	AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT
	1.  CONTRACT ID CODE


	PAGE OF PAGES


1
|
1

	2.  AMENDMENT/MODIFICATION NO.

04
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	   20 Feb 01

	CAGE CODE:
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	11.  THIS ITEM APPLIES ONLY TO AMENDMENTS OF SOLICITATIONS

	 FORMCHECKBOX 
  The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offers
 FORMCHECKBOX 

is extended,
 FORMCHECKBOX 

is not extended.

Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:

(a)  By completing Items 8 and 15, and returning         copies of the amendment;  (b)  By acknowledging receipt of this amendment on each copy of the offer submitted; or  (c)  By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.
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	A.  THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT ORDER NO.  IN ITEM 10A.

	
	

	
	B.  THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

	
	C.  THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:



	X
	D.  OTHER (Specify type of modification and authority)

Bilateral – Mutual Agreement

	E.  IMPORTANT:  Contractor     is not,  X  is required to sign this document and return  1 electronic   copies to the issuing office.

	14.  DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)

	a.  This modification is issued to incorporate revised statement of work dated 30 Jan 02.  Amount on contract remains $440,914.00.  Period of performance remains 21 Feb 01 through 20 Jun 02.  

b.  All other terms and conditions remain unchanged.
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NSN 7540-01-152-8070
30-105-02
STANDARD FORM 30 (REV. 10-83)

PREVIOUS EDITION UNUSABLE
Prescribed by GSA


FAR (48 CFR).243

‘I ASSURE’ TASK ORDER (TO) 

STATEMENT OF WORK (SOW)
as of   30 January 2002
	Contract Number:
	DCA200-00-D-5021

	Order Number:
	0004

	Tracking Number:
	00019

	Previous Order Number:
	


1.  Points of Contact

2. Order Title: Information Assurance (IA) requirements analysis and integration support.  

3.  Background:  D7 is the DISA focal point for integrated functional user requirements for the Global Information Grid (GIG). D7 collaborates with D2, D3, D6, and D8 to ensure functional requirements are translated into informational technology capabilities, which are acceptable to the user community. D7 supports integration of all functional requirements for the entire DoD customer base that includes the areas of Command and Control, Intelligence, and Mission/Combat Support. These efforts will lead DoD to an interoperable GIG and to global integration and interoperability. D7 is currently working Information Assurance requirements processes in support of DISA’s D2, D3, and D6 directories. In order for DISA to be prepared and responsive to the external community, the work detailed in this Statement of Work is required. These tasks provide support to the collective leadership of DISA and D7.
4.  Objectives: The purpose of this delivery order is to provide technical support and analysis for key IA initiatives for which D7 has been asked to support. This effort supports the D7 work in gathering and identifying IA requirements both within DISA and with external customer community. 
5.  Scope: This TO will also provide the technical analyses and evaluations that are not available from in-house D7 staff. It is anticipated that work/deliverables from this task will be incorporated into key government produced IA requirements products.  In addition, this task will require detailed knowledge of CINC functional operations and awareness of unique CINC sensitivities and management style.  The issues involved in the task are expected to be uniquely challenging and require experienced senior analytical capabilities.  
The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN) and Shared Data Environment (SHADE).  Specific services addressed in this SOW are:

· Task Area 1: Policy, Planning, Process, Program and Project Management Support

· Task Area 2: Standards, Architecture, Engineering and Integration Support

6.  Specific Tasks:
6.1 Task 1 - Contract-Level and TO Management: 
6.1.1 Subtask 1 - Integration Management Control Planning.

Provide the technical (task order level) and functional activities at the Contract Level needed for the Program Management of this SOW. Include productivity and management methods such as Quality Assurance, Progress/status reporting, and Program Reviews at the Contract and Task Order level. Provide the centralized administrative, clerical, documentation and related functions.   

 6.1.2    Subtask 2 - TO Management. 

Prepare TO Management Plan describing the technical approach, organizational resources and

management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution. Provide a monthly status report monitoring the quality assurance, configuration management, security management, progress/status reporting, and program reviews applied to the TO (as appropriate to the specific nature of the SOW). The monthly status report will include expended hours by individuals and a summary of work accomplished during the report period.  The contractor will prepare trip reports for all trips conducted in support of this TO.



Deliverables: 
TO Management Plan 

Task Order Management Plan Monthly Status Report

Trip Reports
6.2 Task 2 –Define and Document Requirements for IA Products and Capabilities.  

