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‘I ASSURE’ TASK ORDER (TO) 

STATEMENT OF WORK (SOW)
as of 7Nov2001
	Contract Number:
	DCA200-00-D-5017

	Order Number:
	

	Tracking Number:
	

	Previous Order Number:
	Not Applicable


1.  Points of Contact

2.   Order Title:   Provide systems engineering, technical and programmatic support and recommendations to the Office of the Manager, National Communications System (OMNCS) and Defense

Information Systems Agency (DISA) for the continued execution of the Government Emergency Telecommunications Service (GETS) Program.  

3.   Background:  

3.1  National policy directives establish the requirement for a telecommunications infrastructure that survives and endures through all stress levels.  The National Communications System (NCS) coordinates planning for National Security and Emergency Preparedness (NS/EP) telecommunications across the entire threat spectrum. The spectrum includes both disruptive and destructive threats.  Disruptive threats include technological, security, and network congestion.  Destructive threats include natural disasters, sabotage and terrorist attacks, and nuclear attacks.  The threat of a massive surprise nuclear attack on the U. S. has been greatly diminished, but the threat of an uncoordinated nuclear attack remains.  Further, the possibility remains that some of the former Soviet entities or emerging Third World countries could together mount a coordinated nuclear attack.  In accordance with national policy guidance of June 1992, the provision of survivable telecommunications to support the recovery and reconstitution of the Nation against this unlikely, but possible, attack continues to be an essential function of the Government.

3.2 Disruptive Threats

Disruptive threats result in a loss of service and involve limited or physical destruction of telecommunication facilities.  The following are examples of the types of disruptive threats that may affect national communication assets and functions:

· Technological threats.  Accidental disruption of service due to cable cuts, software errors, improper worker training or human error.

· Security threats.  Unauthorized use or disruption of communication services by "hackers," hostile intelligence groups, or loss of service caused by computer viruses.

· Network congestion.  Overloading of network facilities due to an increase in network traffic or a reduction in available network resources caused by localized natural and man-made disasters.

Disruptive threats directly compromise continuity and security of government and private sector telecommunications.  In networks as complex, heterogeneous, and software-driven as the public switched network (PSN), ensuring continuity of service against disruptive threats is a significant and constant challenge.

3.3  Destructive Threats

The second category of threat, destructive, poses direct challenges to the survival of the Nation or part of the Nation.  It encompasses threats ranging from less severe regional emergencies (e.g., fire, flood) to national and international crises, involving nuclear war and reconstitution of the Nation. Three specific types of destructive threats directed against national communication assets and functions are as follows—

· Natural disasters, such as earthquakes, floods, hurricanes or tropical storms, and fire.

· Sabotage and terrorist attacks, which include direct attacks on communication facilities.

· Nuclear warfare, single nuclear attack from a hostile country or a coordinated attack from several countries (e.g., the Commonwealth of Independent States).

As a result of these threats to the Nation's telecommunications capabilities, the NS/EP National Level Telecommunications Program (NLP) was created to provide telecommunications for critical Government NS/EP users.  GETS is a major NCS program for the improvement of NS/EP telecommunications.  The program also provides for enhanced communication capabilities during peacetime and crisis/mobilization periods.

3.4  Related Government Contracts

In preparation for implementing GETS, the Government acquired the services of several carriers and an Integration Contractor (IC).  Summaries of these contracts are provided in the following paragraphs.  Each of these contracts will expire in June or July 2003.

3.4.1  AT&T Service

The Government awarded a contract (DCA200-93-D-0047, 1 July 1993) to AT&T for GETS services.  This contract provides GETS services within the AT&T network to include implementation of the GETS numbering plan, access control, priority treatment and use of E-RTNR and follow-on routing services.

3.4.2  MCI WorldCom Service

The Government awarded a contract (DCA200-93-C-0050, 2 August 1993) to MCI WorldCom for GETS services.  This contract provides a platform for GETS services by providing for the implementation of the GETS numbering plan and access control in the MCI WorldCom network and has resulted in other services including enhanced routing and priority treatment and international access/egress.

3.4.3  Sprint Services

The Government awarded a contract (DCA200-93-C-0043, 11 June 1993) to Sprint for GETS service.  This contract provides a platform for GETS services within the Sprint network through implementation of the GETS numbering plan and access control measures and has resulted in other services including enhanced routing and priority treatment.


3.4.4  Integration Contractor

The Government awarded an integration contract (DCA200-93-C-0046, 6 July 1993) to GTE (now DynCorp), which is acquiring selected priority telecommunications services.  This contractor is responsible for engineering and planning; implementation; and operation, administration, and maintenance (OA&M) of these services.

4.  Objectives:   

The objective of this delivery order is to provide support in the areas of engineering and program management of an Integration Contractor (IC) contract and three Interexchange Carrier (IXC) contracts for the continued maintenance and enhancements of GETS.  More specifically, the Contractor shall support the configuration management of the GETS requirement documentation and provide support to the Government management of the IC and IXC contractors.  In addition, the Contractor shall assist the user community in synthesizing their future requirements into capabilities that the IC can implement. 

5.  Scope:  
The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information System Network (DISN) and Shared Data Environment (SHADE).  Specific services addressed in this SOW are:

· Task Area 1: Policy, Planning, Process, Program and Project Management Support

· Task Area 2:  Standards, Architecture, Engineering and Integration Support

· Task Area 3:  Solution Fielding/Installation and Operations and

· Task Area 4:  Education, Training and Awareness, Certification and Accreditation and 

IA Support

6.  Specific Tasks:
6.1 Contract Management and Status Reporting
The Contractor shall provide the planning, direction, coordination, and control necessary to accomplish all work requirements contained in this SOW.  The Contractor shall determine the project organization and provide overall management of the work, personnel and physical resources, and determine what mechanisms will be used for cost and schedule control.  The Contractor shall designate a single program manager who is responsible for the cost, schedule, and technical performance on the contract and who will serve as a Contractor central point-of-contact with the Government for both management and technical matters.  The Contractor shall maintain a program management office located within 50 miles of DISA/NCS Headquarters that will serve as the office facility for liaison with the Government for both technical and contractual matters.

6.1.2  Project Management Planning
The Contractor shall conduct project management planning and develop the course of actions and schedules necessary to carry out tasks set forth in this SOW. This planning shall include risk management practices and mechanisms for controlling resources and schedules.  In addition, the Contractor shall include mechanisms for reporting to the Government that provide the level of visibility necessary for continuous program management.  The Contractor shall expand, revise, update, and maintain project management planning factors as required to reflect current project status and plans. 

In addition to the above task areas, the Contractor shall:

· Prepare and deliver the Monthly Status Report

· Develop and maintain the list of Action Items at biweekly GETS staff meetings

· Conduct the GETS Kick-Off Briefing.

6.1.3  Progress and Cost Reporting

The Contractor shall monitor and evaluate the program activities and report to the Government the technical and financial program status on a monthly basis.  

To provide highest visibility of GETS SETA activities and to gain guidance from the Government, a quarterly program status review (QPSR) shall be conducted.  At the earliest date practical following the delivery of the Monthly Status Report for that quarter, the Contractor shall plan and conduct a QPSR. The Contractor shall conduct this review at the Contractor's facility or at a location within the Washington D.C. area designated by the Government.  The Contractor shall coordinate the review date with the Program Director prior to each status review. The reviews shall include a briefing by the contractor and provide the following information:

· A summary of resource expenditures

· An overview of work completed, in-progress, and planned for each task

· Identification of problem areas encountered by task with recommended remedial actions

· Status of all issues identified during the course of the last review.

6.1.4  Technical Data Management

Technical data delivered in accordance with this contract shall be delivered in a variety of media as required by specific CDRLs; i.e., paper copies, electronic, etc.  When deliverables are required by CDRL to be available on electronic media, the software used shall be for IBM-compatible PCs.  The requirement will be limited to the Microsoft Office suite of products.  The deliverables shall be organized in a manner to facilitate ready reference and include the preparation of appropriate finding aids and lists to support such reference.  Deliverables shall be maintained at the prime contractor facility and will be provided to the Government.  The electronic media, on an as-required basis, shall be made available to the Government on 3.5" high-density disks or other appropriate format, e.g., CDROM or Zip.  

6.2  Systems Engineering Management Support
The Contractor shall support the OMNCS GETS PMO by conducting analyses, reviews, evaluations and assessments of systems-level issues and participate in various GETS-related meetings and Industry conferences. The Contractor shall provide the guidance, recommendations and support systems required to enable the OMNCS GETS PMO to discharge its technical and programmatic responsibilities.

