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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  The purpose of this modification is to incorporate the attached Statement of Work, revised on 19 April 2004.  This provides for a new

 Task Monitor and Alternate  Task Monitor.  This is for Content Staging/Information Dissemination Management (CS/IDM) Program Management

 Support (GEMS 00012.00).

b.  The total amount of the task order remains at $394,085.20.

c.  All other terms and conditions remain unchanged.
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16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

19-Apr-2004

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5021-0003

10B. DATED  (SEE ITEM 13)

X

9A. AMENDMENT OF SOLICITATION NO.

07-May-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

X

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)

E. IMPORTANT:   Contractor

X

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

03

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

19-Apr-2004

CODE

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

HC1013

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

HC1013

KEYLOGIC SYSTEMS  INC

2567 UNIVERSITY AVENUE

SUITE 5000

MORGANTOWN WV 26505-4504

JON HAMMOCK

FACILITY CODE

1KWG7

CODE

gems@scott.disa.mil

EMAIL:

TEL:

ARTHUR L. KRUSE / CONTRACTING OFFICER


SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION C - DESCRIPTIONS AND SPECIFICATIONS 

The following have been added by full text: 

        STATEMENT OF WORK - 19 APR 04
Content Staging/Deployment and Sustainment

(APN2 and APN4)

 Program Management (PM) Support

GEMS TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 19 April 2004 
	Contract Number:
	DCA200-02-D-5021

	Task Order Number:
	0003

	GEMS Tracking Number:
	00012.00

	Follow-on to GEMS Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).  

a.  Primary TM.
	Name:
	

	Organization:
	DISA/APN2

	Address:
	5600 Columbia Pike, Suite 331, Falls Church, VA  22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	DISA/APN4

	Address:
	5600 Columbia Pike, Falls Church, VA  22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Content Staging/Information Dissemination Management (CS/IDM) Program Management (PM) Support.

3.  Background.  Content Staging/Information Dissemination Management (CS/IDM) provides the warfighter with awareness to information holdings, a means to access this information, and the ability to use smart pull technology to deliver this information to the right destination with assured delivery. CS/IDM enables the end user to execute an intelligent pull of mission-tailored information from anywhere within the network environment with minimal latency, thus ensuring timeliness and relevance of data.

The Joint Requirements Oversight Council (JROC) Global Information Grid (GIG) Capstone Requirements Document (CRD) establishes the need to provide a common set of information dissemination capabilities for the GIG.    CS/IDM provides a common set of information management, user and mission profiling, and smart pull capabilities in support of GIG for enterprise services.  These services are intended to migrate to the net centric project.  IDM is currently in the acquisition process at Milestone B, Risk Reduction and Demonstration. The Acquisition Category (ACAT) will be ACAT 3.  
4.  Objectives.  As an acquisition program, the CS/IDM program shall establish program goals, including thresholds and objectives, for the minimum number of cost, schedule, and performance parameters that describe the program over its life cycle.    Program goals shall be linked to the DoD Strategic Plan and other appropriate subordinate strategic plans, such as Component and Strategic Plans.  A threshold value and objective value shall be established for each parameter.  The PM shall formulate Cost as an Independent Variable (CAIV) plan as part of the acquisition strategy to achieve the program goals.  The PM shall establish an Acquisition Program Baseline (APB) at program initiation.  The program will comply with the Clinger-Cohen Act (CCA).  In accordance with the "Interim Defense Acquisition Guidebook", October 30, 2002 (Formerly the "DoD 5000.2-R", dated April 5, 2002), the PM shall:


-Develop an acquisition strategy,


-Develop a test and evaluation plan,


-Estimate life-cycle resources,


-Manage program design,


-Support information superiority, and


-Report program decisions and assessments.

The objective of this Work Statement is to provide program management support to the CS/IDM Program Management Office. This effort will include updating the program management plan, assisting in the migration of CS/IDM into the net centric, and developing and supporting program level configuration management documentation.

5.  Scope.  The GEMS contract task areas from the list below apply to the work to be performed:

· Task Area 1 – Task Order Management
· Task Area 2 – Information Technology Management Support
· Task Area 3 – Verification and Validation of Engineering Solutions
· Task Area 4 – Information Technology Services
6.  Specific Tasks.  To support the program management planning and configuration management efforts and evolve from Milestone B to Milestone C, the following work will be performed:
6.1  Task 1 - Task 1 - Enterprise Management Controls.  

