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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$39,888.42
	$39,888.42 

	
	Encore IT Solutions

FFP

Sub-order to Task Order DCA200-02-D-5014/0026, in accordance with Statement of Work (SOW), dated 20 Aug 2003.

Combined Joint Task Force (CJTF 76) COOP Assessment in accordance with the attached statement of work (SOW), dated 20 Sep 2004 (00345.00).  The period of performance is 93 calendar days (30 Sep 2004 - 31 Dec 2004). Unisys proposal number 04-Unisys-226-0 dated 23 Sep 2004 is incorporated by reference. 

In accordance with Section H.10.b of the contract, the contractor shall submit the appropriate DFARS Subpart 239.73 documentation required to the Contracting Officer for approval prior to entering into any equipment lease or purchase agreement.

Firm Fixed Price (FFP) - The contractor shall invoice 3 payments, Oct - Dec 04 @ $13,296.14.

PURCHASE REQUEST NUMBER: MIPR4M4M4TR103

 
	

	
	
	

	
	

	

	
	NET AMT
	$39,888.42

	

	
	ACRN AA Funded Amount
	
	$39,888.42


FOB:  Destination

Section C - Descriptions and Specifications

STATEMENT OF WORK
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 20 Sep 2004
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	0067

	Encore Tracking Number:
	00345.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5014/0026


1.  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	US Army CECOM

	DODAAC:
	SFAE-PS-TS-TSI

	Address:
	Program Manager Defense Communications and Army

Transmission Systems (PM DCATS)

Command Center Upgrades/Special Projects Office

(CCU/SPO)

Theater Systems Integration Office - Europe (TSIO-E)

Unit 30400, Box 1000, APO AE 09131

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Combined Joint Task Force (CJTF 76) COOP Assessment

3.  Background.  The Theater Systems Integration Office - Europe (TSIO-E) provides IT planning and implementation support for the CJTF 76 in Afghanistan. Baghram Airfield Afghanistan, is the location of the current Network Operations Center.  This Center was initially staffed with 100 personnel; the NOC is continuously expanding and has at this point over 250 personnel.  The NOC consists of 10 SIPR and 7 NIPR Servers. An estimated 10 users connect to the network via Centrix. MS Exchange 5.5 is the primary Email System and DMS the Defense Messaging System is used for all classified email traffic.  Under the auspices of the TSIO office, the CJTF 76 in Afghanistan has identified a requirement for Network Optimization and Business Continuance.  An assessment of the current Network Topology and Enterprise Infrastructure must be completed before a suitable migration platform for CJTF 76 can be determined and then implemented.  Consolidation is a complex initiative with multiple considerations that point to a methodological approach to the problem.  Such considerations are; relatively large numbers of servers and applications will be involved; servers will be of many makes, sizes and configurations; application software characteristics will range from widely used and well known to local and poorly understood and consolidation targets may provide essential business functionality that must be protected from disruption. Consolidation must take place without imposing artificial limits on an organization’s future ability to adjust to size, scope and direction of its business initiatives.  This is a subtask order to DCA200-02-D-5014/0026.

4.  Objective.  The objective of this sub-task is to provide an assessment of the existing hardware, software, application use, classification levels, and network architecture in order to determine the requirements needed for the CJTF 76 Business Continuance Solution.

5.  Scope.  The following Encore contract task areas apply to the work to be performed.
· Task Area 1 - Enterprise Management Controls and Planning
· Task Area 9 - Product Integration
6.  Specific Tasks.
6.1  Task 1 - Enterprise Management Controls and Planning.  The contractor shall provide technical and programmatic support to assist TSIO-E’s activities within their area of operation with all aspects of planning, engineering, fielding and operating IT systems and resources.  This includes review, analysis and coordination of processes, policy, doctrine, directives, regulations and implementation of instructions.  The contractor shall perform the following - Weekly Status Reports.  The contractor shall prepare a weekly report for submission to the Task Manager highlighting achievements and proposed schedule for the following week.

Deliverables:
Weekly Status Reports
6.2  Task 2 (Task Area 9) - Product Integration and Deployment/Fielding.
6.2.1  The contractor shall assess all hardware, applications, network topology, and levels of classifications.

6.2.2  The contractor shall carry out a technical qualification of the current Windows Server infrastructure at Baghram Air Field, Afghanistan. It will identify and confirm the candidate servers for a Consolidated Server.  The major objectives are better human resource utilization at the organization level, which will free up System Administrators for primary jobs; and reduce or eliminate the requirement to provide application support to the various organizations on an emergency basis.  To reduce the cost of server replacement due to technology refresh requirements of a large server estate by each organization; to make more effective use of available system resources and reduce the server footprint on Baghram Air Field.

6.2.3  The consolidation assessment service is an assessment of existing applications running on the current networked servers running Microsoft Windows NT Server 4.x or Microsoft Windows 2000 Server to determine their suitability for consolidation using AAM, SQLAM and CS Sizer.  This will address the existing Microsoft Windows server estate connected to the Baghram network.  Up to a maximum of 30 Servers will be addressed in the assessment reports. The 10 major Applications will be analyzed for grouping.  This consolidation assessment service will only consider technical criteria for consolidation.

6.2.4  Deliverables:  A formal report will be provided at the end of this service and presented to DoD and TSIO. This will enable both CJTF76/TSIO and Unisys to determine formally the optimal solution including full pricing for services to facilitate the consolidation.  Potential solutions will be considered including 4, 8 and above 8 way processor consolidations with recommendations and discussion of relative merits and benefits.  The consolidation assessment service deliverables to comprise the following;  discovery, analysis and profiling of the existing networked application server estate for a specific functional area using the Unisys AAM tool.

