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$381,995.61

CODE

41839

DISA/GIG ENTERPRISE SERVICES ORGANIZATON

 5275 LEESBURG PIKE

FALLS CHURCH VA 22041

JOHN M. DAUGHERTY

X

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

36. I certify this account is correct and proper for payment.

6. ISSUED BY

CODE

9. CONTRACTOR  
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18. ITEM NO.

19. SCHEDULE OF SUPPLIES/ SERVICES
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CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

DCA200-02-D-5023

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle.

DELIVERY/

16. 

14. SHIP TO

See Schedule

HC1013

HC1046

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.

2. DELIVERY ORDER/ CALL NO.

0004

13
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5. PRIORITY

CODE

8. DELIVERY FOB

DEST

X

OTHER

(See Schedule if other)
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N68566
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23. AMOUNT

27. SHIP NO.

28. DO VOUCHER NO.

PARTIAL

FINAL

32. PAID BY
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CORRECT FOR

31. PAYMENT

COMPLETE
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PARTIAL

FINAL

35. BILL OF LADING NO.

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2003 Sep 30

4. REQ./ PURCH. REQUEST NO.

DAPMZ31075

SEE ITEM 6

FACILITY

10. DELIVER TO FOB POINT BY (Date)

SEE SCHEDULE

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

15. PAYMENT WILL BE MADE BY

CODE

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                 

SCOTT AFB IL 62225-5406

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

TYPE

CALL

OF

PURCHASE

ORDER

SEE SCHEDULE

7. ADMINISTERED BY 

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

24. UNITED STATES OF AMERICA
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EMAIL:

gems@scott.disa.mil
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quantity ordered, indicate by X.  If different, enter actual

BY:
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REF:

20.

QUANTITY

ORDERED/
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22. UNIT PRICE

DIFFERENCES

29.

30.

INITIALS


Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	1002
	
	1
	Lot
	$381,995.61
	$381,995.61 NTE

	
	NON-PERSONAL SERVICES

T&M

TECHNICAL SUPPORT IN ACCORDANCE WITH THE STATEMENT OF WORK, DATED 25 AUGUST 2003, FOR C2 APPLICATIONS PROGRAM INTEGRATION.  PRAGMATICS, INC. PROPOSAL DATED, 9 SEPTEMBER 2003 IS INCORPORATED BY REFERENCE

PURCHASE REQUEST NUMBER: DAPMZ31075


	

	
	
TOT ESTIMATED PRICE
	$381,995.61 NTE

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$112,745.10


FOB:  Destination

Section E - Inspection and Acceptance

INSPECTION AND ACCEPTANCE TERMS

Supplies/services will be inspected/accepted at:

	CLIN 
	INSPECT AT 
	INSPECT BY 
	ACCEPT AT 
	ACCEPT BY 

	1002 
	N/A 
	N/A 
	N/A 
	N/A 


Section F - Deliveries or Performance

DELIVERY INFORMATION

	CLIN 
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	1002 
	POP 30-SEP-2003 TO

