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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  The purpose of this modification is to incorporate the attached revised Statement of Work dated 16 Jun 2004 into the task order at no

 change in maximum estimated order amount or period of performance.  The revised SOW reflects a change of Government Task Monitor

 and other administrative changes.

b.  The maximum estimated cost remains $2,726,243.00; the maximum estimated fee remains $272,624.00; the maximum estimated order

 amount remains $2,998,867.00.  The period of performance remains unchanged as 05 Mar 2004 through 04 Mar 2005.  All other terms and

 conditions remain unchanged.
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Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION J - LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACHMENTS 

The following have been added by full text: 

        STATEMENT OF WORK
‘I ASSURE’ TASK ORDER (TO) 

STATEMENT OF WORK (SOW)
As of 16 June  2004
	Contract Number:
	DCA200-00-D-5017

	Task Order Number:
	IA 00213.00

	IAssure Tracking Number:
	0050

	Follow-on to IAssure Contract and Task Order Number:
	DCA200-00-D-5017-0030


· 1.  Task Monitors (TM)
1.a       Primary TM

	Name:
	

	Organization:
	OMNCS-Technology and Programs Division (N2)

	Address:
	701 S. Courthouse Road, Arlington, VA  22204

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	

	DODAAC:
	 


1.b       Alternate TM

	Name:
	

	Organization:
	OMNCS-Technology and Programs Division (N2)

	Address:
	701 S. Courthouse Road, Arlington, VA  22204

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	

	DODAAC:
	


· 2.  Task Order Title:  GETS/WPS SETA

The title of this Task Order is Government Emergency Telecommunications Service (GETS)/Wireless Priority Service (WPS) Systems Engineering and Technical Assistance.  

· 3.  Background 

National policy directives establish the requirement for a telecommunications infrastructure that survives and endures through all stress levels.  The National Communications System (NCS) acquires and program manages National Security and Emergency Preparedness (NS/EP) priority services, including GETS and Wireless Priority Service (WPS), across the entire threat spectrum. The spectrum includes both disruptive and destructive threats.  Disruptive threats include technological, security, and network congestion.  Destructive threats include natural disasters, sabotage and terrorist attacks, and nuclear attacks.  In accordance with national policy guidance of October 15, 1991, the provision of survivable telecommunications to support the recovery and reconstitution of the Nation under a broad range of circumstances from widespread damage from natural or manmade disaster up to and including nuclear war continues to be an essential function of the Government.

3.1       Disruptive Threats

Disruptive threats result in a loss of service and involve limited or physical destruction of telecommunication facilities.  The following are examples of the types of disruptive threats that may affect national communication assets and functions:

· Technological threats.  Accidental disruption of service due to cable cuts, software errors, improper worker training or human error.

· Security threats.  Unauthorized use or disruption of communication services by "hackers," hostile intelligence groups, or loss of service caused by computer viruses.

· Network congestion.  Overloading of network facilities due to an increase in network traffic or a reduction in available network resources caused by localized natural and man-made disasters.

Disruptive threats directly compromise continuity and security of government and private sector telecommunications.  In networks as complex, heterogeneous, and software-driven as the public switched network (PSN), ensuring continuity of service against disruptive threats is a significant and constant challenge.

3.2      Destructive Threats

The second category of threat, destructive, poses direct challenges to the survival of the Nation or part of the Nation.  It encompasses threats ranging from less severe regional emergencies (e.g., fire, flood) to national and international crises, involving nuclear war and reconstitution of the Nation. Three specific types of destructive threats directed against national communication assets and functions are as follows:

· Natural disasters, such as earthquakes, floods, hurricanes or tropical storms, and fire.

· Sabotage and terrorist attacks, which include direct attacks on communication facilities.

· Nuclear warfare, single nuclear attack from a hostile country or a coordinated attack from several countries (e.g., the Commonwealth of Independent States).

As a result of these threats to the Nation's telecommunications capabilities, the NS/EP National Level Telecommunications Program (NLP) was created to provide telecommunications for critical Government NS/EP users.  GETS and WPS are major NCS programs for the improvement of NS/EP telecommunications.  These programs also provide for enhanced communication capabilities during peacetime and crisis/mobilization periods.

3.3      Related Government Contracts

In preparation for implementing GETS and WPS, the Government acquired the services of several interexchange carriers and an Integration Contractor (IC).  Summaries of these contracts are provided in the following paragraphs.  

· 3.3.1
AT&T Services

The Government awarded a contract (DCA200-93-D-0047, 1 July 1993) to AT&T for GETS services.  This contract provides GETS services within the AT&T network to include implementation of the GETS numbering plan, access control, priority treatment and use of E-RTNR and follow-on routing services.

· 3.3.2
MCI Services

The Government awarded a contract (DCA200-93-C-0050, 2 August 1993) to MCI for GETS services.  This contract provides a platform for GETS services by providing for the implementation of the GETS numbering plan and access control in the MCI network and has resulted in other services including enhanced routing and priority treatment and international access/egress.

· 3.3.3
Sprint Services

The Government awarded a contract (DCA200-93-C-0043, 11 June 1993) to Sprint for GETS service.  This contract provides a platform for GETS services within the Sprint network through implementation of the GETS numbering plan and access control measures and has resulted in other services including enhanced routing and priority treatment.

· 3.3.4
Integration Contractor

The Government awarded an integration contract (DCA200-93-C-0046, 6 July 1993) to GTE (now CSC), which is acquiring selected Local Exchange Carrier (LEC) and wireless priority telecommunications services.  This Contractor is responsible for engineering and planning; implementation; and operation, administration, and maintenance (OA&M) of these services.

· 4.  Objectives 

The objective of this delivery order is to provide support in the areas of engineering and program management of an Integration Contractor (IC) contract, and the Interexchange Carrier (IXC) contracts, the Wireless Service Provider contracts, and the Wireless Vendor contracts for the continued maintenance and enhancements of GETS and WPS.   This task supports the configuration management of the GETS/WPS requirements documentation and provides support to the Government management of the IC and IXC contractors.  Assistance will be provided to the user community in synthesizing their future requirements into capabilities that the IC can implement.  All phases of the systems life-cycle including needs analysis, development of requirements, program planning, acquisition, testing, and operational assessment will be addressed under this task. 

· 5.  Scope

The Contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information System Network (DISN) and Shared Data Environment (SHADE).  Specific services addressed in this SOW are:

· Task Area 1: Policy, Planning, Process, Program and Project Management Support

· Task Area 2:  Standards, Architecture, Engineering and Integration Support

· Task Area 3:  Solution Fielding/Installation and Operations

· Task Area 4:  Education, Training and Awareness, Certification and Accreditation and IA Support

· 6.  Specific Tasks

The OMNCS (Office of the Manager National Communications Systems) is responsible for providing NS/EP priority services systems engineering.  The Contractor will assist OMNCS in meeting this responsibility by applying its technical expertise in areas related to NS/EP telecommunications.  These areas include, but are not limited to: PSN and wireless network standards, technology, and engineering practices that are used by IXCs, LECs, CLECs, and Commercial Mobile Radio Service (CMRS) and Broadband providers; land mobile radio (LMR); telecommunications networks modeling and simulation; requirements development and verification; and performance analysis. 

The Contractor will provide assistance in the following areas:

· Contract-Level and TO Management, Project Management, PMO Program Support and Status Reporting

· GETS Wireline

· Next Generation Network Engineering

· Wireless Systems Engineering

· Special Routing Arrangement Service (SRAS) Re-Engineering
6.1       Task 1 – Contract-Level and TO Management

The Contractor shall provide the planning, direction, coordination, and control necessary to accomplish all work requirements contained in this SOW.  The Contractor shall determine the project organization and provide overall management of the work, personnel and physical resources, and determine what mechanisms will be used for cost and schedule control.  The Contractor shall designate a single program manager who is responsible for the cost, schedule, and technical performance on the contract and who will serve as a Contractor central point-of-contact with the Government for both management and technical matters.  The Contractor shall maintain a program management office located within 50 miles of DISA/NCS Headquarters that will serve as the office facility for liaison with the Government for both technical and contractual matters.