6.1.1 Subtask 1 - Integration Management Control Planning.  Provide the technical and functional activities as required for integration of all tasks specified within this SOW.  Include productivity and management methods such as quality assurance, progress/status reporting and program reviews.  Provide the centralized administrative, clerical, documentation and related functions.

6.1.2 Subtask 2 - Task Order Management.  Prepare a Task Order (TO) Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  Provide a monthly status report monitoring the quality assurance, progress/status reporting and program reviews applied to the TO.  At a minimum, this data shall include:

a. The project schedule showing any proposed changes, the reasons for changes, and the potential impact on the program.

b. Descriptions of activities and deliverables during the current month for the task order.  The descriptions shall include problem definitions and recommendations for program resolutions.  Particular attention shall be given to risk management activities.

c. Cost, Schedule and Status Report (CSSR) Data including cumulative planned, cumulative actual hours, cumulative Other Direct Costs (ODCs), and cumulative actual dollars by task; cumulative actual hours and cumulative actual labor cost by subtask; staff hours by subtask for the reporting period.

d. Budget estimates (actual and revised) of overall and monthly projected staff-hours and cost for the task order; budget estimates (actual and revised) of overall and monthly projected staff-hours and costs by task.

e. Trips, technical visits, and related results for the reporting period.

f. Personnel reassignments including all personnel added to or removed from the task order by task.

6.1.3 Subtask 3 - Costs Incurred By The Task.  The Cost, Schedule, and Status Report (CSSR) data table shown below, shall be used for tracking expenditures of resources on this task order.  The table shall be included in the Contractor’s Monthly Status Report.

The contractor shall submit planned costs on a monthly basis in the Task Order Management Plan deliverable (A063) upon delivery.  Any deviations of actual expenditures from planned costs, as indicted in the Task Order Management Plan, shall be annotated in the CSSR table.  An explanation of the deviation shall also be noted in the Contractor’s Monthly Status Report.

Cost, Schedule, and Status Report (CSSR) Data:

For each task per month (i.e., Month 1, Month 2, Month 3...), the contractor shall provide the following schedule and cost data in tabular form: 

-Budgeted Cost of Work Scheduled (BCWS)

-Budgeted Cost of Work Performed (BCWP)

-Actual Cost of Work Scheduled (ACWS)

-Actual Cost of Work Performed (ACWP)

-Estimate at Completion (EAC)

-Budget at Completion (BAC)

The Schedule and Cost Data (above) shall be table column headings and task/month shall be table row headings.

Deliverables:
Task Order Management Plan 

Monthly Status Report
6.2 Task 2 - Provide Program Management, Configuration Management Tools and Technical Support.  Successful Program Management is facilitated by the use of tools to support the collection and distribution of data.  Important tool functions include collection of technical, cost and schedule data by Enterprise Service, task, contract, version, etc.  Document collection, distribution, and configuration management are additional functions of Program Management tools.  The contractor shall perform an analysis and provide recommendations to the CS/IDM PM regarding the acquisition and use of Program Management Tools.  Areas of consideration include commercial availability, applicability to 5200-series guidance, cost, and integration with other DISA programs such as Global Command and Control System (GCCS) Global Command Support System (GCSS) and Defense Message System (DMS).   The analysis must include the Technical Performance Measurement System (TPMS) offered by Office of the Under Secretary of Defense (Acquisition, Technology, & Logistics) Acquisition Resources & Analysis/Acquisition Management.  Additional information regarding program management tools to support DoD acquisition is available at http://www.acq.osd.mil/pm/tpm/index.html.

6.2.1 Subtask 1. Program Management Support.  The contractor shall provide program management support to the Collaboration and Content Staging Program Office and the Center for Enterprise Services Deployment and Sustainment Division. This support includes program analysis of functional, management, and technical requirements for the applicable projects within the task area. The contractor shall work with users to identify system requirements and interpret operational requirements into technical requirements. The contractor shall estimate and track system costs and schedules, develop and maintain an Acquisition Program Baseline (APB) for CS/IDM, maintain/update the work breakdown structure (WBS), provide guidance in the development of acquisition strategies, and drafts/edits documents in the procurement planning process of system acquisition. The APB is a living document.  Interim updates to the APB will be provided quarterly.  The final APB will be provided just prior to the end of the period of performance (POP).   The contractor shall maintain the CS/IDM Master Schedule.  The contractor shall provide program management documentation to summarize progress and issues of programs as they progress and the aggregate set of projects within the task area. The contractor shall develop, monitor, and report on program metrics to include internal management controls. The contractor shall participate in program reviews and integrated project teams in order to perform the other subtasks of this task area. The contractor shall update, maintain, and coordinate efforts in support of Clinger-Cohen Act (CCA) Compliance, Business Process Reengineering, transition strategies, and other program strategy documents. The acquisition of an over-arching PM Tool shall be the responsibility of the contractor.  The acquisition and management of associated project management tools shall be the responsibility of the individual enterprise service development contractors.  The contractor shall assist the CS/IDM PM with implementation and management of selected tool(s), as well as the associated policy.  Selected tool(s) must integrate with and/or support DISA tools.

