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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.
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30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  The purpose of this modification is to incorporate by reference SAIC's revised proposal dated 29 Sep 2003 into the task order.  The

 revised proposal was submitted in response to the Government's revised Statement of Work dated 15 Sep 2003, also incorporated by

 reference.  Incorporation of this revised proposal changes the total order amount from $1,342,324.00 to $1,401,085.00, an increase of

 $58,761.00 (Costs $53,419.00/Fee $5,342.00).  Total costs now read $1,273,713.00 and total fee now reads $127,372.00.  The period of

 performance remains unchanged as 27 Jan 2003 through 31 Oct 2003.

b.  All other terms and conditions remain unchanged.
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Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION A - SOLICITATION/CONTRACT FORM 

                The total cost of this contract was increased by $58,761.00 from $1,342,324.00 to $1,401,085.00. 

SECTION B - SUPPLIES OR SERVICES AND PRICES 

        CLIN 0001 

                The estimated/max cost has increased by $53,419.00 from $1,220,294.00 to $1,273,713.00. 

                The fixed fee has increased by $5,342.00 from $122,030.00 to $127,372.00. 

                The total cost of this line item has increased by $58,761.00 from $1,342,324.00 to $1,401,085.00. 

SECTION G - CONTRACT ADMINISTRATION DATA 

Accounting and Appropriation 

Summary for the Payment Office 

        As a result of this modification, the total funded amount for this document was increased by $58,761.00 from $1,342,324.00 to $1,401,085.00. 

CLIN 0001: 

        AA: 97X4930.5F20 000 C1013 0 068142 2F 255011 was increased by $58,761.00 from $1,342,324.00 to $1,401,085.00 

(End of Summary of Changes) 
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1.
Points of Contact
1a. Primary Task Monitor (TM):

	Name:
	

	Organization:
	N3, T504-3C

	Address:
	701 S. Courthouse Road, Arlington, VA  22204

	Phone No.:
	

	Fax No.:
	

	Internet Address:
	


1b.  Alternate Task Monitor (ATM):

	Name:
	

	Organization:
	OMNCS

	Address:
	701 S. Courthouse Road, Arlington, VA  22204

	Phone No.:
	

	Fax No.:
	

	Internet Address:
	


2.
Order Title:   GETS SETA 

The title of this Task Order is National Security and Emergency Preparedness (NS/EP) Telecommunication Services Operations Support.
3.   
Background

National policy directives establish the requirement for a telecommunications infrastructure that survives and endures through all stress levels.  The National Communications System (NCS) acquires and program manages National Security and Emergency Preparedness (NS/EP) priority services, including GETS and Wireless Priority Service (WPS), across the entire threat spectrum. The spectrum includes both disruptive and destructive threats.  Disruptive threats include technological, security, and network congestion.  Destructive threats include natural disasters, sabotage and terrorist attacks, and nuclear attacks.  The threat of a massive surprise nuclear attack on the U. S. has been greatly diminished, but the threat of an uncoordinated nuclear attack remains.  Further, the possibility remains that some of the former Soviet entities or emerging Third World countries could together mount a coordinated nuclear attack.  In accordance with national policy guidance of June 1992, the provision of survivable telecommunications to support the recovery and reconstitution of the Nation against this unlikely, but possible, attack continues to be an essential function of the Government.

3.1 
Disruptive Threats

Disruptive threats result in a loss of service and involve limited or physical destruction of telecommunication facilities.  The following are examples of the types of disruptive threats that may affect national communication assets and functions:

· Technological threats.  Accidental disruption of service due to cable cuts, software errors, improper worker training or human error.

· Security threats.  Unauthorized use or disruption of communication services by "hackers," hostile intelligence groups, or loss of service caused by computer viruses.

· Network congestion.  Overloading of network facilities due to an increase in network traffic or a reduction in available network resources caused by localized natural and man-made disasters.

Disruptive threats directly compromise continuity and security of government and private sector telecommunications.  In networks as complex, heterogeneous, and software-driven as the public switched network (PSN), ensuring continuity of service against disruptive threats is a significant and constant challenge.

3.2
Destructive Threats

The second category of threat, destructive, poses direct challenges to the survival of the Nation or part of the Nation.  It encompasses threats ranging from less severe regional emergencies (e.g., fire, flood) to national and international crises, involving nuclear war and reconstitution of the Nation. Three specific types of destructive threats directed against national communication assets and functions are as follows:

· Natural disasters, such as earthquakes, floods, hurricanes or tropical storms, and fire.

· Sabotage and terrorist attacks, which include direct attacks on communication facilities.

· Nuclear warfare, single nuclear attack from a hostile country or a coordinated attack from several countries (e.g., the Commonwealth of Independent States).

As a result of these threats to the Nation's telecommunications capabilities, the NS/EP National Level Telecommunications Program (NLP) was created to provide telecommunications for critical Government NS/EP users.  GETS is a major NCS program for the improvement of NS/EP telecommunications.  The program also provides for enhanced communication capabilities during peacetime and crisis/mobilization periods.