· Support provided and progress under this task shall be documented in the Periodic Status Reports.

6.1.1 - Subtask 1 - Integration Management Control Planning.  Provide the technical (task order level) and functional activities at the Contract Level needed for the Program Management of this SOW. Include productivity and management methods such as Quality Assurance, Progress/status reporting, and Program Reviews at the Contract and Task Order level. Provide the centralized administrative, clerical, documentation and related functions.

6.1.2 - Subtask 2 - TO Management. Prepare a TO Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  Provide a monthly status report monitoring the quality assurance, progress/status reporting, and program reviews applied to the TO.  The Contractor shall provide programmatic support to the Government task leader in the form of briefings, meeting summaries, and participation in Technical Interchange Meetings (TIMs), staff meetings, quarterly program status reviews (QPSRs) and conference calls.  When meetings are hosted by the Contractor, and with the concurrence of the TM/ATM, the Contractor shall provide refreshments.  The Contractor shall monitor and evaluate the program activities and report to the Government the technical and financial program status on a periodic basis.   A quarterly program status review (QPSR) shall be conducted to provide visibility of GETS/WPS SETA activities and to gain guidance from the Government.  The Contractor shall conduct this review at the Contractor's facility or at a location within the Washington D.C. area designated by the Government.  The Contractor shall coordinate the review date with the Program Director prior to each status review. The reviews shall include a briefing by the Contractor and provide the following information:

· A summary of resource expenditures

· An overview of work completed, in-progress, and planned for each task

· Identification of problem areas encountered by task with recommended remedial actions

· Status of all issues identified during the course of the last review.

In addition, Periodic Status Reports (PSRs) will be provided electronically.

Continual innovation and deployment of new technologies that support NS/EP priority telecommunications in the PSN, broadband, next generation and wireless networks require adjustments to budgets and plans to accommodate the technological evolution. The Contractor shall provide technical support in the form of briefings and reports to the NS/EP telecommunications budgeting and allocations process, to include recommendations, analysis, and justifications.

· 6.1.3
Subtask 3 - Coordination of NS/EP Priority Services Deliverable/Proposal Reviews

The Contractor shall review all NS/EP Priority Services deliverables/proposals from, but not limited to, the GETS/WPS IXCs, IC, LECs, Multiple Systems Operators (MSO), CLECs, CMRS Providers, Wireless Providers and Switch Vendors as directed by the Government.  The Contractor shall recommend to the Government, upon their review, which deliverables warrant formal comments.  The Contractor shall focus comments on technical issues.  The Contractor shall maintain a log of all deliverables/proposals received with the status of each document. 

· 6.1.4
Subtask 4 - Program Documentation Repository

The Contractor shall maintain an accessible compendium of GETS/WPS and related Program documentation.  The Contractor shall receive, catalogue and develop abstracts of various GETS/WPS-related documentation and maintain these documents in the GETS/WPS Program Documentation Repository to provide easy access and reference to specific documents.  The documentation shall be available for access by GETS/WPS Government program participants and shall be organized and catalogued for easy access and reference to specific documents.  Historical documentation pertaining to GETS/WPS that is currently maintained will be provided to the Contractor for archiving.  Future documentation may include:

· Deliverables for GETS/WPS-related Government contracts

· Deliverables for Government contracts that relate to GETS/WPS

· Past programmatic GETS/WPS documents

· SOWs of GETS/WPS-related Government contracts

· Task Orders of GETS/WPS-related Government contracts

· Other Miscellaneous GETS/WPS-related documents

· WPS and NGN Documentation

· Documents on telecommunications technology applicable to system development

The organization of the documentation shall include the preparation and maintenance of electronic database indexes and document finding aids.  The Contractor shall maintain the GETS/WPS Program Documentation Database Application and propose and implement, after approval by the Government Task Area Leader, improvements to the search techniques, reports, and presentation of the data.  The master Database Application shall be provided to the Government by the Contractor via electronic means to facilitate continuation of the GETS/WPS Program Documentation Database Application. 

The Contractor shall perform those functions required to maintain the existing documentation and Database Application as designed, organized, and implemented in the previous GETS/WPS SETA contract.  GETS/WPS SETA contract deliverables created during this contract and all other documents identified by the Government as pertinent to GETS/WPS are to be catalogued and filed.  The current GETS/WPS Program Documentation requires 231 running feet of 12 inch deep by 13-inch high shelving and is maintained in a 15 foot by 15-foot secured room.  Documentation contains contractor proprietary information.  The Contractor shall acquire and maintain, as a part of the GETS/WPS Documentation Repository, proprietary agreement statements for their organization and subcontractors assigned to the GETS/WPS SETA Contract.  

Upon completion or termination of the contract, the technical material contained in the GETS/WPS Documentation Repository shall be provided to the Government.  

6.2       Task 2 - GETS Wireline

The Contractor shall review, research, evaluate, and analyze Government-provided GETS Wireline priority services information and provide technical support to the OMNCS in the identification and coordination of proprietary and non-proprietary technical and programmatic data, as well as any other issues associated with the IC and IXC contracts, vendors, and operators.  

Support provided and progress under this task shall be documented in the Periodic Status Reports.

· 6.2.1
Subtask 1 - GETS Wireline Programmatic Support

The Contractor shall provide programmatic support to the Government GETS Wireline task leader through preparation for and participation in staff meetings, conference calls and QPSRs.

6.2.2 Subtask 2 - GETS Wireline Technical Support

The Contractor shall stay current with emerging telecommunications technologies by reading technical papers and industry announcements, meeting with leading carriers and vendors and attending up to three (3) related seminars, conferences, or similar industry forums.  The estimated frequency of the GETS Wireline specific meetings, Industry forums and User Forums that the Contractor may support is as follows:

	Meeting Type (including conference calls) 
	Estimated Frequency

(Per year)

	Government ad hoc 
	NTE  Thirty (30)

	Service Providers 
	NTE Two (2)

	Vendors 
	NTE Four (4)

	GETS/WPS Team Forum 
	One (1)

	Carrier Service Council
	NTE Two (2)

	Industry Forums and Standards Organizations
	NTE Fifteen  (15)

	GETS/WPS User Council Meetings
	NTE Four (4)


6.2.2.1  Technical Analysis White Papers

The Contractor shall research, evaluate, and analyze issues, questions and other information, in response to the Government's requests and propose alternatives and recommended solutions. The Contractor shall also support the OMNCS in identifying and resolving systems-level issues through participation in, and where applicable, hosting of NS/EP priority services meetings. Up to a maximum of four (4) issue papers per year is anticipated.   Examples of topics that might be addressed are  8YY Database Dip Analysis or GETS Performance Analysis.

6.2.2.2  Technical Interchange Meeting Support

The Contractor shall also provide technical support to the OMNCS GETS Wireline task lead in Technical Interchange Meetings (TIMs) and in Government ad hoc meetings that address technical issues.  When requested, the meeting support may include, but not be limited to, meeting preparation, meeting participation, and recording the results of the meeting. Contractor participation will be required in, among others, gatherings of GETS/WPS service providers and GETS/WPS IC subcontractors (e.g., Carrier Service Council Meetings, LEC Team Forums, etc.) and GETS/WPS Team Forums. The Contractor shall support these meetings by:

· Recommending for discussion technical issues that impact the GETS Wireline priority services programs

· Preparing the agenda for the meetings; identifying the issues and associated potential impacts, alternative solutions, and recommendations for action in advance of the meetings

· Assisting the OMNCS in the development of materials for presentation at the meetings; coordinating with GETS contractors and service providers for appropriate meeting times and places; participating in the meetings; and providing a written summary of relevant meeting activities

· When meetings are hosted by the Contractor, and with the concurrence of the TM/ATM, the Contractor shall provide refreshments.  

