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FAR (48 CFR).243

‘I ASSURE’ TASK ORDER (TO) 

STATEMENT OF WORK (SOW)
1/25/02
	Contract Number:
	DCA200-00-D-5020

	Order Number:
	0004

	Tracking Number:
	

	Previous Order Number:
	Not Applicable


1. Points of Contact

2.
Order Title:  Biometric-Smartcard Tracking System for Consolidated Naval Brig 

3.
Background:  Based on on-going technology studies and development related to technology needs of the Corrections community and the close proximity of SPAWAR and the Brig, SPAWAR and the Brig have agreed to collaborate on advanced technology projects in our mutual best interests.  Other factors, such as the Brig security upgrade being executed by SPAWAR, pertinent to this project are: 

· SPAWAR is currently performing a multi-million dollar renovation/upgrade of security and related electronic/computer needs at the Navy Consolidated Brig under the Engineering Support Services contract.  SPAWAR can leverage planned technology demonstrations and operational prototypes by addressing probable communications needs within the infrastructure provided under this project.  

· SPAWAR’s Law Enforcement Technology Branch supports the National Institute of Justice Research & Development to promote the development and use of tracking and monitoring technologies in state and local Corrections.  The program is based on a defined need to maintain maximum officer and inmate safety through reliable systems that provide precise location, tracking, and identification of inmates within a facility.  SPAWAR is addressing initial program needs in the area of staff monitoring (Guard Duress) systems while ensuring the architecture component of promoted technology development addresses inmate tracking needs.  Initial inmate tracking research is planned in the area of inmate scheduling and accountability.

· The Brig plans to support Department of the Navy requirements to utilize smart cards for, initially, access control for personnel.  Smart cards can be used as a means of identification, and could replace the current picture badge system.  However, smart cards alone do not provide positive verification of cardholder.  The Brig is interested in a smart card solution using an integrated biometric input for positive identification.

· SPAWAR is investigating potential implementation of biometrics technology into Navy infrastructure.  One aspect of our efforts is the formulation and execution of a pilot project with the intended results of an evaluation and demonstration of potential uses of biometrics technology. 

Therefore, we are proposing the integration of biometric, Smartcard and tracking technologies to address an operation requirement while efficiently leveraging these projects/initiatives. 

4. Objectives:  The development of an Inmate Tracking and Scheduling System, which leverages biometric technology, supports the mission requirements of the Consolidated Navy Brig.  These objectives incorporate:

· Interactive efficient personnel monitoring to reduce manpower requirements

· Information security considerations to arrive at a trusted solution

· Positive identification with minimal false indicators

· User and data efficiency to minimize operation and support costs

· Reliable and cost effective integration of COTS technology to speed time to market and minimize cost and technical risk

Design for evolutionary growth through a spiral development process

 Veridian will integrate additional vendor COTS devices into the system. Veridian will implement a configuration for the Brig that accommodates the various biometric device perimeters relative to the site location within the Brig, and flexible to reconfigure on a weekly basis during the evolution period.  

Following the Phase 1 integration, installation and operation of the biometric devices in the BSTS, a second group of biometric COTS devices (voice, face and geometry technology) will be selected to interchange with the first group of devices.  The government will choose three biometric devices that they what integrated into the BSTS and the biometric devices that they will be interchange with.  The integration, testing and operation will culminate with a second 30-day evaluation period of the BSTS. 

Veridian will upgrade the existing BSTS software as necessary to provide for a continuous 24 hour a day seven day a week operational BSTS at the CNB for the locations describe in this SOW. 

Veridian will extend the evaluation period for three additional weeks. They will also provide a daily report. The daily report will contain the following information: 1) Daily use of each biometrics 2) Running total of each biometric used. 3) Daily percent of each biometric’s acceptance rate 4) Running total percent of each biometric’s acceptance rate 5) A daily list of Individuals that has a less then 10 percent acceptance rate on any biometric. If an individual is listed of having less then 10% acceptance rate then also list 6) The biometric device, 7) How many attempts 8) Time of day. 