4. 
Objectives:   

The objective of this delivery order is to provide consolidated operations support for the NCS emergency telecommunications provisioning programs including the Government Emergency Telecommunications Service (GETS), the Wireless Priority Service (WPS), and the Emergency Notification Service (ENS) Programs, as well as other wireline, wireless, and next generation operations as requested.  The focus of this delivery order will be to establish and maintain a one-stop-shop service for the user community, providing assistance in identifying their emergency telecommunications requirements and subscribing to the appropriate services provided by the NCS.  This task also supports the OMNCS with technical assistance in the operation and maintenance of the provisioning processes, interface with service vendors, user organizations, and DITCO.
5.  
Scope:  

The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information System Network (DISN) and Shared Data Environment (SHADE).  Specific services addressed in this SOW are:

· Task Area 1: Policy, Planning, Process, Program and Project Management Support

· Task Area 2:  Standards, Architecture, Engineering and Integration Support

· Task Area 3:  Solution Fielding/Installation and Operations and

· Task Area 4:  Education, Training and Awareness, Certification and Accreditation and  IA Support

6.  
Specific Tasks:

6.1
Contract Management and Status Reporting

The Contractor shall provide the planning, direction, coordination, and control necessary to accomplish all work requirements contained in this SOW.  The Contractor shall determine the project organization and provide overall management of the work, personnel and physical resources, and determine what mechanisms will be used for cost and schedule control.  The Contractor shall designate a single program manager who is responsible for the cost, schedule, and technical performance on the contract and who will serve as a Contractor central point-of-contact with the Government for both management and technical matters.  The Contractor shall maintain a program management office located within 50 miles of DISA/NCS Headquarters that will serve as the office facility for liaison with the Government for both technical and contractual matters.   Support provided and progress under this task shall be documented in the Periodic Status Report.

6.1.1
Project Management Planning 

The Contractor shall conduct project management planning and develop the course of actions and schedules necessary to carry out tasks set forth in this SOW. This planning shall include risk management practices and mechanisms for controlling resources and schedules.  In addition, the Contractor shall include mechanisms for reporting to the Government that provide the level of visibility necessary for continuous program management.  The Contractor shall expand, revise, update, and maintain project management planning factors as required to reflect current project status and plans.  A project plan will be developed and maintained for all activities under this SOW in M.S. Project format.  This plan will be provided to the Program Director on a periodic basis.  Support provided and progress under this task shall be documented in the Periodic Status Report.

6.1.2
 Progress and Cost Reporting 

The Contractor shall monitor and evaluate the program activities and report to the Government the technical and financial program status on a periodic (4 week) basis.  In order to highlight the activities under this delivery order and to gain guidance from the Government, a quarterly program status review (QPSR) shall be conducted.  At the earliest date practical following the delivery of the Periodic Status Report for that quarter, the Contractor shall plan and conduct a QPSR. The Contractor shall conduct this review at the Contractor's facility or at a location within the Washington, DC area designated by the Government.  The Contractor shall coordinate the review date with the Program Director prior to each status review. The reviews shall include a briefing by the contractor and provide the following information:

· A summary of resource expenditures

· An overview of work completed, in-progress, and planned for each task

· Identification of problem areas encountered by task with recommended remedial actions

· Status of all issues identified during the course of the last review.

Support provided and progress under this task shall be documented in the Periodic Status Report.

6.2
Operations Support

The contractor shall provide Operations Support for the NS/EP One-Stop Shop Service (OSSS) concept, the Government Emergency Telecommunications Service (GETS), the Wireless Priority Service (WPS), the Emergency Notification Service (ENS), as well as other wireline, wireless, and next generation operations as requested.  This task supports the OMNCS with technical assistance in the operation and maintenance of the provisioning processes, interface with service vendors, user organizations, and DITCO.
6.2.1
NS/EP One-Stop Shop Services

There are currently several national security/emergency preparedness priority telecommunications programs under the auspices of the National Communications System whose mandates are to provide enhanced priority telecommunications access to Federal, State and local government, industry, and other authorized NS/EP organizations.  The events of September 11, 2001 have made it evident that it would be most beneficial and efficient for the Office of the Manager, National Communications System (OMNCS) to consolidate operational support for all of these NS/EP telecommunications services.   To this end, the OMNCS will establish a One-Stop Shop Services (OSSS) concept to provide all NCS customers with priority telecommunications services and receipt of coordination/help-desk services and operations during an emergency.  Initially it will include the following programs:

· Wireless Priority Service (WPS)

· Government Emergency Telecommunications Service (GETS)

· Telecommunications Service Priority (TSP)

· Emergency Notification System (ENS) Pilot 

· SHAred RESources (SHARES) High Frequency (HF) Radio Program
· Telecommunications Energy Service Priority (TESP).

The contractor will provide to the Office of the Manager, National Communications System (OMNCS) N3, Systems Engineering and Technical Assistance (SETA) in order to accomplish this mission.  The support provided by the Contractor to assist in the development and implementation of the OSSS concept will include:

· Support to the OMNCS, N3 to develop a Strategic Plan and Concept of Operations for the implementation of the One-Stop Shop Services consolidation concept.

· Follow on efforts for the implementation of the NS/EP consolidation concept to include assistance in operations and administration of the services.  It is envisioned this assistance will be required through at least the year 2005. 

