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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  The purpose of this modification is to incorporate the attached Statement of Work, revised on 25 August 2003.  This changes the identity

 of the Task Monitor (TM) and Alternate TM.  This is for Global Combat Support System (GCSS) Program Management and RIT Pilot

 Implementation Support (GEMS 00007.03).

b.  The total amount of the task order remains at $881,796.27.

c.  All other terms and conditions remain unchanged.

1. CONTRACT ID CODE

PAGE OF  PAGES

Y

1

8

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

26-Aug-2003

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5023-0002

10B. DATED  (SEE ITEM 13)

X

9A. AMENDMENT OF SOLICITATION NO.

07-May-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

X

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)

E. IMPORTANT:   Contractor

X

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

03

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

26-Aug-2003

CODE

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

HC1013

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

See Item 6

PRAGMATICS INC

PAUL COHEN

7926 JONES BRANCH DR

SUITE 711

MCLEAN VA 22102-3603

FACILITY CODE

41839

CODE

gems@scott.disa.mil

EMAIL:

TEL:

ARTHUR L. KRUSE / CONTRACTING OFFICER


SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION C - DESCRIPTIONS AND SPECIFICATIONS 

The following have been added by full text: 

        STATEMENT OF WORK
GEMS TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 25 August 2003
	Contract Number:
	DCA200-02-D-5023

	Task Order Number:
	000203

	GEMS Tracking Number:
	00007.03 


1.  Task Monitors (TMs).  

2. Task Order Title.  Global Combat Support System (GCSS) Program Management and RIT Pilot   Implementation Support

3.  Background.  The Global Combat Support System (GCSS) is an initiative that provides end‑to‑end information interoperability across and between combat support functions and command and control functions.  Per Chairman of the Joint Chiefs of Staff Instruction (CJCSI) 6723.01, within the GCSS Family of Systems (FOS), DISA is responsible for two main efforts.  The first is the System Architecture and Engineering for the GCSS FOS and the second is for the development, integration, fielding, and operation and maintenance of Global Combat Support System (Combatant Command/Joint Task Force) (GCSS (CC/JTF)), which provides Combat Support (CS) information to the joint warfighter.  GCSS (CC/JTF) provides improved situational awareness by integrating CS information into the Command and Control (C2) environment and improves communications between the deployed elements and the sustaining bases, ultimately resulting in significant enhancement of combat support to the joint warfighter.  GCSS (CC/JTF) will significantly increase access to information across combat support functional areas.  GCSS (CC/JTF) is fielded as a GCCS mission application providing decision makers with command and control information on the same workstation.  GCSS uses web-based technology to meet the Focused Logistics tenets of Joint Vision (JV) 2020 and implement the vision of Network Centric Warfare.   GCSS has been designated to be part of the Rapid Improvement Team (RIT) Pilot initiative in a memorandum dated 21 December 01 by the DOD CIO & USD (AT&L).  In support of the RIT Pilot Initiatives, GCSS (CC/JTF) will be testing a streamlined acquisition process to rapidly deliver capabilities to the warfighter.  The GCSS Plans & Acquisition Management Branch is responsible for the programming, planning, budgeting and RIT Pilot Implementation for the GCSS Program.  

4.  Objectives.  In a memorandum dated December 2001, and endorsed by DOD CIO, USD (AT&L) and the C3I, the GCSS (CC/JTF) Program was designated as part of the Rapid Improvement Team Pilot Implementation.  Under this designation, the GCSS (CC/JTF) program is an ACAT 1AC program, and as a result, is required to manage and report using the statutory requirements as stated in the DOD 5000 series.  

5.  Scope.  The scope of this effort falls within: 
· Task Area 1 – Task Order Management
· Task Area 2 – Information Technology Management Support
6.  Specific Tasks.  
6.1  Task 1 – Task Order Management
6.1.1   Subtask 1 - Integration Management Control Planning.  The contractor shall provide the technical and functional activities as required for integration of all tasks specified within this SOW.  The contractor shall include productivity and management methods such as quality assurance, progress/status reporting and program reviews.  The contractor shall provide the centralized administrative, clerical, documentation and related functions.

6.1.2 Subtask 2 - Task Order Management.  The contractor shall prepare a Task Order Management 

Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  The contractor shall provide a monthly status report monitoring the quality assurance, progress/status reporting and program reviews applied to the TO. 

Deliverables:
Task Order Management Plan 


Monthly Status Report


Bi-Monthly IPR Briefing 
6.2  Task 2.  Acquisition Management 

6.2.1  Subtask 1.  Master Schedule. The contractor shall develop and maintain the master schedule for the GCSS (CC/JTF).  In support of this effort, the contractor shall collect and integrate data from across the program to include pertinent data from the acquisition management, engineering, testing and fielding branches.  Government approved software will be used in support of this task, such as, Microsoft Project.

