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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  The purpose of this modification is the following:

1.  Incorporate by reference the revised cost proposal submitted by Bloodworth Integrated Technology, Inc. on 29 March 2004.

2.  Incorporate revised Performance Work Statement, dated 30 March 2004.  This changes the identity of the Alternate Task Monitor.  This is

 for Global Command and Control System, (GCCS-J) Program Management Support (GEMS 00015.04).

b.  The total amount of this task order remains at $1,656,227.65.

c.  All other terms and conditions remain as stated.

1. CONTRACT ID CODE
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16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

31-Mar-2004

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5020-0004

10B. DATED  (SEE ITEM 13)

X

9A. AMENDMENT OF SOLICITATION NO.

07-May-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

X

D. OTHER (Specify type of modification and authority)

FAR 52.243-3 "Changes-T&M" IAW Bloodworth proposal dated 29 Mar 04.

E. IMPORTANT:   Contractor

X

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

04

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

31-Mar-2004

CODE

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

HC1013

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

HC1013

BLOODWORTH INTEGRATED TECHNOLOGY INC

12007 SUNRISE VALLEY DRIVE SUITE 105

RESTON VA 20191-3446

DIANE BLOODWORTH

FACILITY CODE

1LE94

CODE

gems@scott.disa.mil

EMAIL:

TEL:

ARTHUR L. KRUSE / CONTRACTING OFFICER


SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION C - DESCRIPTIONS AND SPECIFICATIONS 

The following have been added by full text: 

        PERFORMANCE WORK STATEMENT
GEMS TASK ORDER (TO) PERFORMANCE WORK STATEMENT (PWS)
as of  30 March 2004
	Contract Number:
	DCA200-02-D-5020

	Task Order Number:
	0004

	GEMS Tracking Number:
	00015.00

	Follow-on to GEMS Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).  

a.  Primary TM.
	Name:
	

	Organization:
	DISA APC11

	Address:
	5275 Leesburg Pike, 3W12-1E 

Falls Church VA 22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	DISA APC11

	Address:
	5275 Leesburg Pike, 3W12-2F

Falls Church VA 22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Global Command and Control System - Joint (GCCS-J) Program Management Support Services

3.  Background.  The Global Command and Control System - Joint (GCCS-J) is the Department of Defense (DOD) joint Command and Control (C2) system of record for achieving full spectrum dominance articulated in Joint Vision 2020.  GCCS-J is a suite of mission applications providing critical joint warfighting C2 capabilities.  It is the principal foundation for dominant battlespace awareness, providing an integrated, near real-time picture of the battlespace necessary to conduct joint and multinational operations.  GCCS-J provides a robust and seamless C2 capability to the Commander-in-Chief (CINC), Secretary of Defense (SECDEF), National Military Command Center (NMCC), Combatant Commanders (CDRs), Joint Force Commanders, and Service Component Commanders.  GCCS-J offers vital connectivity to the systems the joint warfighter uses to plan, execute, and manage military operations.

GCCS-J is a DOD major Information Technology (IT) investment and designated as an Acquisition Category (ACAT) IAM Major Automated Information System (MAIS) program.  As such, it is subject to the management and oversight requirements detailed in the DOD 5000 series of acquisition directives.  Pertinent directives currently include DOD Directive 5000.1, “The Defense Acquisition System” and DOD Instruction 5000.2, “Operations of the Defense Acquisition System” both dated 12 May 2003 and available at http://dod5000.dau.mil/.  

4.  Objectives.  The Plans and Acquisition Management Branch (APC11) is responsible for the program’s strategic planning and program execution management; development, maintenance and coordination/staffing of the documents required by the DOD 5000 series; and analysis of interrelated Department and Agency strategic plans and policy initiatives that impact program progress.  The contractor will provide comprehensive program management support ranging from requirements management through implementation planning and global fielding of GCCS-J version releases.  The scope of this effort is to provide program management assistance to 
GCCS-J Plans and Acquisition Management Branch (APC11).  The contractor shall develop and maintain deliverables in accordance with DOD 5000 regulations.