6.2.1  PMO Technical Support
The Contractor shall review, evaluate, and analyze Government-provided GETS information and provide technical support to the OMNCS GETS PMO in the identification of technical, coordination, proprietary data, programmatic, and other, if any, systems-level issues associated with the IC and IXC contracts.  The Contractor shall recommend resolutions to the identified issues and prepare issue papers based on these support activities.  A maximum of four (4) issue papers per year is anticipated.  The Contractor shall provide technical support to the OMNCS GETS PMO in Government ad hoc meetings that address GETS technical issues at the direction of the POCs identified above.  When requested, the ad hoc meeting support may include, but not be limited to, meeting preparation, meeting participation, and recording the results of the meeting.  In addition, the Contractor shall host and participate in GETS staff meetings.  The Contractor shall also support the OMNCS GETS PMO in identifying and resolving systems-level issues through participation in, and where applicable, hosting of GETS-specific meetings and forums. Contractor participation will be required in, among others, gatherings of GETS service providers and GETS IC subcontractors (e.g., Carrier Service Council Meetings, LEC Team Forums, etc.) and GETS Team Forums. The Contractor shall support these meetings by:

· Recommending for discussion technical issues that impact the Program

· Preparing the agenda for the meetings; identifying the issues and associated potential impacts, alternative solutions, and recommendations for action in advance of the meetings

· Assisting the OMNCS GETS PMO in the development of materials for presentation at the meetings; coordinating with GETS contractors and service providers for appropriate meeting times and places; participating in the meetings; and providing a written summary of relevant meeting activities.  

The Contractor shall also support the OMNCS GETS PMO through participation in various industry forums at the direction of the POCs identified above. The success of the GETS Program requires the ongoing cooperation and implementation of GETS and NS/EP specific standards by numerous telecommunications service providers.  Cooperation, support and agreement on these matters are often gained through participation in Industry forums. Among the various industry forums the Contractor may support are the following: Alliance for Telecommunications Industry Solutions (ATIS); Cellular Telecommunications Industry Association (CTIA); Personal Communications Industry Association (PCIA); Internet Engineering Task Force (IETF); and the Telecommunications Industry Association (TIA).  The Contractor shall support these meetings by: 

· Identifying technical issues that impact the Program for introduction/discussion at the meetings

· Documenting the issues and associated potential impacts, alternative solutions, and recommendations for action in advance of the meetings 

· Assisting the OMNCS GETS PMO in the development of materials for presentation, contribution, and/or distribution at the meetings

· Participating in the meetings

· Providing a written summary of relevant meeting activities.   

The Contractor may participate in General Sessions, Standing Committees, interim meetings and conference calls, as required.

The estimated frequency of the GETS-specific meetings and forums, Industry forums, and User Forums that the Contractor may support is as follows:

	
	Meeting Type

Government ad hoc
	Estimated Frequency

(per year)

NTE 30

	
	Regional Bell Operating Companies (RBOCs)/LECs

LEC Vendors

GETS Team Forum

LEC Forum
	Two(2)

Four (4)

Two (2)

Two (2)

	
	Carrier Service Council

Industry Forums
	Two (2)

NTE 10

	
	User Forums
	Estimated Frequency

(per year)

	
	COP/COR
	Two (2)

	
	GETS User Council Meetings
	Three (3)

	
	State and Local Emergency Forums
	Two(2)

	
	FEMA Regional Training/Exercises
	Two (2)


Additionally, the Contractor shall support the OMNCS GETS PMO at approximately fifteen (15) in-house ad hoc meetings dealing with current user problems and questions dealing with the current GETS and planned enhancements.

Given the events following the World Trade Center and Pentagon attacks it became clear that it is essential that the government work with industry to develop and deploy a reliable priority wireless telephone service for use in crisis situations as soon as possible.  A three-phased approach has been identified.  Phase 1 – Immediate Solution, to provide service to the Washington, DC metro area and to Salt Lake City by December 2001 and New York City by January 2002.  Phase 2 – Operations & Administration, to provide operations and administration of the service provided for Phase 1 through 2003.  Phase 3 – Nationwide Solution, to provide a telecommunications standards based, end-to-end priority wireless capability for implementation in the 2004-2006 time frame.  A “Tiger-Team” has been formed by the Office of the Manager, National Communications System (OMNCS) to develop a Concept of Operations to include an Implementation Plan to field Phase 1 and 2 and to manage the procurement and fielding of the service.  The OMNCS, N3 requires Systems Engineering and Technical Assistance (SETA) contractor support to accomplish this mission.  This document identifies the type support required to assist in the development of an approach for implementation of Phase 1 and 2.  

The Systems Engineering and Technical Assistance (SETA) contractor shall provide support to the OMNCS, N3 to develop a Concept of Operations for the immediate fielding of a Wireless Priority Service (WPS).  Follow on efforts shall include the implementation of the service to include assistance in fielding, monitoring operations, and administration of the service.  It is envisioned this assistance shall be required through the year 2003 and provide deactivation of the initial service and transition to the follow on nationwide priority wireless telephone service.

The contractor shall support the OMNCS, N3 with technical assistance in the development of a Concept of Operations for the immediate fielding of a Wireless Priority Service.  This effort shall include at a minimum the identification of the community of users of this service, procurement of the service including equipment assets, planning for and allocation of the assets, and development and implementation of a process for future monitoring and administration of the assets.  Issues to be considered include, but are not limited to: 

(
Identification of Organizations to receive the WPS instruments

(
Memorandum of Agreements with organizations for use of the assets

(
Receipt and control of the assets

(
Help Desk functions for the users of the service

(
Training program planning and implementation

(
Usage monitoring and billing, as required

(
Fraud and abuse monitoring

(
Development and implementation of a testing methodology

(
Recovery planning for the end of the service period

(
Transition planning

6.2.2 GETS POC and User Service Support

This task supports the OMNCS GETS PMO with technical assistance in the operation and maintenance of the GETS Personal Identification Number (PIN) provisioning process, interface with service vendors, GETS user organizations, and DITCO.  The objectives are to update and maintain the process, resource requirements, database requirements, interface alternatives, and to provide support to the OMNCS in coordinating Memorandums of Agreement with users of GETS, and to provide general support for related meetings with users and billing agents.  The Contractor shall continually influence the PIN provisioning process by providing technical assistance throughout all activities within the process, making recommendations to improve functionality/performance, and assisting in the implementation.  The Contractor shall assist the OMNCS GETS Administrator by providing GETS customer service technical help-desk support to those organizations expressing an interest in subscribing to GETS and then provide continued technical support to those organizations throughout the establishment and maintenance of GETS within their organizations.  This tasking shall additionally include providing technical support to GETS POCs in developing and implementing a GETS organizational hierarchy for the administration of GETS within their organization.  Upon notification by the OMNCS GETS Administrator that an organization has expressed an interest in GETS, the Contractor shall contact the organization and provide the technical assistance requested.  Organizations may be of any category (i.e., NCS, federal non-NCS, state Government, local Government, industry, or other).  The expected level of effort is twenty-five (25) new contacts per month.  Representative examples of assistance typically provided are listed below:

· Provide general customer service support to current and prospective GETS user organizations

· Provide consultation and evaluation of potential GETS user needs

· Provide telephonic or E‑mail description of and discussions about the GETS Program

· Help in the establishment of a POC within the organization

· Provide the POC with the web-site for the GETS Planning Guide and GETS POC Handbook

· Advise POC on typical organization hierarchy for GETS PIN administration

· Answer GETS POC technical and administrative questions

· Continue development and maintenance of web pages for inclusion on the current OMNCS GETS web site for dissemination of GETS administrative support information and documents

· Continue efforts with the GETS Administrator and GETS IC on development and maintenance of the GETS Web-based Information Delivery Service (G-WIDS)

· Coordinate with the GETS IC on development of Web-based PIN Subscriber Data Set delivery

· Maintain the GETS Contact Tracking database and populate with new contacts

· Provide assistance to POC Database Application users by resolving installation issues and assisting with step-by-step guidance in the utilization of the GETS POC Database Application

· Maintain the GETS Planning Guide and POC Handbook for web-based access

· Extend support to the GETS State and Local Administrator in following up with the state/local/industry contacts

· The GETS Seta shall identify national, state, local, and industry organizations and associations that focus on national security and emergency preparedness activities that would benefit from access to GETS.  The GETS SETA shall initiate contact with these organizations to disseminate GETS information from the top level down to reach out to potential GETS users

· The GETS SETA shall further support the GETS PMO outreach efforts by participating in the Integration Contractor's GETS booth deployments for collection of contact information from prospective GETS user organizations and subsequent follow up assistance in establishing GETS usage

· Provide maintenance for the POC Database Application and support the migration of information and data distribution to the GETS POCs via G-WIDS.  This effort continues to be developed in coordination between the GETS SETA and IC under the direction of the Government task leader, appointed by the GETS Program Director.  This system shall include, but not be limited to, web sites which contain the GETS Planning Guide, GETS POC Handbook, GETS POC Database Application and User's Manual, and GETS PIN application forms/data entry sheets.   The contractor shall continue to maintain the manual data delivery support to the POCs via diskettes until the web-based solution is tested and accepted.  

Support provided and progress under this subtask shall be documented in the Monthly Status Report.  Reports and papers will be delivered as required.

6.2.3 Program Documentation Repository

The Contractor shall maintain an accessible compendium of GETS Program documentation.  The Contractor shall receive, catalogue and develop abstracts of various GETS-related documentation and maintain these documents in the GETS Program Documentation Repository to provide easy access and reference to specific documents.  The documentation shall be available for access by GETS Government program participants and shall be organized and catalogued for easy access and reference to specific documents.  Historical documentation pertaining to GETS that is currently maintained will be provided to the Contractor for archiving.  Future documentation may include:

· Deliverables for GETS-related Government contracts

· Deliverables for Government contracts that relate to GETS

· Past programmatic GETS document

· SOWs of GETS-related Government contracts

· Task Orders of GETS-related Government contracts

· Other Miscellaneous GETS-related documents.