6.2.2  Subtask 2.  Performance Measurement Baseline.  The contractor shall assist with establishing the GCSS(CC/JTF) Performance Measurement Baseline.  The contractor shall review, collect, provide analysis of contract performance on a monthly basis.  The contractor shall record data, as collected against the program’s work breakdown structure, in a Government approved project control system.  All program contractors shall be reporting cost and performance data against the program WBS.  In addition, the contractor shall prepare a monthly report and also will be required to brief the bi-monthly Program In Process Reviews (IPRs).  The contractor shall provide support to the program branch chiefs in preparing variance reports and re-baselining efforts, and will maintain the GCSS (CC/JTF) project control system.  The contractor shall also update and maintain the GCSS (CC/JTF) Work Breakdown Structure.  

6.2.3  Subtask 3.  Cost/Schedule/Performance Tracking.  The contractor shall collect, analyze and document all cost, schedule and performance information for the GCSS (CC/JTF).  In support of this task,   the contractor shall work from the developed baseline that documents the programs cost, schedule and performance goals for the GCSS (CC/JTF) program.  The contractor shall also support the program with program baseline and schedule/performance measurement support activities. 

6.2.4 Subtask 4. Economic Analysis. The contractor shall develop and update, as appropriate, the economic documentation to satisfy the statutory requirements as required for an ACAT 1AC program. The economic documentation will be completed prior to the date established for fielding of each release.  The documentation completion will be of sufficient time in order to ensure compliance with the Clinger Cohen Act.    In support of this effort, the contractor shall prepare a Cost Analysis Requirements Description (CARD),  which addresses the GCSS (CC/JTF) program in detail to support the development of the lifecycle costs for the next capability increment.  The contractor shall also prepare and update the Economic Analysis for the next increment to include a Life Cycle Cost Estimate (LCCE) and a life-cycle benefits analysis, including a return on investment for the next capability increment.  In addition, the contractor shall prepare an analysis of alternatives for the next capability increment.  

6.2.5  Subtask 5. Other Acquisition Management and Statutory Requirements.  The contractor shall update and maintain existing programmatic documentation in support of the GCSS (CC/JTF) Program.  At a minimum, this would include but not be limited to the C4ISP, Acquisition Strategy, Risk Strategy and Management Plan, Performance Baseline, Information , Increment Plan, Information Assurance Plan, etc. In support of this task, the contractor shall assist in cross branch coordination and integration of functional areas to ensure the timely and accurate receipt of data and that it supports overall program objectives.  The contractor shall be responsible for revising program documentation as appropriate in support of changes in program baseline, etc.  

6.2.6  Subtask 6. Program Planning & Strategy. The contractor shall update, maintain and coordinate

efforts in support of Clinger Cohen Act Compliance, Business Process Reengineering, transition strategies and other program strategy documents.

6.2.7  Subtask 7.  Metrics. The contractor shall update, maintain and coordinate with members and key functional representatives from the GCSS (CC/JTF) Program Office.  In support of this task, the contractor shall develop, update and maintain the GCSS (CC/JTF) Metrics Plan.  In addition, the contractor shall assess program strengths and weaknesses and provide recommendations, actions and approaches for meeting guidance as stated in DISA Instruction 630-125-6.  The contractor shall develop a Quarterly Metrics Report with spreadsheets, charts that summarizes the metrics activity for the previous quarter.  

6.2.8 Subtask 8.  Risk Management.  The contractor shall update, maintain and coordinate with other members of the GCSS (CC/JTF) program office to ensure the GCSS (CC/JTF) Risk Strategy & Management document is up to date.  The contractor shall update the RISK RADAR database and assist the program office with identifying thresholds and tracking risk for the program. 

Deliverables:  

Master Schedule Updates

Work Breakdown Structure Updates

Economic Analysis

CARD

AoA

LCCE

Acquisition Documentation Updates

Planning & Strategy Documents

Metrics Report

Risk Radar Updates

Risk Management Strategy Updates

6.3  Task 3.  PMO Operations.

6.3.1  Subtask 1.  Program Library Development and Maintenance.  The contractor shall organize, update and maintain the GCSS (CC/JTF) program library, both the physical library and the electronic library. 

6.3.2  Subtask 2.  Meeting and Graphics Support.  The contractor shall provide graphics support, as needed, across all areas in this task order.  The contractor shall use the DISA presentation standards and templates in support of this task.  The contractor shall develop agendas, place cards, participate in program status reviews, prepare meeting minutes and coordinate any meeting logistics, as necessary.  

