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PRAGMATICS, INC.

DR. LONG NGUYEN

7926 JONES BRANCH DRIVE, SUITE 711(DUNS 1

MCLEAN VA 22102-3603

$759,378.24

CODE

41839

X

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

36. I certify this account is correct and proper for payment.

6. ISSUED BY

CODE

9. CONTRACTOR  

CODE

18. ITEM NO.

19. SCHEDULE OF SUPPLIES/ SERVICES

26. QUANTITY IN COLUMN 20 HAS BEEN

SIGNATURE OF AUTHORIZED GOVT. REP.

DATE

DATE

SIGNATURE AND TITLE OF CERTIFYING OFFICER

INSPECTED

RECEIVED

ACCEPTED, AND CONFORMS TO THE

CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

DCA200-02-D-5023

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle.

DELIVERY/

16. 

14. SHIP TO

See Schedule

HC1013

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.

SEE SCHEDULE

2. DELIVERY ORDER/ CALL NO.

0002

8

PAGE 1 OF

5. PRIORITY

CODE

8. DELIVERY FOB

DEST

X

OTHER

(See Schedule if other)

MARK IF BUSINESS IS

11.

SMALL

SMALL

DISADVANTAGED

WOMEN-OWNED

N68566

MARK ALL

PACKAGES AND

PAPERS WITH

 IDENTIFICATION

NUMBERS IN

BLOCKS 1 AND 2.

23. AMOUNT

27. SHIP NO.

28. DO VOUCHER NO.

PARTIAL

FINAL

32. PAID BY

33. AMOUNT VERIFIED

CORRECT FOR

31. PAYMENT

COMPLETE

34. CHECK NUMBER

PARTIAL

FINAL

35. BILL OF LADING NO.

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2002 Dec 04

4. REQ./ PURCH. REQUEST NO.

DAPMZ30502

SEE ITEM 6

FACILITY

10. DELIVER TO FOB POINT BY (Date)

SEE SCHEDULE

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

15. PAYMENT WILL BE MADE BY

CODE

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                 

SCOTT AFB IL 62225-5406

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

TYPE

CALL

OF

PURCHASE

ORDER

SEE SCHEDULE

7. ADMINISTERED BY 

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

24. UNITED STATES OF AMERICA

CONTRACTING / ORDERING OFFICER

quantity ordered, indicate by X.  If different, enter actual

BY:

TOM A. ANSON

If this box is marked, supplier must sign Acceptance and return the following number of copies:

NAME OF CONTRACTOR

SIGNATURE

TYPED NAME AND TITLE

(YYYYMMMDD)

DATE SIGNED

ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE 

ORDER AS IT MAY PREVIOUSLY HAVE BEEN OR IS NOW MODIFIED, SUBJECT TO ALL OF THE TERMS

AND CONDITIONS SET FORTH, AND AGREES TO PERFORM THE SAME.

Reference your quote dated

Furnish the following on terms specified herein.

REF:

20.

QUANTITY

ORDERED/

ACCEPTED*

21. UNIT

22. UNIT PRICE

DIFFERENCES

29.

30.

INITIALS


SECTION B Supplies or Services and Prices 

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1.00
	Lot
	$335,707.89
	$335,707.89

	
	NON-PERSONAL SERVICES - PERIOD "A" 

T&M - DISA Global Combat Support System (GCSS) Program Management and Rapid Improvement Team (RIP) Pilot Implementation Support in accordance with the attached Statement of Work (SOW) for the period 12/9/02 through 5/6/03.  Labor Rates/Positions delineated in the contractor's proposal of 11/15/02 apply.      This is a Time-and-Materials, Not-to-Exceed (NTE) CLIN. 

PURCHASE REQUEST NUMBER DAPMZ30502 


	

	
	
TOT ESTIMATED PRICE
	$335,707.89

	
	
CEILING PRICE
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	
	1.00
	Lot
	$422,770.35
	$422,770.35

	
	NON-PERSONAL SERVICES - PERIOD "B" 

T&M - DISA Global Combat Support System (GCSS) Program Management and Rapid Improvement Team (RIP) Pilot Implementation Support in accordance with the attached Statement of Work (SOW) for the period 5/7/03 through 12/8/03.  Labor Rates/Positions delineated in the contractor's proposal of 11/15/02 apply.   This is a Time-and-Materials, Not-to-Exceed (NTE) CLIN. 