· 5.
Scope:  This Statement of Work (SOW) describes the parameters and requirements for the contractor to design, procure, install and test a complete and usable Biometric-Smartcard-Tracking System (BSTS) for the Consolidated Naval Brig (CNB) at Naval Weapons Station (NWS), Charleston, SC.  The Period of Performance for the BSTS project is six (6) months.  
The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN) and Shared Data Environment (SHADE).  “I Assure” Task Areas being used in this SOW are:

· Task Area 1: Policy, Planning, Process, Program and Project Management Support

· Task Area 3: Solution Fielding/Installation and Operations

· Task Area 4: Education, Training and Awareness, Certification and Accreditation and IA support

6.
Specific Tasks:

6.1
Task 1 - Contract-Level and TO Management 

6.1.1
Subtask 1 - Integration Management Control Planning. 

Provide the technical (task order level) and functional activities at the Contract Level needed for the Program Management of this SOW. Include productivity and management methods such as Quality Assurance, Progress/status reporting, and Program Reviews at the Contract and Task Order level. Provide the centralized administrative, clerical, documentation and related functions. 

6.1.2
Subtask 2 - TO Management. 

Prepare TO Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution. Provide a monthly status report monitoring the quality assurance, progress/status reporting, and program reviews applied to the TO (as appropriate to the specific nature of the SOW).

The Contractor shall develop a Plan of Action and Milestones (POA&M) outlining all major tasks and sub tasks required to complete this delivery order.  The Contractor shall provide a Work Breakdown Schedule (WBS) Gantt Chart using Microsoft Project 98 or later version.  As a minimum, the following major tasks are to be addressed:

· Installation Design Plan

· Acceptance of GFE and GFMs

· Software development and testing

· Set-up and Pre-installation Testing of Equipment and software

· Installation of BSTS at CNB by areas

· Test Plan, Performance Testing, Evaluation Reports, and Government Acceptance

· Production of Training Plan and On-Site Training of Personnel

Deliverable Product.  The POA&M shall describe the deliverables and dates of performance for review and approval by SPAWARSYSCEN Charleston PE.  The contractor shall submit to SPAWARSYSCEN Charleston PE any major schedule changes of one week or more that occurs during performance of this SOW and would result in changes to the POA&M.  For any schedule changes to the POA&M of two weeks or more, the contractor shall notify SPAWARSYSCEN Charleston PE and the Contracting Officer immediately.  The government must review and approve all schedule changes.

The POA&M for this task shall be delivered to SPAWARSYSCEN Charleston five business days after award of the delivery order. The contractor shall receive approval of the POA&M from SPAWARSYSCEN Charleston prior to beginning work on the other tasks in this SOW.  

The contractor shall update the POA&M per this modification.

The contractor shall update the POA&M per this modification

6.2 Task 2 – Installation Design Plan (IDP)

The contractor shall develop a design package for a BSTS at the Brig. The design plan installation shall be in accordance the applicable sections of the references listed in Section 14 and shall contain the necessary information to ensure a successful installation.  The IDP shall describe the operation/function of the software and integration of the biometric equipment into the complete system.  The design plans shall include manufacturer’s and vendor’s part numbers, specifications, and installation requirements.  The drawings of equipment layout, connectivity and interfaces shall convey the installation specifications, integration requirements, and operational provisions in sufficient detail to ensure there is no misunderstanding of design intentions or functional capabilities.  The equipment layout, connectivity and integration shall be based on the following: 


For the second group of Biometrics devices the contractor will modified the original IDP. The modified IDP will be an additional submittal from the final IDP as stated in this paragraph. 

· BSTS shall evaluate a minimum eight different biometric technology devices.  Cost data of the specific biometric devices are addressed in the Section 14 Reference, Veridian “Inmate Monitoring & Tracking Project”, dated 20 October 2000.  The government will be responsible for BSTS equipment cost.

· The Smartcard shall store all biometric identifications/templates.

· There shall be a minimum of 8 locations where the BSTS shall be tested/evaluated. These locations will be defined by the design survey.

· Computer equipment shall be located as follows:  laptops and flat panel touchscreens shall be used at Housing Units and Central Control; desktop CPUs shall be used at the remainder of the 8 evaluation locations.  

· There shall be an existing fiber optic backbone supplied by the brig to network the CPUs.

· All workstations shall be backed up by UPS.  