The organization of the documentation shall include the preparation and maintenance of electronic database indexes and document finding aids.  The contractor shall maintain the GETS Program Documentation Database Application and propose and implement, after approval by the Government Task Area Leader, improvements to the search techniques, reports, and presentation of the data.  The master Database Application diskettes will be provided to the Contractor by the Government to facilitate continuation of the GETS Program Documentation Database Application.  The Contractor shall additionally investigate methodology to provide this application or the information contained therein via the web.

The Contractor shall perform those functions required to maintain the existing documentation and Database Application as designed, organized, and implemented in the previous GETS SETA contract.  GETS SETA contract deliverables created during this contract and all other documents identified by the Government as pertinent to GETS are to be catalogued and filed.  The current GETS Program Documentation requires 231 running feet of 12 inch deep by 13-inch high shelving and is maintained in a 15 foot by 15-foot secured room.  Documentation contains contractor proprietary information.  The Contractor shall acquire and maintain, as a part of the GETS Documentation Repository, proprietary agreement statements for their organization and subcontractors assigned to the GETS SETA Contract.  

Upon completion or termination of the contract, the technical material contained in the GETS Documentation Repository shall be provided to the Government.  Support provided and progress under this task shall be documented in the Monthly Status Report.

6.3 Systems Engineering Technical Support

The DISA Information Transport Engineering Support Organization (ITESO) is responsible for providing GETS systems engineering technical support to the OMNCS.  The Contractor shall assist ITESO in meeting this responsibility by applying its technical expertise in areas related to NS/EP telecommunications.  These areas include, but are not limited to: PSN standards, technology, and engineering practices that are used by IXCs, LECs, CLECs, and Commercial Mobile Radio Service (CMRS) providers; telecommunications networks modeling and simulation; requirements development and verification; and performance analysis.

In response to the systems engineering technical support requirements of the GETS Program, the Contractor shall apply its systems engineering technical expertise in accordance with the Systems Engineering Process as described in Section 4.3 of DoD Regulation 5000.2-R.  The Contractor shall research, evaluate, and analyze issues, questions, and other information, in response to the Government's requests for information, alternatives, and recommended solutions. The Contractor shall be required to exercise sound judgment in the sequential or iterative application of these processes to the technical support areas of the GETS Program.

In addition to the above task areas, the Contractor shall:

· Participating in DynCorp Acquisition and Implementation Status Meeting


· Updating Test Issues List

· Researching status of previous issues

· Documenting issues identified in recent test reports

· Presenting updated Test Issues List at GETS Staff Meeting

· Participating in GETS Enhanced LEC Service Acceptance testing

· Reviewing and developing comments on test plans as required

· Providing trip reports summarizing results of test events

· Completing population of and providing Test Matrix summarizing status of historical GETS live-network testing activity for Technical Director

· Provide assistance in developing after-action reports following emergency events where GETS was utilized.

6.3.1 GETS Testing

The Contractor shall review service providers’ test plans to ensure all relevant requirements are demonstrated, document deficiencies, and recommend methods to overcome deficiencies.  The Contractor shall also participate in service acceptance testing to ensure that the test plan is executed fully and correctly.  In addition, the Contractor shall document test results, recommend additional tests based on the results, and recommend solutions to any test failures or other issues.  The Contractor shall participate in IXC, LEC, CLEC, IC, CMSR provider, and switch vendor test plan reviews and also in service acceptance testing by IXCs, LECs, CLECs, IC, CMSR (Cellular/PCS) providers, and switch vendors. The Contractor shall develop and implement an Emergency Readiness Program for testing GETS during emergency events.

6.3.2 GETS Industry and Standards Support

The Contractor shall support the OMNCS GETS PMO through participation in various industry and standards forums at the direction of the GETS POCs. The success of the GETS Program requires the ongoing cooperation and implementation of GETS and NS/EP specific standards by numerous telecommunications service providers.  Cooperation, support and agreement on these matters are often gained through participation in industry and standards forums. Among the various industry and standards forums the Contractor may support are the following: 

· Alliance for Telecommunications Industry Solutions (ATIS) 

· Parlay Group

· JAVA APIs for Integrated Network (JAIN)

· Third Generation Partnership Project (3GPP)

· Cellular Telecommunications Industry Association (CTIA) 

· Personal Communications Industry Association (PCIA)

· Internet Engineering Task Force (IETF)

· International Telecommunications Union (ITU)

· European Telecommunications Standards Institute (ETSI)

· NATO Civil Communications Planning Committee (CCPC)

· International Multimedia Telecommunications Consortium (IMTC) 

· Telecommunications Industry Association (TIA).  

The Contractor shall support these meetings by:

· Identifying technical issues that impact the Program for introduction/discussion at the meetings

· Documenting the issues and associated potential impacts, alternative solutions, and recommendations for action in advance of the meetings 

· Assisting the OMNCS GETS PMO in the development of materials for presentation, contribution, and/or distribution at the meetings 

· Participating in the meetings and conference calls

· Providing a written summary of relevant meeting activities.   

The Contractor may participate in General Sessions, Standing Committees and Subcommittees, interim meetings and conference calls, as required. 

6.3.3 GETS Program Documentation (Technical) 

The Contractor shall update the GETS Engineering/Implementation Plan (EIP) to reflect information on GETS as implemented by the GETS IXCs, LECs, CLECs, and/or CMRS providers based their Service Engineering and Operations Plans, the results of acceptance testing, or information obtained at technical interchange meetings.  The Contractor shall develop functional requirements specifications for GETS follow-on services with the next generation network environment based on the application of the systems engineering process model in paragraph 6.3.

6.3.4 GETS Systems Engineering Analyses

The Contractor shall assure GETS continues to meet its users’ needs and expectations for survivable, reliable, and interoperable service by monitoring and assessing current and future services, products, standards and technologies in relation to business, regulatory and users needs. The Contractor shall analyze the impact that emerging networks and technologies (including Next Generation Networks and wireless technologies) have on the ability to satisfy the customer’s needs and expectations and translate these concepts into top-level system requirements. The Contractor shall provide technical support for the development of future Functional Requirements Specifications, Engineering Service Analyses, Future Services Development, Operational/Service Assurance Analysis and the 2003 Service Acquisitions emergency telecommunications services.  

The efforts expended against this task shall be tracked in the following four subtask areas:

6.3.5 General Engineering Analyses

This subtask shall provide any engineering analysis performed during this contact year, other than Next Generation Networks and Wireless Technologies, which shall be tracked separately in following subtasks. 
6.3.6 Next-Generation Systems Engineering Analysis

The Contractor shall monitor and assess IC, IXC, and industry efforts to develop and demonstrate technologies capable of providing NS/EP features within Converged and Next-Generation networks.  The contractor shall analyze the performance of proposed NS/EP features within the emerging packet-based networks and the benefit of such features.

6.3.7 Wireless Systems Engineering Analysis

The Contractor shall monitor and assess IC, IXC, and industry efforts to develop and demonstrate technologies capable of providing NS/EP features within wireless networks.  The contractor shall analyze the performance of proposed NS/EP features within wireless networks and the benefit of such features. 

6.3.7.1. Special Routing Arrangement Service (SRAS) Re-Engineering 

This task supports the OMNCS GETS PMO with technical assistance in the re-engineering of the Special Routing Arrangement Service (SRAS).   SRAS is currently limited to end-to-end PSTN voiceband service over the AT&T inter-change network, the objective is to significantly improve SRAS to include other inter-exchange networks and to expand SRAS to include wireless networks and broadband data services.   This tasking shall additionally take advantage of the improvements in the PSTN and the potential of closer integration with GETS.  

The contractor’s effort  for strategically re-engineering SRAS has been detailed in the work program shown in Exhibit 1I.  Because of the fundamental differences that exist between wireline access and wireless access networks, the work effort would include two parallel activities that focus on wireline and wireless networks.  The parallel activities would identify how SRAS could best exploit the capabilities of wireline and wireless networks in the PSTN. 
Exhibit 1:  SRAS Re-Engineering Work Plan


[image: image1]
The work to be performed in each of the work steps shown is described below.

Work Step 1: Characterize PSTN Service Provider Networks

The objective of this work activity will be to develop a high level characterization of the major, facility based, service provider networks that currently comprise the PSTN.  The characterization will focus attention on capabilities that appear to have value in supporting a re-engineered version of SRAS.   The networks will include:

· Inter-exchange networks – AT&T, WorldCom, Sprint, etc.

· Major wireline local access networks – Verizon, SBC, Bell South, Qwest

· Major cable access networks – AT&T Broadband, Cox, etc.

· Major wireless local access networks – AT&T Wireless, Verizon, Cingular, VoiceStream, NexTel, Sprint

Networks will be characterized in terms of their current capabilities and how network operators plan to upgrade and evolve to new technologies. Sufficient detail will be included in the network characterizations to allow a reliable evaluation of the pros and cons of specific strategies for re-engineering SRAS. The characterization will focus on the following network capabilities:

· Switch technology – TDM, ATM, IP, etc.

