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BLOODWORTH INTEGRATED TECHNOLOGY INC

12007 SUNRISE VALLEY DRIVE SUITE 105

RESTON VA 20191-3446

DIANE BLOODWORTH

$1,448,782.40

CODE

1LE94

DISA/APC11

5275 LEESBURG PIKE

FALLS CHURCH VA 22041

PAMELA SMITH

X
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36. I certify this account is correct and proper for payment.
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39. DATE RECEIVED
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DCA200-02-D-5020
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* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle.

DELIVERY/

16. 
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See Schedule
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HC1001

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.

2. DELIVERY ORDER/ CALL NO.
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11.

X
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28. DO VOUCHER NO.

PARTIAL

FINAL

32. PAID BY

33. AMOUNT VERIFIED

CORRECT FOR

31. PAYMENT

COMPLETE

34. CHECK NUMBER

PARTIAL

FINAL
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40.
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CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

ORDER FOR SUPPLIES OR SERVICES
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4. REQ./ PURCH. REQUEST NO.

DAPMZ30072
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10. DELIVER TO FOB POINT BY (Date)

SEE SCHEDULE
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DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                 

SCOTT AFB IL 62225-5406

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

TYPE

CALL

OF

PURCHASE

ORDER

SEE SCHEDULE

7. ADMINISTERED BY 

DISA/DITCO-SCOTT
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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	1001
	
	
	Lot
	$0.00
	$0.00 

	
	TECHNICAL SUPPORT

FFP

IN ACCORDANCE WITH THE STATEMENT OF WORK, DATED 18 AUGUST 2003, FOR THE PERIOD 29 SEPTEMBER 2003 - 28 SEPTEMBER 2004.  BLOODWORTH INC. PROPOSAL DATED 8 SEPTEMBER 2003 IS INCORPORATED BY REFERENCE.

PURCHASE REQUEST NUMBER: DAPMZ30072

 
	

	
	
	

	
	

	

	
	NET AMT
	$0.00

	

	
	ACRN AA Funded Amount
	
	$0.00


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	1001AA
	
	1
	Lot
	$1,444,267.40
	$1,444,267.40 

	
	TECHNICAL SUPPORT

FFP

TO BE BILLED PER THE FOLLOWING SCHEDULE:  ELEVEN (11) MONTHS AT $120,355.61 PER MONTH, ONE (1) MONTH AT $120,355.69.

 
	

	
	
	

	
	

	

	
	NET AMT
	$1,444,267.40

	

	
	ACRN AA Funded Amount
	
	$571,858.53


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	1001AB
	
	1
	Lot
	$4,515.00
	$4,515.00 NTE

	
	TRAVEL/OTHER DIRECT COSTS

T&M

INCLUDES COSTS FOR 5% MARKUP RATE


	

	
	
TOT ESTIMATED PRICE
	$4,515.00 NTE

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$4,515.00


FOB:  Destination

Section E - Inspection and Acceptance

INSPECTION AND ACCEPTANCE TERMS

Supplies/services will be inspected/accepted at:

	CLIN 
	INSPECT AT 
	INSPECT BY 
	ACCEPT AT 
	ACCEPT BY 

	1001 
	N/A 
	N/A 
	N/A 
	N/A 

	1001AA 
	N/A 
	N/A 
	N/A 
	Government 

	1001AB 
	N/A 
	N/A 
	N/A 
	Government 


Section F - Deliveries or Performance

DELIVERY INFORMATION

	CLIN 
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	1001 
	POP 29-SEP-2003 TO

28-SEP-2004 
	N/A 
	DISA/APC11

5275 LEESBURG PIKE

FALLS CHURCH VA 22041

FOB:  Destination 
	HC1001 

	 
	 
	 
	 
	 

	1001AA 
	N/A 
	N/A 
	N/A 
	N/A 

	 
	 
	 
	 
	 

	1001AB 
	N/A 
	N/A 
	N/A 
	N/A 


Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011 

	AMOUNT: 
	$576,373.53 


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

1001AA/1001AB
DAPMZ30072                                                                 $576,373.53


1001AA/1001AB
DAPMZ30072                                                                 $867,893.87 *


* SUBJECT TO AVAILABILITY OF FUNDS

Section I - Contract Clauses 

CLAUSES INCORPORATED BY REFERENCE

	52.232-18 
	Availability Of Funds 
	APR 1984 
	 


Section J - List of Documents, Exhibits and Other Attachments

PERFORMANCE WORK STATEMENT
GEMS TASK ORDER (TO) PERFORMANCE WORK STATEMENT (PWS)
as of 3 September 2003
	Contract Number:
	DCA200-02-D-5020

	Task Order Number:
	0004

	GEMS Tracking Number:
	00015.00

	Follow-on to GEMS Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).  