6.2.2.3  GETS Wireline Technology Maintenance

The Contractor shall also provide technical support to the OMNCS GETS task lead through participation in various Standards Organizations and Industry Forums. The success of the GETS Program requires the ongoing cooperation and implementation of GETS and NS/EP specific standards by numerous telecommunications service providers.  Contributions, cooperation, support and agreement on these matters are often gained through participation in standards organizations and industry forums. Among the various industry forums and standards organizations the Contractor may support are the following: Alliance for Telecommunications Industry Solutions (ATIS); Parlay Group; Cellular Telecommunications Industry Association (CTIA);  Internet Engineering Task Force (IETF); International Telecommunications Union (ITU); European Telecommunications Standards Institute (ETSI); NATO Civil Communications Planning Committee (CCPC); International Multimedia Telecommunications Consortium (IMTC); Multiservice Switching Forum (MSF) and the Telecommunications Industry Association (TIA).  The Contractor shall support these meetings by: 

· Identifying technical issues that impact the NS/EP priority services Programs for introduction/discussion at the meetings

· Documenting the issues and associated potential impacts, alternative solutions, and recommendations for action in advance of the meetings 

· Assisting the OMNCS GETS Wireline task lead in the development of materials for presentation, contribution, and/or distribution at the meetings

· Participating in the meetings

· Providing a written summary of relevant meeting activities.   

The Contractor may participate in General Sessions, Standing Committees, interim meetings and conference calls, as required.  

6.2.2.4  Program Documentation (EIP/FRS) 

The Contractor shall update the GETS/WPS Engineering/Implementation Plan (EIP) to reflect information on GETS/WPS as implemented by the GETS/WPS IXCs, LECs, CLECs, and/or CMRS providers and MSOs based on their Service Engineering and Operations Plans, the results of acceptance testing, or information obtained at technical interchange meetings.   The Contractor shall also revise the functional requirements specifications (FRS) for GETS.
· 6.2.3
Subtask 3 - Forum Coordination

The Contractor shall coordinate, schedule, manage and host up to one industry event such as the Team Forum.  The Contractor will also produce meeting notes as required.
· 6.2.4
Subtask 4 - GETS Wireline Priority Services Deliverable/Proposal Reviews

The Contractor shall review deliverables/proposals from, but not limited to, the GETS IXCs, IC, LECs, MSOs, CLECs, CMRS Providers, Wireless Providers and Switch Vendors as directed by the Government, and provide analytical comments. The Contractor shall focus comments on technical issues.  Up to a maximum of twenty (20) document reviews per year is anticipated.
· 6.2.5
Subtask 5 - GETS Wireline Program Plans and Other Documentation

The Contractor shall update the GETS program plan to reflect changes in budgets, architectures, and requirements.  In addition, the Contractor shall provide support in updating annual reports.

· 6.2.6
Subtask 6 - GETS Wireline Acquisition Support

The Contractor shall provide GETS Wireline technical acquisition support to the Government to organize, review and evaluate all GETS related IC, LEC, CLEC, MSO and IXC contractual documentation for prime and subcontractor work. The Contractor shall assist the Government in developing changes to technical specifications, recommending defined tasks and optional task structures, recommending revised Statements of Work (SOWs) and Contract Data Requirements Lists (CDRLs), and in developing other contract documentation as required. 

In addition, the Contractor shall:
· Conduct planning meetings with OMNCS and DITCO personnel to establish acquisition strategy and “roadmap” to future acquisitions

· Prepare draft acquisition strategy briefings for presentation to OMNCS

6.3       Task 3 - Next Generation Network Engineering (NGN)

The Contractor shall provide support to the OMNCS for the development, standardization and realization of Next Generation Network  (NGN) Application Programming Interfaces (APIs) that support emergency telecommunications services.  In providing support to the OMNCS, the Contractor shall attend industry meetings, develop and maintain technical documentation as well as sponsor, submit, evaluate, coordinate and defend technical contributions that support NS/EP Priority Services.  The Contractor shall also host web sites, chair technical working groups and participate in advisory management roles within industry that further the realization of NS/EP Priority Services in NGNs.

The Contractor shall review, research, evaluate, and analyze Government-provided NGN priority services information and provide technical support to the OMNCS in the identification and coordination of proprietary and non-proprietary technical and programmatic data, as well as any other issues associated with the IC and IXC contracts, vendors, and operators.  

Support provided and progress under this task shall be documented in the Periodic Status Reports.

· 6.3.1
Subtask 1 - NGN Programmatic Support

The Contractor shall provide programmatic support to the Government NGN task leader through preparation for and participation in staff meetings, conference calls and QPSRs.

· 6.3.1
Subtask 2 - NGN Technical Support

The Contractor shall stay current with emerging telecommunications technologies by reading technical papers and industry announcements, meeting with leading carriers and vendors and attending up to three (3) related seminars, conferences, or similar industry forums.  The estimated frequency of NGN specific meetings, Industry forums and User Forums that the Contractor may support is as follows:

	Meeting Type (including conference calls) 
	Estimated Frequency

(Per year)

	Government ad hoc 
	NTE Thirty (30)

	Service Providers 
	NTE Two (2)

	Vendors 
	NTE Four (4)

	GETS/WPS Team Forum 
	One (1)

	Industry Forums and Standards Organizations
	NTE Fifteen  (15)

	GETS/WPS User Council Meetings
	NTE Four (4)


6.3.2.1  Technical Analysis White Papers

The Contractor shall research, evaluate, and analyze issues, questions and other information, in response to the Government's requests and propose alternatives and recommended solutions. The Contractor shall also support the OMNCS in identifying and resolving systems-level issues through participation in, and where applicable, hosting of NS/EP priority services meetings. Up to a maximum of four NGN (4) issue papers per year is anticipated.   Examples of topics that might be addressed are  NS/EP Future Services and Implementation of Voice over IP Capabilities.

6.3.2.2  Technical Interchange Meeting Support

The Contractor shall also provide technical support to the OMNCS NGN task lead in Technical Interchange Meetings (TIMs) and in Government ad hoc meetings that address technical issues.  When requested, the meeting support may include, but not be limited to, meeting preparation, meeting participation, and recording the results of the meeting. Contractor participation will be required in, among others, gatherings of GETS/WPS service providers and GETS/WPS IC subcontractors (e.g., Carrier Service Council Meetings, LEC Team Forums, etc.) and GETS/WPS Team Forums. The Contractor shall support these meetings by:

· Recommending for discussion NGN technical issues that impact the NS/EP programs

· Preparing the agenda for the meetings; identifying the issues and associated potential impacts, alternative solutions, and recommendations for action in advance of the meetings

· Assisting the OMNCS in the development of materials for presentation at the meetings; participating in the meetings; and providing a written summary of relevant meeting activities

· When meetings are hosted by the Contractor, and with the concurrence of the TM/ATM, the Contractor shall provide refreshments.  

6.3.2.3  NGN Technology Maintenance and Service Testing 

The Contractor shall support the OMNCS during industry interoperability testing events such as those sponsored by the Multilevel Switching Forum.  In providing support to the OMNCS, the Contractor shall attend industry meetings, develop and maintain technical documentation as well as sponsor, submit, evaluate, coordinate and defend technical contributions that support NS/EP Priority Services.  The Contractor shall also chair technical working groups and participate in advisory management roles within industry that further the realization of NS/EP Priority Services in NGNs.

