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‘I ASSURE’ TASK ORDER (TO) 

STATEMENT OF WORK (SOW)
25 Sep 01
	Contract Number:
	DCA200-00-D-5020

	Order Number:
	0001

	Tracking Number:
	00004.00

	Previous Order Number:
	Not Applicable


1.  Points of Contact
2.  Order Title:  C4I Modeling, Simulation and Assessment (MS&A) Support to the Commander-in-Chief (CINCs)
3.  Background: The CINC and Field Office Support Division (D82) will provide on-site GCCS-K backbone network utilization study, vulnerability assessment, and brief the findings to CFC/USFK J6 during the three major exercises (Foal Eagle, RSO&I, and UFL).  D82 will also utilize the reach-back support capabilities of the DISA Network Modeling Simulation Center (DNMSC) at Virginia Square in order to collect traffic data from the GCCS-K and analyze the performance of the CINCs communication’s network.

4.  Objectives:  The purposes of this project is to assist, DISA/D82 prior to and during the three major CFC/USFK exercises (Foal Eagle, RSO&I, and UFL) period and provide post analysis of GCCS-K network. Through this project, DISA/D82 will provide CFC/USFK GCCS-K network vulnerability assessment, backbone utilization, and tail-end circuit utilization to CFC/USFK J6 (C/JCCC and J6IS).

5.  Scope:

This document applies to the analysis, and vulnerability assessment of CFC/USFK GCCS-K network. The contractor shall provide most effective method of collecting and presenting the GCCS-K LAN/WAN network traffics. Also the contractor shall assist and support GCCS-K network vulnerability assessment.

The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN) and Shared Data Environment (SHADE).  Specific services addressed in this SOW are:

· Task Area 1: Policy, Planning, Process, Program and Project Management Support

· Task Area 2: Standards, Architecture, Engineering and Integration Support

· Task Area 3: Solution Fielding/Installation and Operations

· Task Area 4: Education, Training and Awareness, Certification and Accreditation and IA support

6.  Specific Tasks:
Task-1 – Contract-Level and TO Management

6.1.1
Subtask 1 - Integration Management Control Planning. 

Provide the technical (task order level) and functional activities at the Contract Level needed for the Program Management of this SOW. Include productivity and management methods such as Quality Assurance, Progress/status reporting, and Program Reviews at the Contract and Task Order level. Provide the centralized administrative, clerical, documentation and related functions.

6.1.2
Subtask 2 - TO Management. 

Prepare TO Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution. Provide a monthly status report monitoring the quality assurance, progress/status reporting, and program reviews applied to the TO.

6.2
Task 2

6.2.1
Subtask 1

The contractor shall assist and provide most effective method of collecting and analyzing the network information of USFK GCCS-K backbone network and tail end circuits. In doing so, contractor should have complete knowledge in the architecture, design, and operation of the GCCS-K network.  Also the contractor should aware of all aspects of the GCCS-K topology, and infrastructure, and have hands on experience with the wiring closets, components, equipment diagrams and equipment locations associated with the GSSC-K network.

6.2.2
Subtask 2 

The Contractor shall work with government personnel to assist and support the configuration of the network analytical software and hardware tools prior to the start of the three major exercises.  The Contractor will be required to fully understand the configuration and operation of the GCCS‑K network and the concept of the reach-back support capabilities of the DNMSC prior to the start of the exercise.  The analytical software and hardware tools that will be used by DISA/D82 to provide support during the exercise include the following:

NT workstation in the DNMSC

OPNET Modeler

NetRule Modeler 

HP OpenView NetMetrix/UX 

HP OpenView Network Node Manager

Agilent LAN/WAN Probes

SunUltra UNIX workstation at CC Seoul

6.2.3
Subtask 3 

The Contractor shall assist and support DISA/D82 in its effort to evaluate, analyze and report on the performance of the GCCS‑K network during the three major exercises. During this support period, the Contractor’s assistance and support shall include but not limited to following functions.

Check out the configuration and verify the operation of the data collection and reporting system (Network Node Manager, NetMetrix, the WEB Reporter, and the LAN/WAN probes) residing on the SunUtra workstation at CC Seoul.

Monitor and analyze GCCS-K network traffic and resources by utilizing the data collection and reporting system identified above.  This support shall include identifying high bandwidth users, bandwidth management, network trend analysis, network critical resource monitoring, and network abnormal activities.

Develop network utilization reports and provide recommendations to improve network performance based on the analysis.
6.2.4
Subtask 4 

DISA/D82 is expanding network performance capability to include real-time analysis of CINC networks under planned and contingency operations.  This concept is based on instrumentation of the network with hardware and software data collectors; the collection of data traffic using a turnkey PC based data traffic collector system and network performance assessments using in-house traffic analysis tools.  The Contractor shall support this effort by developing a prototype data traffic collection system.  The data collection system shall be PC based using NT or LINUX based operating platform, be able to collect SNMP RMON/RMON2 data from Agilent LAN/WAN probes, and be able to archive the data in a SQL/XML compatible database.  The data collection system will support CINC exercises, modeling and simulation efforts, network services and operations, and Information Assurance (IA) performance and integration efforts.  The contractor shall provide the miscellaneous hardware and software identified in section 14 of the SOW in order to develop the prototype system. 
7. Place of Performance:  
Primary place of performance

The contractor shall perform the work at the DISA Network Modeling Simulation Center facility in Arlington VA and at various command centers in Korea.  The Government will provide the necessary facilities such as computer/communications terminals and modeling software and work space.

The contractor shall be required to travel from Washington, DC to CFC/USFK, Seoul Korea.