· The Contractor will assist, in the identification of the community of users for this service and the processes and procedures necessary to accomplish valued customer service to those users to include briefing and meeting preparation and other program support as defined by the Government. 

Specific activities and support will include but not be limited to:

· Performing analysis and develop of a strategic plan and concept of operations for the interface/integration of the operational and administrative processes for NS/EP consolidated communications services, to include relationships with the National Coordinating Center (NCC), the Telecommunications Information Sharing and Analysis Center (Telecom ISAC), the Alerting and Coordination Network (ACN), the Cyber Warning Information Network (CWIN), the Network Security Information Exchange (NSIE) and other services yet to be identified under the NCS and Homeland Security missions.  
· Consolidation of technical/information processes for NCS priority communications programs/services.

· Providing for web-accessible application processes for specific priority communications services programs using the GETS Web-based Information Delivery Service (G-WIDS) as model. 

· Consolidation of web sites and web-site management and providing support for the NCS home page website as the portal.

· Providing operational/administrative process activity support for NS/EP communications services.

· Identifying, developing and maintaining a point of contact to provide configuration management and tracking of the marketing tools for NCS and NS/EP communications services in support of the consolidation concept.  This includes videos, flyers, etc. for NS/EP services under the auspices of the NCS.  This process would highlight the integration of the individual programs and provide access to a single view of them through the NS/EP consolidation concept. 

· Providing support for development of a full range of marketing tools under the NS/EP consolidation concept.

Additional systems engineering and technical assistance will be provided by the contractor as requested based on the rapidly evolving requirements in order to meet the needs of the targeted national security and emergency preparedness community.

Support provided and progress under this subtask shall be documented in the Monthly Status Report.  Reports and papers will be delivered as required.
6.2.2
GETS Operations Support

This task supports the OMNCS GETS PMO with technical assistance in the operation and maintenance of the GETS Personal Identification Number (PIN) provisioning process, interface with service vendors, GETS user organizations, and DITCO.  The objectives are to update and maintain the process, resource requirements, database requirements, interface alternatives, and to provide support to the OMNCS in coordinating Memorandums of Agreement with users of GETS, and to provide general support for related meetings with users and billing agents.  The Contractor shall continually influence the PIN provisioning process by providing technical assistance throughout all activities within the process, making recommendations to improve functionality/performance, and assisting in the implementation.  The Contractor shall assist the OMNCS GETS Administrator by providing GETS customer service technical help-desk support to those organizations expressing an interest in subscribing to GETS and then provide continued technical support to those organizations throughout the establishment and maintenance of GETS within their organizations.  This tasking shall additionally include providing technical support to GETS POCs in developing and implementing a GETS organizational hierarchy for the administration of GETS within their organization.  Upon notification by the OMNCS GETS Administrator that an organization has expressed an interest in GETS, the Contractor shall contact the organization and provide the technical assistance requested.  Organizations may be of any category (i.e., NCS, federal non-NCS, state Government, local Government, industry, or other).  The expected level of effort is twenty-five (25) new contacts per month.  Representative examples of assistance typically provided are listed below:

· Provide general customer service support to current and prospective GETS user organizations

· Provide consultation and evaluation of potential GETS user needs

· Provide telephonic or E‑mail description of and discussions about the GETS Program

· Help in the establishment of a POC within the organization

· Provide the POC with the web-site for the GETS Planning Guide and GETS POC Handbook

· Advise POC on typical organization hierarchy for GETS PIN administration

· Answer GETS POC technical and administrative questions

· Continue development and maintenance of web pages for inclusion on the current OMNCS GETS web site for dissemination of GETS administrative support information and documents

· Continue efforts with the GETS Administrator and GETS IC on development and maintenance of the GETS Web-based Information Delivery Service (G-WIDS)

· Coordinate with the GETS IC on development of Web-based PIN Subscriber Data Set delivery

· Maintain the GETS Contact Tracking database and populate with new contacts

· Provide assistance to POC Database Application users by resolving installation issues and assisting with step-by-step guidance in the utilization of the GETS POC Database Application

· Maintain the GETS Planning Guide and POC Handbook for web-based access

· Extend support to the GETS State and Local Administrator in following up with the state/local/industry contacts

· The GETS SETA shall identify national, state, local, and industry organizations and associations that focus on national security and emergency preparedness activities that would benefit from access to GETS.  The GETS SETA shall initiate contact with these organizations to disseminate GETS information from the top level down to reach out to potential GETS users

· The GETS SETA shall further support the GETS PMO outreach efforts by participating in the Integration Contractor's GETS booth deployments for collection of contact information from prospective GETS user organizations and subsequent follow up assistance in establishing GETS usage

· Provide maintenance for the POC Database Application and support the migration of information and data distribution to the GETS POCs via G-WIDS.  This effort continues to be developed in coordination between the GETS SETA and IC under the direction of the Government task leader, appointed by the GETS Program Director.  This system shall include, but not be limited to, web sites which contain the GETS Planning Guide, GETS POC Handbook, GETS POC Database Application and User's Manual, and GETS PIN application forms/data entry sheets.   The contractor shall continue to maintain the manual data delivery support to the POCs via diskettes until the web-based solution is tested and accepted.  