· Windows NT or 2000 operating system, depending on the vendor criteria of the computer and biometric equipment.
· Commercial off the Shelf Human Interface software for touch screen development shall be used at housing units and central control. Mouse driven software will be used at other locations

· Government will have unlimited rights to Technical Data, Computer software, Computer database, Computer Programs and Computer Software Documentation per DFARS 252.227-7013 and 252.227-7014 developed solely under in this SOW. The contractor can not market, sell or distribute any of the Technical Data, Computer software, Computer database, Computer Programs and Computer Software Documentation developed solely under this SOW.  

· Software/System shall be designed to anticipate expansion per the Section 14 Reference, SPAWAR “Inmate Monitoring & Tracking Project for Navy Consolidated Brig”, Dated 25th August 2000

· Software will provide inmate status, systems alerts/alarms for inmate event completion or missing/incomplete events, and an updated inmate count for each defined area.  

· Software shall replace the current paper/grease board inmate tracking system with an automated touch screen and/or mouse driven system that utilizes a central repository to store inmate location information
· Software shall have the ability to automatically record and print out all Biometric False Rejections Rates (FRR), False Acceptance Rates (FAR) and Biometrics Acceptance Rates (AC). The software shall have the ability to link all the FAR, FRR and AR to an individual, biometric device, date and time of day. 
IDP will contain the following:

· Title Sheet and Follow-on Pages.  Shall contain as a minimum, the title of the overall design package, revision blocks, and SPAWARSYSCEN Charleston drawing numbers.  Follow-on pages shall consist of drawing indexes, abbreviations, legends, symbols, general notes, and a list of the applicable references.

· Master List of Equipment and Materials.  Shall include a complete list by GFE or CFE equipment, materials, and all other associated hardware.  As a minimum, the Equipment and Material lists should contain item descriptions, total quantities, manufacturer, part numbers, equipment location, and general notes.

· Equipment Location and Arrangement Plans.  The contractor shall produce an equipment layout, by each location, that will include electrical and network connections, and supplemental required furniture.  The government will deliver Floor Plans of the CNB.

· Block Diagrams.  The block diagrams shall depict, by means of single lines, text, and symbols, the course of power, signal, and data for systems, subsystems, circuits and the major components or parts used therein.  All cable connection points and circuit assignments shall be identified in block diagrams or tables.  Power panel labels, breaker numbers, and breaker capacity shall further identify power sources.  Each system block diagram shall be detailed on a single sheet if possible.  If size does not permit the logical placement of all information and references on multiple sheets will be acceptable.

The contractor shall provide the operating software and the associated documentation, which describes the design, operation, and interface of the BSTS.  The minimum required documentation includes:

· Software Operations Concept.  The sequence of operations shall describe the BSTS standard operational procedures (SOP) required for the following:  1) a tracking alarm 2) transporting inmates; 3) inmate checking in and out of areas; 4) inmate count procedure 5) location of inmates.

· Software Design Description.  Explains the design criteria, structure, functionality, and user interface to accomplish the inmate tracking and monitoring process.  The document will also specify the database archiving and updating capabilities and process.  

· System Interface Design Document.  Incorporates the integration of the Inmate Tracking and Monitoring software with the positive identification recording from the biometric devices and Smart Cards.  
· Touch screen Diagrams.  The touch screen diagrams shall show all design touch screen layouts, in color with all icons, dropdown menus and layers as the BSTS design software. The touch screens diagrams shall be the exact dimensions as the touch screens
Deliverable Product:  The Contractor shall submit the IDP for three review phases – initial, mid-development, and final.  Corrections identified by the government will be included in the subsequent review phase deliverable.  Following the government review of the final IDP, the final corrections will be incorporated.  The Contractor shall provide the final IDP and associated deliverables on 3.5 inch double-sided high-density diskettes with a neatly typed label indicating Site Name, Project Name, “BSTS Equipment/Material Database”, and date.  

The contractor shall submit three copies of the modify IDP per paragraph 6.2.  Following government review of the final IDP, the final corrections will be incorporated. The contractor shall provide the final IDP and associated deliverables on 3.5 inch double-sided high density diskettes with a neatly typed label indicating Site Name. Project Name “BSTS Equipment/Material Database” and date.  

Schedule:  The schedule for the IDP shall be in accordance with the POA&M developed by the contractor. 