2.  Task Order Title.  Global Command and Control System - Joint (GCCS-J) Program Management Support Services

3.  Background.  The Global Command and Control System - Joint (GCCS-J) is the Department of Defense (DOD) joint Command and Control (C2) system of record for achieving full spectrum dominance articulated in Joint Vision 2020.  GCCS-J is a suite of mission applications providing critical joint warfighting C2 capabilities.  It is the principal foundation for dominant battlespace awareness, providing an integrated, near real-time picture of the battlespace necessary to conduct joint and multinational operations.  GCCS-J provides a robust and seamless C2 capability to the Commander-in-Chief (CINC), Secretary of Defense (SECDEF), National Military Command Center (NMCC), Combatant Commanders (CDRs), Joint Force Commanders, and Service Component Commanders.  GCCS-J offers vital connectivity to the systems the joint warfighter uses to plan, execute, and manage military operations.

GCCS-J is a DOD major Information Technology (IT) investment and designated as an Acquisition Category (ACAT) IAM Major Automated Information System (MAIS) program.  As such, it is subject to the management and oversight requirements detailed in the DOD 5000 series of acquisition directives.  Pertinent directives currently include DOD Directive 5000.1, “The Defense Acquisition System” and DOD Instruction 5000.2, “Operations of the Defense Acquisition System” both dated 12 May 2003 and available at http://dod5000.dau.mil/.  

4.  Objectives.  The Plans and Acquisition Management Branch (APC11) is responsible for the program’s strategic planning and program execution management; development, maintenance and coordination/staffing of the documents required by the DOD 5000 series; and analysis of interrelated Department and Agency strategic plans and policy initiatives that impact program progress.  The contractor will provide comprehensive program management support ranging from requirements management through implementation planning and global fielding of GCCS-J version releases.  The scope of this effort is to provide program management assistance to 
GCCS-J Plans and Acquisition Management Branch (APC11).  The contractor shall develop and maintain deliverables in accordance with DOD 5000 regulations.

5.  Scope.   
· Task Area 1 – Task Order Management
· Task Area 2 – Information Technology Management Support
· Task Area 3 – Verification and Validation of Engineering Solutions
· Task Area 4 – Information Technology Services
6.  Specific Tasks.  
Each performance requirement may contain the three elements below.  In each case, the elements taken together constitute the components of a performance requirement.

· Performance Requirement - A statement of the outcome or results expected of the contractor.  A performance requirement specifies what is to be done.  It does not specify how it is to be done.

· Performance Standard (PS) - The targeted level of acceptable performance for determining whether specific performance requirements have been accomplished. 

· Performance Measure (PM) - Expresses the method that shall be used by the Government to assess how well the contractor performs specified requirements as measured against the performance standards. 

The contractor shall be contractually obligated to perform every requirement in this Statement of Work.  Not every performance requirement has a related performance standard or assessment measure expressed in this document.  In such cases the performance standard or performance measure is either inherent in the requirement or performance is to be in accordance with standard commercial practice (that is performance substantially complies with customary trade practice).        

6.1 Task 1 – Task Order Management.  

6.1.1 Subtask 1 - Integration Management Control Planning.  The contractor shall provide the technical and functional activities for integration of all tasks specified within this PWS including productivity and management methods such as quality assurance, progress/status reporting, and program reviews.  The contractor shall provide the centralized administrative, clerical, documentation and related functions.


PS:  Submit draft 15 work days


PS:  Submit final 30 work days


PM:  Accept document

6.1.2 Subtask 2 - Task Order Management.  The contractor will prepare a Task Order Management Plan describing the technical approach, organizational resources, and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  The plan should include a baseline schedule with monthly resource loading by subtask.  The contractor shall attend monthly Contractor Performance Reviews (CPR) and prepare required briefing using DISA standard template.  The contractor shall provide monthly status report monitoring the quality assurance, progress/status against the project baseline schedule and program reviews applied to the task order.  The monthly status report shall include:

a. Any proposed changes to the project schedule, the reasons for changes, and the potential impact on the program.

b. Descriptions of activities and deliverables during the reporting period for the task order.  The descriptions shall include problem identification and recommendations for problem resolutions.  

c. Cumulative actual hours and cumulative actual labor cost by subtask and by individual for the reporting period.

d. Budget estimates (actual and revised) for overall and monthly projected staff-hours and cost for the task order.

e. Earned Value figures to include Budgeted Cost of Work Scheduled (BCWS), Budgeted Cost of Work Performed (BCWP), Actual Cost of Work Performed (ACWP), Estimate at Completion (EAC), Budget at Completion (BAC), Cost Variance (CV), Schedule Variance (SV), Cost Efficiency (CPI), and Schedule Efficiency (SPI).

f. Trips, trip reports, and related results for the reporting period.

g. Personnel reassignments including all personnel added or removed from the task order by task.