The Contractor shall participate in the service acceptance testing of NS/EP priority services in IXC, LEC, CLEC and MSO networks.  The Contractor shall review and provide comments to the test plan, witness the testing, document test results and provide a written report as to overall results.

6.3.2.4  NGN MSF GMI Support

The Contractor shall develop a prototype that demonstrates use of APIs that provide NS/EP Priority Services.  The prototype will serve to validate the approach taken in associating and acting on priority information at the API level and illustrate the effective mapping and communication of priority information using industry standard protocols.  The prototype will serve as a means to generate industry awareness of the need for and application of NS/EP priority services in NGNs.  The target forum for demonstrating the prototype capabilities is the Global MSF Interoperability 2004 event.

The Contractor shall sponsor vendor development of products that realize NS/EP Priority Services that are demonstrated at industry interoperability events such as those produced by the MSF, JAIN and ETSI.  These events are necessary in order to build consensus among industry experts and, is in fact required, by some industry forums, e.g. JAIN before standardization can be completed.  The target forum for demonstrating the prototype capabilities is the Global MSF Interoperability 2004 event

· 6.3.3
Subtask 3 - NGN Priority Services Deliverable/Proposal Reviews

The Contractor shall review deliverables/proposals from, but not limited to, the GETS IXCs, IC, LECs, MSOs, CLECs, CMRS Providers, Wireless Providers and Switch Vendors as directed by the Government, and provide analytical comments. The Contractor shall focus comments on technical issues.  Up to a maximum of twenty (20) document reviews per year is anticipated.
· 6.3.4
Subtask 4 - NGN Acquisition Support

The Contractor shall provide NGN technical acquisition support to the Government to organize, review and evaluate all NGN related IC, LEC, CLEC, MSO and IXC contractual documentation for prime and subcontractor work. The Contractor shall assist the Government in developing changes to technical specifications, recommending defined tasks and optional task structures, recommending revised Statements of Work (SOWs) and Contract Data Requirements Lists (CDRLs), and in developing other contract documentation as required. 

In addition, the Contractor shall:
· Conduct planning meetings with OMNCS and DITCO personnel to establish acquisition strategy and “roadmap” to future acquisitions

6. 4       Task 4 - Wireless Priority Services (WPS) Systems Engineering 

The Contractor shall review, research, evaluate, and analyze Government-provided WPS priority services information and provide technical support to the OMNCS in the identification and coordination of proprietary and non-proprietary technical and programmatic data, as well as any other issues associated with the IC, IXC and vendor contracts.

Support provided and progress under this task shall be documented in the Periodic Status Reports.

6.4.1 Subtask 1 - WPS Programmatic Support

The Contractor shall provide programmatic support to the Government Wireless Priority Services (WPS) task leader through preparation for and participation in staff meetings, conference calls and QPSRs.

6.4.2 Subtask 2 - WPS Technical Support

The Contractor shall stay current with emerging telecommunications technologies by reading technical papers and industry announcements, meeting with leading carriers and vendors and attending up to three (3) related seminars, conferences, or similar industry forums.  The estimated frequency of the WPS specific meetings, Industry forums and User Forums that the Contractor may support is as follows:

	Meeting Type (including conference calls) 
	Estimated Frequency

(Per year)

	Government ad hoc 
	NTE  Seventy (70)

	Service Providers 
	NTE Twenty (20)

	Vendors 
	NTE Seventy (70)

	GETS/WPS Team Forum 
	One (1)

	Industry Forums and Standards Organizations (including IRs)
	NTE Ten (10)

	GETS/WPS User Council Meetings
	NTE Four (4)


6.4.2.1  Technical Analysis White Papers

The Contractor shall research, evaluate, and analyze issues, questions and other information, in response to the Government's requests and propose alternatives and recommended solutions. The Contractor shall also support the OMNCS in identifying and resolving systems-level issues through participation in, and where applicable, hosting of NS/EP priority services meetings. Up to a maximum of four (4) issue papers per year is anticipated.   Examples of topics that might be addressed are Priority E911 Services or WPS Performance Analysis.

6.4.2.2  Technical Interchange Meeting Support

The Contractor shall also provide technical support to the OMNCS WPS task lead in Technical Interchange Meetings (TIMs) and in Government ad hoc meetings that address technical issues.  When requested, the  meeting support may include, but not be limited to, meeting preparation, meeting participation, and recording the results of the meeting. Contractor participation will be required in, among others, gatherings of GETS/WPS service providers and GETS/WPS IC subcontractors (e.g., Carrier Service Council Meetings, LEC Team Forums, etc.) and GETS/WPS Team Forums. The Contractor shall support these meetings by:

· Recommending for discussion technical issues that impact the WPS program

· Preparing the agenda for the meetings; identifying the issues and associated potential impacts, alternative solutions, and recommendations for action in advance of the meetings

· Assisting the OMNCS in the development of materials for presentation at the meetings; coordinating with WPS contractors and service providers for appropriate meeting times and places; participating in the meetings; and providing a written summary of relevant meeting activities

· When meetings are hosted by the Contractor, and with the concurrence of the TM/ATM, the Contractor shall provide refreshments.  

6.4.2.3  GSM Wireless Systems Engineering

 The Contractor shall participate in the process to engineer, implement, test, and deploy the WPS Initial Operating Capability (IOC) and Full Operating Capability (FOC) for the GSM technology.

The Contractor shall review vendor and carrier technical documentation and proposals as well as participate in testing events that include WPS functionality.  The Contractor shall also review and contribute to the process established for the development and standardization of WPS Industry Requirements documentation.  

· 6.4.3
Subtask 3 - WPS Deliverable/Proposal Reviews

The Contractor shall review deliverables/proposals from, but not limited to, the WPS Service Providers and Switch Vendors as directed by the Government, and provide analytical comments. The Contractor shall focus comments on technical issues.  Up to a maximum of one hundred (100) document reviews per year is anticipated.
· 6.4.4
Subtask 4 - WPS Program Plan and Other Documentation

The Contractor shall update the WPS program plan to reflect changes in budgets, architectures, and requirements.  In addition, the Contractor shall provide support in updating annual reports.

· 6.4.5
Subtask 5 - WPS Acquisition Support

The Contractor shall provide WPS technical acquisition support to the Government to organize, review and evaluate all GETS related IC, LEC, CLEC, MSO and IXC contractual documentation for prime and subcontractor work. The Contractor shall assist the Government in developing changes to technical specifications, recommending defined tasks and optional task structures, recommending revised Statements of Work (SOWs) and Contract Data Requirements Lists (CDRLs), and in developing other contract documentation as required. 

In addition, the Contractor shall:
· Conduct planning meetings with OMNCS and DITCO personnel to establish acquisition strategy and “roadmap” to future acquisitions

6.5     Task 5 - Special Routing Arrangement Service (SRAS) Re-Engineering 

This task supports the OMNCS GETS/WPS PMO with technical assistance for the re-engineering of the Special Routing Arrangement Service (SRAS).   SRAS is currently limited to end-to-end PSTN voiceband service within the AT&T inter-exchange network.  The objective is to significantly improve this service by including its functionality within other inter-exchange networks as well as wireless and broadband networks.   

The Contractor shall review, research, evaluate, and analyze Government-provided SRAS information and provide technical support to the OMNCS in the identification and coordination of proprietary and non-proprietary technical and programmatic data, as well as any other issues associated with the IC and IXCs contracts.

Support provided and progress under this task shall be documented in the Periodic Status Reports.

6.5.1 Subtask 1 - SRAS Programmatic Support

The Contractor shall provide programmatic support to the Government SRAS task leader through preparation for and participation in staff meetings, conference calls and QPSRs.