The contractor shall assist the government in developing requirements and providing analysis support for successful and emerging IA programs.  The contractor shall provide technical support and assist the government in the development of requirements analysis baseline documents in support of specific DISA IA programs.  The baseline documents may be developed in accordance with the formal Chairman of the Joint Chiefs of Staff Instruction for Requirements Generation System (CJCSI 3170.01A) or in a more detailed requirements document.  The contractor shall provide technical assistance and requirements analysis for the following areas/programs:

6.2.1 Subtask 1 – Information Superiority Situational Awareness (ISSA).
The contractor shall assist the government to document CINC/JTF Commanders requirements for timely information on mission impacts when critical information is unavailable and/or compromised.  Work under this TO will be in support of an initial limited scope prototype at a yet to be determined warfighting CINC.  The contractor shall provide technical support and assist the government in developing both the short-term prototype user requirements and long-term target requirements baseline. The contractor shall assist the government in maintaining an inventory of existing and new ISSA requirements and an analysis of priorities based on the requirements baseline, and support the government in coordination of DISA/DOD/Service/Agency/CINC participation.  

At a minimum the contractor will work with the government staff to identify warfighter mission functions for the ISSA.  For this effort, the contractor will review existing doctrine, publications, other available studies and documents to help define what mission functions need to be included in the ISSA to meet user requirements.  In addition to the identification of the ISSA requirements, the contractor will first identify and document J3/J4/JTF critical information elements for the ISSA and then will identify and document J2/J6/and other critical information elements for the ISSA.  The contractor will work with the government staff to define mission areas and obtain validation from other CINC and JTF sources using a collaborative environment or other appropriate methods and tools that will require conus and oconus travel.  This may also include the organization and conducting of user working groups and user interviews.  User preferences and requirement for user screens and descriptions will be included.

Deliverables: 


Initial user requirements for Limited Scope Prototype

Validated ISSA Requirements from Prototype Demonstration

Long-term ISSA Requirements

6.2.2 Subtask 2 - Enterprise Sensor Grid

The Contractor shall assist the government in defining and documenting requirements for a DoD Sensor Grid to support a Computer Network Defense (CND).  A DoD Sensor grid is mandated in the draft DoD CND directive.  The contractor will assist the government in identifying the scope and requirements by coordinating with offices in the Secretary of Defense as well as CINCS, services, and agencies using a collaborative environment.  The contractor will provide technical assistance and analysis to assist the government to document the DoD requirements and any appropriate CJCSI 3170.01A documents that may need to be prepared. 

Deliverables: 


Initial DoD Enterprise Sensor Grid Requirements Analysis Report

Final DoD Enterprise Sensor Grid Requirements Analysis Report

6.2.3 Subtask 3 - Ports and Protocols Management Process

The contractor shall assist the government in defining the implementation requirements for a process to manage and enforce port and protocol use across the DOD community.  At a minimum, the contractor will be involved in activities to define necessary ports and protocol implementation instructions through DISA/DOD/Service/Agency/CINC working groups, participation in DoD IPTs to identify necessary policy changes, participation in DoD working group to identify initial list of approved ports and protocols, update briefs to MCEB and DoD Executive Board, and provide recommendations on issues arising during this period of performance.  The contractor will also participate in the collection and sorting of user ports & protocol functional/technical requirements.  

Deliverables:


Ports and Protocol Management Process Implementation Requirements Analysis Report




Initial List of approved ports and protocols




Requirements for Engineering Support for Application Developers
6.2.4 Subtask 4 - Electronic Business

The Contractor shall assist the government with defining and documenting user requirements for a DoD security architecture.  This work will be performed working closely with DISA’s D6 Engineering and the Joint Electronic Commerce Program Office. The contractor will assist the government to establish workgroups to define requirements and provide technical analsyis.  Workgroups will consist of both government and industry representatives.

Deliverables: 


Initial DoD Electronic Commerce/Business Security Requirements Analysis Report

Final DoD Electronic Commerce/Business Security Requirements Analysis Report
6.2.5 Subtask 5 - Other IA Requirements.  

The contractor may be required to provide technical assistance and analysis in at least two, but not more than 4 other program/project areas.  These may include, update of DISA IA Requirements Baseline for the DISA IA program, security issues related to wireless communications, and Multi-level Security/Secret and Below Interoperability (MLS/SABI).  The government will provide written notification when a task is requested under this subtask.  The contractor will provide the requirements analysis within 30 days after being notified by the government.  As part of this subtask, contractor may be required to make administrative purchases for information assurance customer advocacy/customer relations programs to support the gathering of DISA requirements from DISA customers.

Deliverables:


IA Requirements Analysis Report
6.3 Task 3– Prototype Support. 
D7 is supporting DISA’s D6 Engineering organization in the development of an Information Assurance situational awareness tool for the CINC J3s and J4s and Joint Tactical Forces (JTF) commanders currently called Information Superiority Situational Awareness (ISSA).  The initial high level requirements were used to develop a concept capability.  A prototype is being developed to demonstrate the technical feasibility and user acceptability.  It is planned that D7 and D6 will partner will a warfighting CINC (either PACOM, EUCOM, or CENTCOM) to define initial user requirements and demonstrate the resulting prototype.  The contractor will assist in the development of a CONOPS for an ISSA prototype that will be located and operated at a selected CINC location.  The contractor will also provide assistance in the establishment and conduct of the prototype user evaluation as well as documenting user requirements and preferences.  As a minimum, this prototype assistance will include technical analysis reviews, the documentation of lessons learned, and the development of user screen designs.