5.  Scope.   
· Task Area 1 – Task Order Management
· Task Area 2 – Information Technology Management Support
· Task Area 3 – Verification and Validation of Engineering Solutions
· Task Area 4 – Information Technology Services
6.  Specific Tasks.  
6.1 Task 1 – Task Order Management.  

6.1.1 Subtask 1 - Integration Management Control Planning.  The contractor shall provide the technical and functional activities as required for integration of all tasks specified within this PWS including productivity and management methods such as quality assurance, progress/status reporting, and program reviews.  The contractor shall provide the centralized administrative, clerical, documentation and related functions.


PS:  Submit draft 15 work days


PS:  Submit final 30 work days


PM:  Accept document

6.1.2 Subtask 2 - Task Order Management.  The contractor will prepare a Task Order Management Plan describing the technical approach, organizational resources, and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  The plan should include a baseline schedule with monthly resource loading by subtask.  The contractor shall attend monthly Contractor Performance Reviews (CPR) and prepare required briefing using DISA standard template.  The contractor shall provide monthly status report monitoring the quality assurance, progress/status against the project baseline schedule and program reviews applied to the task order.  The monthly status report shall include:

a. Any proposed changes to the project schedule, the reasons for changes, and the potential impact on the program.

b. Descriptions of activities and deliverables during the reporting period for the task order.  The descriptions shall include problem identification and recommendations for problem resolutions.  

c. Cumulative actual hours and cumulative actual labor cost by subtask and by individual for the reporting period.

d. Budget estimates (actual and revised) for overall and monthly projected staff-hours and cost for the task order.

e. Earned Value figures to include Budgeted Cost of Work Scheduled (BCWS), Budgeted Cost of Work Performed (BCWP), Actual Cost of Performed (ACWP), Estimate at Completion (EAC), Budget at Completion (BAC), Cost Variance (CV), Schedule Variance (SV), Cost Efficiency (CPI), and Schedule Efficiency (SPI).

f. Trips, trip reports, and related results for the reporting period.

g. Personnel reassignments including all personnel added or removed from the task order by task.

PS:  Submit final briefing 1 work day prior to CPR


PS:  Submit final on 5th work day of each month


PM:  Accept document

Deliverables:
Task Order Management Plan

Monthly Status Reports


Presentation Materials

6.2 Task 2 - Information Technology Management Support.  

6.2.1 Subtask 1 – Requirements Management.  The contractor shall support requirements definition of functional and operational requirements and the requirements of other C2 initiatives (e.g., Joint Command and Control (JC2), Deployable Joint Command and Control (DJC2), and Defense Readiness Reporting System (DRRS)) to assess program impact.  The contractor shall support the Functional Working Groups, the System Engineering and Integration Working Group (SE&IWG), and the Program Manager-Chief Engineer Steering Group (PM-CESG).  The contractor shall support the redefinition of the GCC Management Structure to synchronize GCCS-J program execution with the new CJCSI 3170 process. 

PS:  Submit draft 15 work days after initial direction

PS:  Submit final 10 work days after issue resolution

PM:  Review and accept document

6.2.2 Subtask 2 – Candidate Solution Analysis.  The contractor shall support ongoing efforts to identify and analyze potential candidate solutions proposed for integration in GCCS-J.  The contractor shall analyze submitted documentation for life cycle stability and coordinate with technical community for architecture capability.  The contractor’s evaluation should include identification of integration alternatives, maturity of the application, the degree to which the solution satisfies GCCS-J requirements, estimate cost and schedule, and risk factors. 

PS:  20 work days after submission of candidate solution documentation

PM: Review of documentation

6.2.3 Subtask 3 – Baseline Establishment.  The contractor shall support the definition of GCCS-J baselines to include functional capabilities, schedule, and cost for proposed GCCS-J version releases.  A proposed baseline package includes the Release Information Matrix (RIM) with segments and delivery dates; release schedule; cost estimate; related documentation (applicable IDAs and Waivers), risk assessment, and DISA Form 9.  The contractor will work with APC12 and APCB to obtain the necessary information.  Proposed baselines are coordinated through the GCCS-J Configuration Control Review Board (CCRB).