	

	
	
TOT ESTIMATED PRICE
	$422,770.35

	
	
CEILING PRICE
	

	
	
	


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	
	1.00
	Lot
	$900.00
	$900.00

	
	TRAVEL/ODCs 

COST – Travel and ODCs as authorized by the Task Monitor or Alternate Task Monitor.  This is a COST CLIN.  Travel will be reimbursed in accordance with the Federal Travel Regulations


	

	
	
ESTIMATED COST
	$900.00

	
	
	

	
	
	


CLAUSES INCORPORATED BY FULL TEXT 

DITCO Points of Contact

Purchase Requests/MIPR #DAPMZ30502 is certified and available for obligation.    

Appropriation:  97X4930.5F20 000 C1013 0 068142 2F 255011
DITCO POINT OF CONTACT (POC):
Contracting Officer:

Tom Anson

DISA/DITCO/AQSS32

618-229-9727

ansont@scott.disa.mil
Task Monitor

Kimberly J. Davis

DISA/GCSS/APC21

5275 Leesburg Pike

Skyline 7

Falls Church, VA  22041

703-882-0578

Alternate Task Monitor

Kaye Gonterman

DISA/GCSS/APC21

5275 Leesburg Pike

Skyline 7

Falls Church, VA  22041

703-882-1666

Electronic invoices may be sent to:

invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228

Vendors may check the status of invoices at the following web site:
http://www.dfas.mil/money/vendor
GEMS TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 09 Dec 2002
	Contract Number:
	DCA200-02-D-5023

	Task Order Number:
	0002

	GEMS Tracking Number:
	00007.00


1.  Task Monitors (TMs).  

a.  Primary TM.
	Name:
	Kimberly J. Davis

	Organization:
	DISA/GCSS/APC21

	Address:
	5275 Leesburg Pike, Skyline 7, Falls Church, VA  22041

	Phone Number:
	(703) 882-0578

	Fax Number:
	(703) 882- 2860

	E-Mail Address:
	Davis1k@ncr.disa.mil


b.  Alternate TM.
	Name:
	Kaye Gonterman

	Organization:
	DISA/GCSS/APC21

	Address:
	5275 Leesburg Pike, Skyline 7, Falls Church, VA  22041

	Phone Number:
	(703) 882-1666

	Fax Number:
	(703) 882-2860

	E-Mail Address:
	


2. Task Order Title.  Global Combat Support System (GCSS) Program Management and RIT Pilot   Implementation Support

3.  Background.  The Global Combat Support System (GCSS) is an initiative that provides end‑to‑end information interoperability across and between combat support functions and command and control functions.  Per Chairman of the Joint Chiefs of Staff Instruction (CJCSI) 6723.01, within the GCSS Family of Systems (FOS), DISA is responsible for two main efforts.  The first is the System Architecture and Engineering for the GCSS FOS and the second is for the development, integration, fielding, and operation and maintenance of Global Combat Support System (Combatant Command/Joint Task Force) (GCSS (CC/JTF)), which provides Combat Support (CS) information to the joint warfighter.  GCSS (CC/JTF) provides improved situational awareness by integrating CS information into the Command and Control (C2) environment and improves communications between the deployed elements and the sustaining bases, ultimately resulting in significant enhancement of combat support to the joint warfighter.  GCSS (CC/JTF) will significantly increase access to information across combat support functional areas.  GCSS (CC/JTF) is fielded as a GCCS mission application providing decision makers with command and control information on the same workstation.  GCSS uses web-based technology to meet the Focused Logistics tenets of Joint Vision (JV) 2020 and implement the vision of Network Centric Warfare.   GCSS has been designated to be part of the Rapid Improvement Team (RIT) Pilot initiative in a memorandum dated 21 December 01 by the DOD CIO & USD (AT&L).  In support of the RIT Pilot Initiatives, GCSS (CC/JTF) will be testing a streamlined acquisition process to rapidly deliver capabilities to the warfighter.  The GCSS Plans & Acquisition Management Branch is responsible for the programming, planning, budgeting and RIT Pilot Implementation for the GCSS Program.  

4.  Objectives.  In a memorandum dated December 2001, and endorsed by DOD CIO, USD (AT&L) and the C3I, the GCSS (CC/JTF) Program was designated as part of the Rapid Improvement Team Pilot Implementation.  Under this designation, the GCSS (CC/JTF) program is an ACAT 1AC program, and as a result, is required to manage and report using the statutory requirements as stated in the DOD 5000 series.  
5.  Scope.  The scope of this effort falls within: 
· Task Area 1 – Task Order Management
· Task Area 2 – Information Technology Management Support
6.  Specific Tasks.  
6.1  Task 1 – Task Order Management
6.1.1   Subtask 1 - Integration Management Control Planning.  The contractor shall provide the technical and functional activities as required for integration of all tasks specified within this SOW.  The contractor shall include productivity and management methods such as quality assurance, progress/status reporting and program reviews.  The contractor shall provide the centralized administrative, clerical, documentation and related functions.