 6.3
Task 3 – Equipment Material Procurement

The Government and contractor shall procure  computer equipment, biometric devices and associated materials, and miscellaneous integration hardware as indicated in the design documentation package and deliver to contractor for testing. 

The Contractor shall procure/(obtain by loan) all equipment/material necessary to integrate Biomet-Two Finger Fast Finger biometric reader, AcSys - Facial Recognition System and Verivoice latest voice recognition software into the existing BSTS. Contractor may use existing equipment as necessary as approve by SPAWAR 

The contractor shall conduct an inventory of all GFE, with SPAWARSYSCEN Charleston PE prior to installation at the Brig.  During the inventory any equipment that is found to be damaged shall be immediately returned to the vendor for replacement.  

Deliverable Product:  All BSTS equipment shall be in accordance with the Master List of Section 6.3 to include the part/model number for each item with corresponding quantities and price. The quantity of spare equipment/materials shall also be indicated. 
Schedule:  The schedule for Task 3 shall be in accordance with the approved POA&M developed under Task 1. 

The contractor shall purchase additional COTS devices and computer equipment to be determined by the government based upon CNB requirements and Phase 1 analysis. 
6.4
Task 4 – Pre-Installation Test of Equipment

6.4.1 Subtask 1:  Pre Installation Testing.  The Contractor shall conduct pre-installation tests at the contractor facility (in Charleston) to ensure all operational requirements are fully functional based upon the manufacturer’s specifications and the requirements of this document.  Data sheets shall be created to ensure each functional aspect of the system is properly tested.  A description of the required test equipment and the acceptable conformance parameters with tolerance limits should also be detailed on each sheet.  If critical systematic procedures are required for the proper performance of the tests, these procedures shall be annotated in the pre-installation test procedures.  A list of software, firmware and BIOS titles, including versions, for each device shall be included.  
Following the Phase 1 BSTS installation in the CNB, the second group of biometric devices will be initially integrated and tested at the contractor facility in Northern Virginia.  The devices will be sent to Charleston for integration testing on the BSTS network at the CNB, prior to replacing the Phase 1 devices.

6.4.2
Subtask 2:  Engineering and Technical Services:  The Contractor shall provide engineering and technical services as required to test equipment at the Contractor's facility for the proper configuration and operation of equipment prior to installation.  All equipment and software shall be programmed and configured for operation in accordance with the IDP developed in Task 2 and the documents listed in Section 14.  Testing of the systems shall consist of:  (1) operation and documentation of equipment, software, and peripheral devices, (2) connectivity checks with all equipment and peripheral devices.   

The contractor shall prove satisfactory completion of all pre-installation tests while configured to simulate operations as described in Task 2.

Upon completion of pre-installation testing, the equipment set-up shall be disassembled as required, (where possible all software and programming shall remain intact), properly packaged for transport, and shipped to the installation site.  The equipment shall be properly marked to aid with reinstallation.

Deliverable Product:  The contractor shall provide a notification of pre-installation test results, identifying any discrepancies and the required corrections for implementation.

Schedule:  The schedule for Task 4 shall be in accordance with the approved POA&M developed under Task 1.

For the second group of biometric devices to be integrated into the Phase 1 BSTS, the contractor shall update the BSTS software application to reflect the new biometric devices and their dispersed locations throughout the Brig.

6.5
Task 5 – Installation of the Integrated BSTS at the CNB

The contractor shall provide engineering and technical services as required to install the BSTS at the Brig in accordance with the IDP developed in Task 2.  

The contractor shall provide all test equipment, tools, and material required to perform the installation in accordance with this SOW.

The contractor shall perform work in a manner, which will cause the least possible disruption to the normal activities of the site.   

Materials shall be stored only in those areas designated by the Brig.  All unused items shall be returned to those areas at the end of the workday.  

The contractor shall remove trash (e.g., packing materials) from the work area at the end of each workday.  When work in any area is completed, the area shall be restored to its original condition.  Any damage to structures, furniture, etc. shall be repaired or replaced, as necessary by the contractor.

The contractor shall obtain all structure access approvals, power outage approvals, and power source access approvals prior to the start of the installation.