Support provided and progress under this subtask shall be documented in the Monthly Status Report.  Reports and papers will be delivered as required.

6.2.3
WPS Operations Support

This task supports the OMNCS Government task manager with technical assistance in the operation and maintenance of the WPS program.  The objectives are to update and maintain the process, resource requirements, database requirements, interface alternatives, and to provide support to the OMNCS in coordinating Memorandums of Agreement with WPS users, where appropriate, and to provide general support for related meetings with users and billing agents.  The Contractor shall continually influence the WPS process by providing technical assistance throughout all activities within the program, making recommendations to improve functionality/performance, and assisting in the implementation.  The Contractor shall assist the OMNCS WPS Government task manager by providing WPS customer service technical help-desk support to those organizations subscribing to WPS and then provide continued technical support to those organizations throughout the establishment and maintenance of WPS within their organizations.  This tasking shall additionally include providing technical support to WPS POCs in developing and implementing a WPS organizational environment for the administration of WPS within their organization.  Upon notification by the OMNCS WPS Government task manager that an organization has expressed an interest in WPS, the Contractor shall contact the organization and provide the technical assistance requested.  Organizations may be of any category (i.e., NCS, federal non-NCS, state Government, local Government, industry, or other).  Representative examples of assistance typically provided are listed below:

· Provide general customer service support to current and prospective WPS user organizations

· Provide consultation and evaluation of potential WPS user needs

· Provide telephonic or E‑mail description of and discussions about the WPS Program

· Help in the establishment of a POC within the organization, if appropriate

· Provide the POC with the web-site for the WPS planning and service information 

· Advise POC on typical organization environment for WPS service 

· Answer WPS POC technical and administrative questions

· Produce a professional quality informational video in support of WPS outreach/marketing
· Develop and maintain WPS web pages for inclusion in the current OMNCS web site for dissemination of WPS service information and documents

· Pursue efforts with the WPS Government task manager and the GETS IC on development and maintenance of the WPS Web-based Information Delivery Service (W-WIDS)

· Coordinate with the GETS IC on development of Web-based Subscriber Data Set delivery

· Maintain the WPS services information for web-based access

· Maintain the WPS Contact Tracking database and populate with new contacts

· Add the WPS to the current POC Database Application, currently provided for GETS and ENS

· Provide maintenance for the POC Database Application and support the migration of information and data distribution to the WPS POCs via G-WIDS.  This effort continues to be developed in coordination between the GETS SETA and IC under the direction of the Government task leader.  This system shall include, but not be limited to, web sites which contain the WPS service information, WPS POC Database Application and User's Manual, and WPS application forms/data entry sheets.   The contractor shall continue to maintain the manual data delivery support to the POCs via diskettes until the web-based solution is tested and accepted.  

· Provide assistance to POC Database Application users by resolving installation issues and assisting with step-by-step guidance in the utilization of the WPS information in the POC Database Application

· Extend support to the WPS state/local/industry POCs in following up with the state/local/industry contacts

· The contractor shall identify national, state, local, and industry organizations and associations that focus on national security and emergency preparedness activities that would benefit from access to WPS.  The contractor shall initiate contact with these organizations to disseminate WPS information from the top level down to reach out to potential WPS users

· The contractor shall further support the WPS outreach efforts by participating in booth deployments for collection of contact information from prospective WPS user organizations and subsequent follow up assistance in establishing WPS usage

Additional systems engineering and technical assistance will be provided by the contractor as requested based on the rapidly evolving requirements in order to meet the needs of the targeted national security and emergency preparedness community.

Support provided and progress under this subtask shall be documented in the Monthly Status Report.  Reports and papers will be delivered as required.
6.2.4
Emergency Notification Service (ENS) Systems Engineering and Technical Assistance

In October 2001, the Special Assistant for Cyberspace Security at the National Security Council (NSC) directed the National Communications System (NCS) to investigate expanding and coordinating the ability to contact specific sets of individuals or all persons in a geographic area in any emergency situation.  To address this NSC directive, the NCS initiated a study focusing on the feasibility of using available communications resources to establish an Emergency Notification Service (ENS) to provide notification to Government officials and citizens before, during and after an emergency.  The subsequent NCS feasibility study has identified appropriate communications resources and service vendors to be utilized in establishing an ENS for emergency notification to critical national security and emergency preparedness (NS/EP) decision makers and other Federal, State, and local officials including public health and safety personnel. 

The contractor shall provide Systems Engineering and Technical Assistance (SETA) Support for the ENS.  This task supports the OMNCS with SETA support in the development, fielding and operation and maintenance of the ENS Program.  This shall include but not be limited to the coordination and assistance in the design and fielding of the service, the provisioning process, and interface with service vendors and ENS user organizations.