PS:  15 work days after initial direction


PM: Approval of Baseline Package

6.2.4 Subtask 4 – Integrated Program Schedules. The contractor shall develop and maintain integrated program schedules.  The contractor shall compile and analyze proposed schedule changes providing the PMO with an assessment of impact to the program schedules.  This effort requires attendance at various meetings and working groups.  The contractor will utilize AMS Real Time software to develop and maintain program schedules.

PS:  Submit revised schedules as required

PM:  Review revised schedules 

6.2.5 Subtask 5 – Acquisition Management.  The contractor shall support the development of acquisition documentation and execution of processes in accordance with DOD 5000 series regulations.  The contractor shall participate in the IDDP Process and support various Working Integrated Product Teams (WIPTs), Integrating Integrated Product Teams (IIPTs), and Overarching Integrated Product Teams (OIPTs).  The contractor shall provide support for acquisition management activities such as preparing coordination packages, coordinating meetings, preparing briefing, and preparing meeting reports.  The contractor shall populate GCCS-J PMO systems and databases in support of acquisition planning and management.  

PS:  5 work days after initial direction  

PM:  Review and accept documentation

6.2.6 Subtask 6 – Defense Acquisition Executive Summary (DAES).  The contractor shall prepare the GCCS-J DAES.  The contractor will consolidate data inputs from APCB for Sections 5.3, 6, and 7. 

PS: Utilize the Department’s Consolidated Acquisition Reporting System (CARS) software, which is available for download at the CARS website, http://www.cars.grci.com to generate DAES report

PM: Review Report quarterly for accuracy and completeness

6.2.7 Subtask 7 – C4 Integrated Support Plan (C4ISP).  The contractor shall develop and maintain the GCCS-J C4ISP and support coordination through the Joint C4I Program Assessment Tools
 (JCPAT) process.

PS:  Submit revised draft three months after TO award

PS:  Submit final four months after TO award

PS:  Submit revised document 10 work days after receipt of JCPAT comments after each process phase

PM:  Fully coordinated document

6.2.8 Subtask 8 – Risk Management Plan (RMP).  The contractor shall finalize and maintain the RMP and conduct risk management activities in accordance with the RMP.

PS:  Submit revised draft one month after TO award.

PS:  Submit final document two months after TO award.

PM:  Review and accept document.

PS:  Conduct risk management activities utilizing Risk Radar software as required

PM:  Period review of risk management tool 

6.2.9 Subtask 9 – Test and Evaluation Master Plan (TEMP).  The contractor shall maintain and implement the Test and Evaluation Master Plan (TEMP) and develop and maintain TEMP Annexes.

PS:  Submit draft one month after initial direction.

PS:  Submit final 10 work days after all issues are resolved

PM:  Review and accept document

6.2.10 Subtask 10 – Strategic Planning.  The contractor shall support the coordination and implementation of DOD and DISA strategic plan and policy initiatives in response to DISA reporting requirements such as the Transformation Roadmap, 500-Day Plan, and Annual Performance Contract.

PS:  Submit draft 5 work days after initial direction

PM:  Review and accept document

6.2.11 Subtask 11 – Memoranda of Agreements.  The contractor shall develop Memoranda of Agreement (MOAs) as required to meet programmatic requirements such as Executive Agent MOAs.  Contractor shall ensure that all agreements conform to the DISA standards and accurately reflect all applicable program/security issues.

PS:  Submit draft 15 work days after initial direction

PS:  Submit final 5 work days after all issues are resolved

PM:  Fully coordinated signed final MOA

6.2.12 Subtask 12 – Process Improvement.  The contractor shall analyze GCCS-J PMO processes and document them in process diagrams in the Process Asset Library (PAL).  The contractor shall identify improvement approaches (as is and to be) for the current GCCS-J PMO business processes. The contractor shall support the efforts of the DISA Process Working Group.