· Network connectivity – bi-directional rings, mesh, hierarchy

· Network routing

· Interconnection with LECs

· Media gateways

· Major services planned

· Operations support systems

· Network administration

Information about current and planned network capabilities and services will, of course, have to be obtained from the service providers who operate these networks.  The Government may require having separate discussion meetings with each of the major IECs, each of the RBOCs, and a subset of wireless and cable operators selected to be representative of their PSTN segment.  The meetings would be structured to have each network operator provide the Government with information on how they expect to evolve their network over the next 5 to 10 years.

Work Step 2: Determine SRAS User Requirements

The objective of this work activity will be to determine a set of user requirements which would drive the re-engineering of SRAS.  OMNCS and SRAS user agencies will be the major sources for information that will be used to develop SRAS user requirements.  User requirements for SRAS will be developed in the following areas:

· Operational security

· Survivability

· Traffic congestion protection

· User procedures

· Authentication

· Billing cost allocation

· Service provider administration

· Calling features

· Data rate capabilities

· Service performance objectives

Work Steps 3 and 4: Develop SRAS Wireline and Wireless Alternatives

The objective of these work activities will be to develop a limited number of alternatives for re-engineering SRAS for both wireline and wireless access networks.  Wireless access networks in the US are currently characterized by the presence of many service providers (up to 5 or 6 in some areas) with services currently limited to voice and low data rate circuit and packet communications.  In contrast, wireline access networks in the US are characterized by the presence of a single local service provider (called the incumbent local exchange carrier or ILEC), with relatively few areas having a competitive local service provider (usually cable based or fiber based).  The voice and data rates and services offered on these wireline access networks vary from basic voice to very complex services requiring high data rates.  The types of capabilities that SRAS could potentially exploit on these wireline and wireless access networks are clearly quite different.  Mobility is a key capability SRAS needs to exploit with wireless access, while high data rates will be of major interest with wireline networks.

The wireline and wireless alternatives will be designed to cover the range of strategies available to exploit the capabilities and services expected to exist in the future PSTN, as well as maximize the extent to which SRAS user requirements are met.  Some of the alternatives will provide a close integration with GETS to provide whatever benefits are available with such a strategy.  At least one alternative will be developed which will not provide close integration with GETS so that any potential advantages of continuing the current separation can be fully understood.  As the evaluation proceeds, it is expected that insights gained from the analyses may allow additional alternatives to be defined which will prove to be superior to the initial alternatives.

Work Steps 5 and 6: Evaluate SRAS Wireline and Wireless Alternatives

The objective of these work activities will be to fully evaluate the SRAS re-engineering alternatives in terms of how they support overall program objectives of the OMNCS and user agencies, and meet the user requirements established for SRAS.  Evaluation measures to be used will include the following:

· Overall program costs

· Evolution complexity and risk

· Ongoing administration complexity and risk

· Development requirements

· Survivability

· Operational security

· Deployment time requirements

· Capability for advanced services
The work outlined will extend over a 20 week time period.  The proposed work schedule is shown in Exhibit 2.

Exhibit 2:  Proposed Work Schedule


[image: image2]
An interim report will be provided to document the information obtained from PSTN service providers and the SRAS user requirements determined to guide the re-engineering effort.  A final report will be provided that will describe in detail the wireline and wireless alternatives established for re-engineering SRAS, and the methodology and results of the evaluation of SRAS re-engineering alternatives.  The final report will also provide recommendations on the preferred approach for re-engineering SRAS. 

6.3.8  GETS Deliverable/Proposal Reviews

The Contractor shall review GETS deliverables/proposals from, but not limited to, the GETS IXCs, IC, LECs, CLECs, Commercial Mobile Radio Service (CMRS) Providers, Wireless Providers and Switch Vendors.  The Contractor shall focus comments on technical issues.

6.3.9  GETS Acquisition Support

The Contractor shall provide technical acquisition support to the Government to organize, review and evaluate all IC, LEC, CLEC and IXC contractual documentation.

6.3.10  Current Contracts Support

The Contractor shall, assist the Government in developing changes to technical specifications; recommending defined tasks and optional task structures, recommending revised Statements of Work (SOWs), Contract Data Requirements Lists (CDRLs), and other contract documentation, and on request, reviewing and evaluating IXC and IC documents and proposals for prime and subcontractor work.  The contractor shall participate in IC and IXC technical interchange meetings as requested by the POC.  

6.3.11  Support to 2003 Acquisitions
The contractor shall support the OMNCS and DITCO in the development of a draft acquisition package for the procurement of GETS services following expiration of the current IC and IXC contracts.  The Contractor shall:

· Develop tentative GETS requirements and alternative acquisition strategies for OMNCS review and approval.  GETS requirements will be defined in terms of access (telephone, mobile handset, PBX, payphone, computer, PC, government telephone system, etc.), reliability (% of completion given a particular overload situation), coverage (% of end offices, access lines, etc.), bandwidth, etc.  The GETS acquisition strategy will address such issues as whether an integrator contractor (IC) is required, and if so, what benefits should the IC bring to the table.  

· Prepare briefings that overview current GETS capabilities, as well as the Government’s plans for continuation and enhancement of GETS in the circuit switched environment and concerns for the future—network convergence and the eventual transition of today’s circuit switched networks to packet switched technologies.  

· Prepare a Request for Information (RFI) that solicits industry comments on the Government’s plans and concerns, as well as their inputs on approaches to continua​tion of the program.  

· Prepare a draft Acquisition/Contract Plan consisting of the following:

· Acquisition Background and Objectives

· Statement of Need

· Capability or Performance Requirements

· Delivery of Performance Period

· Trade-offs

· Risks

· Plan of Action

· Sources – based on market survey

· Extent of Competition

· Sole Selection Methodology

· Contracting Considerations

· Budgeting and funding

· Logistics Considerations

· Government furnished Property/Materials/Information

· Evaluation of Contractor Performance

· Other considerations

· Milestones for the Acquisition Cycle

In addition to the above task areas, the Contractor shall:

· Conduct planning meetings with OMNCS and DITCO personnel to establish acquisition strategy and “roadmap” to 2003 acquisitions

· Prepare draft acquisition strategy briefing for presentation to OMNCS N4

· Continue development of and present acquisition strategy and “roadmap” to 2003 acquisitions

· Continue development of GETS follow-on functional requirements.

6.4  DoD GETS Support

The contractor shall continue to support the Defense Information Systems Agency (DISA D3) Operations, Special Communication Services Office (DSCSO) in the DoD, Defense Information Infrastructure (DII) implementation of the GETS and within the National Information Infrastructure (NII).  Specifically, the Contractor shall provide support to the DSCSO in the following areas:

· Provide GETS technical assistance to DoD field and headquarters units in development of their organizational GETS Point of Contact (POC) hierarchies for implementation of GETS.  This shall include coordinating with these POCs to continually update DoD information in the GETS PIN Subscriber Database and to ensure that new POCs have the tools and information necessary to execute their GETS-related responsibilities.  The support provided under this tasking shall be documented in the GETS Monthly Status Report.

Provide GETS technical assistance for DoD Base, Post, Camp, and Station telephone switch locations and maintain a database on status of GETS availability from DoD switches.  This shall build upon the Contractor's ongoing work, started in 1999, of collecting and updating information about installations in the Continental US (CONUS) and working with switch POCs to resolve problems related to the installation of GETS capabilities in their switches.  The Contractor shall expand the scope of this work with the ultimate goal of maintaining a database of all DoD switch installations worldwide.  In this effort, priority shall be given to gathering information about DoD GETS capabilities in the Pacific region (PACOM).  The technical data and status generated by this task shall be provided to the Government in Technical Reports – Study/Services: GETS DoD Availability and monthly status provided in the GETS Monthly Status Report
6.5  Next Generation Network Voice and Data Priority Application Programming Interfaces

This tasking will provide support to the OMNCS for the development, standardization and realization of Government Emergency Telecommunications Service (GETS), Next Generation Network  (NGN), Voice and Data, Application Programming Interfaces (APIs).  This functionality will be introduced into the core API models now being defined by industry fora, specifically Parlay, JAIN and 3GPP as well as standards bodies like the European Telecommunications Standards Institute (ETSI) and the International Telecommunications Union-Telecommunications Sector (ITU-T).  During the development of specific APIs for GETS NGN Voice and Data Services, use of existing native priority NS/EP Classmarks (e.g. Calling Party’s Category) will be used.  Phase 1 of this effort will concentrate on voice services where the NS/EP Classmark already exists.  Phase 2, which begins 12 months later, will concentrate on data services.

The contractor shall form a Emergency Telecommunications (ET) Focus Group to better understand national emergency priority voice and data requirements.  The contractor will establish a Charter for the Focus Group and develop a white paper describing NEP requirements.

There will be two (2) phases associated with the GETS NGN Voice and Data Priority API project.  Work phase I will focus on developing a Charter for the ET Focus Group, socializing the ET concept among the Parlay Group membership e.g. Ericsson (Sweden), NTT (Japan) Siemens (Germany), leading the Focus Group when established, defining NEP requirements and designing, demonstrating, standardizing APIs for the current GETS voice service.  Work phase II will focus on the design, demonstration, standardization and realization of advanced APIs for GETS NGN Data Priority Services.  

