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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	MAX QUANTITY
	UNIT
	UNIT PRICE
	MAX AMOUNT

	0001
	
	1
	Lot
	$240,070.93
	$240,070.93 

	
	Provide IA support services for project management, fielding and follow-on support for GCCS-A architectural and software delivery upgrades within the Republic of South Korea  as described in the attached SOW.  Period of performance is 7 Apr 03 through 12 Dec 03.  Type of contract is time-and-materials.  DigitalNet proposal dated 3 Apr 03 (revision 2) is incorporated by reference.  The contractor shall invoice monthly for actual hours performed and/or reimbursable travel and materials (as applicable).

PURCHASE REQUEST NUMBER: MIPR3FSCORYA51


	

	
	
TOT MAX PRICE
	$240,070.93 

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount

TAC: 
	$240,070.93


	ITEM NO
	SUPPLIES/SERVICES
	MAX QUANTITY
	UNIT
	UNIT PRICE
	MAX AMOUNT

	0002
	
	1
	Lot
	$100,523.36
	$100,523.36 

	OPTION
	Extend support services provided via CLIN 0001 from 13 Dec 03 through 6 Apr 04.    (T&M)


	

	
	
TOT MAX PRICE
	$100,523.36 

	
	
CEILING PRICE
	

	
	Funded Amount
	$0.00


	ITEM NO
	SUPPLIES/SERVICES
	MAX QUANTITY
	UNIT
	UNIT PRICE
	MAX AMOUNT

	0003
	
	1
	Lot
	$351,375.78
	$351,375.78 

	OPTION
	Option Year 1 -  7 Apr 04 through

6 Apr 05  -- Services as described in CLIN 0001   T&M


	

	
	
TOT MAX PRICE
	$351,375.78 

	
	
CEILING PRICE
	

	
	Funded Amount
	$0.00


	ITEM NO
	SUPPLIES/SERVICES
	MAX QUANTITY
	UNIT
	UNIT PRICE
	MAX AMOUNT

	0004
	
	1
	Lot
	$362,618.34
	$362,618.34 

	OPTION
	Option Year 2 - 7 Apr 05 through

 6 Apr 06  -- Services as described in CLIN 0001     T&M


	

	
	
TOT MAX PRICE
	$362,618.34 

	
	
CEILING PRICE
	

	
	Funded Amount
	$0.00


	ITEM NO
	SUPPLIES/SERVICES
	MAX QUANTITY
	UNIT
	UNIT PRICE
	MAX AMOUNT

	0005
	
	1
	Lot
	$374,308.26
	$374,308.26 

	OPTION
	Option Year 3 - 7 Apr 06 through

 6 Apr 07  -- Services as described in CLIN 0001   T&M 


	

	
	
TOT MAX PRICE
	$374,308.26 

	
	
CEILING PRICE
	

	
	Funded Amount
	$0.00


	ITEM NO
	SUPPLIES/SERVICES
	MAX QUANTITY
	UNIT
	UNIT PRICE
	MAX AMOUNT

	0006
	
	1
	Lot
	$378,152.10
	$378,152.10 

	OPTION
	Option Year 4 - 7 Apr 07  through

 6 Apr 08  -- Services as described in CLIN 0001    T&M


	

	
	
TOT MAX PRICE
	$378,152.10 

	
	
CEILING PRICE
	

	
	Funded Amount
	$0.00


Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011 

	AMOUNT: 
	$240,070.93        MIPR3FSCORYA51


CLAUSES INCORPORATED BY FULL TEXT

CONTRACTOR Point of Contact

DCA200-00-D-5021

DigitalNet Government Solutions, LLC     

2525 Network Place 
Herndon, VA  20171 
        

Tyler Brooks-Craft 
tyler.brooks-craft@getronicsgov.com 
(703) 563-7717

Fax:  (703) 563-7702
I.Assure@DigitalNet.com
Tins: 41-1571110

Duns: 175301720

Cage: 0GS16

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
DCA200-00-D-5021-0011

PMO GC C2 / PMO GCCS-A

STATEMENT OF WORK 

(SOW)