29-SEP-2004 
	N/A 
	DISA/GIG ENTERPRISE SERVICES ORGANIZATON

 5275 LEESBURG PIKE

FALLS CHURCH VA 22041

FOB:  Destination 
	HC1046 


Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011 

	AMOUNT: 
	$112,745.10 


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

1002
DAPMZ31075                                                                 $112,745.10

1002
DAPMZ41075                                                                 $269,250.51*


                                                                                         *Subject to Availability of Funds

Section I - Contract Clauses 

CLAUSES INCORPORATED BY REFERENCE

	52.232-18 
	Availability Of Funds 
	APR 1984 
	 


Section J - List of Documents, Exhibits and Other Attachments

STATEMENT OF WORK
GEMS TASK ORDER (TO) STATEMENT OF WORK (SOW)
August 25, 2003

	Contract Number:
	DCA200-02-D-5023

	Task Order Number:
	0004

	GEMS Tracking Number:
	G00016.00

	Follow-on to GEMS Contract and Task Order Number:
	DCA200-02-D-5023/0001


1.   Task Monitors (TMs).  

2. Task Order Title.  C2 Applications Program Integration

3. Background.  The C2 Applications Strategic Planning Office was established in September 2001 to accomplish a variety of generally defined planning and integration functions for the Center.  Staffing was set at three DoD Civilians.  The functions of the Office have since grown, and become more specific.  The Office has been tasked with continuing its oversight functions past the Milestone C fielding decision for GCCS Version 4.0 and through completion of system deployment and fielding.  In addition, the scope of the effort may expand to include implementing the same oversight function to the JC2/NCES coordination effort.  Staffing has shrunk to two DoD Civilians.  Automation and integration of the schedules of the six major DISA programs for which the Center is responsible (as well as a number of ACTDs being integrated into GCCS and GCSS) is a critical function of the Office.  Shortly, schedule integration may become necessary for the programs falling under the JC2/NCES coordination effort.  A second critical function is establishing common and consistent management schemes, tools, structures and progress reporting mechanisms.  Expertise is required to develop management processes, integrate the schedules, and assess performance of the six  major programs.  Expertise is also required to assess, select and implement available tools to automate the scheduling, monitoring and reporting of progress data for the six major programs, the ACTDs and  possibly the programs falling under the JC2/NCES coordination effort.

4.  Objectives.  The purpose of this Task Order is to support the Chief of the C2 Applications Business Management (Strategic Planning) Office (now the GIG Enterprise Services Business Office) in developing management processes, tools and guidance/internal APC rules to be used to integrate the schedules, plans, and performance reporting of the C2 Applications programs and possibly the JC2/NCES coordination effort.  

5.  Scope.  

· Task Area 1 – Task Order Management
· Task Area 2 – Information Technology Management Support
· Task Area 3 – Verification and Validation of Engineering Solutions
· Task Area 4 – Information Technology Services
6.  Specific Tasks.  
6.1 Task 1 - Task Order Management.

The Contractor shall prepare a Task Order Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  Provide a monthly status report monitoring the quality assurance, progress/status reporting and program reviews applied to the TO.  At a minimum, the report shall include:

· Progress of work accomplished for that reporting period.

· The project task schedule showing any proposed changes, the reasons for changes, and the potential impact on the TO.

· Outstanding issues.

· Descriptions of activities and deliverables during the current month for the TO.  The description shall include problem definitions and recommendations for program resolutions.

· Planned activities for the next reporting period including technical data to be submitted.

· Costs incurred by the task.  This section shall include a summary of the planned costs and the actual costs incurred.  The contractor shall explain deviations from the planned expenditures. 

Deliverables:
Task Order Management Plan 


Monthly Status Report
6.2 Task 2 - Information Technology Management Support.

6.2.1   
Subtask 1 –  Program Schedule Integration.    The Contractor shall coordinate with specified DISA Applications Programs in order to develop an Integrated Applications program master schedule of capability delivery.  This subtask will include assessing and selecting an Enterprise level Program/Project Management tool, populating it with each program’s schedule, identifying interdependencies and risks, working with the programs to identify alternatives to minimize risks, and periodically reporting schedule status, risks and issues.  The Contractor shall develop the Integrated Applications Program Master Schedules to be able to effectively monitor Programs’ compliance with DOD series 5000 program management requirements.  Contractor shall develop a master schedule template to reflect program milestones common to all or most Program development efforts as well as a series of sub-templates designed to track milestones unique to different types of development efforts (e.g., data, platforms, systems, etc.).  These sub-templates will be designed so that when integrated, will roll up into the master to effectively track milestones common to all programs in the respective Master Schedule.

Contractor shall work with each Program’s schedule point of contact to implement or modify existing schedule formats to resemble the template and sub-templates as much as is practicable.  

