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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  The purpose of this modification is to incorporate the attached revision to the Statement of Work, dated 19 February 2004.  This revises

 the identity of the Task Monitor and Alternate Task Monitor.  This is for Horizontal Fusion Enterprise Services Project (GEMS 00010.06).

b.  The total amount of the task order remains at $4,849,687.32.

c.  All other terms and conditions remain unchanged.
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16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

19-Feb-2004

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5023-0003

10B. DATED  (SEE ITEM 13)

X

9A. AMENDMENT OF SOLICITATION NO.

07-May-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

X

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)

E. IMPORTANT:   Contractor

X

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION C - DESCRIPTIONS AND SPECIFICATIONS 

The following have been added by full text: 

        STATEMENT OF WORK
GEMS TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 19 February 2004
	Contract Number:
	DCA200-02-D-5023

	Task Order Number:
	0003

	GEMS Tracking Number:
	00010.00

	Follow-on to GEMS Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).  

2.  Task Order Title. 

 Horizontal Fusion Enterprise Services Project Support
3.  Background.  

Horizontal Fusion Enterprise Services have been proposed to provide Department of Defense (DoD) components with cutting edge web-based networked applications to bridge realtime and near-realtime Communities of Interests (COIs), enabling ubiquitous access to reliable decision quality information.  Horizontal Fusion Services enable the end user to execute an intelligent pull of mission tailored information from anywhere within the network environment with minimal latency, thus ensuring timeliness and relevance of data.

The Joint Requirements Oversight Council (JROC) Global Information Grid (GIG) Capstone Requirements Document (CRD) establishes the need to provide a common set of information capabilities for the GIG.  The November 7, 2002 Command, Control Computers, Intelligence, Surveillance and Reconnaissance (C3ISR), Space and Information Technology (IT) Overarching Integrated Product Team (OIPT) reviewed plans to establish an Analysis of Alternatives to provide a common set of information capabilities to the GIG for enterprise services

4.  Objectives.  The objective of this Work Statement is to provide program management support for Horizontal Fusion Services Projects in accordance with the Acquisition Decision Memorandum (ADM) dated DEC 2002 and the "Interim Defense Acquisition Guidebook", OCT 30, 2002.  The draft version of the Analysis of Alternatives (AoA) will be presented to the Over-Arching Integrated Product Team (OIPT) OCT 2003.  The final version of the AoA will be presented at the 30 Mar 2004 OIPT.  The Initial Capabilities Document (ICD) and Acquisition Strategy (AS) will be presented at the OIPT, along with the AoA.  The final versions of the CDD and AS are due for presentation at the Milestone B Decision Point, scheduled forJune 2004.  

5.  Scope.  

· Task Area 1 – Task Order Management
· Task Area 2 – Information Technology Management Support
· Task Area 3 – Verification and Validation of Engineering Solutions
6.  Specific Tasks.  
6.1 Task 1 – Task Order Management  

6.1.1 Provide the technical and functional activities as required for integration of all tasks specified within this Statement of Work.  Include productivity and management methods such as Quality Assurance, Progress/status reporting, and Program Reviews.  Provide the centralized administrative, clerical, documentation and related functions.   

6.1.2 Prepare a Task Order (TO) Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution. Provide a monthly status report monitoring the quality assurance, progress/status reporting and program reviews applied to the TO. At a minimum, this data shall include:

a. The project schedule showing any proposed changes, the reasons for changes, and the potential impact on the program.

b. Descriptions of activities and deliverables during the current month for the task order. The descriptions shall include problem definitions and recommendations for program resolutions. Particular attention shall be given to risk management activities.

c. Cost, Schedule and Status Report (CSSR) Data including cumulative planned hours, cumulative actual hours, cumulative Other Direct Costs (ODCs), and cumulative actual dollars by task; cumulative actual hours and cumulative actual labor cost by subtask; staff hours by subtask for the reporting period. Contractors format as reviewed and approved by the government is acceptable.

d. Budget estimates (actual and revised) of overall and monthly projected staff-hours and cost for the task order; budget estimates (actual and revised) of overall and monthly projected staff hours and costs by task.

e. Trips, technical visits, and related results for the reporting period.

f. Identification of key personnel, personnel reassignments including all personnel added to or removed from the task order by task.

