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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$1,194,204.00
	$1,194,204.00 NTE

	
	Information Assurance Support Services

T&M

Provide Communication Upgrade Support in accordance with attached Statement of Work dated 06 Jul 2004 (IAssure Tracking No. IA00262.00).  The period of performance is 402 calendar days (23 Aug 2004 through 28 Sep 2005).  SAIC's revised proposal dated 19 Aug 2004 is incorporated by reference.  This is a time-and-materials line item.  The contractor shall invoice monthly for actual hours performed and/or reimbursable travel and materials (as applicable).  The amount shown for the line item is a not-to-exceed amount.

PURCHASE REQUEST NUMBER: DDDMZ40003/DDDMZ50003


	

	
	
TOT ESTIMATED PRICE
	$1,194,204.00 NTE

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$95,969.33


FOB:  Destination

Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011 

	AMOUNT: 
	$95,969.33 


CLAUSES INCORPORATED BY FULL TEXT

52.232-18     AVAILABILITY OF FUNDS (APR 1984)

Funds are not presently available for this contract. The Government's obligation under this contract is contingent upon the availability of appropriated funds from which payment for contract purposes can be made. No legal liability on the part of the Government for any payment may arise until funds are made available to the Contracting Officer for this contract and until the Contractor receives notice of such availability, to be confirmed in writing by the Contracting Officer.

(End of clause)

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN               Funding Number            Status of Funds                             Obligated Amount

0001                 DDDMZ40003               Available Now                                $95,969.33

0001                 DDDMZ50003               Subject to Availability                     $0.00

                                                                of FY05 Funds

                                                                IAW FAR 52.232-18

DITCO Point of Contact

Contracting Officer
CONTRACTOR POINT OF CONTACT

Contractor Name:  Science Applications International Corp.

DUNS:  148095086

CAGE CODE:  0T5L1

Contractor POC:  Kim Hayes

Email Address:  kimberly.d.hayes@saic.com

Phone Number:  703-375-2079

Electronic invoices may be sent to invoicereceipt@scott.disa.mil.  Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:




http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT.  If payment is to be made via credit card, contact the Contracting Officer listed above.
Section J - List of Documents, Exhibits and Other Attachments

STATEMENT OF WORK 6 JUL 2004
‘I ASSURE’ TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 06/Jul/2004
	Contract Number:
	DCA200-00-D-5017

	Task Order Number:
	0059

	IAssure Tracking Number:
	IA00262.00

	Follow-on to IAssure Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).  

a.  Primary TM.
	Name:
	

	Organization:
	DISA

	Address:
	5275 Leesburg Pike, Falls Church VA 22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	

	DODAAC:
	


b.  Alternate TM.
	Name:
	

	Organization:
	DISA

	Address:
	5275 Leesburg Pike, Falls Church VA 22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	

	DODAAC:
	


2.  Task Order Title.  Presidential Communication Upgrade Support

3.  Background.  
The Commander, White House Communications Agency (WHCA), requires that its operating elements provide communications support to offices and agencies as directed, in support of the President of the United States.  As a command element of the Defense Information Systems Agency (DISA), WHCA relies heavily on DISA support organizations to meet its mission.

In the past, WHCA obtained engineering support to develop, manage, maintain and support its projects through a variety of "stove-pipe" contracts.  This environment was necessary since numerous systems employed a diverse array of architectures and standards.  However, WHCA is now evolving into an integrated IT systems environment, consistent with that of the Department of Defense (DoD) and other federal IT architectural plans, using common products and platforms.  This evolutionary process, known as the Presidential Communications Upgrade (PCU), will modernize WHCA systems through an aggressive implementation of commercially available products.