6.2.2 Subtask 2. CS/IDM Program Management Plan. The contractor shall update the CS/IDM Program Management Plan (PMP) for relevancy and content.  Significant changes have occurred in program strategy since the inception of the IDM program. These changes include evolutionary changes in capabilities, deployment, and migration into the net centric. The PMP will include proposed milestones for activities including capabilities and technology insertion as well as planned deployments. Further, DoD Instruction 5000.2 establishes minimum planning requirements for the acquisition of information technology systems, as required by Section 811 of the FY 01 Authorizations Act.  At the direction of the Task Monitor, the contractor shall provide input to a CCA Compliance Report. These changes and requirements will be incorporated into the updated PMP.   The PMP is a living document.  Interim updates to the PMP will be provided quarterly.  The final PMP will be provided just prior to the end of the period of performance (POP).  The contractor shall also assist in the preparation of budget estimates and budget submission information. 

6.2.3 Subtask 3. CS/IDM Configuration Management/Software Distribution Plan. The contractor shall develop a configuration management and software distribution strategy for the CS/IDM program. Automated tools shall be identified to support the configuration management requirements to satisfy DOD CM requirements. The CM management plan will support the software and hardware baseline as well as operational/deployed configurations.  A configuration management database that documents the software baseline, hardware baseline, site point of contact (POC) information, and the configuration of the deployed sites has been developed using Microsoft Access.  The contractor shall populate and maintain this database.

Deliverables:
PM Tool Analysis Report  




CS/IDM Program Management Plan




CS/IDM Configuration Management/Software Distribution Plan




CS/IDM Configuration Management Database




CS/IDM IPR Briefing Material




CS/IDM IPR Meeting Minutes




CS/IDM Acquisition Program Baseline




Acquisition Documentation Updates




Work Breakdown Structure Updates




Planning and Strategy Documents




Metrics Report




Master Schedule updates

7.  Place of Performance.    The work will be performed at the contractor site.  Local travel to DISA sites, other government sites, and contractor sites shall be permitted.
8.  Period of Performance.  The period of performance is 365 calendar days after TO award.  The period of performance is limited to the period of time between TO award and the funds expiration date on the funding document.

9.  Delivery Schedule.  
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1
	Task Order Management Plan
	Contractor-Determined Format
	Standard Distribution*
	Draft - 15

Final - 30

	6.1
	Monthly Status Report
	Contractor-Determined Format
	3 Copies to TM; Letter Only to KO
	Monthly, on 5th Workday

	6.2
	Program Management Plan
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Draft – 335 days

Final – 360 days 

	6.2
	PM Tool Analysis Report
	Contractor-Determined Format

Microsoft Word
	2 Copies to TM; Letter Only to KO
	90 days

	6.2
	Configuration Management/ SW Distribution Plan
	Contractor-Determined Format Microsoft Word
	2 Copies to TM; Letter Only to KO
	Draft - 30 Days 

Final – 45 Days

	6.2
	CM Database
	Microsoft Access
	1 copy (SW) to TM; Letter only to KO


	Updated daily as new information/changes provided

	6.2
	Master Schedule 
	Contractor-Determined Format Microsoft Project
	2 Copies to TM; Letter Only to KO
	Monthly

	6.2
	Acquisition Documentation 
	Microsoft Word
	2 Copies to TM; Letter Only to KO
	As directed by the Task Monitor

	6.2
	Acquisition Program Baseline
	Contractor-Determined Format Microsoft Word
	2 Copies to TM; Letter Only to KO
	Draft – 335 days