PS:  Provide fully implementable recommendations

PM:  Review recommendations

Deliverables:
Technical Reports 


Program Plans


Test Plans


Presentation Material

6.3 Task 3 – Verification and Validation of Engineering Solutions.  

6.3.1 Subtask 1 – Release Management.  The contractor shall analyze functional and operational requirements, allocate requirements to version releases, and track requirement satisfaction throughout the systems life cycle.  The contractor shall document release management activities in the GCCS-J Systems Engineering Support System (SESS).

PS:  Conduct release management activities as required

PM:  Periodic review of release management tool 

Deliverables:
Technical Reports 

6.4 Task 4 - Information Technology Services.  

6.4.1 Subtask 1 – Library Management.  The contractor shall catalogue and maintain browser-based libraries of program documentation.  Examples of browser-based libraries include internal PMO website and the DISA Edge.  The contractor shall collect and assimilate information from the browser-based library and other sources as necessary to respond to audits and inquiries.


PS:  Post new documents 2 work days after receipt


PS:  Revised website as required

PM:  Quarterly Review of the libraries

Deliverables:
Web Pages 

7.  Performance Standards.  The contractor shall be contractually obligated to perform every requirement in this Performance Work Statement.  Not every performance requirement has a related performance standard or assessment measure expressed in this document.  In such cases the performance standard or performance measure is either inherent in the requirement or performance is to be in accordance with standard commercial practice (that is performance substantially complies with customary trade practice).  When a performance standard or measure is specified, it may be used to achieve a variety of objectives.  Such objectives include, but are not limited to, collection of data to test the practicality of a performance standard, the identification of performance when the standard requires less than 100 percent compliance, emphasis on the most critical performance requirements, the collection of data to support quality assurance, assessment of remedies, and documenting performance for inclusion in a past performance information database.
8.  Quality Assurance Surveillance Plan (QASP).  The Government will review the deliverables and provide feedback to the contractor within five (5) working days if the work fails to meet the performance standards.

9.  Incentives.  The contractor may maximize profit through effective performance.  For each deliverable that fails to meet the performance standards, the Government may reduce the invoice payment for the period in which the deliverable falls by one percent (1%) per deliverable.
10.  Place of Performance.  The work will be performed at Government facilities, specifically at Skyline 7, Leesburg Pike, Falls Church, VA  22041 and at contractor sites.

11.  Period of Performance.  The period of performance for this task order is 365 calendar days after award. 

12  Delivery Schedule.  

	PWS Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1.2
	Task Order Management Plan
	A003/DI-MGMT-80347
	Standard Distribution*
	Draft - 15 work days

Final - 30 work days

	6.1.2
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 5th work day

	6.1.2
	CPR Briefing
	DISA Standard Template
	1 soft

1 hard
	Draft – 3 work days prior to CPR

Final – 1 work day prior to CPR

	6.2.1
	Requirements Management
	Contractor-Determined Format
	1 soft

1 hard
	Draft – 15 work days after initial direction

Final – 10 work days after issue resolution 

	6.2.2
	Candidate Solution Analysis
	Contractor-Determined Format
	1 soft

1 hard
	20 work days after submission receipt

	6.2.3
	Baseline Package
	Standard CCRB Format
	1 soft

1 hard
	15 work days after initial direction

	6.2.4
	Integrated Program Schedules
	AMS Real Time Format
	1 soft

1 hard
	As required

	6.2.5
	Acquisition Management
	Contractor-Determined Format
	1 soft

1 hard
	5 work days after initial direction as required

	6.2.6
	GCCS Defense Acquisition Execution Summary
	CARS Format
	1 soft

1 hard
	Quarterly, 5 work day after the DAES cutoff month

	6.2.7
	C4I Support Plan
	Contractor-Determined Format
	1 soft

1 hard
	Draft – 3 months after award

Final – 4 months after award

	6.2.8
	Risk Management Plan
	Contractor-Determined Format
	1 soft

1 hard
	Draft – 1 months after award

Final – 2 months after award

	6.2.9
	Test and Evaluation Master Plan and Annexes


	Contractor-Determined Format
	1 soft

1 hard
	Draft – 1 month after initial directions 

Final – 10 work days after all issues are resolved.