In order to reduce costs and capitalize on common components between individual PCU projects, WHCA is now consolidating their program management mission within DISA's Presidential Communications Upgrade Project Office (GE44_P).  In order to provide adequate management of all elements of the PCU project, contractor-engineering resources are necessary.
4.  Objectives.  
The objective of this SOW is to obtain technical and engineering support for the program management of high-visibility systems and provide DISA/WHCA with subject matter experts' advice on their modernization activities.  These experts shall assist in keeping the PCU direction consistent with that of the DoD and other federal government agencies.
5.  Scope.  
The objective of this SOW is to obtain technical and engineering support for the program management of high-visibility systems and provide DISA/WHCA with subject matter experts' advice on their modernization activities.  These experts shall assist in keeping the PCU direction consistent with that of the DoD and other federal government agencies.

The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN) and Shared Data Environment (SHADE).  Specific services addressed in this SOW are:

· Task Area 1 - Policy, Planning, Process, Program and Project Management Support
· Task Area 2 - Standards, Architecture, Engineering and Integration Support
6.  Specific Tasks.
6.1 Task 1 - Contract-Level and TO Management.
6.1.1 - Subtask 1 - Integration Management Control Planning.  Provide the technical (task order level) and functional activities at the Contract Level needed for the Program Management of this SOW. Include productivity and management methods such as Quality Assurance, Progress/status reporting, and Program Reviews at the Contract and Task Order level. Provide the centralized administrative, clerical, documentation and related functions.

6.1.2 - Subtask 2 - TO Management.  Prepare a TO Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  Provide a monthly status report monitoring the quality assurance, progress/status reporting, and program reviews applied to the TO (as appropriate to the specific nature of the SOW).

6.2 - Task 2 - Mobile Communications Modernization Initiatives.

The contractor shall:

Provide technical support for the project management of all mobile communication projects from inception to deployment.

Assist in the management and control of mobile communication projects' funds and resources.

Facilitate the development and management of project working groups (WG) for each mobile communications upgrade project.  At a minimum, WG meetings shall be scheduled monthly and the contractor shall develop WG meeting agendas and maintain a list of all active WG members.  As required, the contractor shall prepare project status briefings for presentation at each WG and draft and release meeting minutes following each WG meeting.

Provide engineering and technical assistance for all pre- and post-award contracting and acquisition activities for each mobile communications project.  This assistance shall include technical insight into project-specific acquisition strategies and plans; technical input for required requests for information (RFI), requests for proposals (RFP) and associated solicitation documentation; acquisition package development per DISA guidelines.

Apply an enterprise-wide set of disciplines for the planning, analysis, design and development of information systems that support WHCA mobile communications missions.

Utilize re-engineering disciplines to develop migration and strategic planning documentation supporting the evolution of the WHCA mobile communications mission.

Support mobile communications system development from analysis of mission needs to verification of system performance.

Analyze hardware and software systems and provide the government with comparative data of their performance characteristics and suitability within the existing mobile communications system environment.

Prepare trade-off studies and evaluations of commercial vendor equipment and identify their suitability for current mobile communications initiatives.

Recommend network design changes/enhancements for improved mobile communications system availability and performance.

Conduct system testing, supervise technology insertion, and evaluate developmental software applications as required to support mobile communications modernization initiatives.

Analyze existing requirements and prepare specifications for mobile communications hardware acquisitions.

Develop and maintain installation schedules for mobile communications projects.

Document configuration changes to mobile communications systems and provide required system drawings to the government.

Observe installation and testing initiatives in support of mobile communications projects and prepare reports documenting results.

Analyze current mobile communications network architectures and recommend procurement, removals, and modifications to network components.

Assist in mobile communications network topology design initiatives to ensure architectures remain optimized.

Coordinate user requirements with mobile communications service suppliers.

Develop required program and engineering plans for mobile communications systems from project inception to project conclusion and facilitate WG members' buy-in on all project documents.

Evaluate existing management and contractual procedures and processes and provide recommendations to best support mobile communications modernization initiatives.

Identify to the government potential system improvements that may realize cost savings and ensure open system architecture objectives are met.

Assist the government in documenting technical, management, cost/pricing, and past performance criteria for potential vendors supporting mobile communications modernization initiatives.