6.2.2  
Subtask 2 –  Program Analysis and Review.    As required in order to ensure integration of the Master Applications Program Schedule the Contractor shall perform research, analysis, reviews and studies of programmatic and technical issues to recommend effective solutions.  Reviews would encompass issues involving integration of the Applications Programs, requirements definition, architecture, planning, analyzing and reporting programmatic impacts on the costs, return on investment, schedule dependencies, and policy.  The Contractor may be required to perform the following activities, relative to cross program integration of all Applications programs:

· Perform program analysis and review in examining functional, management and technical requirements and issues to provide effective solutions.   

· Management reviews to identify integration issues and problems in requirements definition, architecture, policy and engineering guideline compliance.

· Identification of cross-functional applications and technical issues from selected functional areas and documenting opportunities for resolving issues, and maintain an action item database of both open and closed items.  

· Planning, analyzing and reporting programmatic impacts on the costs, return on investment, schedule dependencies and recommending functional and technical solutions. 

· Risk assessments & mitigation plans/monitoring

· Requirements engineering

· Deliverables:


Master Applications Program Schedule



Reports of conclusions and recommendations 


Briefings, diagrams and white papers

6.2.3  
Subtask 3 – Performance Monitoring and Assessment.   The Contractor shall work with Applications Programs to develop Performance Metrics, and establish a monitoring capability and forum.

· Deliverables:


Program metrics, and forum for review at Applications level

The following subtasks are optional in that services will only be required on an as needed basis.  Effort under these optional subtasks may be ordered as a modification to the initial task order.
6.2.4
Subtask 4 (Optional) – State of the Industry Analysis.  The Contractor shall perform research and analysis on Information Technology Industry trends and developments and how those issues may impact DISA Applications Programs, including possible implications to DISA regarding current industry disputes regarding intellectual property rights associated with open source code/operating systems as well as assist in the development of DISA positions regarding the use of open source code in meetings with NSA.

· Deliverables:

Reports of conclusions and recommendations 

Briefings, diagrams and white papers

6.2.5
Subtask 5 (Optional) – Information Assurance Analysis and Assessment.  The Contractor shall analyze programs’ security configurations and security configuration tools as related to industry best practices and recommend countermeasures in current and “to be” security architectures. Evaluate system designs and provide recommendations and strategies for improvement to standardize security architectures across programs.

· Deliverables:

· Reports with analysis and recommendations on security architecture and countermeasures as applicable.

· Support architecture planning and design meetings as required

6.2.6
Subtask 6 (Optional) – Software and System Engineering Process Improvement Assessment.  The Contractor shall analyze existing configuration management, quality assurance, requirements development, requirements management, verification, validation, and other processes as related to industry best practices and recommend strategies for process improvement and standardizing processes across programs.

· Deliverables:

Reports of conclusions and recommendations 

Briefings, diagrams and white papers

6.2.7
Subtask 7 (Optional) Support for the JC2/NCES Coordination Effort.  The Contractor shall provide the support deemed necessary and as directed by the Government to support the C2 Applications Business Management (Strategic Planning) Office (now the GIG Enterprise Services Business Office) to fulfill its Charter in providing for a –“Lean into” Network-centric Enterprise Services.  This support may entail a potential pilot whereby the processes and tools developed to support C2 Program Integration would be implemented at the start of the JC2/NCES life cycle.  In addition, such support could consist of additional volumes of activities described for Task 1, Task 2 (and associated subtasks) and Task 4.

6.3 Task 3 – Verification and Validation of Engineering Solutions.   Not Used.

6.4 Task 4 – Information Technology Services.   The Contractor shall perform all necessary actions to prepare briefings, update and maintain databases used, establish performance baselines and monitor program performance against them, and other tasks required to support the integration effort.  Deliverables included in Tasks 1 and 2. 