6.1.2 Subtask 2 - Task Order Management.  The contractor shall prepare a Task Order 

Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  The contractor shall provide a monthly status report monitoring the quality assurance, progress/status reporting and program reviews applied to the TO. 

Deliverables:
Task Order Management Plan 


Monthly Status Report


Bi-Monthly IPR Briefing 
6.2  Task 2.  Acquisition Management 

6.2.1  Subtask 1.  Master Schedule. The contractor shall develop and maintain the master schedule for the GCSS (CC/JTF).  In support of this effort, the contractor shall collect and integrate data from across the program to include pertinent data from the acquisition management, engineering, testing and fielding branches.  Government approved software will be used in support of this task, such as, Microsoft Project.

6.2.2  Subtask 2.  Performance Measurement Baseline.  The contractor shall assist with establishing the GCSS(CC/JTF) Performance Measurement Baseline.  The contractor shall review, collect, provide analysis of contract performance on a monthly basis.  The contractor shall record data, as collected against the program’s work breakdown structure, in a Government approved project control system.  All program contractors shall be reporting cost and performance data against the program WBS.  In addition, the contractor shall prepare a monthly report and also will be required to brief the bi-monthly Program In Process Reviews (IPRs).  The contractor shall provide support to the program branch chiefs in preparing variance reports and re-baselining efforts, and will maintain the GCSS (CC/JTF) project control system.  The contractor shall also update and maintain the GCSS (CC/JTF) Work Breakdown Structure.  

6.2.3  Subtask 3.  Cost/Schedule/Performance Tracking.  The contractor shall collect, analyze and document all cost, schedule and performance information for the GCSS (CC/JTF).  In support of this task,   the contractor shall work from the developed baseline that documents the programs cost, schedule and performance goals for the GCSS (CC/JTF) program.  The contractor shall also support the program with program baseline and schedule/performance measurement support activities. 

6.2.4 Subtask 4. Economic Analysis. The contractor shall develop and update, as appropriate, the economic documentation to satisfy the statutory requirements as required for an ACAT 1Ac program.  In support of this effort, the contractor shall prepare a Cost Analysis Requirements Description (CARD),  which addresses the GCSS (CC/JTF) program in detail to support the development of the lifecycle costs for the next capability increment.  The contractor shall also prepare and update the Economic Analysis for the next increment to include a Life Cycle Cost Estimate (LCCE) and a life-cycle benefits analysis, including a return on investment for the next capability increment.  In addition, the contractor shall prepare an analysis of alternatives for the next capability increment.  

6.2.5  Subtask 5. Other Acquisition Management and Statutory Requirements.  The contractor shall update and maintain existing programmatic documentation in support of the GCSS (CC/JTF) Program.  At a minimum, this would include but not be limited to the C4ISP, Acquisition Strategy, Risk Strategy and Management Plan, Performance Baseline, Information , Increment Plan, Information Assurance Plan, etc. In support of this task, the contractor shall assist in cross branch coordination and integration of functional areas to ensure the timely and accurate receipt of data and that it supports overall program objectives.  The contractor shall be responsible for revising program documentation as appropriate in support of changes in program baseline, etc.  

6.2.6  Subtask 6. Program Planning & Strategy. The contractor shall update, maintain and coordinate

efforts in support of Clinger Cohen Act Compliance, Business Process Reengineering, transition strategies and other program strategy documents.

6.2.7  Subtask 7.  Metrics. The contractor shall update, maintain and coordinate with members and key functional representatives from the GCSS (CC/JTF) Program Office.  In support of this task, the contractor shall develop, update and maintain the GCSS (CC/JTF) Metrics Plan.  In addition, the contractor shall assess program strengths and weaknesses and provide recommendations, actions and approaches for meeting guidance as stated in DISA Instruction 630-125-6.  The contractor shall develop a Quarterly Metrics Report with spreadsheets, charts that summarizes the metrics activity for the previous quarter.  

6.2.8 Subtask 8.  Risk Management.  The contractor shall update, maintain and coordinate with other members of the GCSS (CC/JTF) program office to ensure the GCSS (CC/JTF) Risk Strategy & Management document is up to date.  The contractor shall update the RISK RADAR database and assist the program office with identifying thresholds and tracking risk for the program. 