6.5.2 Subtask 2 - SRAS Technical Support

The Contractor shall stay current with emerging telecommunications technologies by reading technical papers and industry announcements, meeting with leading carriers and vendors and attending up to three (3) related seminars, conferences, or similar industry forums.  The estimated frequency of the SRAS specific meetings that the Contractor may support is as follows:

	Meeting Type (including conference calls) 
	Estimated Frequency

(Per year)

	Government ad hoc 
	NTE  Thirty (30)

	Service Providers 
	NTE Twenty (20)

	GETS/WPS Team Forum 
	One (1)

	SRAS User Group
	NTE Ten (4)

	GETS/WPS User Council Meetings
	NTE Four (4)


6.5.2.1  Technical Analysis White Papers

The Contractor shall research, evaluate, and analyze issues, questions and other information, in response to the Government's requests and propose alternatives and recommended solutions. The Contractor shall also support the OMNCS in identifying and resolving systems-level issues through participation in, and where applicable, hosting of NS/EP priority services meetings. Up to a maximum of two (2) issue papers per year is anticipated. 

6.5.2.2  Technical Interchange Meeting Support

The Contractor shall also provide technical support to the OMNCS SRAS task lead in Technical Interchange Meetings (TIMs) and in Government ad hoc meetings that address technical issues.  When requested, the meeting support may include, but not be limited to, meeting preparation, meeting participation, and recording the results of the meeting. Contractor participation will be required in, among others, gatherings of GETS/SRAS service providers and GETS/WPS Team Forums. The Contractor shall support these meetings by:

· Recommending for discussion technical issues that impact the SRAS program

· Preparing the agenda for the meetings; identifying the issues and associated potential impacts, alternative solutions, and recommendations for action in advance of the meetings

· Assisting the OMNCS in the development of materials for presentation at the meetings; coordinating with SRAS contractors and service providers for appropriate meeting times and places; participating in the meetings; and providing a written summary of relevant meeting activities

· When meetings are hosted by the Contractor, and with the concurrence of the TM/ATM, the Contractor shall provide refreshments.  

6.5.2.3  SRAS Technology Maintenance and Service Testing

 The Contractor shall participate in the process to engineer, implement, test, and deploy new or enhanced SRAS functionality.

The Contractor shall review service provider technical documentation and proposals as well as participate in testing events that include SRAS functionality. 

.

· 6.5.3
Subtask 3 - SRAS Deliverable/Proposal Reviews

The Contractor shall review deliverables/proposals from, but not limited to, the SRAS Service Providers and the IC as directed by the Government, and provide analytical comments. The Contractor shall focus comments on technical issues.  Up to a maximum of twenty (20) document reviews per year is anticipated.
· 6.5.4
Subtask 4 - SRAS Program Plan and Other Documentation

The Contractor shall update the SRAS program plan to reflect changes in budgets, architectures, and requirements.  In addition, the Contractor shall provide support in updating annual reports.

· 6.5.5
Subtask 5 - SRAS Acquisition Support

The Contractor shall provide SRAS technical acquisition support to the Government to organize, review and evaluate all SRAS related IC and IXC contractual documentation for prime and subcontractor work. The Contractor shall assist the Government in developing changes to technical specifications, recommending defined tasks and optional task structures, recommending revised Statements of Work (SOWs) and Contract Data Requirements Lists (CDRLs), and in developing other contract documentation as required. 

In addition, the Contractor shall:
· Conduct planning meetings with OMNCS and DITCO personnel to establish acquisition strategy and “roadmap” to future acquisitions

· Prepare draft acquisition strategy briefings for presentation to OMNCS

The Contractor shall provide architecture and planning support, as well as meeting support including briefings, agendas, and meeting summaries.

· 7.  Place of Performance

· Work performed under this task order will be performed at two locations - The Contractors’ facilities and Government provided space at COMTek, 14151 Newbrook Dr., Chantilly, VA 20151.  Specifically, the Government will provide space 3 members of the SAIC staff at COMTek through the end of 2004.   

Travel

The Contractor should expect to incur travel costs of 62,000 for the period of this task order. This travel is required to support participation in meetings, conferences, planning and testing activities.  The TM or ATM shall be informed in writing prior to the commencement of Contractor travel that will take place outside of the greater Washington, DC area.  The areas of travel include Domestic and International destinations.

· 8.  Period of Performance  
The period of performance for this tasking is 365 days from the effective date of award.

· 9.  Deliverable/Delivery Schedule  

	SOW Task#
	Deliverable Title
	CDRL/

DID#
	Due Date *
	Copies
	Distribution  *
	Frequency and Remarks

	6.1.1
	SETA Project Management Planning
	DI-MGMT-80227
	45 days following award
	2
	TM, ATM
	Contractor shall provide a Project Plan in electronic version within 45 calendar days of the contract award.  

	6.1.1
	SETA Project and Program Management
	DI-MGMT-80227
	Bi-weekly
	2
	TM, ATM
	As part of the project management and planning effort, the Contractor shall host and participate in GETS staff meetings.  The Contractor shall maintain a GETS Team Calendar and a GETS Team Action Item List.

	6.1.2
	Programmatic support to the Government PMO in the form of Misc. Briefings/TIMs/PMO Meetings/ etc.
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	In support of the Government Task Lead, the Contractor shall provide up to 16 briefings or meeting summaries during the 12-month period of performance.

In support of the Government Task Lead, the Contractor shall participate in up to 4 Technical Interchange Meetings (TIMs), staff meetings, or Quarterly Program Status Reviews (QPSRs) per month.  Participation will be documented in the Periodic Status Reports (PSRs)

In support of the Government Task Lead, the Contractor shall participate in up to 6 conference calls per month.  Participation will be documented in the PSRs. 

	6.1.3
	Contractor’s Periodic Status Reports (PSR)
	DI-MGMT-80227
	4 weeks
	2
	TM, ATM
	Contractor shall submit the status report beginning 45 days after contract award.  Subsequent submissions shall be on a 4-week basis 5 days after the beginning of the Contractor accounting periods. The report shall reflect program status as of the last working day of the previous month.

	6.1.3
	Program Status Review Briefing
	DI-MGMT-80227
	Quarterly
	2
	TM, ATM
	Government action to be completed within 5 working days.  The Program Management Review shall be scheduled quarterly in coordination with the Government.  The Contractor shall submit a draft agenda at least 10 working days prior to the meeting for Government review.  Final version of the agenda shall incorporate Government comments and shall be submitted at least 2 working days prior to the meeting. 

	6.1.4
	Technical support to the budgeting and allocations process
	DI-MISC-80711
	As required
	2
	TM, ATM
	Government action to be completed within 5 working days after receipt by the TM or ATM.  The Contractor shall provide technical support to the budgeting and allocations process in the form of recommendations, analysis, reports and justifications, up to 4 reports during the period of performance. 

	6.1.5
	NS/EP Priority Services Deliverable/Proposal Analysis
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	Up to 20 documents per month will receive a preliminary, high-level review for the purpose of determining which documents require a more in-depth review.  In-depth reviews will be performed under other tasks.  A Deliverable Analysis Report shall be submitted for Government review as part of the PSR.  

	6.1.5
	NS/EP Priority Services Deliverable/Proposal Analysis

Document Log
	DI-MISC-80711
	Ongoing
	2
	TM, ATM
	The Contractor shall maintain a log of all deliverables/proposals received noting the status of each document.  This log shall be provided to the Government upon request.  

	6.1.6
	GETS/WPS Program Documentation Repository
	DI-MISC-80711
	Bi-Monthly
	2
	TM, ATM
	The Contractor shall maintain an accessible compendium of GETS and related Program documentation.  The Contractor shall deliver the database up to 6 times a year as electronic copy, uploaded to the GETSTEAM web site.