Provide insight into current DoD guidance and ensure WHCA mobile communications initiatives remains consistent with those principals.

6.3 - Task 3 - Convergence/Net-Centric Modernization Initiatives

The contractor shall:

Provide technical support for the project management of all Convergence and Net-Centric (C&NC) modernization projects from inception to deployment.

Assist in the management and control of C&NC projects funds and resources.

Facilitate the development and management of project working groups (WG) for each C&NC upgrade project.  At a minimum, WG meetings shall be scheduled monthly and the contractor shall develop WG meeting agendas and maintain a list of all active WG members.  As required, the contractor shall prepare project status briefings for presentation at each WG and draft and release meeting minutes following each WG meeting.

Provide engineering and technical assistance for all pre- and post-award contracting and acquisition activities for each C&NC project.  This assistance shall include technical insight into project-specific acquisition strategies and plans; technical input for required requests for information (RFI), requests for proposals (RFP) and associated solicitation documentation; acquisition package development per DISA guidelines.

Apply an enterprise-wide set of disciplines for the planning, analysis, design and development of information systems that support WHCA C&NC missions.

Utilize re-engineering disciplines to develop migration and strategic planning documentation supporting the evolution of the WHCA C&NC initiative.

Support C&NC system development from analysis of mission needs to verification of system performance.

Analyze hardware and software systems and provide the government with comparative data of their performance characteristics and suitability within the existing C&NC system environment.

Prepare trade-off studies and evaluations of commercial vendor equipment and identify their suitability for current C&NC initiatives.

Recommend network design changes/enhancements for improved C&NC system availability and performance.

Conduct system testing, supervise technology insertion, and evaluate developmental software applications as required to support C&NC modernization initiatives.

Analyze existing requirements and prepare specifications for C&NC hardware acquisitions.

Develop and maintain installation schedules for C&NC projects.

Document configuration changes to C&NC systems and provide required system drawings to the government.

Observe installation and testing initiatives in support of C&NC projects and prepare reports documenting results.

Analyze current C&NC network architectures and recommend procurement, removals, and modifications to network components.

Assist in C&NC network topology design initiatives to ensure architectures remain optimized.

Develop required program and engineering plans for C&NC systems from project inception to project conclusion and facilitate WG members? buy-in on all project documents.

Evaluate existing management and contractual procedures and processes and provide recommendations to best support C&NC modernization initiatives.

Identify to the government potential C&NC system improvements that may realize cost savings and ensure open system architecture objectives are met.

Assist the government in documenting technical, management, cost/pricing, and past performance criteria for potential vendors supporting C&NC modernization initiatives.

Provide insight into current DoD guidance principals and ensure WHCA C&NC initiatives remains consistent with those principals.

6.4 - Task 4 - UHF SATCOM Modernization Initiatives
The contractor shall:

Provide technical support for the project management of all UHF SATCOM modernization projects from inception to deployment.

Assist in the management and control of UHF SATCOM modernization project’s funds and resources.

Facilitate the development and management of project working groups (WG) for each UHF SATCOM modernization project.  At a minimum, WG meetings shall be scheduled monthly and the contractor shall develop WG meeting agendas and maintain a list of all active WG members.  As required, the contractor shall prepare project status briefings for presentation at each WG and draft and release meeting minutes following each WG meeting.

Provide engineering and technical assistance for all pre- and post-award contracting and acquisition activities for each UHF SATCOM modernization project.  This assistance shall include technical insight into project-specific acquisition strategies and plans; technical input for required requests for information (RFI), requests for proposals (RFP) and associated solicitation documentation; acquisition package development per DISA guidelines.

Apply an enterprise-wide set of disciplines for the planning, analysis, design and development of information systems that support WHCA UHF SATCOM missions.

Utilize re-engineering disciplines to develop migration and strategic planning documentation supporting the evolution of the WHCA UHF SATCOM mission.