# of Trips

RT To/From


# of Days     # of Contractors

     3

Seoul, Korea/Washington D.C

      21

       1

     1

Conus CINC site


        7

       1
     1

Washington DC/CONUS Site

         1

       1
8. Period of Performance:  The period of performance is 414 days after award of contract.

9.  Deliverable/Delivery Schedule:  

	SOW Task #
	Deliverable Title
	CDRL/DID#
	Due Date
	Copies
	Distribution
	Frequency and Remarks

	6.1.2
	Report
	A008/DI-MGMT-80368
	
	
	One Copy to TM; Letter Only to KO
	Monthly, on 5th workday

	6.2.3
	After Action Report (AAR)
	Contractor-Determined Format
	
	
	One Copy to TM
	21 days after each major exercise

	6.2.4
	Data Collector System
	Contractor Determined Format
	TBD based on development
	1
	One Copy to TM
	


9. Security:  Some of the work done on this contract will be classified Secret, and a Secret Clearance is required for access to the primary facilities.

10. Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI): 

The contractor will be working in an environment with government computers, communications, and modeling equipment and software.  

12.  Packaging, Packing, and Shipping: NA
13. Inspection and Acceptance:  NA
14. Other Pertinent Information or Special Considerations: 
Miscellaneous equipment required to support this task order is identified below.  

1ea, rack mountable Intel high end computer (min PIII 1GHz) equipped with 20 GB hard drive, minimum 512K SDRAM, 250 ZIP drive, CD/DVD Read/Writeable Back up storage device, and 56K/Ethernet NIC card
Miscellaneous development software


a.  Identification of Possible Follow-on Work.  Similar work may be in future.


b.  Identification of Potential Conflicts of Interest (COI).  No know Conflict of Interest exists.


c.  Identification of Non-Disclosure Requirements.  NA.
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT


     			





2.  AMENDMENT/MODIFICATION NO.	





   01				





 4.  REQUISITION/PURCHASE REQ. NO.





DTSMZ20008





3.  EFFECTIVE DATE





 See Block 16c	





6.  ISSUED BY			CODE


    DEFENSE INFORMATION SYSTEMS AGENCY                      


    DITCO/DTS6                                                   


    2300 EAST DRIVE                                         


    SCOTT AFB, IL  62225-5406                               


                                                            


    BUYER: 				





5.  PROJECT NO (If applicable)
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8.  NAME AND ADDRESS OF CONTRACTOR  (No., street, county, State and ZIP Code)                                                                  


   VERIDIAN INFORMATION SOLUTIONS INC.


   5933 W. CENTURY BLVD.


   LOS ANGELES CA  90045





   DUNS:  094012242   CAGE:  2S436





CODE  











X





9A. AMENDMENT OF SOLICITATION NO.


                                        





9B.  DATED (SEE ITEM 11)


                                        





10A.  MODIFICATION OF CONTRACT/ORDER NO.


DCA200-00-D-5020/0001





10B.  DATED (SEE ITEM 13)


12 OCT 00





11.  THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS  





          The above numbered solicitation is amended as set forth in item 14.  The hour and date specified for receipt of  Offers      is extended,     is not extended.


Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods.


( a )  By completing Items 8 and 15,  and returning _01_ copies of the amendment;  ( b ) By acknowledging receipt of this amendment on each copy of the offer submitted; or  ( c )  By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT  OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.





12.  ACCOUNTING AND APPROPRIATION DATA (If required)


97X4930.5F20 000 C1013 0 068142 2F 255011              DTSMZ20008    Increase $82,890.19 





THIS APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS


IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.








	


  











 X		 





  (X)





  








E.   IMPORTANT:    Contractor       is not,       is required to sign this document and return      copies to the issuing office. 





15A.  NAME AND TITLE OF SIGNER (Type or print)








15B.  CONTRACTOR/OFFEROR














15C. DATE SIGNED














 16A.  NAME AND TITLE OF CONTRACTING OFFICER (Type or print)





 


LINDA K. GOFF


CONTRACTING OFFICER





 16B.  UNITED STATES OF AMERICA





  BY  �














 16C.  DATE SIGNED





 11 OCT 01





FACILITY CODE                      





 A.  THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT ORDER NO. IN ITEM 10A.





                                                                                                                 





 B.  THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO AUTHORITY OF FAR 43.103(b).


                                                                                                                  





 D.  OTHER (Specify type of modification and authority


				


UNILATERAL – IAW Veridian Proposal dated 3 Oct 01 (Revised)	                                                                                                             





  











 C.  THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:











NSN 7540-01-152-8070


PREVIOUS EDITION UNUSABLE





30-105





STANDARD FORM 30 (REV. 10-83)


PRESCRIBED BY GSA


FAR (48 CFR) 53.243





x





























DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)





A.  THE PURPOSE OF THIS ORDER IS TO INCORPORATE REVISED STATEMENT OF WORK DATED 25 SEP 01.  AS A RESULT OF THIS REVISION, AMOUNT ON CONTRACT IS INCREASED BY $84,548.00 FROM $127,632.00 TO $212,180.00.  PERIOD OF PERFORMANCE IS EXTENDED THROUGH 30 NOV 01 AND NOW READS 12 OCT 00 THROUGH 30 NOV 01.  VERIDIAN IS AUTHORIZED TO BILL TWO MONTHLY INSTALLMENTS OF $41,445.09 EACH.  VERIDIAN PROPOSAL DATED 3 OCT 01 (REVISED) IS INCORPORATED BY REFERENCE. 





B.  ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED. 
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