For

GCCS/GCCS-A Installation and Site Support for Korea

1 Apr 03

1.0  
INTRODUCTION

1.1  
Background

1.1.1
This SOW defines resource requirements and associated responsibilities regarding the project management, fielding and follow-on support for GCCS-A architectural and software delivery upgrades within the Republic of South Korea.  Basic support requirements provide the services of two (2) full-time qualified technical personnel, one of which will be located at Camp Walker, Daegu, Korea, and the other will be located at the PEOC3T Liaison Office, Bldg 1659, in Yongsan, Seoul, Korea.  Optional support requirements include up to three (3) additional personnel that may be required which will operate primarily out of the PEOC3T Liaison Office in Yongsan, Korea or as directed by the command.  The optional support will be separately funded as required.  All resources must be technically qualified, possess a minimum active SECRET security clearance, available in-country, and capable of starting work NLT 7 April 2003 for a duration of twelve months.   All support may be continued for additional four (4) years of support for a maximum of five (5) years total, with each year separately funded and executed.  

1.1.2  This SOW establishes roles, relationships and responsibilities between Product Management, GCCS-A, (a Product Management Office under Project Manager, Ground Combat Command and Control (PM, GC C2), PEO C3T Liaison Office Korea (LNO-K), the gaining commands of United States Forces Korea (USFK) and Eighth United States Army (8USA), and the contractor for the fielding and follow-on support of the Global Command and Control System-Army (GCCS-A) throughout the Republic of Korea and related off-shore sites. 

1.1.3
In FY 03/04, PM GCCS-A will be responsible for supporting the newly fielded version of GCCS-A hardware and software, Delivery 3.2.5.1, which replaced the prior System of Record (SOR), D2.3.12.  These services will also provide support to the PMO and gaining commands with continued upgrades of system hardware and software for GCCS-A, to include Delivery 3.3 and Block 4 upgrades as well as support of GCCS-A Capability Package 1 and 2 (CP1/CP2).  Due to architectural upgrades, this will require the fielding of associated hardware and software to users at U.S. Army, Republic of Korea Army (ROKA), and other selected sites within Korea along with other selected supporting sites outside of Korea.  Additionally, the Army as the executive agency has assumed responsibility for implementation and upgrades of the Global Command and Control System – Joint (GCCS or GCCS-J).

1.1.4
The PMO GCCS-A in coordination with the PEO C3T LNO-K is responsible for and will support the planning, coordination, delivery, installation, and migration of a new or upgraded operational GCCS-A system including software and hardware architecture in USFK. This effort will require transition planning, installation, testing and maintenance with additional emphasis on security, training and key exercise support, relative to joint, combined and Army operations during armistice and crisis situations during the entire transition period.  Tasks to be performed include, but are not limited to, site surveys, identification of Bill of Materials (BOM), hardware installation, and software loading and network connectivity for Enterprise, WAN and LAN servers, exercise support and in-country training.  The detailed schedule of events and site installations will be developed jointly by the PMO GCCS-A, PEO C3T LNO-K, USFK, EUSA, Lockheed Martin Mission Systems (LMMS), and the contractor’s technical support representatives.  All installations and support will occur in accordance with PM GCCS-A provided Implementation Management Plans (IMPs), Material Fielding Plan (MFP) and other supporting documentation. 

1.1.5
In order to accomplish the mission for upgrading and maintaining the entire GCCS-A network in Korea, the PMO GCCS-A organization and the existing operations and maintenance (O&M) commands, USFK and 8USA, must be supplemented by a staff of highly experienced technical personnel located in-country.  This team must be readily available at all times, and highly knowledgeable regarding the required system technologies. Each of the proposed staff, must possess a minimum active security clearance of SECRET. All proposed personnel must be capable of supporting the overall missions of the United States Forces Korea and the Eighth U.S. Army as associated with the network enhancements related to the Delivery 3 upgrade and future upgrades for the GCCS/GCCS-A network.

1.2  
Objective

1.2.1
This task will provide site support for all of the in-country GCCS and GCCS-A required support not otherwise supported by the existing O&M command support infrastructure. This support will consist of installing, operating, administering, and maintaining various network servers and user systems, operating systems and network applications systems associated with the GCCS-A and GCCS networks.  

1.2.2
The contractor shall provide personnel with requisite training, experience, and skills to perform the various required duties and management of assigned telecommunications and information systems.  The contractor shall provide all personnel, management and other related supplies and services, except as specified in Government-Furnished Property and Services.  A portion of the proposed staff must be bilingual and fluent in both written and oral forms of Hangul and English.