Deliverables:

Technical input and development of a Concept of Operations

Analysis of user Feedback

Prototype Planning History Report

Technical assistance and demonstration of the prototype History Report

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

7.  Place of Performance:  Primary place of performance shall be at the contractor’s site. Contractors shall be based in their own facilities, with travel to Government facilities in the metropolitan Washington, DC area for data gathering, meetings, testing, etc. The contractor will be required to take at least 5 trips to military locations in both conus and oconus.  Potential sites are as follows:  1 trip to Tampa, FL: 1-2 trips to JFCOM in Norfolk, VA; 2 trips to either PACOM or EUCOM; and 1 trip to Scott Air Force Base, IL.
8.  Period of Performance:    


a.
 The period of performance is  483 calendar days after date of award.

 
b.
 This TO is a time and materials (T&M) contract type.
9. Deliverable/Delivery Schedule: 

	SOW Task#
	Deliverable Title
	CDRL/DID#
	Due Date
	Copies
	Distribution
	Frequency and Remarks

	6.1.2
	TO Management Plan
	A003/DI-MGMT-80347
	CDAA**
	2
	Standard Distribution*
	Draft - 30

Final - 45

	6.1.2
	Task Order Management Plan Monthly Status Rpt.
	A008/DI-MGMT-80368
	30 CDAA
	2
	Standard Distribution*
	Monthly, on 5th workday

	6.1.2
	Trip Reports
	As Needed To Document Deliverables
	5 Days After Each Trip
	2
	Standard Distribution*
	Each Trip

	6.2.1
	Initial User Rqts for Lmted Scope Prototype
	As Needed To Document Deliverables
	March 1, 20001
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.2.1
	Validated ISSA Rqts from Prototype Demo
	As Needed To Document Deliverables
	303 CDAA
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.2.1
	Long-term ISSA Rqts
	As Needed To Document Deliverables
	275 CDAA
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.2.2
	Init DoD Enterprise Sensor Grid Rqts Anal Rpt
	As Needed To Document Deliverables
	February 1, 2001
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.2.2
	Final DoD Enterprise Sensor Grid Rqts Anal Rpt
	As Needed To Document Deliverables
	200 CDAA
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.2.3
	Final Ports and Protocol Management Process Implementation Rqts Anal Rpt
	As Needed To Document Deliverables
	 483CDAA
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.2.3
	Init List of approved Ports and Protocols
	As Needed To Document Deliverables
	150 CDAA
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.2.3
	Rqts for Engineering Support for Application Developers
	As Needed To Document Deliverables
	  483 CDAA
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.2.4
	Init DoD EC/Bus Security Rqts Anal Rpt
	As Needed To Document Deliverables
	120 CDAA
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.2.4
	Final DoD EC/Bus Security Rqts Anal Report
	As Needed To Document Deliverables
	210 CDAA
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.2.5
	IA Rqts Anal Rpt
	As Needed To Document Deliverables
	 30 Days After Notification
	4
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.3
	Technical Input & Development of Concept of Operations
	As Needed To Document Deliverables
	60 CDAA
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.3
	Anal of user feedback
	As Needed To Document Deliverables
	270 CDAA
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.3
	Prototype Planning

History Report
	As Needed To Document Deliverables
	150 CDAA
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later

	6.3
	Tech. Assist & Demo of the Prototype History Report
	As Needed To Document Deliverables
	270 CDAA
	2
	Standard Distribution*
	Init Due on Due Date, Final Due 15 Days later


*Standard Distribution
· 1 copy of the transmittal letter without the deliverable to the Contracting Officer (KO/DITCO/DTS6)

· 1 hard and soft copy of the transmittal letter and the deliverable to the Primary TM

· 1 hard and soft copy of the transmittal letter and the deliverable to the Alternate TM

· Soft Copies will be provided in Microsoft 2000 or compatible format.

**CDAA-Contract Days After Award


++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

10.  Security:  UNCLASSIFIED; however, contractor personnel will require a SECRET security clearance to access specific data bases/systems and obtain access to specific locations.
11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI): 

11.1 GFE:  Contractor personnel shall be given access to necessary databases, systems and reference material. Any required equipment to execute the TO will be provided by the contractor. No other GFE is anticipated under this TO. 

11.2  GFI:  The following documents will be provided by the Government as GFI as a source of reference for the technical approach.  The contractor should follow their processes to implement the concepts as specified in these documents:

· Associated Security reference documents

· Associated ISSA reference documents

· Other documents as needed during the course of this TO

12.  Packaging, Packing, and Shipping: See paragraph D.1 of the ‘I Assure’ contract.

13.  Inspection and Acceptance: See paragraph E.1 of the ‘I Assure’ contract.

14.  Other Pertinent Information or Special Considerations:   


a.  Identification of Possible Follow-on Work.  None.

b. Identification of Potential Conflicts of Interest (COI).  None

c.  Identification of Non-Disclosure Requirements.   None
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