Phase I

Task 1: NEP Charter and Requirements Capture 

Develop a Charter for the ET Focus Group and define GETS ET requirements in a white paper.  After successfully establishing the Focus Group, encourage membership and lead the Focus Group in capturing any additional requirements from ET Focus Group members, socialize these requirements among the greater Parlay membership, and obtain comments and consensus from other experts.  These ET requirements will then be circulated to other relevant groups, including JAIN, 3GPP and ETSI for consideration and action.

Task 2: Support for  GETS NGN Voice Priority Service APIs

 SAIC/Telcordia will introduce detailed technical contributions for the establishment of an API trigger that identifies a GETS voice call by leveraging the National Security Emergency Preparedness (NS/EP) Calling Party’s Category parameter.  These contributions will propose a design solution to enable this feature within the Public Switched Telephone Network (PSTN) and are likely to involve the Call Control, Policy Management, Charging, Mobility and Security-related expert groups or working groups.

Task 3: Software prototype for GETS NGN  Voice  Priority Service

SAIC/Telcordia will develop a software prototype that will demonstrate the feasibility of GETS NGN Voice Priority Service using the design solution presented in Task 2.  The prototype will build on existing Telcordia software prototypes of small-scale NGN softswitches that support the relevant call control APIs.  This demonstration is necessary to build consensus among industry experts and is in fact required by some industry forums e.g. JAIN before standardization can be completed.

Task 4: Final Report on Phase I

SAIC/Telcordia will produce a detailed technical report describing GETS NGN Voice Priority Service API requirements, proposed solution designs, and software prototyping efforts.  We will also document success achieved and lessons learned as well as well as recommendations for the way ahead.  Finally, a summary of relevant industry activity affecting deployment of GETS NGN Voice Priority Service APIs will be summarized.

Work Phase II

Task 5: Support for GETS NGN Data Priority Service APIs 

SAIC/Telcordia will introduce detailed technical contributions to the relevant standards bodies to enable priority treatments of GETS NGN Data Priority Service APIs.  Examples of data priority services will include short-lived sessions such as e-mail and Instant Messaging and or long-lived sessions like file transfer. These contributions will propose a design solution to enable these services.

Task 6: Software prototype for GETS NGN Data Priority Services APIs

SAIC/Telcordia will develop a software prototype that will demonstrate the feasibility of GETS NGN Data Priority Service APIs using the design solution presented in Task 5.  The prototype will build on existing Telcordia software prototypes of small-scale NGN softswitches that support the relevant call control APIs.  This demonstration is necessary to build consensus among industry experts and is in fact required by some industry forums (e.g. JAIN) before standardization can be completed.  

The completion of this task is expected to be significantly more complex than for voice calls (Task 3).

Task 7: Final Report on Phase II

SAIC/Telcordia will produce a detailed technical report on GETS NGN Data Priority Service APIs, proposed solution designs, and software prototyping efforts.  We will also document success achieved and lessons learned as well as recommendations for the way ahead.  Finally, a summary of relevant industry activity affecting deployment of GETS NGN Data Priority Service APIs will be summarized.

7.  Place of Performance:  

Work performed under this task order will be performed at the Contractors’ facilities.   The Government will not provide space at DISA/NCS Headquarters for Contractor.  
8.  Period of Performance:  
The period of performance for this tasking is 1 Nov  2001 through 31 October 2002.

9.  Deliverable/Delivery Schedule:  

	SOW Task#
	Deliverable Title
	CDRL/DID#
	Due Date
	Copies              
	Distribution
	Frequency and Remarks

	6.1.2
	Presentation Material: Kickoff Briefing
	DI-ADMN-81373
	As required
	1 each
	TM, ATM
	Contractor to provide Kickoff Meeting within 2 months after contract award.  Schedule of briefing to coordinated with Government.  Contractor shall provide 1 copy of briefing material to each attendee.  List of attendees to be provided to the Contractor at least 5 days before briefing.

	6.1.3
	Contractor’s Monthly Status Report
	DI-MGMT-80227
	Monthly
	2 each
	TM, ATM
	Contractor shall submit the status report beginning 45 days after contract award.  Subsequent submissions shall be on the 15th calendar day after the end of the month or the next working day if the 15th falls on a holiday or weekend. The report shall reflect program status as of the last working day of the previous month.

	6.1.3
	Program Status Review Briefing
	DI-ADMN-81373
	Quarterly
	3 each
	TM, ATM
	Government action to be completed within 5 working days.  The Program Management Review shall be scheduled quarterly in coordination with the Government.  The contractor shall submit a draft agenda at least 10 working days prior to the meeting for Government review.  Final version of the agenda shall incorporate Government comments and shall be submitted at least 2 working days prior to the meeting. The Contractor shall include 1 paper copy of the meeting agenda along with the final version of the meeting minutes.



	6.2.1
	Government Ad Hoc Issue Paper
	DI-MISC-80508
	As required
	3 each
	TM, ATM
	Government action to be completed within 20 working days after receipt at N2.  The Government will determine the date when a draft copy of an Ad Hoc Issue Paper shall be submitted for Government review.  Final version of the issue paper shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  The contractor shall maintain an electronic copy of the final issue paper and shall make the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4.


	6.2.1
	Government Ad Hoc Meeting Minutes
	DI-ADMN-81250A
	As required
	3 each
	TM, ATM
	Government action to be completed within 10 working days after receipt at N2.  The Government will determine at least 1 working day prior to the meeting whether the minutes will be needed.  The Contractor shall submit a draft copy of the Government Ad Hoc Meeting Minutes within 10 working days after the meeting for Government review.  Final version of the minutes shall incorporate Government comments and shall be submitted within 5 working days after receipt of Government comments.  The contractor shall maintain an electronic copy of the final issue paper and shall make the electronic copy available to the Government upon request in accordance with SOW paragraph 6.1.4.  

	6.2.1



	Presentation Material:  Gets Forum 
	DI-ADMN-81373
	As required
	3 each
	TM, ATM
	After receipt by TM or ATM, Government action to be completed at least 5 working days prior to the meeting.  The Government will determine at least 15 working days prior to the presentation if briefing material will be needed.  The Contractor shall submit a draft copy of the GETS Forum Briefing Material at least 10 working days before the meeting for Government review.  Final version of the briefing material shall incorporate Government comments and shall be submitted at least 3 working days before the meeting.  The Government will determine if the briefing material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper.  The Contractor shall maintain an electronic copy of the final briefing material and shall make the electronic copy available to the Government upon request in accordance with 6.1.4

	6.2.1
	GETS Forum Minutes
	DI-ADMN-81250A
	As required
	3 each
	TM, ATM
	Government action to be completed within 10 working days after receipt by the TM or ATM.  The Government will determine at least 1 working day prior to the meeting whether minutes will be needed.  The Contractor shall submit a draft copy of the GETS Forum Minutes within 10 working days after the meeting for Government review.  Final version of the minutes shall incorporate Government comments and shall be submitted within 5 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final meeting minutes and shall make the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4

	6.2.1
	Industry Standards Group Meeting Issue Paper
	DI-MISC-80508
	As required
	3 each
	TM, ATM
	Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when a draft copy of an Industry Standards Group Meeting Issue Paper shall be submitted for Government review.  Final version of the issue paper shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final issue paper and shall make the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4

	6.2.1
	Presentation Material: Industry Forums
	DI-ADMN-81373
	As required
	3 each
	TM, ATM
	After receipt by TM or ATM, Government action to be completed at least 5 working days prior to the meeting.  The Government will determine at least 15 working days prior to the presentation if briefing material will be needed.  The Contractor shall submit a draft copy of the Industry Forum Briefing Material at least 10 working days before the meeting for Government review.  Final version of the briefing material shall incorporate Government comments and shall be submitted at least 3 working days before the meeting.  The Government will determine if the briefing material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper.  The Contractor shall maintain an electronic copy of the final briefing material and shall make the electronic copy available to the Government upon request in accordance with 6.1.4

	6.2.1
	Conference Minutes: Industry Standards Group Meeting Minutes
	DI-ADMN-81250A
	As required
	3 each
	TM, ATM
	Government action to be completed within 10 working days after receipt by the TM or ATM.  The Government will determine at least 1 working day prior to the meeting whether minutes will be needed.  The Contractor shall submit a draft copy of the Industry Standards Group Meeting Minutes within 10 working days after the meeting for Government review.  Final version of the minutes shall incorporate Government comments and shall be submitted within 5 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final meeting minutes and shall make the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4

	6.2.3
	Computer Software Product End Items: GETS Program Documentation Database Application Software
	DI-MCCR-80700
	As required
	1 each
	TM, ATM
	The Contractor shall deliver the database on 3.5” diskette(s) along with paper copies of the loading instructions, operating instructions and a database printout. Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when the GETS POC Database Application will be delivered.  The Contractor shall demonstrate a test version of the database as scheduled in coordination with the Government.  Final version of the database shall incorporate Government comments as well as corrections to errors discovered during the test period and shall be delivered with 20 working days after receipt of Government comments.