1.3  
ADP/Networking Environment

1.3.1
Hardware:  A variety of hardware will be utilized throughout the system, to include Sun UltraEnterprise 5000, 4000 and 450, Sun Disk Arrays, Sun Ultra Enterprise 60, Sun Ultra10, Cisco Routers and Layer 3 Switches, Cabletron Switches, workstations and numerous other communications hardware devices.  The hardware utilized will change based on Government overall system architectural designs.

1.3.2
Software:  A variety of software will be utilized, including: the COE provided by DISA, Microsoft Office Suite (Word, Excel, Access, PowerPoint), Informix, Spectrum, and Army System Applications. Sun Solaris Unix, Windows NT, and Simple Network Management Protocols, and other software and protocols that may be added as mission requirements change.  

1.3.3 Networking:  Local Area Networks (LAN) are used, as well as Wide Area Networks (WAN) and Theater WANs.  All of the networks function in a classified SECRET ROKUS and SECRET US Only environment. All provided resources must be proficient with a variety of networking protocols as they relate to the implementation of the Government specified GCCS-A and related COE implementation.

1.3.4 Command and Control Guards:  A B3 approved Command and Control Guard has been implemented between the SECRET US Only and SECRET ROKUS networks. The primary purpose of the C2Gs is to filter database transactions between the two classified networks.

1.4
Performance Guidelines

1.4.1
This effort will be funded as a level of effort task contract utilizing Time and Materials as the methodology for accomplishing the site support requirements. Surge hours for unforeseen events and planned or unplanned exercises may also be authorized, pending Contracting Officer direction and appropriate funding. The total effort will be accomplished with an initial team of two (2) personnel with options for one (1), two (2), or three (3) additional qualified personnel.  One of the initial two personnel will be designated as the lead technician or site rep for coordination with and reporting to the PMO GCCS-A and the PEOC3T-LNO-K.   

1.4.2
Certification by the government of satisfactory services provided is contingent upon the contractor performing in accordance with the terms and conditions of the master base contract, this SOW, any associated work orders, and all amendments.

2.0
TECHNICAL REQUIREMENTS

2.1
Technical work is to be performed in multiple, separate areas, simultaneously.   The contractor assigned functions will include, but are not necessarily limited to, the following:  

2.1.1
Network Laboratory Control Office (NLCO).  The NLCO will be established and will operate out of building S1659 on an agreed upon extended schedule in order to support the country-wide installation and migration for the new GCCS-A architecture. This facility will be available for the duration of the transition period for this defined effort. Support may include holiday and weekend work as mutually agreed by all parties supporting the mission and as directed by the COR. In addition, personnel supporting the Lab will support, monitor, manage, trouble-shoot and report the status of the USFK networks and systems for GCCS and GCCS-A.  Other networks and systems that fall under the management of the PEO may be supported on a non-interference basis. The contractor shall provide personnel to perform any of the tasks listed below.  The PMO GCCS-A lead representative or their designated representative will inform the lead technician or site representative as to any changes of the Government’s priorities. Normal work efforts include:

2.1.1.1 Monitoring the status of the SECRET ROKUS and the SECRET US Only Wide Area Networks (WAN’s), Local Area Networks (LAN’s), Domain Name Service (DNS), and Exchange servers relative to the total system migration effort. 

2.1.1.2 Coordination of all network security issues with the USFK J6IS. 

2.1.1.3 Supporting the Theater help desk by defining and resolving network issues and problems.  Support efforts would include as a minimum, monitoring trouble calls, preparing trouble tickets, initiating and follow-up on corrective actions, maintaining logs and records of actions in format prescribed by the PEO and the J6IS, performance, verification and quality assurance checks with users, upon the clearing of trouble incidents.

2.1.1.4 Building and maintaining an inventory database.

2.1.1.5 Conducting site surveys. These surveys will be used to develop the Bill of Materials (BOM) for the delivery installations. The BOM must be coordinated with Government personnel in order to insure architectural consistencies. The BOM must also cover the ROKUS network as well as the Eighth US Army network.