The contractor may subcontract local laborers to assist with the installation with prior approval from the SPAWARSYSCEN Charleston PE.  

For the second group of biometric devices to be integrated into the Phase 1 BSTS, the contractor will conduct consolidated testing of the BSTS in a central CNB location, prior to final dispersal of individual components and biometric devices to the designated Brig test locations.  

A SPAWARSYSCEN Charleston representative shall conduct inspections during the installation.  The representative will ensure that the work is being performed in accordance with the approved plans, specifications, and Quality Assurance Checks.  

The contractor shall provide on-site operational and data collection support to the CNB staff during the second evaluation period.  The technical support will include a mid-period exchange of biometric devices to other test locations within the Brig.

Deliverable Product:  A fully functional, operational, prototype system shall be installed at the CNB in accordance with the IDP and pre-installation test results.

Schedule:  The schedule for Task 5 shall be in accordance with the approved POA&M developed under Task 1.

6.6
Task 6 – Test Plan, Government Acceptance, and Evaluation Reports

The contractor shall develop a Test Plan to be utilized during the systems testing, checkout and acceptance phase as detailed in the POA&M.  The Contractor shall correct all discrepancies found during tests of all CFE equipment and report all discrepancies found during testing for all integrated GFE equipment and systems.  These tests will be conducted as the applicable task progresses.  These tests shall conform to the following guidelines:

· The Component Test provides a thorough check for good installation practices and a complete checkout of each component in the system to ensure the operational reliability of the component and its compliance with the technical specifications and performance requirements established by SPAWARSYSCEN Charleston.  Component tests are performed during the installation.

· The System Test provides a thorough check for good installation practices and a complete checkout of the entire BSTS to ensure the operational reliability of the system and its compliance with the technical specifications and performance requirements established by SPAWARSYSCEN Charleston.  SPAWARSYSCEN Charleston representatives will assist the contractor with the system tests after the installation of all BSTS equipment.  

In the event any equipment fails to meet the specified level of performance, the contractor shall readjust or repair the failed equipment, or annotate in the evaluation report.  At the government’s option, the contractor will repeat all, or part, of the testing procedure.

The Contractor shall develop turnover documentation which includes:  the Master Equipment list as specified in Section 6.2, completed test data sheets, operation/users/maintenance manuals associated with all COTS products, and an integrated system users manual.

The Contractor shall complete the turnover documentation upon satisfactory completion of the systems tests.  The Contractor shall certify in writing, with verification from the SPAWARSYSCEN Charleston PE or government representative, that the installation meets all specifications and requirements of Task 2 and the documents listed in Section 14.

The contractor shall perform a test of the BSTS after the software modifications are made and before the evaluation period starts. The Contractor shall developed the test plan per task 6  

From the test results, the contractor shall development an Evaluation Report to include the following:

· An evaluation of the impact of inmate tracking and automation of institution processes

· Evaluation and recommendation of all biometric technologies used 

· Lessons learned

The contractor shall also use the data collected for the additional three weeks of evaluation for the evaluation report.

Once the system has successfully passed all testing, no further work on or adjustments to the BSTS will be permitted unless instructed by SPAWARSYSCEN Charleston PE. Following the second 30-day evaluation period to include the new biometric devices, the contractor shall produce an Evaluation Report to compare the additional biometric devices to the results for the devices from the initial Phase 1 evaluation period.

Deliverable Product:  The contractor shall provide to the SPAWARSYSCEN Charleston PE four (4) copies of the Test Plan at   the start of the evaluation-testing period, following system installation at the CNB.  The deliverable product shall also include turnover documentation and the evaluation report (both listed in Task 6), following the completion of the evaluation period.

The contractor shall provide SPAWARSYSCEN, Charleston PE with a copy of the Test Plan with test results before the evaluation phase starts. 

Schedule:  The schedule for Task 6 shall be in accordance with the approved POA&M developed under Task 1. 

6.7 Task 7 – Training

6.7.1
Subtask 1:  Onsite Training: The Contractor shall provide training to designated personnel (including supervisory and administrative personnel) in the operation of the BSTS.  The training shall include system overviews, operation, procedures and precautions necessary to successfully operate the installed equipment and systems.  Training shall be conducted in both a formal classroom setting and maximizing the equipment for hands on training throughout the evaluation period, as practicable.  Training will be provided in at least two repeatable sessions, in order to maximize operator exposure to systems operation.  Attendance at the training shall be documented and provided to SPAWARSYSCEN Charleston PE.