	6.2
	GETS Wireline input to the PSR and QPSR 
	DI-MGMT-80227
	Monthly
	2
	TM, ATM
	The GETS Wireline input to the PSR and QPSR  shall reflect program status as of the last working day of the previous month.

	6.2.1
	Programmatic Support via preparation for and participation in PMO  Staff Meetings, Conference Calls and  QPSRs.
	DI-MGMT-80227
	Monthly
	2
	TM, ATM
	NTE 8 meetings/conference calls per month.  Participation shall be documented in the PSRs.

Up to 2 briefings or meeting notes shall be provided per month.

	6.2.2.1
	Technical Analysis White Papers
	DI-MISC-80711
	As required
	2
	TM, ATM
	NTE 4 per 12-month POP.  Subject of analyses to be approved by task lead. Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when a draft shall be submitted for Government review.  Up to 9 Technical Analysis and Reports shall be provided.  Final version of the report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments

	6.2.2.2
	Develop briefings and/or other materials for TIMs
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	NTE 4 meetings/conference calls per month.  Participation shall be documented in the PSRs.

Up to 2 briefings or meeting notes shall be provided per month.

	6.2.2.3
	GETS Wireline Technology Maintenance
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	NTE 15 meetings during 12-month POP.  Participation shall be documented in the PSRs.  Meeting participation to be determined by the Government task lead.

Up to 2 briefings and/or contributions shall be provided per month. Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when a draft copy of an Industry Standards contribution or briefing shall be submitted for Government review.  Final version of the briefing or contribution shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.

	6.2.2.4
	GETS/WPS EIP
	DI-MISC-80711
	As required
	2
	TM, ATM
	The GETS/WPS EIP will be updated once during the 12-month POP.  Delivery date contingent upon guidance from the Government. Government action to be completed within 10 working days after receipt by the TM or ATM. The Government will determine the date when a draft copy shall be submitted for Government review.  Final version shall incorporate Government comments and shall be submitted within 20 days working days after receipt of Government comments.

	6.2.2.4
	GETS FRS
	DI-MISC-80711
	As required
	2
	TM, ATM
	The GETS FRS will be updated once during the 12-month POP.  Delivery date contingent upon guidance from the Government. Government action to be completed within 10 working days after receipt by the TM or ATM. The Government will determine the date when a draft copy shall be submitted for Government review.  Final version shall incorporate Government comments and shall be submitted within 20 days working days after receipt of Government comments.

	6.2.3



	Team Forum Coordination 
	DI-ADMN-81373
	As required
	2
	TM, ATM
	The Contractor shall coordinate 1 Team Forum Meeting, including scheduling, hosting and managing the development of the agenda and briefings, as well as providing meeting minutes.  The Contractor shall submit a draft copy of the GETS/WPS Forum Briefing Materials at least 10 working days before the meeting for Government review.  Final version of the briefing material shall incorporate Government comments and shall be submitted at least 3 working days before the meeting.  The Government will determine if the briefing material will be paper copies, vugraphs and or slides and whether they will be black and white or color.  If color is specified, the draft copies for review shall be in black and white and on paper.  If vugraphs and/or slides are specified, only one copy of the vugraphs and/or slides shall be delivered in final form, and all other copies shall be on paper. 

	6.2.4
	Document Reviews
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	NTE 20 document reviews per 12-month POP.  Documents to be reviewed will be approved or requested by the Customer.  Comments resulting from review will be provided within 20 working days following receipt of the document and the reviews will be noted on the PSR.

	6.2.5
	Program Plan
	DI-MISC-80711
	As required
	2
	TM, ATM
	Contractor shall provide one update of the GETS Program Plan. Delivery date contingent upon guidance from the Government. Government action to be completed within 10 working days after receipt by the TM or ATM. The Government will determine the date when a draft copy shall be submitted for Government review.  Final version shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.

	6.2.5
	Other Documentation
	DI-MISC-80711
	As required
	2
	TM, ATM
	Contractor shall provide updates for up to one (1) GETS Wireline annual document.  Delivery date contingent upon guidance from the Government. Government action to be completed within 10 working days after receipt by the TM or ATM. The Government will determine the date when a draft copy shall be submitted for Government review.  Final version shall incorporate Government comments and shall be submitted within 10 working days after receipt of Government comments.

	6.2.6
	GETS Wireline Acquisition Support
	DI-MISC-80711
	As required
	2
	TM, ATM
	The Contractor shall provide up to five (5) contract reviews and provide evaluations and contract change recommendations.  Government action to be completed within 20 working days after receipt by TM or ATM.  The Government will determine the date a draft copy of the GETS IC Contract Issue Paper shall be submitted for Government review.  Final version of the issue paper shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.

The Contractor shall provide up to one draft acquisition strategy briefing for presentation to NCS. Government action to be completed within 20 working days after receipt by TM or ATM.  The Government will determine the date a draft copy of the Draft Acquisition Strategy shall be submitted for Government review.  Final version of the Acquisition Strategy shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.



	6.3
	NGN input to the PSR and QPSR 
	DI-MGMT-80227
	Monthly
	2
	TM, ATM
	The NGN input to the PSR and QPSR  shall reflect program status as of the last working day of the previous month.

	6.3.1
	Programmatic Support via preparation for and participation in PMO  Staff Meetings, Conference Calls and  QPSRs.
	DI-MGMT-80227
	Monthly
	2
	TM, ATM
	NTE 8 meetings/conference calls per month.  Participation shall be documented in the PSRs.

Up to 2 briefings or meeting notes shall be provided per month.

	6.3.2.1
	Technical Analysis White Papers
	DI-MISC-80711
	As required
	2
	TM, ATM
	NTE 4 per 12-month POP.  Subject of analyses to be approved by task lead. Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when a draft shall be submitted for Government review.  Up to 9 Technical Analysis and Reports shall be provided.  Final version of the report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments

	6.3.2.2
	Develop briefings and/or other materials for TIMs
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	NTE 4 meetings/conference calls per month.  Participation shall be documented in the PSRs.

Up to 2 briefings or meeting notes shall be provided per month.

	6.3.2.3
	NGN Technology Maintenance and Service Testing
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	NTE 10 technical forums/meetings during 12-month POP. The Contractor shall attend technical meetings and provide meeting minutes. Government action to be completed within 20 working days after receipt by TM or ATM. Final version of the minutes shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  Participation shall be documented in the PSRs.  Meeting participation to be determined by the Government task lead.

Up to 2 briefings and/or contributions shall be provided per month. Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when a draft copy of an Industry Standards contribution or briefing shall be submitted for Government review.  Final version of the briefing or contribution shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.

The Contractor shall participate in up to 6 vendor tests and provide analysis of the testing results to the Government.  Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when a draft copy of the Report shall be submitted for Government review.  Final version of the report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments

	6.3.2.4
	NGN MSF GMI Support
	DI-MISC-80711
	As required
	2
	TM, ATM
	The Contractor shall provide up to 4  briefings and attend up to 4 MSF meetings and provide meeting minutes for each meeting attended.

The Contract shall develop an NS/EP Priority Services prototype that demonstrates MSF GMI functionality.  Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when the initial version of the prototype shall be available for Government review.  Final version of the prototype shall incorporate Government comments and shall be submitted within 60 working days after receipt of Government comments.

	6.3.3
	Document Reviews
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	NTE 20 document reviews per 12-month POP.  Documents to be reviewed will be approved or requested by the Customer.  Comments resulting from review will be provided within 20 working days following receipt of the document and the reviews will be noted on the PSR.

	6.3.4
	NGN Acquisition Support
	DI-MISC-80711
	As required
	2
	TM, ATM
	The Contractor shall provide up to five (5) contract reviews and provide evaluations and contract change recommendations.  Government action to be completed within 20 working days after receipt by TM or ATM.  The Government will determine the date a draft copy of the GETS IC Contract Issue Paper shall be submitted for Government review.  Final version of the issue paper shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.