2.1.1.6 The combined PMO GCCS-A installation and support team, including PMO technicians and support personnel, GCCS-A LMMS team, other PMO contractor teams, and personnel designated by this SOW will upgrade the network infrastructure as required and install hardware at selected sites as specified in applicable implementation and transition plans. The combined team will load the new software and establish network connectivity for the Enterprise, WAN and LAN servers and applicable client workstations.

2.1.1.7 Installing and trouble-shooting all new Government provided software applications and new releases for the systems and applications along with any new systems or applications that may subsequently be installed throughout USFK and 8EUSA.

2.1.1.8 Coordination and synchronization of all database elements associated with the current system baseline and future system architecture.

2.1.1.9 Collecting and analyzing network and systems performance data from the transition laboratory and preparation of performance reports, charts, and graphs, along with recommendations for the efficient operations of the network as required.

2.1.1.10 Providing technical advice to Command network and system administrators in accordance with this SOW.

2.1.1.11 Performing analysis, testing, integration, implementation, operation and maintenance of network management, network security, software and equipment, network devices (e.g., hubs, switches, routers, firewalls, uniquely supported communications devices).

2.1.1.12 Assisting in developing system specifications/diagrams.

2.1.1.13 Providing a technical interface to other contractors and Command elements for the troubleshooting of related client/server anomalies and assistance in the resolution of these problems.

2.1.1.14 Trouble shooting and resolving suspected network management, operating system, network database, network device software/firmware and configuration problems.

2.1.1.15 Monitoring growth, performance trends, and making recommendations for improvements.


2.2
In-country Systems Management: The in-country manager will provide system coordination for all mission related efforts and tasks as required. This support may include direct involvement with all planning for the agreed upon transition process provided by the Government.  Required tasks will vary depending on current requirements and the operational situations. Responsibilities for the on-site manager will include:

2.2.1 Responsibility for the performance of all team work.  In addition, the name, telephone number, and address of the person and alternate who will be designated in writing to the PEO C3S LNO-K manager before the start of the task order. 

2.2.2 The lead technician or site rep or designated alternate(s) shall be available if required within four (4) hours during normal duty hours to meet on the Government’s installation with Government personnel to discuss problems, events and changes in direction.

2.3
Security Control/Assurance: The contractor shall provide a qualified security resource capable of planning conducting, coordinating and documenting all security aspects of the upgrade in case the PM GCCS-A or local command need assistance in these areas.  Security tasks may include:

2.3.1 Conducting security site surveys inspections at system sites throughout the network. The surveys will cover all security services pertinent to the overall task.
2.3.2 Records for all inspections conducted by the contractor and recommendations for necessary corrective actions shall be made available to the PEO within two weeks of completion of each inspection.  Additional findings will be made available on request of the government to verify and clarify results of the inspections.

2.3.3
The contractor shall insure availability of a security specialist will be responsible for coordinating all required security aspects associated with the upgrade and maintenance of the in-country C2Gs. These tasks shall include the following at a minimum: 

· Position and load all required C2G HW/SW at Daegu and CP Tango.
· Install, load, and test the operational Rule Set on each new C2G suite with DISA and LMMS as a team participants.

· Install and test new C2G HW/SW suites at Taegu and CP Tango in the operational environment.

· Coordinate and assist DISA with new C2G training for Command personnel at Taegu and CP Tango.

· Conduct C2G fail-over tests with DISA between PES and the SES.

· Review, complete and submit to DISA all new materials required for the SABI process.

· Validate the LMMS provided C2G transition plan.

· Coordinate the J3, J5 and Foreign Disclosure Office requirements for data releasability.

· Review the required test data for the new D3 Rule Set.

· Review the required Test Plan for the new D3 Rule Set.

· Review and coordinate the DISA provided new Rule Set Output Specification.

· Support DISA with developing and testing of a new D3 Rule Set for Korea.
2.4
Training: The contractor shall provide qualified in-country training as a supplement to the existing command sustainment training capability or the PMO New Equipment Training mission, including the capability of providing training to ROK soldiers as well as US English speaking soldiers.  Specific course materials will be provided by the Government.

2.5
General: The following requirements apply to all functions related to this SOW:

2.5.1 The contractor may be required to participate in conferences, committees, and working groups and with outside agencies for the purpose of planning transition. 