7. Place of Performance.   Primary location will be the Contractors’ facility.  When doing on-site work at the government location (estimated to be 25% to 50% of total time), access to workspace, up to two computers and a phone will be provided for contractor use.  Local travel will be required between contractor facility and DISA at 5275 Leesburg Pike, Falls Church, Virginia  22041.

8.  Period of Performance.  Period of performance will be 365 calendar days from the date of award.  Period of performance for the option year shall be 30 September 2003 through 29 September 2004.

9.  Delivery Schedule.  

	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1
	Task Order Management Plan
	Contractor-Determined Format
	Standard Distribution*
	Draft - 15

Final - 30

	6.1
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 10th Workday

	6.2
	Master Applications Program Schedule
	Determined by Project Mgmt tool used
	Standard Distribution*
	1st Cut – 60

Updates Monthly 10th workday

	6.2
	Reports of conclusions and recommendations


	Contractor-Determined Format
	Standard Distribution*
	Quarterly  When necessary to ensure integration of the Master Applications Program Schedule

	6.2
	Briefings, diagrams and white papers
	Contractor-Determined Format
	Standard Distribution*
	Quarterly  When necessary to ensure integration of the Master Applications Program Schedule

	6.2
	Program metrics, and forum for review at Center level
	Contractor-Determined Format
	Standard Distribution*
	1st Cut Metrics – 60.  Monthly Reviews 10th workday.

	6.2
	IPR Meeting Minutes and Action Items
	Contractor-Determined Format
	Standard Distribution*
	90, 180, 240, 360

	
	
	
	
	

	
	
	
	
	

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO/AQSS32); 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  All personnel supporting this Task Order must possess, at a minimum, a final security clearance of US Secret, and be designated ADP-II.  This is a DISA requirement for contractors that must work on-site and have access to a DISA computer network.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI). It is expected that the contractor shall spend considerable time at the DISA location, in meetings and discussing the schedules and other programmatic details with DISA program personnel.  While at the DISA location, a computer will be provided, and a work area will be provided.  The work area will be “shared” by other contractors and DISA personnel, and use may need to be scheduled.  

12.  Other Pertinent Information or Special Considerations.  None.

a. Identification of Possible Follow-on Work.  The possibility exists that follow-on work will be required.

b.  Identification of Potential Conflicts of Interest (COI).  No potential Conflicts of Interest are envisioned.
c.  Identification of Non-Disclosure Requirements.   The vendor will work with program and performance data of the C2 Applications programs in order to perform this task.  This would not necessarily require access to proprietary data.  If, however, access to other vendor proprietary data is required, each contractor staff member must sign the appropriate non-disclosure statement attesting to the fact that they will not disclose any proprietary information as defined by the non-disclosure statement.

d.  Packaging, Packing and Shipping Instructions.  N/A.

e.  Inspection and Acceptance Criteria.   Acceptance of deliverables shall be made via contractor letter of transmittal to the Task Manager.

f.  Travel.   Travel may be required to participate in site reviews or other meetings with customers.  The Government must expressly approve travel outside the National Capitol Region in writing.  Specific travel requirements will be coordinated with the Task Manager and shall be in accordance with both Federal Acquisition Regulation (FAR) and Joint Travel Regulation (JTR) requirements and limitations.

g.  Other Direct Costs.    Incidental supplies, equipment, and materials required for performance of this effort shall be identified in the contractor’s proposal, not to exceed $10,000 per year.  ODCs will include local travels costs to Falls Church, VA.

CLAUSES INCORPORATED BY FULL TEXT

CONTRACTOR Point of Contact

Contractor Name:  
Pragmatics, Inc.

TIN:  


54-11145723

DUNS:  


153874623

CAGE CODE:  

41839

Contractor POC:  

Harry Lumpkin

Email Address:  

(703) 761-4033 x107

Phone Number:  

(703) 761-4089

Fax Number:  

encoremgr@pragmatics.com

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT 

If payment is to be made via credit card, contact the Contracting Officer listed above.