	6.2.3
	Technical Data: GETS Program Documentation
	DI-E-5350
	As required
	1 each
	TM, ATM
	Government action to be completed within 10 working days after receipt by the TM or ATM.  The Government will determine the date when a draft copy of the GETS Program Documentation shall be submitted for Government review.  Final version of the GETS Program Documentation shall incorporate Government comments and shall be submitted within 20 days working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final document and shall make the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4

	6.3.1
	Technical Report-Study/Services: GETS Testing
	DI-MISC-80508
	As required
	3 each
	TM, ATM
	Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when a draft copy of GETS Testing Report shall be submitted for Government review.  Final version of the report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final report and shall make the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4 

	6.3.2
	Technical Report –Study/Services: GETS Industry and Standards Support
	DI-MISC-80508
	As required
	3 each
	TM, ATM
	Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when a draft copy of GETS Industry and Standards Support Report shall be submitted for Government review.  Final version of the report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final report and shall make the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4

	6.3.3
	Revisions to Existing Government Documents: GETS Engineering/Implementation Plan
	DI-ADMN-80925
	As required
	3 each
	TM, ATM and  NCS-N4, Attn: Dave Collins
	Government action to be completed within 10 working days after receipt by the TM or ATM.  The Government will determine the date when a draft revision of the GETS Engineering/ Implementation Plan shall incorporate Government comments and shall be submitted within 10 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final document and shall make the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4

	6.3.3
	Technical Report – Study/Services: Functional Requirements Specification
	DI-MISC-80508
	As required
	3 each
	TM, ATM
	Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when the draft Functional Requirements Specification shall be submitted for Government review.  The final Functional Requirements Specification shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final report and shall make the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4

	6.3.5
	GETS Systems Engineering Analyses
	DI-MISC-80508
	As required
	3 each
	TM, ATM
	Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when the draft analyses report shall be submitted for Government review.  The final analyses report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final report and shall make the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4

	6.3.5
	Presentation Material: Study/Services: General Engineering Analysis
	DI-ADMN-81373
	As required
	3 each
	TM, ATM
	Government action to be completed within 5 working days after receipt by the TM or ATM.  The Government will determine at least 15 working days prior to the presentation if briefing material will be needed.  The Contractor shall submit a draft copy of the General Engineering Analysis briefing materials at least 10 working days before the meeting for Government review.  Final version of briefing material shall incorporate Government comments and shall be submitted at least 5 working days before the meeting.    The TM or ATM will determine at the time the tasking is given if the briefing material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper.  With the submission of the final version of the briefing material, the Contractor shall also include 1 diskette to be delivered to the TM or ATM IAW SOW paragraph 6.1.4

	6.3.6
	GETS Packet-Based Network Performance  Analysis Report
	DI-MISC-80711
	As required
	3 each
	TM, ATM
	Government action to be completed within 5 working days prior to the meeting after receipt by the TM or ATM.  The TM or ATM will determine at least 15  working days prior to the presentation if briefing material will be needed.  The Contractor shall submit a draft copy of the GETS Packet Based Network Performance Analysis Briefing materials at least 10 working days before the meeting for Government review.  Final version of briefing material shall incorporate Government comments and shall be submitted at least 5 working days before the meeting.

 

	6.3.6
	Presentation Material: GETS Packet Based Network Performance Analysis Briefing
	DI-ADMN-81373
	As required
	3 each
	TM, ATM
	Government action to be completed within 5 working days after receipt by the TM or ATM.  The Government will determine at least 15 working days prior to the presentation if briefing material will be needed.  The Contractor shall submit a draft copy of the General Engineering Analysis Briefing materials at least 10 working days before the meeting for Government review.  Final version of briefing material shall incorporate Government comments and shall be submitted at least 5 working days before the meeting.    The TM or ATM will determine at the time the tasking is given if the briefing material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper.  With the submission  of the final version of the briefing material, the Contractor shall also include 1 diskette to be delivered to the TM or ATM IAW SOW paragraph 6.1.4

	6.3.7
	GETS Wireless Network Performance Analysis Report
	DI-MISC-80711
	As required
	3 each
	TM, ATM
	Government action to be completed within 10 working days after receipt by the TM or ATM.  The TM or ATM will determine the date when a draft copy of the report will be needed.  The draft copy of the report shall be submitted to the Government for review 10 working days after receiving direction from the TM or ATM.   Final version of the report shall incorporate Government comments and shall be submitted within 3 working days  of receipt of Government comments.  With the submission of the final version of the report, the contractor shall also include 1 diskette to be delivered to the TM or IAW SOW paragraph 6.1.4

	6.3.7
	Presentation Material: GETS Wireless Network Performance Analysis Briefing
	DI-ADMN-81373
	As required
	3 each
	TM, ATM
	After receipt by TM or ATM, Government action to be completed at least 5 working days prior to the meeting.  The Government will determine at least 15 working days prior to the presentation if briefing material will be needed.  The Contractor shall submit a draft copy of the GETS Wireless Network Performance Analysis Briefing materials at least 10 working days before the meeting for Government review.  Final version of briefing material shall incorporate Government comments and shall be submitted at least 5 working days before the meeting.    The TM or ATM will determine at the time the tasking is given if the briefing material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper.  With the submission  of the final version of the briefing material, the Contractor shall also include 1 diskette to be delivered to the TM or ATM IAW SOW paragraph 6.1.4

	6.3.7.1
	SRAS Re-engineering Report
	DI-MISC-80711
	As required
	3 each
	TM, ATM
	Government action to be completed within 10 working days after receipt by the TM or ATM.  The TM or ATM will determine the date when an interim report will be needed.  The copy of the interim report shall be submitted to the Government for review 10 working days after receiving direction from the TM or ATM.   The final report shall incorporate Government comments and shall be submitted within 3 working days of receipt of Government comments.  Both reports shall be in PowerPoint briefing format. With the submission of the final report, the contractor shall also include 1 diskette to be delivered to the TM or IAW SOW paragraph 6.1.4



	6.3.8
	GETS Deliverable/ Proposal Analysis 
	DI-MISC-80508
	As required
	3 each
	TM, ATM
	Government action to be completed within 20 working days after receipt by TM or ATM.  The Government will determine the date a draft copy of the Deliverable Analysis Report shall be submitted for Government review.  Final version of the report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final report and shall made the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4

	6.3.10
	GETS IC Contract Issue Paper
	DI-MISC-50808
	As required
	3 each
	TM, ATM
	Government action to be completed within 20 working days after receipt by TM or ATM.  The Government will determine the date a draft copy of the GETS IC Contract Issue Paper shall be submitted for Government review.  Final version of the issue paper shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final issue paper and shall made the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4

	6.3.10
	Draft Contract Change Recommendations
	DI-MISC-80508
	As required
	3 each
	TM, ATM
	Government action to be completed within 20 working days after receipt by TM or ATM.  The Government will determine the date a draft copy of the Draft Contract Change Recommendations report shall be submitted for Government review.  Final version of the issue paper shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final report and shall made the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4

	6.3.11
	GETS Follow-on Contract Plan
	DI-MISC-80508
	As required
	3 each
	TM, ATM
	Government action to be completed within 20 working days after receipt by TM or ATM.  The Government will determine the date a draft copy of the GETS Follow-on contract Plan shall be submitted for Government review.  Final version of the plan shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final plan and shall made the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4

	6.4
	GETS DoD Availability
	DI-MISC-80508
	As required
	3 each
	TM, ATM
	Government action to be completed within 20 working days after receipt by TM or ATM.  The Government will determine the date a draft copy of the Future Service Concepts shall be submitted for Government review.  Final version of the report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  The Contractor shall maintain an electronic copy of the final report and shall made the electronic copy available to the Government upon request IAW SOW paragraph 6.1.4




	6.6

6.6

6.6

6.6

6.6

6.6

6.6

6.6

6.6

6.6

6.6

6.6

6.6

6.6
	Charter for the ET Focus Group and White Paper Report on NEPS Requirements

Presentation Material:  Presentation on ET Focus Charter Group and White Paper Report

Phase I Contribution to Parlay, JAIN, and 3GPP for Required Triggers Report

Presentation Material:  Phase I Contribution to Parlay, JAIN, and 3GPP for Required Triggers Report

Configuration Item Development Specification:  GETS NGN Voice Priority Services Design Document

Presentation Material:  Software Prototype Implementation and Demonstration  for GETS NGN Voice Priority Service

Final Report on Phase I

Presentation Material:  Final Report on Phase I

Phase II Contribution to Parlay, JAIN, and 3GPP for Priority Data Sessions Report

Presentation Material:  Phase II Contribution to Parlay, JAIN, and 3GPP for Priority Data Sessions Report

Configuration Item Development Specification:  GETS NGN Data Priority Service APIs Design Document

Computer Software End Items:  Software Prototype Implementation and Demonstration for GETS NGN Data Priority Service APIs

Final Report on Phase II

Presentation Material:  Final Report on Phase II


	DI-MISC-80711

DI-ADMN-81373

DI-MISC-80711

DI-ADMN-81373

DI-E-3102A

DI-ADMN-81373

DI-MISC-80711

DI-ADMN-81373

DI-MISC-80711

DI-ADMN-81373

DI-E-3102A

DI-MCCR-80700

DI-MISC-80711

DI-ADMN-81373
	2 months after award

2 months after award

5 months after award

5 months after award

7 months after award

11 months after award

12 months after award

12 months after award

15 months after award

15 months after award

19 months after award

22 months after award

23 months after award

23 months after award
	3 each

3 each

3 copies

3 copies

3 copies

3 copies

3 copies

3 copies

3 copies

3 copies

3 copies

3 copies

3 copies

3 copies
	TM, ATM

TM, ATM

TM, ATM

TM, ATM

TM, ATM

TM, ATM

TM, ATM

TM, ATM

TM, ATM

TM, ATM

TM, ATM

TM, ATM

TM, ATM

TM, ATM


	Government action to be completed within 10 working days after receipt by the TM or ATM.  The TM or ATM will determine the date when an interim report will be needed.  The copy of the Charter and White Paper Report shall be submitted to the Government for review after receiving direction from the TM or ATM.   With the submission of the charter and White Paper Report, the contractor shall also include 1 diskette to be delivered to the TM or IAW SOW paragraph 6.1.4