2.5.2 In addition to their assigned duties, contractor personnel may be tasked to develop training plans and present training on networks, systems, network management and security procedures.  Such training may be for user personnel or for other soldiers and civilian personnel as the overall implementation progresses. 

2.5.3 Contractor personnel shall document all applications, procedures, training developed in support of this contract in a format mutually agreed upon and approved by the Government.  Applications, procedures, training plans, and other products developed by the contractor under this contract become the sole property of the Government.

2.5.4 During GCCS-A start-up of D3.2.5.1 and future upgrades, user data must be protected, saved and transferred, as smoothly as possible.
2.5.5 The contractor team will be required to support a variety of planned exercises with extended hours of work.
2.5.6 The contractor will support upgrade to GCCS systems and networks as required by the Government.
2.6
Deliverables

All deliverables must meet normal professional standards and the requirements as set forth in the contract, and this SOW.

The contractor shall produce a Weekly Status Report (WSR) in electronic format which will identify activities, travel, and issues and is to be provided to the PMO GCCS-A and the PEO-C3T LNO-K at the close of business each Friday.  The contractor shall also produce a Monthly Status Report, which will identify team personnel, skill levels, labor hours, rates, monthly costs, cumulative costs and Other Direct Costs (ODCs).  The format of this report will be mutually agreed upon and will require the PEO’s review and acceptance.  This will be an important step for the invoicing process.

2.7          Security

2.7.1 The entire team will be exposed to classified materials and classified locations.  A U.S. SECRET security clearance is required prior to starting work on this project.  All contractor personnel must have a minimum SECRET clearance before starting work on the project.

2.7.2 The contractor team shall be responsible for safeguarding all Government property in their possession. At the close of a workday, Government equipment, and materials shall be secured.  The contractor shall report any unauthorized entry of facilities to the Provost Marshall Office (PMO) and the COR.
2.7.3 All personnel employed by the contractor in the performance of this task order and/or any representative of the contractor entering the Government complex shall conform to all security regulations which may be in effect during the task period and shall be subject to such checks as may be deemed necessary to assure that no violations occur.  No employee shall be permitted on the Government complex when such a check reveals that his/her presence would be detrimental to the security of the installation or the accomplishment of the work.  The Government may bar any employee for just cause as determined by the contracting officer.
2.7.4 The contractor shall prevent compromise of secure aspects and ensure that any installation, removal,                preventive maintenance, or repair service does not permit manipulation or modification which may hinder or                endanger the security certification of the equipment and/or system.

3.0
GOVERNMENT FURNISHED RESOURCES

3.1 Facilities.

3.1.1
The PEO-LNO-K requires on-site support and will provide a work area, any incidental consumable supplies necessary for performance work as determined by the COR.  The PEO-LNO-K office will provide access to computer facilities, standard software, documentation and incidentals necessary for the performance of this task order, as determined by the on-site Government manager. 

3.1.2
Government will furnish spaces for the contractor team at on-post facilities with electricity, water and heating at no cost to the contractor.  The PEO-LNO-K office will provide telephones for all team personnel to use, manage and administer the effort.

3.2
Property and Services.  

· Either 100 or 220 volt AC power supply.

· Phone for business calls.

· FAX and copy machine.

· Equipment Expendable Supplies.

· E-mail accounts and Internet access for official use only.

· Access to the Laboratory located in building S1659.

3.3
The PEO shall provide contract employees and authorized dependents, the following logistics support unless specifically excluded by the terms of the US-ROK SOFA, USFK Reg 700-19, or their US Government contract:

· SOFA status for Contractor employee and their lawful dependents.

· Duty-free importation privileges IAW SOFA and USFK regulations.

· DD Form 1173 (Uniformed Services Identification and Privilege Card).

· USFK Form 73 (USFK Ration Control Plate).

· Full PX or BX privileges.

· Full commissary privileges.

· Full Class VI store privileges.

· Purchase of gasoline and POL products at PX or BX facilities.

· Military postal service privileges.

· Military banking and credit union privileges.

· Motor vehicle operator’s permit.

· Registration of one privately owned vehicle per family.

· Registration of pets and firearms.

· Medical services on a reimbursable basis.

· Dental services for emergency care only on a reimbursable basis.

· Mortuary services on a reimbursable basis.

· DoD Dependent Schools on a space-available, tuition-paying basis.