6.2.4.a  ENS Operations Support (optional task)

This task supports the OMNCS ENS PMO with technical assistance in the operation and maintenance of the ENS provisioning process, interface with service vendors, ENS user organizations.  The objectives are to assist with the design and implementation of the service, update and maintain the process, resource requirements, database requirements, interface alternatives, and to provide support to the OMNCS in coordinating Memorandums of Agreement with users of ENS (as required), and to provide general support for related meetings.  The Contractor shall continually influence the provisioning process by providing technical assistance throughout all activities within the process, making recommendations to improve functionality/performance, and assisting in the implementation.  The Contractor shall assist the OMNCS ENS PMO by providing ENS customer service technical help-desk support to those organizations expressing an interest in subscribing to ENS and then provide continued technical support to those organizations throughout the establishment and maintenance of ENS within their organizations.  This tasking shall additionally include providing technical support to ENS POCs in developing and implementing an ENS organizational hierarchy for the administration of ENS within their organization.  Upon notification by the OMNCS ENS PMO that an organization has expressed an interest in ENS, the Contractor shall contact the organization and provide the technical assistance requested.  Organizations may be of any category (i.e., NCS, federal non-NCS, state Government, local Government, industry, or other). Representative examples of assistance typically provided are listed below:

· Provide general customer service support to current and prospective ENS user organizations

· Provide consultation and evaluation of potential ENS user needs

· Provide telephonic or E‑mail description of and discussions about the ENS Program

· Help in the establishment of a POC within the organization

· Answer ENS POC technical and administrative questions

· Provide development and maintenance of an ENS web page for inclusion or link from the current NCS web site.  This site shall provide dissemination of ENS administrative support information and documents

· Pursue efforts with the ENS PMO and the GETS IC on development and maintenance of the ENS Web-based Information Delivery Service (E-WIDS)

· Coordinate with the GETS IC on development of Web-based Subscriber Data Set delivery

· Maintain an ENS Contact Tracking database and populate with new contacts

· Add the ENS to the current POC Database Application, currently provided for GETS and WPS

· Provide assistance to POC Database Application users by resolving installation issues and assisting with step-by-step guidance in the utilization of the POC Database Application

· Add the ENS to the Critical Infrastructure Program (N3) One-Stop Shop Services concept.

Support provided and progress under this subtask shall be documented in the Monthly Status Report.  Reports and papers will be delivered as required.

6.2.4.b
 Program Video Development: GETS, ENS, etc. 

The contractor shall subcontract with a service provider and provide technical assistance in the development of videos and associated briefing materials to support outreach for, but not limited to, the ENS and GETS Programs. The target audience will include officials of Federal, state and local government NS/EP communities as well as non-governmental organizations and private companies whose responsibilities include NS/EP related domains (e.g., critical natural resource, transportation and financial infrastructure, etc.).  These videos shall be designed in various media formats for use in all outreach efforts in order to motivate critical NS/EP personnel to qualify for and participate in the ENS and GETS services.  

6.2.5
CIP Planning and Strategy

The contractor will provide to the OMNCS CIP Division, Systems Engineering and Technical Assistance (SETA) to assist in the development of and implementation of a OMNCS CIP Division web-site which will link between the NCS home page and the portal which supports the specific priority services websites, e.g., GETS, WPS, TSP, and TESP.

Specific activities and support will include:

· Development of a division website.

· Consolidation of website and website management.

6.2.6
DoD GETS Support

The contractor shall continue to support the Defense Information Systems Agency (DISA NS) Network Services, Special Communication Services Office (DSCSO) in the DoD, Global Information Grid (GIG) implementation of the GETS and within the National Information Infrastructure (NII).  Specifically, the Contractor shall provide support to the DSCSO in the following areas:

· Provide GETS technical assistance to DoD field and headquarters units in development of their organizational GETS Point of Contact (POC) hierarchies for implementation of GETS.  This shall include coordinating with these POCs to continually update DoD information in the GETS PIN Subscriber Database and to ensure that new POCs have the tools and information necessary to execute their GETS-related responsibilities.

· Provide GETS technical assistance for DoD Base, Post, Camp, and Station telephone switch locations and maintain a database on status of GETS availability from DoD switches.  This shall build upon the Contractor's ongoing work, started in 1999, of collecting and updating information about installations in the Continental US (CONUS) and working with switch POCs to resolve problems related to the installation of GETS capabilities in their switches.  The Contractor shall expand the scope of this work with the ultimate goal of maintaining a database of all DoD switch installations worldwide.  In this effort, priority shall be given to gathering information about DoD GETS capabilities in the Pacific region (PACOM).  
The support provided under this tasking shall be documented in the GETS Periodic Status Report.

7.
Place of Performance

Work performed under this task order will be performed at the Contractors’ facilities.   The Government will not provide space at DISA/NCS Headquarters for Contractor.  GETS/WPS SETA contractor workspace is being planned for 2 resident and up to 2 non-resident Contractor support staff to support the WPS Transition Tiger Team during FY03.

8.
Period of Performance
The period of performance for this tasking is 1 Nov  2002 through 31 October 2003.

9.
Deliverable/Delivery Schedule

	SOW Task#
	Deliverable Title
	CDRL/DID#
	Due Date
	Copies              
	Distribution
	Frequency and Remarks

	6.2.1
	Technical Report – Study/Services:  OSSS Operations Issue Paper(s)
	DI-MISC-80508
	As required
	3 each
	TM, ATM,

NCS-N3
	Government action to be completed within 20 working days after receipt at N2.  The Government will determine the date when a draft copy of an OSSS Operations Issue Paper shall be submitted for Government review.  Final version of the issue paper shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments. 