	6.4
	WPS input to the PSR and QPSR 
	DI-MGMT-80227
	Monthly
	2
	TM, ATM
	The WPS input to the PSR and QPSR  shall reflect program status as of the last working day of the previous month.

	6.4.1
	Programmatic Support via preparation for and participation in PMO  Staff Meetings, Conference Calls and  QPSRs.
	DI-MGMT-80227
	Monthly
	2
	TM, ATM
	NTE 10 meetings/conference calls per month.  Participation shall be documented in the PSRs.

Up to 4 briefings or meeting notes shall be provided per month.

	6.4.2.1
	Technical Analysis White Papers
	DI-MISC-80711
	As required
	2
	TM, ATM
	NTE 4 per 12-month POP.  Subject of analyses to be approved by task lead. Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when a draft shall be submitted for Government review.  Up to 9 Technical Analysis and Reports shall be provided.  Final version of the report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments

	6.4.2.2
	Develop briefings and/or other materials for TIMs
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	NTE 4 meetings/conference calls per month.  Participation shall be documented in the PSRs.

Up to 2 briefings or meeting notes shall be provided per month.

	6.4.2.3
	GSM– Industry Requirements Participation
	DI-ADMN-81373
	As required
	2
	TM, ATM
	The Contractor shall provide engineering input, review documentation and participate in up to 6 Industry Requirements meetings or conference calls.  Meeting minutes will be provided to the Government.  Government action to be completed within 10 working days after receipt by the TM or ATM.  Reviews will be noted on the PSR.

	6.4.2.3
	GSM– Service Testing Technical Report
	DI-MISC-80711
	As required
	2
	TM, ATM
	The Contractor shall participate in up to 10 vendor/carrier tests and provide analysis of the testing results to the Government.  Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when a draft copy of the Report shall be submitted for Government review.  Final version of the report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  

	6.4.2.4
	CDMA– Industry Requirements Participation
	DI-ADMN-81373
	As required
	2
	TM, ATM
	The Contractor shall provide engineering input, review documentation and participate in up to 6 Industry Requirements meetings or conference calls.  Meeting minutes will be provided to the Government.  Government action to be completed within 10 working days after receipt by the TM or ATM.  Reviews will be noted on the PSR.

	6.4.2.4
	CDMA– Service Testing Technical Report
	DI-MISC-80711
	As required.
	2
	TM, ATM
	The Contractor shall participate in up to 2 vendor/carrier tests and provide analysis of the testing results to the Government.  Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when a draft copy of the Report shall be submitted for Government review.  Final version of the report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.  

	6.4.2.5
	 GSM - Wireless Priority Service  Document Reviews
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	The Contractor shall provide up to 10 document reviews per month. NTE 90 document reviews per 12-month POP.  Documents to be reviewed will be approved or requested by the Customer.  Comments resulting from review will be provided within 10 working days following receipt of the document and the reviews will be noted on the PSR.

	6.4.2.5
	 CDMA - Wireless Priority Service  Document Reviews
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	NTE 10 document reviews per 12-month POP.  Documents to be reviewed will be approved or requested by the Customer.  Comments resulting from review will be provided within 10 working days following receipt of the document and the reviews will be noted on the PSR.

	6.4.4
	Program Plan
	DI-MISC-80711
	As required
	2
	TM, ATM
	Contractor shall provide one update of the WPS Program Plan. Delivery date contingent upon guidance from the Government. Government action to be completed within 10 working days after receipt by the TM or ATM. The Government will determine the date when a draft copy shall be submitted for Government review.  Final version shall incorporate Government comments and shall be submitted within 10 working days after receipt of Government comments.

	6.4.5
	Other Documentation
	DI-MISC-80711
	As required
	2
	TM, ATM
	Contractor shall provide updates for up to one (1) WPS annual document.  Delivery date contingent upon guidance from the Government. Government action to be completed within 10 working days after receipt by the TM or ATM. The Government will determine the date when a draft copy shall be submitted for Government review.  Final version shall incorporate Government comments and shall be submitted within 10 working days after receipt of Government comments.

	6.4.6
	WPS Acquisition Support
	DI-MISC-80711
	As required
	2
	TM, ATM
	The Contractor shall provide up to ten (10) contract reviews and provide evaluations and contract change recommendations.  Government action to be completed within 20 working days after receipt by TM or ATM.  The Government will determine the date a draft copy of the GETS IC Contract Issue Paper shall be submitted for Government review.  Final version of the issue paper shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments.



	6.5
	SRAS input to the PSR and QPSR 
	DI-MGMT-80227
	Monthly
	2
	TM, ATM
	The SRAS input to the PSR and QPSR  shall reflect program status as of the last working day of the previous month.

	6.5.1
	Programmatic Support via preparation for and participation in PMO  Staff Meetings, Conference Calls and  QPSRs.
	DI-MGMT-80227
	Monthly
	2
	TM, ATM
	NTE 10 meetings/conference calls per month.  Participation shall be documented in the PSRs.

Up to 4 briefings or meeting notes shall be provided per month.

	6.5.2.1
	Technical Analysis White Papers
	DI-MISC-80711
	As required
	2
	TM, ATM
	NTE 2 per 12-month POP.  Subject of analyses to be approved by SRAS task lead. Government action to be completed within 20 working days after receipt by the TM or ATM.  The Government will determine the date when a draft shall be submitted for Government review.  Up to 9 Technical Analysis and Reports shall be provided.  Final version of the report shall incorporate Government comments and shall be submitted within 20 working days after receipt of Government comments

	6.5.2.2
	Develop briefings and/or other materials for TIMs
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	NTE 4 meetings/conference calls per month.  Participation shall be documented in the PSRs.

Up to 2 briefings or meeting notes shall be provided per month.

	6.5.2.3
	SRAS FRS
	DI-MISC-80711
	As required
	2
	TM, ATM
	The SRAS FRS will be updated once during the 12-month POP.  Delivery date contingent upon guidance from the Government. Government action to be completed within 10 working days after receipt by the TM or ATM. The Government will determine the date when a draft copy shall be submitted for Government review.  Final version shall incorporate Government comments and shall be submitted within 20 days working days after receipt of Government comments.

	6.5.2.3
	SRAS Survivability Study
	DI-MISC-80711
	As required
	2
	TM, ATM
	NTE two (2).  Delivery date contingent upon guidance from the Government. Government action to be completed within 10 working days after receipt by the TM or ATM. The Government will determine the date when a draft copy shall be submitted for Government review.  Final version shall incorporate Government comments and shall be submitted within 20 days working days after receipt of Government comments.

	6.5.2.3
	SRAS Re-engineering Report
	DI-MISC-80711
	As required
	2
	TM, ATM
	Government action to be completed within 10 working days after receipt by the TM or ATM.  The TM or ATM will determine the date when an interim report will be needed.  The draft of the Re-Engineering report shall be submitted to the Government for review.  The final report shall incorporate Government comments and shall be submitted within 20 working days of receipt of Government comments. 

	6.5.3
	Document Reviews
	DI-MISC-80711
	Monthly
	2
	TM, ATM
	NTE 20 document reviews per 12-month POP.  Documents to be reviewed will be approved or requested by the Customer.  Comments resulting from review will be provided within 20 working days following receipt of the document and the reviews will be noted on the PSR.

	6.5.4
	Program Plan
	DI-MISC-80711
	As required
	2
	TM, ATM
	Contractor shall provide one update of the SRAS Program Plan. Delivery date contingent upon guidance from the Government. Government action to be completed within 10 working days after receipt by the TM or ATM. The Government will determine the date when a draft copy shall be submitted for Government review.  Final version shall incorporate Government comments and shall be submitted within 10 working days after receipt of Government comments.