After receipt by TM or ATM, Government action to be completed at least 5 working days prior to the meeting.  The Government will determine at least 15 working days prior to the presentation if presentation material will be needed.  The Contractor shall submit a draft copy of the presentation materials at least 10 working days before the meeting for Government review.  Final version of presentation material shall incorporate Government comments and shall be submitted at least 5 working days before the meeting.    The TM or ATM will determine at the time the tasking is given if the presentation material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper.  With the submission of the final version of the presentation material, the Contractor shall also include 1 diskette to be delivered to the TM or ATM IAW SOW paragraph 6.1.4

Government action to be completed within 10 working days after receipt by the TM or ATM.  The TM or ATM will determine the date when a report will be needed.  The copy of the report shall be submitted to the Government for review 10 working days after receiving direction from the TM or ATM.   The final report shall incorporate Government comments and shall be submitted within 3 working days of receipt of Government comments.  With the submission of the final report, the contractor shall also include 1 diskette to be delivered to the TM or IAW SOW paragraph 6.1.4

After receipt by TM or ATM, Government action to be completed at least 5 working days prior to the meeting.  The Government will determine at least 15 working days prior to the presentation if presentation material will be needed.  The Contractor shall submit a draft copy of the presentation materials at least 10 working days before the meeting for Government review.  Final version of presentation material shall incorporate Government comments and shall be submitted at least 5 working days before the meeting.    The TM or ATM will determine at the time the tasking is given if the presentation material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper.  With the submission of the final version of the presentation material, the Contractor shall also include 1 diskette to be delivered to the TM or ATM IAW SOW paragraph 6.1.4

Government action to be completed within 10 working days after receipt by the TM or ATM.  The TM or ATM will determine the date when a document will be needed.  The copy of the docuent shall be submitted to the Government for review 10 working days after receiving direction from the TM or ATM.   The final document shall incorporate Government comments and shall be submitted within 3 working days of receipt of Government comments.  With the submission of the final document, the contractor shall also include 1 diskette to be delivered to the TM or IAW SOW paragraph 6.1.4

After receipt by TM or ATM, Government action to be completed at least 5 working days prior to the meeting.  The Government will determine at least 15 working days prior to the presentation if presentation material will be needed.  The Contractor shall submit a draft copy of the presentation materials at least 10 working days before the meeting for Government review.  Final version of presentation material shall incorporate Government comments and shall be submitted at least 5 working days before the meeting.    The TM or ATM will determine at the time the tasking is given if the presentation material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.

 If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper.  With the submission of the final version of the presentation material, the Contractor shall also include 1 diskette to be delivered to the TM or ATM IAW SOW paragraph 6.1.4

After receipt by TM or ATM, Government action to be completed at least 5 working days prior to the meeting.  The Government will determine at least 15 working days prior to the presentation if presentation material will be needed.  The Contractor shall submit a draft copy of the presentation materials at least 10 working days before the meeting for Government review.  Final version of presentation material shall incorporate Government comments and shall be submitted at least 5 working days before the meeting.    The TM or ATM will determine at the time the tasking is given if the presentation material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper.  With the submission of the final version of the presentation material, the Contractor shall also include 1 diskette to be delivered to the TM or ATM IAW SOW paragraph 6.1.4

Government action to be completed within 10 working days after receipt by the TM or ATM.  The TM or ATM will determine the date when a report will be needed.  The copy of the report shall be submitted to the Government for review 10 working days after receiving direction from the TM or ATM.   The final report shall incorporate Government comments and shall be submitted within 3 working days of receipt of Government comments.  With the submission of the final report, the contractor shall also include 1 diskette to be delivered to the TM or IAW SOW paragraph 6.1.4


After receipt by TM or ATM, Government action to be completed at least 5 working days prior to the meeting.  The Government will determine at least 15 working days prior to the presentation if presentation material will be needed.  The Contractor shall submit a draft copy of the presentation materials at least 10 working days before the meeting for Government review.  Final version of presentation material shall incorporate Government comments and shall be submitted at least 5 working days before the meeting.    The TM or ATM will determine at the time the tasking is given if the presentation material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper.  With the submission of the final version of the presentation material, the Contractor shall also include 1 diskette to be delivered to the TM or ATM IAW SOW paragraph 6.1.4

Government action to be completed within 10 working days after receipt by the TM or ATM.  The TM or ATM will determine the date when a document will be needed.  The copy of the docuent shall be submitted to the Government for review 10 working days after receiving direction from the TM or ATM.   The final document shall incorporate Government comments and shall be submitted within 3 working days of receipt of Government comments.  With the submission of the final document, the contractor shall also include 1 diskette to be delivered to the TM or IAW SOW paragraph 6.1.4

The contractor shall deliver the database on 3.5” diskette(s) along with paper copies of the loading instructions, operating instructions, and a database printout.  Copy of delivery letter to be sent to Contracting Officer and Contracting Officer’s Representative.  Government action to be completed within twenty (20) working days after receipt at NCS-N2.   The Government will determine when the software prototype will be delivered. The contractor shall demonstrate the software as scheduled in coordination with the Government.  Final version of the software prototype shall incorporate Government comments as well as corrections to errors discovered during the test period and shall be delivered within twenty (20) working days after receipt of Government comments.


Government action to be completed within 10 working days after receipt by the TM or ATM.  The TM or ATM will determine the date when an final report will be needed.  The copy of the final report shall be submitted to the Government for review 10 working days after receiving direction from the TM or ATM.   The final report shall incorporate Government comments and shall be submitted within 3 working days of receipt of Government comments.  With the submission of the final report, the contractor shall also include 1 diskette to be delivered to the TM or IAW SOW paragraph 6.1.4

After receipt by TM or ATM, Government action to be completed at least 5 working days prior to the meeting.  The Government will determine at least 15 working days prior to the presentation if presentation material will be needed.  The Contractor shall submit a draft copy of the presentation materials at least 10 working days before the meeting for Government review.  Final version of presentation material shall incorporate Government comments and shall be submitted at least 5 working days before the meeting.    The TM or ATM will determine at the time the tasking is given if the presentation material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper.  With the submission of the final version of the presentation material, the Contractor shall also include 1 diskette to be delivered to the TM or ATM IAW SOW paragraph 6.1.4 


*Standard Distribution

· 1 copy of the transmittal letter and the deliverable to the Primary TM.
The Contractor shall provide all final document deliverables in soft copy and hard copy as specified below.  Daily, weekly, interim, informal deliverables, and working-copy products required for on-going general support may be provided by email or disk, as arranged.  The Government may impose a maximum page limit on all deliverables, if it chooses. 

· Soft copy (three each deliverable):  Developed using the current DISANet version of Microsoft Word, PowerPoint and/or other DISA standard application software.  Provided on a 3” high-density floppy disk (if space permits) or CD-ROM.  If more than one deliverable is provided at the same time, deliverables may be included on the same disk or CD-ROM.

· Hard copy (one each deliverable):  Typewritten on 8½” x 11” white paper, single-spaced, 12 pitch “Times New Roman” font, printed double-sided, format at the discretion of the contractor.  The contractor shall not use spiral binding or other binding that interferes with photocopying. 

10.  Security:  

All contractor personnel shall be located on-site or who shall be assigned to the contract in capacities that require access to background and reference materials or possession of a USER ID, regardless of employment location, shall be required to possess a SECRET clearance before assignment to the project.  For these purposes, an interim SECRET clearance shall suffice.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI): 

a.  GFE:  

   No specific Government-Furnished Property (GFP) will be provided, but if mission requires, OMNCS will provide GFP at the contractor’s request.  Upon completion of this task order, the contractor shall furnish the OMNCS Program Office a complete inventory of all GFE in his/her possession under the task order that has not been tested to destruction, completely extended in performance, or incorporated and made a part of a deliverable end item.  The Program Office will furnish disposition instructions on all property, which was furnished or purchased under this SOW.

b. GFI:  

     No specific Government-Furnished Information (GFI) list (software, manuals, drawings, test data, etc.)  is provided; however, OMNCS will provide related GFI at contractor’s request or when the mission requires.  The list includes description (title, data, author), quantities and license numbers. Upon completion of this task order, the contractor shall furnish the Program Office a complete inventory or all GFI in his/her possession under the task order that has not been tested to destruction, completely extended in performance, or incorporated and made a part of a deliverable end item.  The Program Office will furnish disposition instructions on all property, which was furnished or purchased under this SOW.

12.  Packaging, Packing, and Shipping:

Refer to I Assure contract.