· Continuing education programs on a space-available basis.

· Officers, noncommissioned officer, and enlisted member clubs subject of local policies.

· Morale, welfare, and recreation facilities.

· Armed forces recreation center facilities on a space-available basis.

· Legal assistance on a space-available basis.

· Billeting and messing facilities (remote sites only, space-available basis).

· Housing referral services (limited to translation assistance and explanation of host country rental laws and utility and telephone services).

3.4
If applicable, the Government shall provide an adequate Local Quarters Allowance (LQA) commensurate with the currently posted Eighth United States Army Civilian Recruiting Office Allowance Rates for Korea.  This Government-provided LQA is intended to cover average costs of suitable and adequate living quarters, plus utilities, for employees living in off-post-rental housing.  For the purposes of this SOW, rates shall be based on the current rates for Seoul and/or Taegu, Korea area as appropriate.  Local Quarters Allowance will be treated as an allowable ODC.
3.5
If applicable, the PEO shall provide a tuition allowance for school-aged child, Kindergarten through High School.  The rates shall be derived from the current Department of Defense Dependents Schools tuition rate schedule.  Tuition Allowance will be treated as an allowable ODC.

4.0
CONTRACTOR FURNISHED RESOURCES

All contractor provided personnel working under this task order shall be fluent in English, use appropriate technical jargon, and possess good communication skills, both oral and written, since there will be considerable interface with staff, clients and other contractors.  All personnel must have a minimum of 5 years experience in telecommunications and information systems, operations, administration, management and/or software maintenance.  In addition key, it is desirable for key personnel to be fluent in the Korean language both written and oral. At a minimum, the following personnel skills must be available:

4.1 Network Laboratory Control Office.  This office will be located in building S1659, located at Yongsan Army Garrison, Seoul. Each member of the contract team working at this location will work a normal 40 hour work week. It is anticipated that one (1) to four (4) contract personnel will work out of the Yongsan facility. The following personnel guidelines are provided for this team of people:

4.1.1 At least one of the personnel shall be capable of teaching GCCS-A applications and networking functions in English and Korean.

4.1.2 All personnel must be fully qualified and familiar with the GCCS-A installation procedures and methodologies.

4.1.3 Must be familiar with network operations tools (Spectrum) and DNS servers.  At least 1 of the personnel must be fully qualified in Wide Area Network (WAN) administration, operation and management to include Internet Protocol (IP) router, Cisco router, switch and Domain Name Service (DNS) configuration, multiplexing, modulation, and encryption.

4.1.4 A fully qualified in network operations and maintenance to include Internet Protocol (IP) router, Cisco router and switch configuration, operation, and programming.

4.1.5 Personnel must have prior experience installing GCCSA hardware/software releases in the Korean theater.

4.1.6 All team members must have experience supporting Theater exercises.

4.2 Primary Enterprise Server Site, Camp Walker, Taegu.  This site typically operates 8 to 5 Monday through Friday, but will transition to shift work as required to support the mission oriented exercises and installation teams as needed. Personnel may be required to work weekends, holidays and shift as required to support contingencies and exercises. It is anticipated 1 contractor personnel will support this site in the following:

4.2.1 Providing installation, configuration, administration and software maintenance support for the entire transition effort.

4.2.2 Capable of supporting LANs, WAN’s, and network management systems.

4.2.3 AGDB database administrator. 

4.2.4 COP understanding and knowledge.

4.2.5 Networking and administrator experience.

4.2.6 Capable of operating the DISA provided C2Gs.

4.2.7 Possess Microsoft Certified Systems Engineer (MCSE) certification.

4.2.8 Sun Solaris Unix knowledge.

4.2.9 At least one must be a hardware specialist.

5.0
ADMINISTRATIVE CONSIDERATIONS

5.1
Place of Performance

5.1.1 
The primary places of duty will be implemented as follows:

· Building S1659, Yongsan Army Garrison, Seoul South Korea.  

· Building 316, Camp Walker, Taegu South Korea

· Additional locations and duration as specified by the PMO GCCS-A and or the PEO C3S LNO-K manager. (These locations will vary and change based on mission requirements of the site being integrated). 

5.1.2
As required by the PM GCCS-A, and directed by the COR, the site support personnel may be directed to support other worldwide GCCS-A sites.  