Support UHF SATCOM system development from analysis of mission needs to verification of system performance.

Analyze hardware and software systems and provide the government with comparative data of their performance characteristics and suitability within the existing UHF SATCOM system environment.

Prepare trade-off studies and evaluations of commercial vendor equipment and identify their suitability for current UHF SATCOM initiatives.

Recommend network design changes/enhancements for improved UHF SATCOM system availability and performance.

Conduct system testing, supervise technology insertion, and evaluate developmental software applications as required to support UHF SATCOM modernization initiatives.

Analyze existing requirements and prepare specifications for UHF SATCOM hardware acquisitions.

Develop and maintain installation schedules for UHF SATCOM projects.

Document configuration changes to UHF SATCOM systems and provide required system drawings to the government.

Observe installation and testing initiatives in support of UHF SATCOM projects and prepare reports documenting results.

Analyze current UHF SATCOM network architectures and recommend procurement, removals, and modifications to network components.

Assist in UHF SATCOM network topology design initiatives to ensure architectures remain optimized.

Coordinate user requirements with UHF SATCOM service suppliers.

Develop required program and engineering plans for UHF SATCOM systems from project inception to project conclusion and facilitate WG members’ buy-in on all project documents.

Evaluate existing management and contractual procedures and processes and provide recommendations to best support UHF SATCOM modernization initiatives.

Identify to the government potential UHF SATCOM system improvements that may realize cost savings and ensure open system architecture objectives are met.

Assist the government in documenting technical, management, cost/pricing, and past performance criteria for potential vendors supporting UHF SATCOM modernization initiatives.

Provide insight into current DoD guidance principals and ensure WHCA UHF SATCOM initiatives remains consistent with those principals.

6.5 - Task 5 - Fixed Infrastructure Modernization Initiatives

The contractor shall:

Provide technical support for the project management of fixed infrastructure renovation & modernization projects from inception to deployment.

Assist in the management and control of fixed infrastructure modernization projects, funds and resources.

Facilitate the development and management of project WGs for each infrastructure modernization project.  At a minimum, WG meetings shall be scheduled monthly and the contractor shall develop WG meeting agendas and maintain a list of all active WG members.  As required, the contractor shall prepare project status briefings for presentation at each WG and draft and release meeting minutes following each WG meeting.

Provide engineering and technical assistance for all pre- and post-award contracting and acquisition activities for each fixed infrastructure modernization project.  This assistance shall include technical insight into project-specific acquisition strategies and plans; technical input for required requests for information (RFI), requests for proposals (RFP) and associated solicitation documentation; acquisition package development per DISA guidelines.

Apply an enterprise-wide set of disciplines for the planning, analysis, design and development of information systems that support WHCA fixed infrastructure modernization missions.

Utilize re-engineering disciplines to develop migration and strategic planning documentation supporting the evolution of the fixed infrastructure modernization mission.

Support fixed infrastructure modernization system development from analysis of mission needs to verification of system performance.

Analyze hardware and software systems and provide the government with comparative data of their performance characteristics and suitability within the existing fixed infrastructure IT system environment.

Prepare trade-off studies and evaluations of commercial vendor equipment and identify their suitability for current fixed infrastructure modernization initiatives.

Recommend network design changes/enhancements for improved fixed infrastructure communication system availability and performance.

Conduct system testing, supervise technology insertion, and evaluate developmental software applications as required to support fixed infrastructure modernization initiatives.

Analyze existing requirements and prepare specifications for hardware acquisitions involved in fixed infrastructure modernization initiatives.

Develop and maintain installation schedules for fixed infrastructure projects.

Document configuration changes to fixed infrastructure systems and provide required system drawings to the government.

Observe installation and testing initiatives in support of fixed infrastructure modernization projects and prepare reports documenting results.

Analyze current IT network architectures and recommend procurement, removals, and modifications to network components.

Assist in network topology design initiatives to ensure architectures remain optimized.

