5th Signal Command cable is located will not inadvertently damage the 5th Signal Command cable.  The contractor shall respond to all inquiries concerning the cable plant.  The responses shall validate the path of the cable plant and be accommodated by drawings.  The purpose of the responses shall always be to ensure that the 5th Signal Command cable path is not affected/damaged.  The contractor shall maintain cables for one year.

4.10  Maintenance of the Work Area is Required.  The contractor shall keep the work site in a clean and orderly manner.  All equipment, materials, and supplies shall be stored so as to maintain a secure and safe work site.  The contractor shall provide, and is responsible to protect equipment, materials, and supplies required under this SOW.  The contractor shall ensure that all surplus equipment, materials and supplies are removed from the work site upon completion of the work.  The contractor shall insure that the work site is restored to its original or better condition.  During all phases of the project, adhere to all applicable German safety standards as prescribed by German law.

4.11  Maintenance Service is Required.  The maintenance period will be for 1 year from date of acceptance for each segment.  Emergency Maintenance Service Response for U.S.-owned cable that is installed in leased conduit.  The contractor shall provide 24-hour, 7-days a week, 365-day basis (24/7/365) hotline support assisting in the repair of any damages that might occur to the conduit and cable.  Within one (1) hour of being notified of a fault, 5th Signal Command shall receive an acknowledgement from the Hotline and crews shall be dispatched. In the event that the cable is damaged and is not functioning, the first cable strand shall be repaired and back in service within twelve (12) hours.  The remaining strands shall be repaired and back in service with-in sixteen (16) hours.  Within twenty-four (24) hours of the fault being corrected, a written report detailing all information about the fault shall be forwarded to 5th Signal Command.  Emergency Service Level 2.  In the event that the cable is damaged but is still functional, work crews shall be dispatched during normal working hours after confirmation of the fault.  The cable shall be repaired with-in forty-eight (48) hours after initiating the repair on a Time-and-Materials basis.

4.12  Property Damage.  The contractor shall be held responsible for any and all property damage that may incur in conjunction with his effort to implement the requirements defined herein.  The U.S. Government or its representatives shall not be liable for any damages, either to the environment or property as a result of the contractor's work.  The contractor shall obtain all required permits and licenses, local and otherwise, necessary to perform the work and implement the requirements defined herein.  The contractor shall provide all personnel, equipment, tools, materials, supervision, and any other components necessary to engineer, furnish, install, and construct the network.
4.13  The contractor shall provide experienced applicable personnel for this project who are permanently assigned to Germany.

5.  Scope.
Task Area 1 - Enterprise Planning, Management and Controls.
· The Project Management Office (PMO), Defense Communications and Army Transmission Systems (PM DCATS), requests the contractor provide technical support and planning for the procurement, integration and implementation, and testing for the modernization of the Army C41 Systems.

· The contractor shall install and test the WAN.

Task Area 2 - Integrated Solutions Management.
· HQ CECOM PM D-CATS is tasking the contractor to complete this segment as described in paragraph 4 above. The contractor is to provide an integrated system for the management and provision of all services for the procurement, installation and testing of the segment.

Task Area 3 - Test and Evaluation.
· The contractor will perform OTDR tests on the segment and provide the test results to the Government.

6.  Specific Tasks.
6.1  Task 1 - Program Management Support.  The Contractor Program Manager shall insure the following tasks will be performed to satisfactorily complete this project.  The contractor shall support PMO PM, DCATS program scheduling, programmatic decision support, and program assessment in accordance with the SOW.  This support shall include, at a minimum, schedules, milestones, interfaces and resources, status reports and updates, as required.  The contractor shall provide the following subtasks:

6.1.1  Subtask 1 - Technical Review Support.  The contractor shall support, attend, participate in briefings, conferences, and meetings as required in support of this project.  The contractor shall also attend reviews such as Project Status Reviews (PSRs) and Technical Working Groups (TWGs).

6.1.2  Subtask 2 - Program Management Review Support.  The contractor shall participate in Program Management Reviews (PMR), technical interchange meetings, and working groups as tasked. Additionally, the contractor shall identify any contract performance and schedule deviations and recommend corrective actions, as required.