	6.2.10
	Strategic Planning
	Contractor-Determined Format
	1 soft

1 hard
	Draft – 5 work days after initial direction

	6.2.11
	Memoranda of Agreement
	Contractor-Determined Format
	1 soft

1 hard
	Draft – 15 work days after TM notification

Final – 5 work days after issue resolution

	6.2.12
	Process Diagrams
	Contractor-Determined Format
	1 soft

1 hard
	As required

	6.3.1
	Release Management
	Contractor-Determined Format
	1 soft

1 hard
	As required

	6.4.1
	Library Management
	Contractor-Determined Format
	1 soft

1 hard
	As required

	All
	Presentation Packages
	Standard DISA Template
	1 soft

1 hard
	2 work days after notification by TM

	All
	Coordination Packages
	Standard DISA Template
	1 soft

1 hard
	1 work day after notification by TM

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO/DTS32); 1 copy of the transmittal letter with the deliverable to the Primary TM


13.  Security.  SECRET.  ADP Sensitivity Level 2 is required since contractors will be located in Government facilities and will be required to access the DISA local area network (DISANET).

14.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI). The Government will provide standard office furnishings/equipment for contractors assigned to Government facilities; e.g., desks, telephones, PCs, access to DISANET.  GFI will include historical versions of program documentation as required.

15.  Other Pertinent Information or Special Considerations.  


a.  Identification of Possible Follow-on Work.  The majority of tasks contained in this SOW are recurring, therefore the requirement for this type of work will continue throughout the life of the GCCS-J program.


b.  Identification of Potential Conflicts of Interest (COI).  The contractor shall certify that it will not respond or participate as a prime contractor, subcontractor, or team member for the purpose of competing in any program acquisitions that lead to provisioning of products within the operational environment of GCCS-J.


c.  Identification of Non-Disclosure Requirements.  The contractor shall execute nondisclosure agreements due to the acquisition sensitive program planning and funding data that will be maintained by the contractor.


d.  Packaging, Packing and Shipping Instructions.  N/A


e.  Inspection and Acceptance Criteria.  Final inspection and acceptance of all deliverables shall be performed at the place of delivery.  The Government requires a period not to exceed 30 days after receipt of the final deliverable item(s) for inspection and acceptance or rejection.  All deliverables must be submitted directly to the TM.  The TM will monitor the contractor efforts to ensure technical suitability.  If the deliverable does not meet the specified criteria, it will be returned by the Government.  After notification that the deliverable did not meet the acceptance criteria, the contractor shall re-submit the deliverable within 14 calendar days.  Upon re-submission by the contractor, the same acceptance criteria will be reapplied by the Government.  If the deliverable does not meet the acceptance criteria, a second time the Government might consider the Contractor as having deficient performance.  The Contractor shall permit the Contracting Officer or designated representatives’ access at any reasonable time to all records, data, and facilities used in the performance of contemplated services.


f. Earned Value Management Definitions.  The following Earned Value Management Definitions are derived from the Defense Systems Management College Earned Value Management Gold Card dated January 2002.  These factors are to be used when reporting Earned Value:  

VARIANCES (Favorable is positive, Unfavorable is negative)


Cost Variance (CV) = BCWP - ACWP


Cost Variance Percentage (CV%) = CV / BCWP


Schedule Variance (SV) = BCWP - BCWS


Schedule Variance Percentage (SV%) = SV / BCWS

PERFORMANCE VARIANCES (Favorable is > 1.0, Unfavorable is < 1.0)


Cost Efficiency (CPI) = BCWP / ACWP


Schedule Efficiency (SPI) = BCWP / BCWS

ESTIMATE AT COMPLETION (Cost / Schedule Method without weighted factors)


EAC(Composite) = ACWP(CUM) + ((BAC - BCWP(CUM)) / (CPI(CUM) * SPI(CUM)))

BUDGET AT COMPLETION



BAC = BCWS(TOTAL)

(CUM) = CUMULATIVE

The following have been deleted: 

        PERFORMANCE WORK STATEMENT 

(End of Summary of Changes) 
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