	6.5.5
	Other Documentation
	DI-MISC-80711
	As required
	2
	TM, ATM
	Contractor shall provide updates for up to one (1) SRAS annual document.  Delivery date contingent upon guidance from the Government. Government action to be completed within 10 working days after receipt by the TM or ATM. The Government will determine the date when a draft copy shall be submitted for Government review.  Final version shall incorporate Government comments and shall be submitted within 10 working days after receipt of Government comments.

	6.5.6
	SRAS Acquisition Support
	DI-MISC-80711
	As required
	2
	TM, ATM
	The Contractor shall provide up to fifteen (15) contract reviews and provide evaluations and contract change recommendations.  Government action to be completed within 10 working days after receipt by TM or ATM.  The Government will determine the date a draft copy of the GETS IC Contract Issue Paper shall be submitted for Government reviews.  Final version of the issue paper shall incorporate Government comments and shall be submitted within 10 working days after receipt of Government comments.




*Standard Document Distribution

The Contractor shall provide all final document deliverables in soft copy and hard copy as specified below.  Daily, weekly, interim, informal deliverables, and working-copy products required for ongoing general support may be provided by email or disk, as arranged.  The Government may impose a maximum page limit on all deliverables, if it chooses. 

· Soft copies (two each deliverable): Developed using the current DISANet version of Microsoft Word, PowerPoint and/or other DISA standard application software.  Provided on a 3” high-density floppy disk (if space permits) or CD-ROM.  If more than one deliverable is provided at the same time, deliverables may be included on the same disk or CD-ROM.

· 1 hard copy of the transmittal letter and the deliverable to the Primary TM: Typewritten on 8½” x 11” white paper, single-spaced, 12 pitch “Times New Roman” font, printed double-sided, format at the discretion of the Contractor.  The Contractor shall not use spiral binding or other binding that interferes with photocopying.
· 10.  Security

All contractor personnel that are assigned to the contract in capacities that require access to background and reference materials which are classified, or that require possession of an NCS USER ID, regardless of employment location, shall be required to possess a SECRET clearance before assignment to the project.  For these purposes, an Interim SECRET clearance shall suffice.

· 11.
Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI)

11.a       GFE
No specific Government-Furnished Property (GFP) will be provided, but if the mission requires, OMNCS will provide GFP at the Contractor’s request.  Upon completion of this task order, the Contractor shall furnish the OMNCS Program Office a complete inventory of all GFE in his/her possession under the task order that has not been tested to destruction, completely extended in performance, or incorporated and made a part of a deliverable end item.  The Program Office will furnish disposition instructions on all property, which was furnished or purchased under this SOW.

11.b       GFI 

No specific Government-Furnished Information (GFI) list (software, manuals, drawings, test data, etc.)  Is provided; however, OMNCS will provide related GFI at Contractor’s request or when the mission requires.  The list includes description (title, data, author), quantities and license numbers. Upon completion of this task order, the Contractor shall furnish the Program Office a complete inventory or all GFI in his/her possession under the task order that has not been tested to destruction, completely extended in performance, or incorporated and made a part of a deliverable end item.  The Program Office will furnish disposition instructions on all property, which was furnished or purchased under this SOW.

· 12.  Other Pertinent Information or Special Considerations.
12.a      Identification of Possible Follow-on Work  

Upon the acceptable outcome of this task order, follow-on work would be a yearly recurring support task.  Small adjustments to tasking may be required throughout the task order term. The Government may activate a subtask under Task 3 of this SOW at a later date for CDMA Wireless Systems Engineering Support. The Contractor shall participate in the process to engineer, implement, test, and deploy the WPS Initial Operating Capability (IOC) and Full Operating Capability (FOC) for the CDMA technology.

12.b      Identification of Potential Conflicts of Interest (COI)  

The parties recognize that performance by SAIC and Subcontractors of Statement of Work (SOW) on section 6 (paragraphs 6.2.6, 6.3.4, 6.4.5, and 6.5.5) of this delivery order presents an unfair competitive advantage as defined in FAR 9.505-2(a)(1) with regards to the GETS/WPS successor programs.  In order to avoid, neutralize or mitigate this significant potential organizational conflict of interest, the parties agree that SAIC, its affiliates, chief executives, directors, subsidiaries and subcontractors at any tier shall be restricted from submitting a proposal, bid, quotation or offer in response to any solicitation, request for proposal, request for quotation or invitation for bid for the GETS/WPS successor program.  SAIC is further restricted from acting in the capacity as partner, agent, consultant, or subcontractor at any tier of any other contractor submitting a proposal, bid, quotation, or offer in response to any solicitation, request for proposal, request for quotation or invitation for bid for the GETS/WPS successor program.  These restrictions shall remain in effect until such time as all contracts related to the GETS/WPS successor programs are awarded.  This does not include the GETS/WPS SETA Support.  For the purpose of this clause, GETS/WPS successor programs shall be defined as those contracts that incorporate SOWs prepared by SAIC under the GETS/WPS SETA Support contract, Section 6.  For the purposes of this clause, subcontractors at any tier shall be defined as those subcontractors that participate directly on the GETS/WPS SETA Support contract, Section 6.  Notwithstanding the foregoing, these restrictions do not apply to the provision of COTS software products supplied by SAIC, its affiliates, chief executives, directors, or subsidiaries under the GETS/WPS successor programs.

12.c      Identification of Non-Disclosure Requirements

To obtain access to the information required to perform the work, the Contractor will require access to company proprietary data from various members of the telecommunications industry to include as a minimum, but not limited to:  AT&T, MCI, Sprint, CSC, and Telcordia Technologies.  It is vital that the Contractor has nondisclosure agreements with at least these companies no later than 30 calendar days after contract award.

12.d      Packaging, Packing and Shipping Instructions. 

None

12.e. Inspection and Acceptance 
Acceptance criteria

The Task Monitor (TM) and/or Alternate Task Monitor (ATM) will review all draft and final deliverables to ensure accuracy, functionality, completeness, professional quality, and overall compliance within the guidelines/requirements of the delivery order.  The Contractor shall ensure the accuracy and completeness of all deliverables in accordance with referenced policy, regulations, laws, and directives.  Reports and presentations shall be concise and clearly written.  Errors, misleading or unclear statements, incomplete or irrelevant information, and/or excessive rhetoric, repetition, and “padding”, or excessive length if a page limit is imposed, shall be considered deficiencies and will be subject to correction by the Contractor at no additional cost to the Government.  Unless otherwise indicated, the Government will require 20 workdays to review and comment on deliverables.  If the deliverable does not meet the noted criteria, the Government will return it.

Rejection Procedures

A rejected deliverable will be handled in the following manner.

· After notification that the deliverable did not meet the acceptance criteria the Contractor shall resubmit updated/corrected version 10 workdays after receipt of Government comments.

· Upon re-submission by the Contractor the Government will reapply the same acceptance criteria.  If the deliverable does not meet the acceptance criteria a second time the Government might consider the Contractor as having deficient performance with respect to the subject task.

13     Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box if checked) to this acquisition.
Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

· The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
·  FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

14.  Materials/Other Direct Costs (ODC)

Materials / ODCs, (which shall include but are not limited to Contractor computer service center costs and document reproduction costs) shall be procured by the Contractor when essential to the task performance of this SOW effort.  The Contractor should expect to incur ODCs of $100,000 for the scope of the contract period.   As costs and availability of the materials are identified as an integral part of this task, it is assumed that any additional funds shall be provided for acquisition of these materials when and if required.

· All materials purchased by the Contractor for the use or on behalf of the Federal Government shall become the property of the Federal Government.  The transfer of materials shall be documented by the Contractor; in addition to an accounting of all materials consumed during the performance of individual elements of the task order.  

(End of Summary of Changes) 