PS:  Submit final briefing 1 work day prior to CPR


PS:  Submit final on 5th work day of each month


PM:  Accept document

Deliverables:
Task Order Management Plan

Monthly Status Reports


Presentation Materials

6.2 Task 2 - Information Technology Management Support.  

6.2.1 Subtask 1 – Requirements Management.  The contractor shall support requirements definition of functional and operational requirements and the requirements of other C2 initiatives (e.g., Joint Command and Control (JC2), Deployable Joint Command and Control (DJC2), and Defense Readiness Reporting System (DRRS)) to assess program impact.  The contractor shall support the Functional Working Groups, the System Engineering and Integration Working Group (SE&IWG), and the Program Manager-Chief Engineer Steering Group (PM-CESG).  The contractor shall support the redefinition of the GCC Management Structure to synchronize GCCS-J program execution with the new CJCSI 3170 process. 

PS:  Submit draft 15 work days after initial direction

PS:  Submit final 10 work days after issue resolution

PM:  Review and accept document

6.2.2 Subtask 2 – Candidate Solution Analysis.  The contractor shall support ongoing efforts to identify and analyze potential candidate solutions proposed for integration in GCCS-J.  The contractor shall analyze submitted documentation for life cycle stability and coordinate with technical community for architecture capability.  The contractor’s evaluation should include identification of integration alternatives, maturity of the application, the degree to which the solution satisfies GCCS-J requirements, estimate cost and schedule, and risk factors. 

PS:  20 work days after submission of candidate solution documentation

PM: Review of documentation

6.2.3 Subtask 3 – Baseline Establishment.  The contractor shall support the definition of GCCS-J baselines to include functional capabilities, schedule, and cost for proposed GCCS-J version releases.  A proposed baseline package includes the Release Information Matrix (RIM) with segments and delivery dates; release schedule; cost estimate; related documentation (applicable IDAs and Waivers), risk assessment, and DISA Form 9.  The contractor will work with APC12 and APCB to obtain the necessary information.  Proposed baselines are coordinated through the GCCS-J Configuration Control Review Board (CCRB).

PS:  15 work days after initial direction


PM: Approval of Baseline Package

6.2.4 Subtask 4 – Integrated Program Schedules. The contractor shall develop and maintain integrated program schedules.  The contractor shall compile and analyze proposed schedule changes providing the PMO with an assessment of impact to the program schedules.  This effort requires attendance at various meetings and working groups.  The contractor will utilize AMS Real Time software to develop and maintain program schedules.

PS:  Submit revised schedules 

PM:  Review revised schedules 

6.2.5 Subtask 5 – Acquisition Management.  The contractor shall support the development of acquisition documentation and execution of processes in accordance with DOD 5000 series regulations.  The contractor shall participate in the IDDP Process and support various Working Integrated Product Teams (WIPTs), Integrating Integrated Product Teams (IIPTs), and Overarching Integrated Product Teams (OIPTs).  The contractor shall provide support for acquisition management activities such as preparing coordination packages, coordinating meetings, preparing briefings, and preparing meeting reports.  The contractor shall populate GCCS-J PMO systems and databases in support of acquisition planning and management.  

PS:  5 work days after initial direction  

PM:  Review and accept documentation

6.2.6 Subtask 6 – Defense Acquisition Executive Summary (DAES).  The contractor shall prepare the GCCS-J DAES.  The contractor will consolidate data inputs from APCB for Sections 5.3, 6, and 7. 

PS: Utilize the Department’s Consolidated Acquisition Reporting System (CARS) software, which is available for download at the CARS website, http://www.cars.grci.com to generate DAES report

PM: Review Report quarterly for accuracy and completeness

6.2.7 Subtask 7 – C4 Integrated Support Plan (C4ISP).  The contractor shall develop and maintain the GCCS-J C4ISP and support coordination through the Joint C4I Program Assessment Tools
 (JCPAT) process.