6.7.2 Subtask 2:  System Training Plan:  The Contractor shall develop a System Training Plan (STP), which shall be tailored to discuss each system in as much detail as practicable.  The STP shall provide an introduction to the BSTS and shall address the needs and responsibilities of the users.  The STP shall provide an Overview, General System Architecture, System Operator Requirements, Host Computer Specifications, Host Software Capacities, Host Software Features, Biometric-Smartcard Enrollment procedures and Operation and Maintenance Requirements of each component.  The STP shall identify the safety precautions to be observed for operation of the systems.  The STP shall also contain as a minimum the following sections:
· Functional Design Section. Identify the operational requirements for the system and explain the theory of operation, design philosophy, and specific functions.  A description of hardware and software functions, interfaces, and requirements shall be included for all system operating modes.

· Hardware Section. Describe all installed equipment and specifications.

· Software Section. Describe the functions of all software including information necessary to enable proper testing operation.  The software section shall include: 1) Definition of terms and functions, 2) Use of system and applications software, 3) Initialization, start up, and shut down, and 4) Alarm Reports. 

· Operator’s Section.  Fully explain all procedures and instructions for the system operation including: 1) computers and peripherals, 2) system start up and shut down procedures, 3) use of system, command, and touchscreen application software, and 4) recovery and restart procedures.

Deliverable Product:  The contractor shall provide training to designated personnel (including supervisory and administrative personnel) on the operation and maintenance of the BSTS; a System Training Plan; and training documents. 

The training shall be conducted both as repeated classroom sessions, and as on-going hands on instruction throughout the evaluation period.  The deliverable product shall also include the hard and soft copies of all training materials and a list of training attendees. 

Schedule:   The schedule for Task 7 shall be in accordance with the approved POA&M developed under Task 1.

6.8
Task 8 – Progress Reports

Progress reports shall be submitted monthly to SPAWARSYSCEN Charleston PE. This report shall include the following:  

· Project Scope:  Brief (1 paragraph max) overview of the project in accordance with the SOW.

· Work Completed:  Detailed listing of all work completed during the month since the last reporting period 

· Issues/Recommendations:  Identification of any emergent or potential problem areas that may impact cost or schedule and potential options for resolution.   

· Action Items: List all contractor/government action items with scheduled resolution dates
· Status of CFE/GFE:  A current inventory of all equipment  (CFE, and GFM) procured/provided.  The inventory shall show the total quantity of items on order, description, manufacturer, model number, serial number, installation location (or "spare"), how items were obtained (i.e., contractor’s purchase order for CFE, government shipping document for GFE), and vendor name.  Inventory shall differentiate items acquired during the current reporting period and an updated total acquired during the delivery order.
7.
Place of Performance:  All tasks and subtasks, with the exception of Tasks 4, 5, and Subtask 7.1, will be performed at the Contractor site in the Washington, DC area.  Task 4 will be accomplished at the Contractor site in Charleston, SC.  Task 5 and Subtask 7.1 will be accomplished on the Government site.
Travel:  One site survey trip to Charleston from the DC area, involving three people for a period of three days.  Five monthly Program Reviews involving two people for one day per review traveling to Charleston from the DC area.  If Video Teleconferencing (VTC) is available, then it will be the preferred method for conducting Program Reviews. Two installation trips for prototype set-ups, initially at the Veridian location, and finally at the CNB.  These trips involve 2 people for 3 days per each trip.  

To incorporate the second group of biometric devices into the Phase 1 BSTS, travel will be required from the Washington DC metro area to Charleston, for installation, testing and training at the CNB.
8.
Period of Performance:  The period of performance for this Task Order is six (6) months from the date of award.

The modification shall extend the period of performance until 30 April 2002. 