6.3.3  Subtask 3.  Conference and Program Outreach support.  The contractor shall provide technical and administrative support on GCSS (CC/JTF) conferences and outreach activities.  In support of this effort, the contractor shall be responsible for the planning and coordination activities to include organizing exhibits, purchasing conference materials/handouts, providing pre, post and onsite conference support, to include facility arrangement and set up, handout preparation, printing company liaison, registration and room monitors.  The contractor shall also work closely with the Program office to identify potential outreach activities.  

Deliverables:

Program Library Updates

Briefings

Meeting Minutes

Conference/Outreach Support 
 
7.  Place of Performance.  Work will be performed on site at the Government Facility, located at 5275 Leesburg Pike, Skyline 7, Falls Church, VA 22041.  It is anticipated that space will be limited to 3 Full Time Employees (FTEs) at the Skyline Facility.  The contractor will need to accommodate additional personnel, if required.

The Government anticipates some local travel may be required.  Reimbursement for travel expenses will be made in accordance with the Federal Travel Regulations.
8.  Period of Performance.  The period of performance for this effort will be 01 December 2002 through 8 December 2003.

9.  Delivery Schedule. 

	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1
	Task Order Management Plan
	Contractor-Determined Format
	Standard Distribution*
	Draft - 15

Final - 30

	6.1
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 15th of each month

	6.1
	Bi-Monthly IPR Brief
	Contractor-Determined Format
	Standard Distribution*
	Bi-Monthly, as schedule by TM

	6.2
	Master Schedule      Updates
	Contractor-Determined Format
	Standard Distribution*
	Bi-Weekly

	6.2
	CARD
	Contractor-Determined Format
	Standard Distribution*
	18 Jun 03 & 12 Dec 03

	6.2
	AoA
	Contractor-Determined Format
	Standard Distribution*
	 18 Jun 03

	6.2
	LCCE
	Contractor-Determined Format
	Standard Distribution*
	18 Jun 03

	6.2
	Acquisition Doc Updates
	Contractor-Determined Format
	Standard Distribution*
	As required

	6.2
	Planning Documents
	Contractor-Determined Format
	Standard Distribution*
	As required

	6.2
	Strategy Documents
	Contractor-Determined Format
	Standard Distribution*
	As required

	6.2
	Metrics Report 
	Contractor-Determined Format
	Standard Distribution
	Initial submission due 15 Jan 03

	6.2
	Metrics Report
	Contractor-Determined Format
	Standard Distribution*
	After initial submission, 130th of Mos at the end of the 2nd, 3rd and 4th  Qtr

	6.2
	Risk Mgmt Updates
	Contractor-Determined Format
	Standard Distribution*
	28 Feb 03

	6.2
	Risk Mgmt Updates
	Contractor-Determined Format
	Standard Distribution*
	30 Apr 03

	6.2
	Risk Mgmt Updates
	Contractor-Determined Format
	Standard Distribution*
	30 Jul 03

	6.2
	Risk Mgmt Updates
	Contractor-Determined Format
	Standard Distribution*
	30 Oct 03

	6.3
	Program Library Updates
	Contractor-Determined Format
	Standard Distribution*
	Monthly

	6.3
	Meeting Minutes/Memos of Record
	Contractor-Determined Format
	Standard Distribution*
	Monthly

	6.3
	Conference Materials & Spt
	Contractor-Determined Format
	Standard Distribution*
	As required

	
	
	
	
	

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO/DTS32); 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  The contractors supporting this effort must have a secret clearance.  The contractor must also be designated ADP II, as they will have access to the DISA LAN.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI). The contractor will be provided workspace, workstations, network access and telephone in support of this task order.  Due to the nature of the work, workspace is essential as the contractor personnel will be spending majority of their time in meetings, etc at the Skyline location. 

12.  Other Pertinent Information or Special Considerations.  


a.  Identification of Possible Follow-on Work.  There is potential for a follow on task order in support of this effort. 


b.  Identification of Potential Conflicts of Interest (COI) . There are no conflicts of interest envisioned in support of this effort. 


c.  Identification of Non-Disclosure Requirements.  The contractor will be required to sign non-disclosure statements due to the nature of the work in support of this effort.  The contractor shall have access to acquisition and budget data during the duration of this effort and must sign appropriate non-disclosure statements. 


d.  Packaging, Packing and Shipping Instructions.  N/A


e.  Inspection and Acceptance Criteria.  Government acceptance of deliverables will be made via guidance set forth in the GEMS How To Guide.
The following have been deleted: 

        STATEMENT OF WORK 

(End of Summary of Changes) 