PS:  Submit revised draft three months after TO award

PS:  Submit final four months after TO award

PS:  Submit revised document 10 work days after receipt of JCPAT comments after each process phase

PM:  Fully coordinated document

6.2.8 Subtask 8 – Risk Management Plan (RMP).  The contractor shall finalize and maintain the RMP and conduct risk management activities in accordance with the RMP.

PS:  Submit revised draft one month after TO award.

PS:  Submit final document two months after TO award.

PM:  Review and accept document.

PS:  Conduct risk management activities utilizing Risk Radar software 

PM:  Periodic review of risk management tool 

6.2.9 Subtask 9 – Test and Evaluation Master Plan (TEMP).  The contractor shall maintain and implement the Test and Evaluation Master Plan (TEMP) and develop and maintain TEMP Annexes.

PS:  Submit draft one month after initial direction.

PS:  Submit final 10 work days after all issues are resolved

PM:  Review and accept document

6.2.10 Subtask 10 – Strategic Planning.  The contractor shall support the coordination and implementation of DOD and DISA strategic plan and policy initiatives in response to DISA reporting requirements such as the Transformation Roadmap, 500-Day Plan, and Annual Performance Contract.

PS:  Submit draft 5 work days after initial direction

PM:  Review and accept document

6.2.11 Subtask 11 – Memoranda of Agreements.  The contractor shall develop Memoranda of Agreement (MOAs) to meet programmatic requirements such as Executive Agent MOAs.  Contractor shall ensure that all agreements conform to the DISA standards and accurately reflect all applicable program/security issues.

PS:  Submit draft 15 work days after initial direction

PS:  Submit final 5 work days after all issues are resolved

PM:  Fully coordinated signed final MOA

6.2.12 Subtask 12 – Process Improvement.  The contractor shall analyze GCCS-J PMO processes and document them in process diagrams in the Process Asset Library (PAL).  The contractor shall identify improvement approaches (as is and to be) for the current GCCS-J PMO business processes. The contractor shall support the efforts of the DISA Process Working Group.

PS:  Provide fully implementable recommendations

PM:  Review recommendations

Deliverables:
Technical Reports 


Program Plans


Test Plans


Presentation Material

6.3 Task 3 – Verification and Validation of Engineering Solutions.  

6.3.1 Subtask 1 – Release Management.  The contractor shall analyze functional and operational requirements, allocate requirements to version releases, and track requirement satisfaction throughout the systems life cycle.  The contractor shall document release management activities in the GCCS-J Systems Engineering Support System (SESS).

PS:  Conduct release management activities 

PM:  Periodic review of release management tool 

Deliverables:
Technical Reports 

6.4 Task 4 - Information Technology Services.  

6.4.1 Subtask 1 – Library Management.  The contractor shall catalogue and maintain browser-based libraries of program documentation.  Examples of browser-based libraries include internal PMO website and the DISA Edge.  The contractor shall collect and assimilate information from the browser-based library and other sources as necessary to respond to audits and inquiries.


PS:  Post new documents 2 work days after receipt


PS:  Revised website 

PM:  Quarterly Review of the libraries

Deliverables:
Web Pages 

7.  Performance Standards.  The contractor shall be contractually obligated to perform every requirement in this Performance Work Statement.  Not every performance requirement has a related performance standard or assessment measure expressed in this document.  In such cases the performance standard or performance measure is either inherent in the requirement or performance is to be in accordance with standard commercial practice (that is performance substantially complies with customary trade practice).  When a performance standard or measure is specified, it may be used to achieve a variety of objectives.  Such objectives include, but are not limited to, collection of data to test the practicality of a performance standard, the identification of performance when the standard requires less than 100 percent compliance, emphasis on the most critical performance requirements, the collection of data to support quality assurance, assessment of remedies, and documenting performance for inclusion in a past performance information database.
8.  Quality Assurance Surveillance Plan (QASP).  The Government will review the deliverables and provide feedback to the contractor within five (5) working days if the work fails to meet the performance standards.

9.  Incentives.  Because this order is fixed-price, the contractor shall maximize profit through effective performance.  For each deliverable that fails to meet the performance standards, the Government shall reduce the invoice payment for the period in which the deliverable falls by one percent (1%) per deliverable.
10.  Place of Performance.  The work will be performed at Government facilities, specifically at Skyline 7, Leesburg Pike, Falls Church, VA  22041.