6.2 Task 2 - Horizontal Fusion Services Project Support 

6.2.1. The contractor shall provide expertise in the acquisition disciplines required to complete the following documents identified below and described in paragraph 6.2.5. 

a.  Acquisition Program Baseline (APB)

b.  Acquisition Strategy

c.  Analysis of Alternatives (AoA)

d.  Capability Development Document (CDD) or Operational Requirements Document (ORD)

e.  Test and Evaluation Master Plan (TEMP)

f.  Command, Control, Communications, Computers, and Intelligence Support Plan (C4ISP)

g.  Clinger-Cohen Act (CCA) Compliance Report

h.  Economic Analysis (EA)

i.  Independent Technical Assessment

j.  Information Assurance Strategy Report

6.2.2 The contractor shall provide technical input to the acquisition documentation identified in Paragraph 6.2.1. 

6.2.3 The contractor shall participate in Integrated Product/Process Team (IPT) Activities and provide IPT briefing materials and IPT briefing minutes.

6.2.4 The contractor shall provide documentation preparation, coordination, and control services. 

6.2.5 The following paragraphs provide a description of the acquisition documents that will be developed under this delivery order.

a. Acquisition Program Baseline (APB). The APB is required at program initiation. The APB contains the most important cost, schedule, and performance parameters (both objectives & thresholds) for the program. 

b. Acquisition Strategy (AS). The AS describes the business and technical management approach designed to achieve program objectives within the resource constraints imposed. It is the framework for planning, directing, contracting for, and managing a program. It provides a master schedule for research, development, test, production, fielding, modification, post production management, and other activities essential for program success. 

c. Analysis of Alternatives (AoA). The AoA shall broadly examine multiple elements of project or program alternatives being considered to satisfy a mission need including technical risk and maturity, and costs. The analysis shall be quantitative and show the sensitivity of each alternative to possible changes in key assumptions or variables.  The AoA shall define metrics to ensure specific performance measures are identified and then monitored, measured, and evaluated.  Tools to develop metrics include the Balanced Scorecard concept and are reviewed in Defense AT&L; January-February 2004 pages 9-11 .

d. Capability Development Document (CDD). A Capability Development Document (CDD) (previously referred to as an ORD) identifies performance and related operational parameters for a proposed concept or system. It describes the overall mission area type of system proposed, and anticipated operational and support concepts in sufficient detail to support program and logistics planning. 

e. Test and Evaluation Master Plan (TEMP). The TEMP documents the structure and objectives of the Test and Evaluation (T&E) program. It provides the framework within which to generate detailed T&E plans. It documents schedule and resource implications associated with the T&E program. It relates program schedule, test management strategy and structure, and required resources, critical technical parameters, Key Performance Parameters (KPPs) and operational performance parameters (threshold and objective criteria) derived from the CDD or ORD, evaluation criteria, and major decision points. 

f. Command, Control, Communications, Computers, and Intelligence Support Plan (C4ISP). The C4ISP identifies and resolves implementation issues related to an acquisition program's infrastructure support and interface requirements. The C4ISP identifies C4ISR needs, dependencies, and interfaces for programs in all acquisition categories, focusing on interoperability, supportability, and sufficiency concerns. 

g. Clinger-Cohen Act (CCA) Compliance. The CCA Compliance documents the minimum planning requirements for the acquisition of information technology systems, as required by Section 811 of the FY 01 Authorizations Act. 

h. Economic Analysis (EA). The EA shall consist of a Life Cycle Cost Estimate and a life-cycle benefits estimate, including a return on investment (ROI) calculation. 

i. Independent Technical Assessment. An Independent Technical Assessment identifies the maturity and potential of technologies for military operational capability 

j. Information Assurance Strategy Report (IASR). The Information Assurance Strategy Report incorporates information assurance requirements into program design activities to ensure availability, integrity, authentication, confidentiality, and non-repudiation of critical system information. The IASR incorporates protection, detection, and reaction capabilities during system design.   