Deliverables:  

Master Schedule Updates

Work Breakdown Structure Updates

Economic Analysis

CARD

AoA

LCCE

Acquisition Documentation Updates

Planning & Strategy Documents

Metrics Report

Risk Radar Updates

Risk Management Strategy Updates

6.3  Task 3.  PMO Operations.

6.3.1  Subtask 1.  Program Library Development and Maintenance.  The contractor shall organize, update and maintain the GCSS (CC/JTF) program library, both the physical library and the electronic library. 

6.3.2  Subtask 2.  Meeting and Graphics Support.  The contractor shall provide graphics support, as needed, across all areas in this task order.  The contractor shall use the DISA presentation standards and templates in support of this task.  The contractor shall develop agendas, place cards, participate in program status reviews, prepare meeting minutes and coordinate any meeting logistics, as necessary.  

6.3.3  Subtask 3.  Conference and Program Outreach support.  The contractor shall provide technical and administrative support on GCSS (CC/JTF) conferences and outreach activities.  In support of this effort, the contractor shall be responsible for the planning and coordination activities to include organizing exhibits, purchasing conference materials/handouts, providing pre, post and onsite conference support, to include facility arrangement and set up, handout preparation, printing company liaison, registration and room monitors.  The contractor shall also work closely with the Program office to identify potential outreach activities.  

Deliverables:

Program Library Updates

Briefings

Meeting Minutes

Conference/Outreach Support 
 
7.  Place of Performance.  Work will be performed on site at the Government Facility, located at 5275 Leesburg Pike, Skyline 7, Falls Church, VA 22041.  It is anticipated that space will be limited to 3 FullTime Employees (FTEs) at the Skyline Facility.  The contractor will need to accommodate additional personnel, if required.

The Government anticipates some local travel may be required.  Reimbursement for travel expenses will be made in accordance with the Federal Travel Regulations.
8.  Period of Performance.  The period of performance for this effort will be 09 December 2002 through 08 December 2003.

9.  Delivery Schedule. 

	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1
	Task Order Management Plan
	Contractor-Determined Format
	Standard Distribution*
	Draft - 15

Final - 30

	6.1
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 5th Workday

	6.1
	Bi-Monthly IPR Brief
	Contractor-Determined Format
	Standard Distribution*
	Bi-Monthly, as schedule by TM

	6.2
	Master Schedule      Updates
	Contractor-Determined Format
	Standard Distribution*
	Bi-Weekly

	6.2
	CARD
	Contractor-Determined Format
	Standard Distribution*
	6 Mos & 1 Year

	6.2
	AoA
	Contractor-Determined Format
	Standard Distribution*
	6 Months 

	6.2
	LCCE
	Contractor-Determined Format
	Standard Distribution*
	6 Months

	6.2
	Acquisition Doc Updates
	Contractor-Determined Format
	Standard Distribution*
	As required

	6.2
	Planning Documents
	Contractor-Determined Format
	Standard Distribution*
	As required

	6.2
	Strategy Documents
	Contractor-Determined Format
	Standard Distribution*
	As required

	6.2
	Metrics Report
	Contractor-Determined Format
	Standard Distribution*
	15th of Mos at the end of each Qtr

	6.2
	Risk Mgmt Updates
	Contractor-Determined Format
	Standard Distribution*
	Qrtly

	6.3
	Program Library Updates
	Contractor-Determined Format
	Standard Distribution*
	Monthly

	6.3
	Meeting Minutes/Memos of Record
	Contractor-Determined Format
	Standard Distribution*
	Monthly

	6.3
	Conference Materials & Spt
	Contractor-Determined Format
	Standard Distribution*
	As required

	
	
	
	
	

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO/DTS32); 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  The contractors supporting this effort must have a secret clearance.  The contractor must also be designated ADP II, as they will have access to the DISA LAN.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI). The contractor will be provided workspace, workstations, network access and telephone in support of this task order.  Due to the nature of the work, workspace is essential as the contractor personnel will be spending majority of their time in meetings, etc at the Skyline location. 

12.  Other Pertinent Information or Special Considerations.  


a.  Identification of Possible Follow-on Work.  There is potential for a follow on task order in support of this effort. 


b.  Identification of Potential Conflicts of Interest (COI) . There are no conflicts of interest envisioned in support of this effort. 


c.  Identification of Non-Disclosure Requirements.  The contractor will be required to sign non-disclosure statements due to the nature of the work in support of this effort.  The contractor shall have access to acquisition and budget data during the duration of this effort and must sign appropriate non-disclosure statements. 


d.  Packaging, Packing and Shipping Instructions.  N/A


e.  Inspection and Acceptance Criteria.  Government acceptance of deliverables will be made via guidance set forth in the GEMS How To Guide.  