11.  Period of Performance.  The period of performance for this task order is 365 calendar days after award. 

12  Delivery Schedule.  

	PWS Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1.2
	Task Order Management Plan
	A003/DI-MGMT-80347
	Standard Distribution*
	Draft - 15 work days

Final - 30 work days

	6.1.2
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 5th work day

	6.1.2
	CPR Briefing
	DISA Standard Template
	1 soft

1 hard
	Draft – 3 work days prior to CPR

Final – 1 work day prior to CPR

	6.2.1
	Requirements Management
	Contractor-Determined Format
	1 soft

1 hard
	Draft – 15 work days after initial direction

Final – 10 work days after issue resolution 

	6.2.2
	Candidate Solution Analysis
	Contractor-Determined Format
	1 soft

1 hard
	20 work days after submission receipt

	6.2.3
	Baseline Package
	Standard CCRB Format
	1 soft

1 hard
	15 work days after initial direction

	6.2.4
	Integrated Program Schedules
	AMS Real Time Format
	1 soft

1 hard
	2 work days after initial direction

	6.2.5
	Acquisition Management
	Contractor-Determined Format
	1 soft

1 hard
	5 work days after initial direction 

	6.2.6
	GCCS Defense Acquisition Execution Summary
	CARS Format
	1 soft

1 hard
	Quarterly, 5 work day after the DAES cutoff month

	6.2.7
	C4I Support Plan
	Contractor-Determined Format
	1 soft

1 hard
	Draft – 3 months after award

Final – 4 months after award

	6.2.8
	Risk Management Plan
	Contractor-Determined Format
	1 soft

1 hard
	Draft – 1 months after award

Final – 2 months after award

	6.2.9
	Test and Evaluation Master Plan and Annexes


	Contractor-Determined Format
	1 soft

1 hard
	Draft – 1 month after initial directions 

Final – 10 work days after all issues are resolved.

	6.2.10
	Strategic Planning
	Contractor-Determined Format
	1 soft

1 hard
	Draft – 5 work days after initial direction

	6.2.11
	Memoranda of Agreement
	Contractor-Determined Format
	1 soft

1 hard
	Draft – 15 work days after TM notification

Final – 5 work days after issue resolution

	6.2.12
	Process Diagrams
	Contractor-Determined Format
	1 soft

1 hard
	3 work days after initial direction

	6.3.1
	Release Management
	Contractor-Determined Format
	1 soft

1 hard
	2 work days after initial direction

	6.4.1
	Library Management
	Contractor-Determined Format
	1 soft

1 hard
	2 work days after initial direction

	All
	Presentation Packages
	Standard DISA Template
	1 soft

1 hard
	2 work days after notification by TM

	All
	Coordination Packages
	Standard DISA Template
	1 soft

1 hard
	1 work day after notification by TM

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO/DTS32); 1 copy of the transmittal letter with the deliverable to the Primary TM


13.  Security.  SECRET.  ADP Sensitivity Level 2 is required since contractors will be located in Government facilities and will be required to access the DISA local area network (DISANET).

14.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI). The Government will provide standard office furnishings/equipment for contractors assigned to Government facilities; e.g., desks, telephones, PCs, access to DISANET.  GFI will include historical versions of program documentation.

15.  Other Pertinent Information or Special Considerations.  


a.  Identification of Possible Follow-on Work.  The majority of tasks contained in this SOW are recurring, therefore the requirement for this type of work will continue throughout the life of the GCCS-J program.


b.  Identification of Potential Conflicts of Interest (COI).  The contractor shall certify that it will not respond or participate as a prime contractor, subcontractor, or team member for the purpose of competing in any program acquisitions that lead to provisioning of products within the operational environment of GCCS-J.


c.  Identification of Non-Disclosure Requirements.  The contractor shall execute nondisclosure agreements due to the acquisition sensitive program planning and funding data that will be maintained by the contractor.


d.  Packaging, Packing and Shipping Instructions.  N/A


e.  Inspection and Acceptance Criteria.  Final inspection and acceptance of all deliverables shall be performed at the place of delivery.  The Government requires a period not to exceed 30 days after receipt of the final deliverable item(s) for inspection and acceptance or rejection.  All deliverables must be submitted directly to the TM.  The TM will monitor the contractor efforts to ensure technical suitability.  If the deliverable does not meet the specified criteria, it will be returned by the Government.  After notification that the deliverable did not meet the acceptance criteria, the contractor shall re-submit the deliverable within 14 calendar days.  Upon re-submission by the contractor, the same acceptance criteria will be reapplied by the Government.  If the deliverable does not meet the acceptance criteria, a second time the Government might consider the Contractor as having deficient performance.  The Contractor shall permit the Contracting Officer or designated representatives’ access at any reasonable time to all records, data, and facilities used in the performance of contemplated services.