13.  Inspection and Acceptance: 
a.  Acceptance criteria.  

The Task Monitor (TM) and/or Alternate Task Monitor (ATM) will review all draft and final deliverables to ensure accuracy, functionality, completeness, professional quality, and overall compliance within the guidelines/requirements of the delivery order.  The contractor shall ensure the accuracy and completeness of all deliverables in accordance with referenced policy, regulations, laws, and directives.  Reports and presentations shall be concise and clearly written.  Errors, misleading or unclear statements, incomplete or irrelevant information, and/or excessive rhetoric, repetition, and “padding”, or excessive length if a page limit is imposed, shall be considered deficiencies and will be subject to correction by the contractor at no additional cost to the Government.  Unless otherwise indicated, the government will require 20 workdays to review and comment on deliverables.  If the deliverable does not meet the noted criteria, the Government will return it.

b.  Rejection Procedures. 

A rejected deliverable will be handled in the following manner.

- After notification that the deliverable did not meet the acceptance criteria the contractor shall resubmit updated/corrected version 10 workdays after receipt of government comments.

- Upon re-submission by the contractor the Government will reapply the same acceptance criteria.  If the deliverable does not meet the acceptance criteria a second time the government might consider the contractor as having deficient performance with respect to the subject task.

14.  Other Pertinent Information or Special Considerations: 


a.  Identification of Possible Follow-on Work.  Upon the acceptable outcome of this task order, follow-on work would be a yearly recurring support task.  Small adjustments to tasking maybe required throughout the task order term. 

     b.  Identification of Potential Conflicts of Interest (COI).  
The parties recognize that performance by TBD of Statement of Work (SOW) paragraph 3.4.2. of this delivery order presents an unfair competitive advantage as defined in FAR 9.505-2(a)(1) with regards to the next-generation Government Emergency Telecommunications Service (GETS) or GETS successor programs.  In order to avoid, neutralize or mitigate this significant potential organizational conflict of interest, the parties agree that TBD, its affiliates, chief executives, directors, subsidiaries and subcontractors at any tier shall be restricted from submitting a proposal, bid, quotation or offer in response to any solicitation, request for proposal, request for quotation or invitation for bid for the next-generation GETS or GETS successor program.  TBD is further restricted from acting in the capacity as partner, agent, consultant, or subcontractor at any tier of any other contractor submitting a proposal, bid, quotation, or offer in response to any solicitation, request for proposal, request for quotation or invitation for bid for the next-generation GETS or GETS successor program.  These restrictions shall remain in effect until such time as all contracts related to the next-generation GETS or GETS successor programs are awarded.  This does not include the GETS SETA Support.  For the purpose of this clause, next-generation GETS or GETS successor programs shall be defined as those contracts which incorporate SOWs prepared by TBD under the GETS SETA Support contract, Task 3.4.2.  For the purposes of this clause, subcontractors at any tier shall be defined as those subcontractors, Troy Systems and Booz Allen Hamilton, that participate directly on the GETS SETA Support contract, Task 3.4.2.  Notwithstanding the foregoing, these restrictions do not apply to the provision of COTS software products supplied by TBD, its affiliates, chief executives, directors, or subsidiaries under the next-generation GETS or GETS successor programs.

c.  Identification of Non-Disclosure Requirements.  To obtain access to the information required to perform the work, the Contractor will require access to company proprietary data from various members of the telecommunications industry to include as a minimum, but not limited to:  AT&T, MCI WorldCom, Sprint, DynCorp, and Telcordia Technologies.  It is vital that the Contractor has nondisclosure agreements with at least these companies no later than 30 calendar days after contract award.


d. Intellectual Property Rights.  All specified draft and final deliverables become the property of NCS. The details of any and all security countermeasures that the contractor may develop under this contract, including software, will become the property of NCS. 


e. Applicable Documents 

The following documents of the exact issue shown form part of this SOW to the extent specified herein.  Only documents referenced within the specified requirements of these documents cited are applicable, and only to the extent they specifically apply to the requirement.  In the event of conflict between documents referenced and the contents of this SOW, the contents of this SOW shall be considered the superseding requirement. 

· Configuration Management Plan for GETS, 1 December 1993 (GETS Document)

· Martin Marietta Data Summary and Analysis (Proprietary), 2 April 1993

· Annual GETS Telecommunications Database Report (Proprietary), April 1995

· ANSI T1.631-1993, “Signaling System No. 7 (SS7)-High Probability of Completion (HPC) Network Capability, “ 28 June 1993

· Local Exchange Routing Guide (LERG), February 1998

· OMNCS Telecommunications Resource Database (Proprietary) (Government Database)

· AT&T Network Data, 1 March 1993, (Proprietary) (Government Database)

· MCI WorldCom Network Data, September 1997 (Proprietary) (Government Database)

· Sprint Network Data, January 1998 (Proprietary) (Government Database)

f.  Travel.   The contractor should expect to incur travel costs of $35,000 for the period of this task        

order. This travel is required to support participation in meetings, conferences, planning and testing activities.  The TM or ATM shall be informed in writing prior to the commencement of contractor travel that will take place outside of the greater Washington, DC area.  The areas of travel include but are not limited to:

Richardson, TX; Durham, NC; Birmingham, AL, Raleigh, NC; Denver, CO; Miami, FL; Minneapolis, MN; New Haven, CT; San Antonio, TX; Washington, DC; San Diego, CA; St. Petersburg, FL; Boca Raton, FL; Napa, CA; Baltimore, MD; Albuquerque, NM; Kansas City, MO; Las Vegas, NV, Tampa, FL;  Dallas, TX;  Philadelphia, PA; Rochester, NY; Sacramento, CA; Chicago, IL; Portland, OR; and Monroe, LA.

    g.  Materials/Other Direct Costs (ODC).   Materials / ODCs, (which shall include but are not limited to contractor computer service center costs and document reproduction costs) shall be procured by the contractor when essential to the task performance of this SOW effort.  The Contractor should expect to incur ODCs of $130,000 for the year.   As costs and availability of the materials are identified as an integral part of this task, it is assumed that any additional funds shall be provided for acquisition of these materials when and if required.

All materials purchased by the contractor for the use or on behalf of the Federal Government shall become the property of the Federal Government.  The transfer of materials shall be documented by the contractor; in addition to an accounting of all materials consumed during the performance of individual elements of the task order.  The contractor shall furnish the government a copy of such documents at Quarterly Task Review Meetings.
3.  EFFECTIVE DATE
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8.  NAME AND ADDRESS OF CONTRACTOR  (No., street, county, State and ZIP Code)                                                                  


   


   SCIENCE APPLICATIONS INTERNATIONAL CORPORATION


   10260 CAMPUS POINT DRIVE


   SAN DIEGO CA  92121
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CODE  0T5L1











X	





9A. AMENDMENT OF SOLICITATION NO.


                                        





9B.  DATED (SEE ITEM 11)


                                        





10A.  MODIFICATION OF CONTRACT/ORDER NO.


DCA200-00-D-5017-0013





10B.  DATED (SEE ITEM 13)		


 18 Oct 01





11.  THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS  





          The above numbered solicitation is amended as set forth in item 14.  The hour and date specified for receipt of  Offers      is extended,     is not extended.


Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods.


( a )  By completing Items 8 and 15,  and returning _01_ copies of the amendment;  ( b ) By acknowledging receipt of this amendment on each copy of the offer submitted; or  ( c )  By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT  OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.





12.  ACCOUNTING AND APPROPRIATION DATA (If required)


 AA: 97X4930.5F20 000 C1013 0 068142 2F 255011         MIPR: DNCMZ26027 INCREASE: $385,036.27





THIS APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS


IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.
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E.   IMPORTANT:    Contractor       is not,       is required to sign this document and return     copies to the issuing office. 





15A.  NAME AND TITLE OF SIGNER (Type or print)








15B.  CONTRACTOR/OFFEROR











15C. DATE SIGNED














 16A.  NAME AND TITLE OF CONTRACTING OFFICER (Type or print)





   LINDA K. GOFF


   CONTRACTING OFFICER





 16B.  UNITED STATES OF AMERICA





  BY �








 











	





 16C.  DATE SIGNED





  


4 Dec 01








FACILITY CODE                      





 A.  THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT ORDER NO. IN ITEM 10A.





                                                                                                                 





 B.  THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO AUTHORITY OF FAR 43.103(b).


                                                                                                                  





 D.  OTHER (Specify type of modification and authority)


  Unilateral – In accordance with SAIC proposal dated 15 Nov 01





  











 C.  THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:











NSN 7540-01-152-8070


PREVIOUS EDITION UNUSABLE





30-105





STANDARD FORM 30 (REV. 10-83)


PRESCRIBED BY GSA


FAR (48 CFR) 53.243





X		





























DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)





a.  The purpose of this modification is to incorporate revised statement of work dated 7 Nov 01.  As a result of this modification, amount on contract is increased by $392,737.00 from $3,514,541.00 to $3,907,278.00.  Breakdown is as follows:  Estimated Cost: $3,552,072.00, Max Award Fee: $355,206.00, Total Estimate Cost + Fee: $3,907,278.00.  SAIC proposal dated 15 Nov 01 is incorporated by reference.





b.  Period of performance remains 1 Nov 01 through 31 Oct 02.  All other terms and conditions remain unchanged.
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