7.  Place of Performance.  Work will be performed at the Baghram Air Field, Afghanistan.  This will entail the following travel:  Local travel in and around Stuttgart, Germany, one possibly two trips to Baghram Air Field Military Airlift from CONUS or OCONUS Staging Area to Baghram.

8.  Period of Performance.  The period of performance for this subtask order is 3 months.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Weekly Status Report
	TSIO - Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, By 5th Day of the Month

	1
	Weekly Interim Report Via Phone
	N/A
	N/A
	As Mutually Scheduled

	2
	Assessment Report
	Mutually Agreed Format
	2 Copies to TM
	As Mutually Schedule

	*Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM.


10.  Security.  The requirements of this task order will be CLASSIFIED.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The government will provide an Internet Connection to the contractor and the following logistics support; Full Logistics Support; Meals; Medical Support; Lodging; Postal Services and TA-50.

12.  Other Pertinent Information or Special Considerations.
12.1  U.S. Government responsibilities.  DoD will provide access to appropriate resources and information in a timely manner as required.  Including:

· Security access to sites and computer resources

· Use of on site facilities, phone, PCs, e-mail

· Technical documentation relating to project technologies and dependencies

· All servers to be analyzed are accessible from a single point on the network

· The servers are at the time of the assessment service, by name, domain or IP subnet.

12. 2  Mutual agreement between CJTF 76 and the contractor with respect to the following is required prior to commencement of the project:

· Permission regarding the connection of a Unisys laptop with AAM discovery tools to the network on which the servers to be analyzed reside or the provision of the discovery tool agent to CJTF76 prior to the engagement is to be mutually agreed.

· User and password access is provided to all servers to be analyzed. The level of access must allow the installation and removal of the AAM discovery agent and the execution of the agent on the servers (permissions required: act as part of the operating system, debug programs, log on as a service, load and unload device drivers)

· Permission is provided to configure, run and collect performance monitoring data (using the standard Microsoft perfmon utility) for a period not exceeding 20 hours from the servers to be analyzed

DoD staff is available to assist the consultant in connecting to the network and servers, and configuring perfmon.  The period of availability and support required will be agreed prior to commencement of the assessment service.  If security concerns should exist, gathering the Information and operating the Tools could be accomplished by DoD Staff and the Analysis of the Information.

12.3  Change Control Procedures.  If either party wishes to alter a controlled document such as this SOW, Project Plans or any other project documentation after the initial project approval shall follow the Change Control Procedure listed below.  New functionality, additional user requirements or modifications to implementation plans will be outside the project scope.  Should requirements change and additional functionality be required they will be evaluated utilizing the Change Control Procedures.  A procedure is required for controlling changes to any of the items defined in the SOW.  The purpose of Change Control is to ensure that any proposed changes to the project are:

· Reported/Requested

· Evaluated

· Accepted (or rejected)

· Implemented into the applicable baseline in a controlled manner.

Any person involved in the project can request Changes.  Changes are made against project requirements and specifications.  This includes the contract, project documents, software items, hardware items and third party supplied products.  Authorization for change must only be made by those in authority to do so (i.e., the client or the Project Manager).  The impact of any Change must be thoroughly evaluated.  There a third party requests Changes or Upgrades, a Change Request should be raised and a full impact analysis should be conducted before the upgraded change is installed.  In this procedure, reference is made to the project Configuration Manager (CM).  By default, the Project Manager is the CM unless this responsibility has been assigned to an alternative member of the project staff.  It is very important that a complete and agreed history is maintained for each Change throughout the life of the project.  Evaluators selected must possess the knowledge necessary to fully understand implications and impact of changes. Approvers selected must have the requisite authority to approve/reject changes.  The following steps are typical of a change request assessment/review and authorize/reject process and may be adapted to a particular project or clients needs:

· Record the Change Control Request in the Change Request Log and allocate the next sequential Change Request number.

· Identify all Change Items affected by the Change Control Request.

· Identify all Reviewers required to assess impact of the proposed change.

· Identify all Approvers required to review the proposed change.

· Circulate the Change Request to the nominated Reviewers with the required response date.

· Circulate the Change Request (with corresponding impact analysis) to the nominated   Approvers with the required response date.

· Review responses and if all Approvers agree to the proposed change, then; allocate resource(s) to the proposed action and Schedule the action.

If any Approvers do not agree to the proposed change then:

· Hold a meeting of the Approvers to discuss and resolve the actions to be taken

· Where appropriate, allocate resources and schedule task

· Record review results.

· If the parties cannot agree upon the impact analysis the Change Request will not be implemented.

File the completed Change Request Form in the appropriate project file and update the Change Request Log with the agreed action.

13.  Section 508 Accessibility Standards.  N/A.

Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011 

	AMOUNT: 
	$39,888.42 


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
MIPR4M4M4TR103
$39,888.42

DITCO Points of Contact
Contracting Officer
CONTRACTOR Point of Contact

Contractor Name:  Unisys, U.S. Government Group

TIN: 38-0387480 

DUNS:  150780674

CAGE CODE:  4W798

Contractor POC:  Judith Butler-Adams

Email Address:  judith.butler-adams@unisys.com

Phone Number:  (703)439-5398

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