f. Earned Value Management Definitions.  The following Earned Value Management Definitions are derived from the Defense Systems Management College Earned Value Management Gold Card dated January 2002.  These factors are to be used when reporting Earned Value:  

VARIANCES (Favorable is positive, Unfavorable is negative)


Cost Variance (CV) = BCWP - ACWP


Cost Variance Percentage (CV%) = CV / BCWP


Schedule Variance (SV) = BCWP - BCWS


Schedule Variance Percentage (SV%) = SV / BCWS

PERFORMANCE VARIANCES (Favorable is > 1.0, Unfavorable is < 1.0)


Cost Efficiency (CPI) = BCWP / ACWP


Schedule Efficiency (SPI) = BCWP / BCWS

ESTIMATE AT COMPLETION (Cost / Schedule Method without weighted factors)


EAC(Composite) = ACWP(CUM) + ((BAC - BCWP(CUM)) / (CPI(CUM) * SPI(CUM)))

BUDGET AT COMPLETION



BAC = BCWS(TOTAL)

(CUM) = CUMULATIVE

CLAUSES INCORPORATED BY FULL TEXT

CONTRACTOR Point of Contact

Contractor Name:  
Bloodworth Integrated Technologies, Inc.

TIN:  


52-1745948

DUNS:  


83-605-1870

CAGE CODE:  

1LE94

Contractor POC:  

Liz Gallagher

Email Address:  

lgallagher@bitspi.com

Phone Number:  

(703) 295-0700 x101

Fax Number:  

(703) 295-0999

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT 

If payment is to be made via credit card, contact the Contracting Officer listed above.

QUALITY ASSURANCE SURVEILLANCE
QUALITY ASSURANCE SURVEILLANCE PLAN (QASP)
1.  Task Order Title:  Global Command and Control System - Joint (GCCS-J) Program Management Support Services

2.  Work Requirements:  

· Task 1 - Task Order Management

· Task 2 - Information Technology Management Support 

· Task 3 - Verification and Validation of Engineering Solutions

· Task 4 - Information Technology Services

3.  Primary Method of Surveillance:  

There will be 100% inspection for all tasks.

Acceptable surveillance methods include:
· 100 Percent Inspection.  This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern.  With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Random Sampling.  This is usually the most appropriate method for recurring tasks.  With random sampling, services are sampled to determine if the level of performance is acceptable.  Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained.  Computer programs may be available to assist in establishing sampling procedures.

· Periodic Inspection.  This method, sometimes called “planned sampling,” consists of the evaluation of tasks selected on other than a 100 percent or random basis.  It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable.  A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Input.  Although usually not a primary method, this is a valuable supplement to more systematic methods.  For example, in a case where random sampling indicates unsatisfactory service, customer complaints can be used as substantiating evidence. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, e.g., dining facilities, building services, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard.  In all cases, complaints should be documented, preferably on a standard form.

4.  Scope of Performance:  

The contractor will provide remedial action for all deliverables within the specified timeframe.  Remedial action is defined to include corrections and incorporation of comments and feedback into deliverables. 

5.  Performance Standards:  

The contractor shall be contractually obligated to perform every requirement in this Performance Work Statement.  Not every performance requirement has a related performance standard or assessment measure expressed in this document.  In such cases the performance standard or performance measure is either inherent in the requirement or performance is to be in accordance with standard commercial practice (that is performance substantially complies with customary trade practice).  When a performance standard or measure is specified, it may be used to achieve a variety of objectives.  Such objectives include, but are not limited to, collection of data to test the practicality of a performance standard, the identification of performance when the standard requires less than 100 percent compliance, emphasis on the most critical performance requirements, the collection of data to support quality assurance, assessment of remedies, and documenting performance for inclusion in a past performance information database.
6.  Acceptable Quality Level (AQL):
The AQL for this project is 100%.

7.  Evaluation Method:
The Government will review the deliverables and provide feedback to the contractor within five (5) working days if the work fails to meet the performance standards. The Task Monitor (TM) will document the time of any verbal notification to the contractor.  

8.  Incentives (Positive and/or Negative):  

Because this order is fixed-price, the contractor may maximize profit through effective performance.  For each deliverable that fails to meet the performance standards, the Government may reduce the invoice payment for the period in which the deliverable falls by one percent (1%) per deliverable.
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