	6.2.1
	Technical Report – Study/Services: OSSS Concept of Operations
	DI-MISC-80508
	As required
	3 each
	TM, ATM,

NCS-N3
	Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when the draft OSSS Concept of Operations shall be submitted for Government review.  The final OSSS Concept of Operations shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments

	6.2.1
	Technical Report – Study/Services: OSSS Strategic Plan
	DI-MISC-80508
	As required
	3 each
	TM, ATM,

NCS-N3
	Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when the draft OSSS Strategic Plan shall be submitted for Government review.  The final OSSS Strategic Plan shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments

	6.2.1
	Presentation Material: OSSS Briefing Material
	DI-ADMN-81373
	As required
	3 each
	TM, ATM,

NCS-N3
	After receipt by TM or ATM, Government action to be completed at least 5 working days prior to the meeting.  The Contractor shall submit a draft copy of the OSSSBriefing Material at least 5 working days before the meeting for Government review.  Final version of the briefing material shall incorporate Government comments and shall be submitted  before the meeting.  The Government will determine if the briefing material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper

	6.2.1
	Technical Report – Study/Services: OSSS  Operational /administrative Processes Specification
	DI-MISC-80508
	As required
	3 each
	TM, ATM,

NCS-N3
	Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when the draft Operational /Administrative Processes Specification shall be submitted for Government review.  The final Operational /Administrative Processes Specification shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments

	6.2.1
	Technical Data: OSSS Technical Operational Processes and Services Documentation
	DI-E-5350
	As required
	1 each
	TM, ATM,

NCS-N3
	Government action to be completed within 10 working days after receipt by the TM or ATM.  The Government will determine the date when a draft copy of the OSSS Technical Operational Processes Documentation shall be submitted for Government review.  Final version of the OSSS Technical operational Processes Documentation shall incorporate Government comments and shall be submitted within 20 days working days after receipt of Government comments.  

	6.2.2
	Presentation Material: GETS Briefing
	DI-ADMN-81373
	As required
	3 each
	TM, ATM,

NCS-N3
	After receipt by TM or ATM, Government action to be completed at least 5 working days prior to the meeting.  The Government will determine at least 15 working days prior to the presentation if briefing material will be needed.  The Contractor shall submit a draft copy of the ENS Service Analysis Briefing materials at least 10 working days before the meeting for Government review.  Final version of briefing material shall incorporate Government comments and shall be submitted at least 5 working days before the meeting.    The TM or ATM will determine at the time the tasking is given if the briefing material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper

	6.2.2
	Government Ad Hoc Issue Paper
	DI-MISC-80508
	As required
	3 each
	TM, ATM,

NCS-N3
	Government action to be completed within 20 working days after receipt at N2.  The Government will determine the date when a draft copy of an Ad Hoc Issue Paper shall be submitted for Government review.  Final version of the issue paper shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments. 

	6.2.2
	Technical Report – Study/Services: GETS Performance Analysis
	DI-MISC-80508
	As required
	3 each
	TM, ATM,

NCS-N3
	Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when the draft OSSS Concept of Operations shall be submitted for Government review.  The final OSSS Concept of Operations shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments

	6.2.2
	GETS Deliverable/ Proposal Analysis 
	DI-MISC-80508
	As required
	3 each
	TM, ATM
	Government action to be completed within 20 working days after receipt by TM or ATM.  The Government will determine the date a draft copy of the Deliverable Analysis Report shall be submitted for Government review.  Final version of the report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.

	6.2.2
	Computer Software Product End Items: GETS POC Database Application 

Downloads/Modifications
	DI-MCCR-80700
	As required
	1 each
	TM, ATM,

NCS-N3
	The Contractor shall deliver the database on 3.5” diskette(s) along with paper copies of the loading instructions, operating instructions and a database printout. Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when the Database Application will be delivered.  The Contractor shall demonstrate a test version of the database as scheduled in coordination with the Government.  Final version of the database shall incorporate Government comments as well as corrections to errors discovered during the test period and shall be delivered with 20 working days after receipt of Government comments.

	6.2.3
	WPS Wireless Network Operations Analysis Report
	DI-MISC-80711
	As required
	3 each
	TM, ATM,

NCS-N3
	Government action to be completed within 10 working days after receipt by the TM or ATM.  The TM or ATM will determine the date when a draft copy of the report will be needed.  The draft copy of the report shall be submitted to the Government for review 10 working days after receiving direction from the TM or ATM.   Final version of the report shall incorporate Government comments and shall be submitted within 3 working days of receipt of Government comments.  

	6.2.3
	Technical Data: WPS Operational Documentation
	DI-E-5350
	As required
	1 each
	TM, ATM,

NCS-N3
	Government action to be completed within 10 working days after receipt by the TM or ATM.  The Government will determine the date when a draft copy of the WPS Operational Process Documentation shall be submitted for Government review.  Final version of the WPS Operational ProcessDocumentation shall incorporate Government comments and shall be submitted within 20 days working days after receipt of Government comments.  