 6.3  Task 3- Program Management Support and Process/Quality Management Support

            6.3.1 The contractor shall provide recommendations to the Horizontal Fusion Services Project Office regarding the acquisition and use of Program Management Tools.  The contractor shall acquire, implement and manage government approved Program Management tools.  The contractor shall evaluate a web-based library and information center for Horizontal Fusion Services to support the distribution, review, and coordination of OIPT IPR documents throughout the various decision points. 

           6.3.2.   The contractor shall support the Process Management Steering Group and the Process Working Group as a champion and promoter of an integrated, systematic, reuse driven approach to the development and improvement of processes.  This approach, referred to as the Process Management System, includes all process management and improvement efforts within GIG-ES to become a self-optimizing organization that adds business value. The goal of the group is to reduce life-cycle costs and time to delivery while increasing quality of products and solutions. The contractor shall support the Government’s process efforts as directed by the Process Management and Quality Team Lead and the Process Working Group through the areas listed below.  Deliverables will include a GIG ES Process Implementation Plan (GIG ES PIP), GIG ES Process Architecture, and GIG Organizational Standard Process (OSP) Definitions.  Format examples and information for these deliverables can be found on web site www.sei.cmu.edu. 

6.3.2.1  Process Planning and Progress (Direction, Assessment and Improvement focus)

· Work with GIG-ES senior management to identify and plan for strategic and tactical process improvement initiatives

· Participate in strategic planning activities and provide a strategic alignment process

· Develop organizational scorecard measures and Key Performance indicators

· Assess organizational and project progress and risks associated with processes identified through surveys, SQA process audits and reviews, and recommend improvement strategies

6.3.2.2  Project Process Engineering (Project Management and Development focus)

· Develop the standard organizational process definition for GIG-ES Business, Management, Engineering, and Infrastructure & Support Processes

· Develop the Process Development Process

· Analyze quality data and make recommendations for process change

6.3.2.3  Organizational Readiness (People Competency focus)

· Develop the standard organizational process definition for competency development

· Develop competency criteria that could feed into the personnel evaluation program.

· Provide training to teams on the standard process definitions, techniques and templates and on the organizational objectives, roles & responsibilities of the PWG.

· Ensure that new and transferred team members receive “hands-on” introduction to the standard process definition.

6.3.2.4  Process Asset Management and Delivery Systems (Product Delivery focus)

· Develop the standard organizational process definition for Process Asset Management, Release and Delivery processes

· Manage the process asset library (PAL)

· Design and coordinate the access mechanism to the PAL via the Portal.

7.  Place of Performance.  Place of performance shall be at the contractor's site and Government Offices.  Local travel will be required approximately four (4) trips per week to 5275 Leesburg Pike, Falls Church Virginia; and approximately once (1 trip) per week to Ft. Belvoir, Virginia.  Non-local travel includes approximately one trip per month to San Diego California.  In order to accommodate an extremely aggressive acquisition schedule, the contractor may be required to place one (1) to two (2) key personnel at the government site.  The contractor shall inform the TM, in writing, of the estimated total travel costs prior to any non-local travel.  Written approval by the task monitor or alternate task monitor must be obtained prior to the contractor performing any non-local travel.

8.  Period of Performance.  365 Days after Contract/Task Order award.

9.  Delivery Schedule.  

	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1
	Task Order Management Plan
	A003/DI-MGMT-80347
	Standard Distribution*
	Draft - 15

Final - 30

	6.1
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 10th Workday

	6.2
	Project Support Documents
	Contractor-Determined Format
	Standard Distribution*
	360

	6.2

	Acquisition Program Baseline
	Interim Defense Acquisition Guidebook Oct 30, 2002
	Standard Distribution
	Document Development Plan Draft 1 Mar 2004

Draft 5 Mar 2004

	6.2
	Analysis Of Alternatives
	DoDI  5000.2/ Contractor determined format with Government Coordination
	Standard Distribution
	AoA Brief 12 Dec 03