5.2
Duration of Task

The delivery order for this task will be in effect from 7 April 2003 through 6 April 2004.  The Government has the option to renew the task, with the level of effort desired from one (1) to five (5) personnel, on an annual basis up to a maximum five (5) years total contract period of performance.  Cost adjustments may be negotiated for any change in scope of work, housing/living costs, and labor costs. 

5.3
Hours of Work
Normal work hours are considered 8 – 5 PM Monday through Friday, excluding U.S. holidays. However, the potential for shift work and emergency on-call support along with surge hours, exist. Surge support is anticipated for planned exercises and possibly unexpected crisis events.
5.4
Travel

5.4.1
There will be local travel within the Korean peninsula, as well as travel outside of Korea, however, the requirements cannot be determined at this time.  For estimating purposes, $10,000 of Other Direct Costs will be identified for travel.  

5.4.2
Travel from the designated primary duty stations to other site(s) within the Korean Peninsula may be required to perform installation, administration and/or maintenance of equipment.  Limited travel within Korea, to CONUS and/or other sites outside of Korea may be required to participate in meetings and conferences, provide technical support to other GCCS-A sites, or to receive training required by the Government.  Training time will be treated as regular project work time. 

5.4.3
Contractor travel, when required by the government, will be directed by the COR.  The contractor will make all arrangements for travel and will bill the Government for reimbursement in accordance with allowances authorized in the Department of Defense (DOD) Joint Travel Regulation and applicable local regulations, policies and rates.

5.5
Point of Contact (POC)


The PMO GCCS-A representative is:


John E. Wilder (PRIMARY COR)


Senior Logistics Manager


Tel:  DSN 987-2020, Comm (732) 427-2020


Fax:  Comm (732) 427-2031


Email:  jwilder@c3smail.monmouth.army.mil

The PEO C3T LNO-K representative is:


Mr. Larry Armstrong  (ALTERNATE COR/ON SITE MONITOR)


Tel:
DSN  (315)723-2709


Fax:       (TBD)


Email:    armstrongl@usfk.korea.army.mil
5.6          War Logistics Support:  Contractor personnel are considered wartime emergency essential civilians (EEC).  In the event of war or contingency, contractor personnel will remain in place performing functions as specified in this SOW until properly and formally relieved by cognizant Government, civilian or military personnel.  During wartime or contingencies, contractor personnel will remain attached to the headquarters, Combined Forces Command (CFC).  Non-EEC family members will be evacuated from the Theater during wartime or contingencies when the Theater Non-combatant Evacuation Operations (NEO) are in effect.  The contractor will pay for the EEC physical examination for all contractor personnel.  All personnel must pass the physical examination prior to beginning work at CFC/USFK ACofS C/J6 and will continue to receive annual EEC examinations while employed under this contract.  

The Government shall provide each contractor personnel with required military uniforms, nuclear, biological and chemical (NBC) and other necessary wartime gear and supplies.  Contractor personnel are responsible for the physical accountability of all uniforms, NBC, and other gear issued by the Government, shall attend NBC training and other contingency training, and wear uniforms and gear during exercises and contingencies as directed by the ACofS J6O Chief, Operations Division. 

The Government will issue, as Government Furnished Equipment (GFE), an M40 protective mask with two contingency sets of protective equipment, for all wartime-critical SOFA-status contractor personnel.  The contingency set includes one mask filter, and one hood, a helmet cover, chemical protective gloves, green vinyl overshoes, M291 and M295 decontamination kits and M8 paper.  Additionally, all wartime-critical SOFA status contractor personnel will be issued a training set consisting of filter, hood, BDO, gloves, overshoes, and decontamination kits.  This equipment will be issued using the activity's standard equipment issue procedure.  
6.0
REFERENCES

Several important, transition and planning documents will be developed by the Government. As they become available, the PEO will be responsible for coordinating comments and concerns from the contractor team. At a minimum, reference documents will include the following documents:

· Government provided Implementation Management Plan (To be provided)

· Government provided Transition Plan (To be provided)

· PEO developed USFK Fielding Plan (To be provided)

· C2G Output Specification and Security Policy (To be provided)

· Appropriate Army and other Regulations and Procedures

· Appropriate vendor hardware and software reference manuals.