6.1.3  Subtask 3 - Quality Assurance/Quality Control Support.  The contractor shall implement quality assurance IAW Government provided Test Plans and Procedures.  This effort includes, but is not limited to:  (a) implementation of QA plans and procedures, (b) exercising QA control for all products delivered to the Government, (c) monitoring subcontractor work efforts, and (d) attending in-process reviews, as required.  The contractor shall establish a quality program that assures all products and services meet the requirements of the contract and this SOW.  Records of inspection and tests shall be kept complete and available to the Government.   The Government reserves the right to perform any of the inspections set forth herein when deemed necessary to ensure equipment supplies and/or services conform to prescribed requirements.

6.1.4  Subtask 4 - Quality Control Program.  The Government will monitor Contractor’s QC program during installation and final QC testing.  The Government will also monitor on-site QA acceptance tests.  The contractor shall provide their commercial documentation for conducting QC tests and shall maintain records on-site so that the Government may view them.

6.2  Task 2 - Installation.  The contractor will install cables in accordance with the stated objectives and agreed implementation schedule. The agreed implementation schedule will be jointly prioritized by the Contractor and the PM DCATS and will become the implementation plan.
6.2.1  Subtask 1  Installation Coordination.  The contractor shall provide liaison and coordination with PM DCATS Task Monitor (TM).

Deliverables:
Preliminary Survey and Design Documentation
Project Implementation Plan (PIP) and Test Plan
Detail Survey and Design Documentation
Bill of Material Documentation
Conduit Installation and Test Documentation
Cable Termination Test Documentation
As-Built Drawings and Land Registry Details
7.  Responsibilities.  A general overview of the individual tasking to be accomplished by the Government and the contractor are specified in the following table:

	ITEM
	DESCRIPTION
	ACTION

	1
	Access and Escorts (where applicable) to all Project Sites
	Government

	2
	Preliminary Survey and Preliminary Design Documentation
	Contractor

	3
	Project Implementation Plan (PIP) and Test Plan
	Contractor

	4
	List of Government Furnished Equipment (GFE) and Materials
	Government

	5
	Detail Survey and Detail Design Documentation
	Contractor

	6
	Build of Materials (BOM) Documentation
	Contractor

	7
	Conduit Installation and Testing
	Contractor

	8
	Cable Termination and Testing
	Contractor

	9
	As-Built Drawings and Land Registry Documentation
	Contractor

	10
	Government Project Acceptance
	Government


8.  Place of Performance and Travel.  The work will be performed both on and outside US Facilities and between the designated termination points.  The contractor shall perform required travel as necessary in support of this effort.

9.  Period of Performance.  The period of performance is 365 calendar days (30 Sep 2004 - 29 Sep 2005).

10.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1
	Monthly Status Report
	Contractor-Determined Format
	1 Copy
	Monthly

	6.2
	Preliminary Survey and Design Documentation
	Contractor-Determined Format
	1 Copy
	TBD

	6.2
	Project Implementation Plan (PIP) and Test Plan
	Contractor-Determined Format
	1 Copy
	TBD

	6.2
	Detail Survey and Design Documentation
	Contractor-Determined Format
	1 Copy
	TBD

	6.2
	Bill of Materials (BOM) Documentation
	Contractor-Determined Format
	1 Copy
	TBD

	6.2
	Conduit Installation and Testing Documentation
	Contractor-Determined Format
	1 Copy
	TBD

	6.1.4
	Cable Termination and Testing Documentation
	Contractor-Determined Format
	1 Copy
	TBD

	6.2
	As-Built Drawings and Land Registry Documentation
	Contractor-Determined Format
	3 hard copies and 2 Soft Copies on CD
	TBD


11.  Security.  All work will be UNCLASSIFIED.

12.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide the building space in which the cable will be terminated on the U.S. Facilities.  Existing U.S. Government ducts maybe approved for use.  The contractor will investigate the availability of ducts and coordinate with the Government Program Manager for their use.

13.  Other Pertinent Information or Special Considerations.  These tasks are being accomplished on Firm Fixed Price (FFP) basis with the exception of repair of cable cut or damaged by 3rd parties after acceptance, which is on a Time-and-Materials (T&M) basis.

Section G - Contract Administration Data 

CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$4,780,175.45


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
MIPR4H4DISK776
$4,780,175.45

Total Task Order Amount
$4,780,175.45
DITCO Points of Contact
Contracting Officer
Contract Specialist
Contractor Point of Contact
Company:  Unisys, U.S. Government Group

DUNS:  150780674

CAGE Code:  4W798

Contractor POC:  Judith Butler-Adams

E-Mail Address:  judith.butler-adams@unisys.com
Phone:  (703) 439-5398

Fax:  (703) 439-3392

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