9.
Deliverable/Delivery Schedule:  

	SOW Task#
	Deliverable Title
	CDRL/DID#
	Due Date
	Copies
	Distribution
	Frequency and Remarks

	1
	POA&M
	Contractor-Determined Format
	5 business days after award 
	1
	Standard *

Distribution
	

	2
	Initial Design Plan (IDP)
	Contractor-Determined Format
	Three review phases (30-day, 90-day, 180-day)
	4
	Standard 

Distribution
	Final IDP on 3.5 inch diskette

	2
	Modified Initial Design Plan (IDP)
	Contractor-Determined Format
	
	3
	Standard 

Distribution
	Final IDP on 3.5 inch diskette

	3
	Biometrics Equipment Delivery 
	Contractor-Determined Format
	30 business days after award
	
	Standard 

Distribution
	

	3
	Computer Hardware Equipment Delivery
	Contractor-Determined Format
	120 business days after award
	
	Standard 

Distribution
	

	4
	Pre-installation test results 
	Contractor-Determined Format
	120 business days after award
	1
	Standard 

Distribution
	

	5
	Installation of prototype system 
	Contractor-Determined Format
	150 business days after award
	
	Standard 

Distribution
	In accordance with IDP & test results of pre-installation

	6
	Test Plan & Government Acceptance
	Contractor-Determined Format
	150 business days after award
	4
	Standard 

Distribution
	

	6
	Evaluation Reports 
	Contractor-Determined Format
	15  business days following gov’t evaluation period
	1
	Standard 

Distribution
	

	7
	Training
	Contractor-Determined Format
	150 business days after award
	1
	Standard 

Distribution
	

	8
	Progress Reports
	Contractor- Determined Format
	5 business days after the first of each month
	1
	Standard 

Distribution
	Submitted monthly


*Standard Distribution
· 1 copy of the transmittal letter without the deliverable to the Contracting Officer (KO/DITCO/DTS6)

· 1 copy of the transmittal letter and the deliverable to the Primary TM

10.
Security:  All contractor personnel will be US Citizens. All contractor personnel shall be subject to a NCIS check prior to performing any work on this project.
11.
Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI):  the government will deliver Floor Plans of the CNB to the contractor. 


For the second group of biometric devices, the Government will provide two (2) additional PCs in order to test the biometric devices at a central (server room) CNB location, prior to the final dispersal to the actual Brig user location.

12.
Packaging, Packing, and Shipping:  All deliverables that are required to be submitted on disk shall be in the following software formats: word processing documents - Microsoft Word; spreadsheets - Microsoft Excel; POA&Ms - Microsoft Project
13.
Inspection and Acceptance:  See Task 6.

14.
Other Pertinent Information or Special Considerations:  The contractor shall be familiar with all documents listed below and shall consider the applicable portions of each document in the performance of these tasks.  

The latest revision of the following documents form a part of this SOW.  Where conflicts in documentation occur, the specifications take precedence.  SPAWARSYSCEN Charleston PE or responsible SPAWARSYSCEN Charleston representative shall be consulted for clarification and resolution of conflicts.

· Veridian “Inmate Monitoring & Tracking Project”, dated 20 October 2000

· SPAWAR “Inmate Monitoring & Tracking Project for Navy Consolidated Brig”, Dated 25th August 2000

· SECNAVINST 1640.9(B), “Dept of the Navy Corrections Manual”, dated 2 DEC 1996. 

· National Fire Protection Association (NFPA) NFPA 70, National Electrical Code (NEC)

· FS W-C586, (latest edition), Conduit Outlet Boxes, Bodies, and Entrance Caps, Electrical: Cast Metal.

· IEEE Std 142, (latest edition) Recommended Practice for Grounding of Industrial and Commercial Power Systems

· IEEE C62.41, (latest edition) Surge Voltage in Low Voltage AC Power Circuits

· EIA 310 (latest edition), Cabinets, Racks, Panels, and Associated Equipment

· MIL-STD-490 Military Standards Specification Practices

· 29 CFR 1910, Occupational Safety and Health General Industry Standards and Interpretations

· 29 CFR 1926, Occupational Safety and Health Construction Standards and Interpretations

· Other National Consensus Standards, such as NFP or ANSI including:

· National Electrical Code (latest version)

· National Electrical Safety Code (latest version)

a.  Identification of Possible Follow-on Work.  Not applicable.

b.  Identification of Potential Conflicts of Interest (COI).  Not applicable.

c.  Identification of Non-Disclosure Requirements.  Not applicable.
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