Final – 360 days

	6.2
	Work Breakdown Structure 
	
	2 Copies to TM; Letter Only to KO
	Monthly

	6.2
	Metrics Report
	Contractor-Determined Format Microsoft Word
	2 Copies to TM; Letter Only to KO
	Quarterly

	\6.2
	Planning and Strategy Documents
	Microsoft Word
	2 Copies to TM; Letter Only to KO
	As directed by the Task Monitor

	6.2
	IPR Briefing Material
	Contractor-Determined Format

Microsoft Powerpoint
	2 Copies to TM; Letter Only to KO
	Draft – 10 days before event

Final - 5 days before event

	6.2
	Meeting Minutes
	Contractor-Determined Format

Microsoft Word
	2 Copies to TM; Letter Only to KO
	2 days after event

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO/DTS32); 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  The work will be up to and including SECRET.  DISA retains the right to request removal of contractor personnel, regardless of prior clearance or adjudication status, whose actions, while assigned to this task order, clearly conflict with the interests of the Government.  The reason for removal will be fully documented in writing by the task monitor and forwarded to the Contracting Officer for review.  When and if such removal occurs, the contractor shall within 10 working days assign qualified personnel to any vacancy(ies) thus created.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).    

11.1.  Documentation.  The DISA will provide information and documentation concerning existing documents, spreadsheets, systems, computer programs, and procedures required in the accomplishment of the tasks above.

12.  Other Pertinent Information or Special Considerations.  

a.  Identification of Possible Follow-on Work.  The majority of tasks contained in the SOW are recurring, therefore the requirement for this type of work will continue throughout the life of the CS/IDM program.

b.  Identification of Potential Conflicts of Interest (COI).  The contractor shall certify they will not respond nor participate as prime contractor, subcontractor, or team member for the purpose of competing or participating in any program acquisitions that lead to the provisioning of products within the operational environment of the CS/IDM or net centric.  Performance of CS/IDM Program Management Support provides a contactor access to proprietary information, the evaluation and analysis of products that it may produce, and/or its role as an advocate in contract performance or other situations and may provide an unfair advantage related to CS/IDM and, subsequent, net centric system-engineering tasks.


c.  Identification of Non-Disclosure Requirements.  The contractor shall execute non-disclosure agreements due to the acquisition-sensitive program planning and funding data maintained by the contractor.


d.  Packaging, Packing and Shipping Instructions.  In accordance with section D-500 of the GEMS contract.


e.  Inspection and Acceptance Criteria.  In accordance with section E-500 of the GEMS contract.


f.  Key Personnel/Contractor Labor Hours.   An estimated 4,160 hours (2 Full time equivalents) are required in the labor categories of Life Cycle Management Specialist and Systems Integration Engineer.  These personnel are Key Personnel and resumes are requested.  These individuals may not be substituted without written prior approval of the ordering contracting officer or the Task Monitor.  An estimated 520 hours are required in the labor category of Task Order Manager.



g.  Section 508 Compliance.   

(1) “Section 508 of the Rehabilitation Act of 1973 (29 U.S.C. 794d) requires Federal agencies acquiring Electronic and Information Technology (EIT) to ensure that Federal employees with disabilities have access to and use of information and data that is comparable to the access and use by Federal employees who are not individuals with disabilities. 

(2) All EIT procured under this contract/order must met the following 36 CFR 1194 accessibility standards.  The full text of the accessibility standards is available at: http://www.access-board.gov/sec508/508standards.htm 

 

 _X_  1194.21 – Software Applications and Operating Systems

 

 ___  1194.22 – Web Based Intranet and Internet Information and




          Applications.



 ___  1194.23 – Telecommunications Products.

 

 ___  1194.24 – Video and Multimedia Products.



 ___  1194.25 – Self-Contained, Closed Products.



 ___  1194.26 – Desktop and Portable Computers.



 ___  1194.31 – Functional Performance Criteria




(3) The standards do not require the installation of specific accessibility-related software or the attachment of an assistive technology devise(s), but merely require that the EIT be compatible with such software and device(s) so that it can be made accessible if so required in the future.

(4) Contractors shall propose products or services that result in substantially equivalent or greater access to and use by individuals with disabilities; this is known as equivalent facilitation. 



h.  Year 2000 (Y2K) Compliance.  All IT products and services provided under this task order shall be Y2K compliant.



i.  Travel requirements.  Local travel to DISA sites, other government sites, and contractor sites shall be permitted.  No travel outside the NCR is anticipated.
The following have been deleted: 

        STATEMENT OF WORK 

(End of Summary of Changes) 