	6.2.3
	Computer Software Product End Items:  WPS Video on CD
	DI-MCCR-80700
	As required
	500
	TM, ATM,

NCS-N3
	The Contractor shall deliver the video on CD for Government TM review and approval prior to producing a final version of the WPS Video with 500 copies.  Government action required within 10 working days after TM receipt of draft.

	
	
	
	
	
	
	

	6.2.4
	Technical Report - Study/Services:  ENS Operations  Analysis Report
	DI-MISC-80711
	As required
	3 each
	TM, ATM,

NCS-N3
	Government action to be completed within 10 working days after receipt by the TM or ATM.  The TM or ATM will determine the date when a draft copy of the report will be needed.  The draft copy of the report shall be submitted to the Government for review 10 working days after receiving direction from the TM or ATM.   Final version of the report shall incorporate Government comments and shall be submitted within 3 working days of receipt of Government comments.  

	6.2.5
	Technical Report-Study/Services:  CIP Management & Operations Services/Processes
	DI-MISC-80508
	As required
	3 each
	TM, ATM,

NCS-N3
	Government action to be completed within 20 working days after receipt at N2.  The Government will determine the date when a draft copy of an Ad Hoc Issue Paper shall be submitted for Government review.  Final version of the issue paper shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments. 

	6.2.6
	Government Ad Hoc Issue Paper
	DI-MISC-80508
	As required
	3 each
	TM, ATM,

NCS-N3
	Government action to be completed within 20 working days after receipt at N2.  The Government will determine the date when a draft copy of an Ad Hoc Issue Paper shall be submitted for Government review.  Final version of the issue paper shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments. 

	6.2.6
	Presentation Material: DoD/ GETS Operations Briefing
	DI-ADMN-81373
	As required
	3 each
	TM, ATM,

NCS-N3
	After receipt by TM or ATM, Government action to be completed at least 5 working days prior to the meeting.  The Government will determine at least 15 working days prior to the presentation if briefing material will be needed.  The Contractor shall submit a draft copy of the WPS Wireless Network Operations Analysis Briefing materials at least 10 working days before the meeting for Government review.  Final version of briefing material shall incorporate Government comments and shall be submitted at least 5 working days before the meeting.  The TM or ATM will determine at the time the tasking is given if the briefing material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper


*Standard Distribution

· 1 copy of the transmittal letter and the deliverable to the Primary TM.
The Contractor shall provide all final document deliverables in soft copy and hard copy as specified below.  Daily, weekly, interim, informal deliverables, and working-copy products required for on-going general support may be provided by email or disk, as arranged.  The Government may impose a maximum page limit on all deliverables, if it chooses. 

· Soft copy (three each deliverable):  Developed using the current DISANet version of Microsoft Word, PowerPoint and/or other DISA standard application software.  Provided on a 3” high-density floppy disk (if space permits) or CD-ROM.  If more than one deliverable is provided at the same time, deliverables may be included on the same disk or CD-ROM.

Hard copy (one each deliverable):  Typewritten on 8½” x 11” white paper, single-spaced, 12 pitch “Times New Roman” font, printed double-sided, format at the discretion of the contractor.  The contractor shall not use spiral binding or other binding that interferes with photocopying.
10.
Security 

All contractor personnel shall be located on-site or who shall be assigned to the contract in capacities that require access to background and reference materials or possession of a USER ID, regardless of employment location, shall be required to possess a SECRET clearance before assignment to the project.  For these purposes, an interim SECRET clearance shall suffice.

11.
Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI): 

11.a.
GFE  

No specific Government-Furnished Property (GFP) will be provided, but if mission requires, OMNCS will provide GFP at the contractor’s request.  Upon completion of this task order, the contractor shall furnish the OMNCS Program Office a complete inventory of all GFE in his/her possession under the task order that has not been tested to destruction, completely extended in performance, or incorporated and made a part of a deliverable end item.  The Program Office will furnish disposition instructions on all property, which was furnished or purchased under this SOW.

11.b.
GFI  

No specific Government-Furnished Information (GFI) list (software, manuals, drawings, test data, etc.)  is provided; however, OMNCS will provide related GFI at contractor’s request or when the mission requires.  The list includes description (title, data, author), quantities and license numbers. Upon completion of this task order, the contractor shall furnish the Program Office a complete inventory or all GFI in his/her possession under the task order that has not been tested to destruction, completely extended in performance, or incorporated and made a part of a deliverable end item.  The Program Office will furnish disposition instructions on all property, which was furnished or purchased under this SOW.

12.
Packaging, Packing, and Shipping

Refer to I Assure contract.

13.
Inspection and Acceptance 

13.a
Acceptance criteria.  

The Task Monitor (TM) and/or Alternate Task Monitor (ATM) will review all draft and final deliverables to ensure accuracy, functionality, completeness, professional quality, and overall compliance within the guidelines/requirements of the delivery order.  The contractor shall ensure the accuracy and completeness of all deliverables in accordance with referenced policy, regulations, laws, and directives.  Reports and presentations shall be concise and clearly written.  Errors, misleading or unclear statements, incomplete or irrelevant information, and/or excessive rhetoric, repetition, and “padding”, or excessive length if a page limit is imposed, shall be considered deficiencies and will be subject to correction by the contractor at no additional cost to the Government.  Unless otherwise indicated, the government will require 20 workdays to review and comment on deliverables.  If the deliverable does not meet the noted criteria, the Government will return it.