	6.2
	Capability Development Document
	CJCSM 3170.01/ Contractor determined format with Government Coordination
	Standard Distribution*
	

	6.2
	Test and Evaluation Master Plan (TEMP)
	DoDI  5000.2/ Contractor determined format with Government Coordination
	Standard Distribution*
	 Document Development Plan Draft 1 Mar 2004 



	6.2
	Command, Control, Communications, Computers, and Intelligence Support Plan (C4ISP)
	DoDI  5000.2/ Contractor determined format with Government Coordination
	Standard Distribution*
	Document Development Plan Draft 29 Mar 2004



	6.2
	Clinger-Cohen Act (CCA)Compliance
	DoDI  5000.2/ Contractor determined format with Government Coordination
	Standard Distribution*
	Draft 1/15/04



	6.2
	Economic Analysis
	DoDI  5000.2/ Contractor determined format with Government Coordination
	Standard Distribution*
	Draft 30 Mar 04



	
	
	
	
	

	6.2
	Information Assurance Strategy Report
	DoDI  5000.2/ Contractor determined format with Government Coordination
	Standard Distribution*
	Document Development Plan Draft 3 Mar 2004

	6.2
	Technology Development Strategy
	DoDI  5000.2/ Contractor determined format with Government Coordination
	Standard Distribution*
	Document Development Plan Draft 10 Feb 2004

Draft  1 Mar 2004

	6.3
	Project Management Tools Report
	Contractor-Determined Format
	Standard Distribution*
	180

	6.3
	Project Management

Tools 
	Contractor-Determined Format
	Standard Distribution*
	180

	6.3
	GIG ES PIP
	Contractor-Determined/Government Approved Format
	Standard Distribution*
	Draft 30 Days

	6.3
	GIG ES Process Architecture
	Contractor-Determined/Government Approved Format
	Standard Distribution*
	Draft 45 Days

	6.3
	GIG OSP Definitions
	Contractor-Determined/Government Approved Format
	Standard Distribution*
	Draft 45 Days

	· Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer ()( DITCO/AQSS32); 1 copy of the transmittal letter with the deliverable to the Primary TM; 1 copy of the transmittal letter with the deliverable to Ms. Linda Krothe.




10.  Security.  This work will be unclassified, the task-order DD form 254 is sufficient.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  NONE.
12.  Other Pertinent Information or Special Considerations.  



b.  Identification of Potential Conflicts of Interest (COI).  FAR Part 9.501 defines “organizational COI” as a situation where because of other relationships or activities a person (company) is unable or potentially unable to render impartial assistance or advice to the Government or cannot objectively perform contract work or has an unfair competitive advantage.  FAR 9.502 states that “an organization COI may result when factors create an actual or potential conflict of interest on an instant contract, or when the nature of the work to be performed on the instant contract creates an actual or potential COI on a future acquisition.”  An “organizational COI” exists when the nature of the work to be performed may, without some restriction on future activities, (1) result in an unfair competitive advantage to the contractor on GEMS work or on other contracts or (2) impair the contractor’s objectivity in performing the contract work.  In services contracts such as GEMS, it is the latter which may most often occur because of a contractor’s access to proprietary information, the evaluation and analysis of products which it may produce, and/or its role as an advocate in contract performance or other situations.  The primary burden is on the contractor to identify any organizational COI, however, the Government has the responsibility to identify and evaluate such conflicts.  Section H.20 of the GEMS contract applies.  It is the customer’s responsibility to determine that no organizational COI exists.  The customer is more familiar with its requirements and the history of the requirements.  Therefore, the customer must make a determination that no COIs exist, or identify any potential COI that may exist for the execution of this TO.


c.  Non-Disclosure Requirements.  This task order may require Non-Disclosure documents to be signed when the work covers sensitive and or proprietary information. 


d.  Packaging, Packing and Shipping Instructions.  NONE.


e.  Inspection and Acceptance Criteria.  NONE.

The following have been deleted: 

        STATEMENT OF WORK 

(End of Summary of Changes) 