13.b
Rejection Procedures. 

A rejected deliverable will be handled in the following manner.

· After notification that the deliverable did not meet the acceptance criteria the contractor shall resubmit updated/corrected version 10 workdays after receipt of government comments.

· Upon re-submission by the contractor the Government will reapply the same acceptance criteria.  If the deliverable does not meet the acceptance criteria a second time the government might consider the contractor as having deficient performance with respect to the subject task.

14.
Other Pertinent Information or Special Considerations: 

14.a
Identification of Possible Follow-on Work

Upon the acceptable outcome of this task order, follow-on work would be a yearly recurring support task.  Small adjustments to tasking maybe required throughout the task order term. 

14.b
Identification of Potential Conflicts of Interest (COI)  

The parties recognize that performance by TBD of Statement of Work (SOW) paragraph 3.4.2. of this delivery order presents an unfair competitive advantage as defined in FAR 9.505-2(a)(1) with regards to the next-generation Government Emergency Telecommunications Service (GETS) or GETS successor programs.  In order to avoid, neutralize or mitigate this significant potential organizational conflict of interest, the parties agree that TBD, its affiliates, chief executives, directors, subsidiaries and subcontractors at any tier shall be restricted from submitting a proposal, bid, quotation or offer in response to any solicitation, request for proposal, request for quotation or invitation for bid for the next-generation GETS or GETS successor program.  TBD is further restricted from acting in the capacity as partner, agent, consultant, or subcontractor at any tier of any other contractor submitting a proposal, bid, quotation, or offer in response to any solicitation, request for proposal, request for quotation or invitation for bid for the next-generation GETS or GETS successor program.  These restrictions shall remain in effect until such time as all contracts related to the next-generation GETS or GETS successor programs are awarded.  This does not include the GETS SETA Support.  For the purpose of this clause, next-generation GETS or GETS successor programs shall be defined as those contracts which incorporate SOWs prepared by TBD under the GETS SETA Support contract, Task 3.4.2.  For the purposes of this clause, subcontractors at any tier shall be defined as those subcontractors, PEC Solutions, Inc., that participate directly on the GETS SETA Support contract, Task 3.4.2.  Notwithstanding the foregoing, these restrictions do not apply to the provision of COTS software products supplied by TBD, its affiliates, chief executives, directors, or subsidiaries under the next-generation GETS or GETS successor programs.

14.c
Identification of Non-Disclosure Requirements

To obtain access to the information required to perform the work, the Contractor will require access to company proprietary data from various members of the telecommunications industry to include as a minimum, but not limited to:  AT&T, MCI WorldCom, Sprint, DynCorp, and Telcordia Technologies.  It is vital that the Contractor has nondisclosure agreements with at least these companies no later than 30 calendar days after contract award.

14.d
Intellectual Property Rights  

All specified draft and final deliverables become the property of NCS. The details of any and all security countermeasures that the contractor may develop under this contract, including software, will become the property of NCS. 

14.e
Applicable Documents 

The following documents of the exact issue shown form part of this SOW to the extent specified herein.  Only documents referenced within the specified requirements of these documents cited are applicable, and only to the extent they specifically apply to the requirement.  In the event of conflict between documents referenced and the contents of this SOW, the contents of this SOW shall be considered the superseding requirement. 

· Configuration Management Plan for GETS, 1 December 1993 (GETS Document)

· Martin Marietta Data Summary and Analysis (Proprietary), 2 April 1993

· Annual GETS Telecommunications Database Report (Proprietary), April 1995

· ANSI T1.631-1993, “Signaling System No. 7 (SS7)-High Probability of Completion (HPC) Network Capability, “ 28 June 1993

· Local Exchange Routing Guide (LERG), February 1998

· OMNCS Telecommunications Resource Database (Proprietary) (Government Database)

· AT&T Network Data, 1 March 1993, (Proprietary) (Government Database)

· MCI WorldCom Network Data, September 1997 (Proprietary) (Government Database)

· Sprint Network Data, January 1998 (Proprietary) (Government Database)
14.f
Travel.   

The contractor should expect to incur travel costs of $35,000 for the period of this task order. This travel is required to support participation in meetings, conferences, planning and testing activities.  The TM or ATM shall be informed in writing prior to the commencement of contractor travel that will take place outside of the greater Washington, DC area.  The areas of travel include Domestic and International destinations.

14.g
Materials/Other Direct Costs (ODC)   

Materials / ODCs, (which shall include but are not limited to contractor computer service center costs and document reproduction costs) shall be procured by the contractor when essential to the task performance of this SOW effort.  The Contractor should expect to incur ODCs of $130,000 for the year.   As costs and availability of the materials are identified as an integral part of this task, it is assumed that any additional funds shall be provided for acquisition of these materials when and if required.

All materials purchased by the contractor for the use or on behalf of the Federal Government shall become the property of the Federal Government.  The transfer of materials shall be documented by the contractor; in addition to an accounting of all materials consumed during the performance of individual elements of the task order.  The contractor shall furnish the government a copy of such documents at Quarterly Task Review Meetings.


















































































































































































































































