Develop required program and engineering plans for systems from project inception to project conclusion and facilitate WG member’s buy-in on all project documents.

Evaluate existing management and contractual procedures and processes and provide recommendations to best support fixed infrastructure modernization initiatives.

Identify to the government potential IT system improvements that may realize cost savings and ensure open system architecture objectives are met.

Assist the government in documenting technical, management, cost/pricing, and past performance criteria for potential vendors supporting fixed infrastructure modernization initiatives.

Provide insight into current DoD guidance principals and ensure fixed infrastructure modernization initiatives remain consistent with those principals.

6.6 - Task 6 - Admin Support and Project Control

The contractor shall:

Provide full-time, on-site project management support to effect project control operations, establish and maintain project control policies, regulations, and procedures; and to provide project control continuity.  Also, the contractor shall answer questions and provide advice/clarification/assistance to all levels of management concerning all aspects of the PCU program.

Prepare, update and maintain PowerPoint briefings for periodic program review, bi-weekly operations briefings, and senior-level-management program reviews.

Prepare meeting/conference documentation and follow-up activities, to include minutes, copies of slides, and action item follow-up.

Conduct coordination activities with WHCA front office, to include security clearance/visit request submissions and arrangement of VIP visits and tours.

Conduct document review and processing actions for official routing documents to include DISA Forms 1, 9, and any other DISA or WHCA standard processing forms.

Create and update a master action items list tracking action items assigned to GE4453_P project managers.  Provide updates as required to DISA management on status of critical action items.

Support additional project control activities as defined by the PCU Program Manager.

7.  Place of Performance.   The primary place of performance shall be at 5275 Leesburg Pike; Falls Church, VA  22041-2717 (Government Facility).
8.  Period of Performance.   Period of performance shall be 402 days following contract award.

9.  Delivery Schedule.  

	SOW Task#
	Deliverable Title
	CDRL/DID#
	Due Date
	Copies
	Distribution
	Frequency and Remarks

	6.1
	Status Report
	A067/DI-MGMT-80368
	30 Days after contract award.
	1
	Standard Distribution*
	Monthly updates.

	6.2
	Mobile Communications Monthly WG Status Briefing
	A008/DI-ADMN-81373
	30 Days after contract award.
	1
	To Project Manager.
	Monthly updates at project working groups.

	6.2
	Mobile Communications Modernization Initiatives Progress Report (Studies)
	A007/DI-ADMN-81313
	30 Days after contract award.
	1
	To Project Manager.
	Monthly updates.

	6.2
	Mobile Comm. WG Agenda
	A004/DI-ADMN-81249A
	14 Days after contract award.
	1
	To Project Manager.
	Required for each Mobile Communications Modernization WG Meeting

	6.2
	Mobile Comm. WG Minutes
	A005/DI-ADMN-81250A
	14 Days after contract award.
	1
	To Project Manager.
	Required following each Mobile Communications Modernization WG Meeting

	6.3
	C&NC Monthly WG Status Briefing
	A008/DI-ADMN-81373
	30 Days after contract award.
	1
	To Project Manager.
	Monthly updates at project working groups.

	6.3
	C&NC Progress Report (Studies)
	A007/DI-ADMN-81313
	30 Days after contract award.
	1
	To Project Manager.
	Monthly updates.

	6.3
	C&NC WG Agenda
	A004/DI-ADMN-81249A
	14 Days after contract award.
	1
	To Project Manager.
	Required for each C&NC WG Meeting

	6.3
	C&NC WG Minutes
	A005/DI-ADMN-81250A
	14 Days after contract award.
	1
	To Project Manager.
	Required following each C&NC WG Meeting

	6.4
	UHF SATCOM Monthly WG Status Briefing
	A008/DI-ADMN-81373
	30 Days after contract award.
	1
	To Project Manager.
	Monthly updates at project working groups.

	6.4
	UHF SATCOM Progress Report (Studies)
	A007/DI-ADMN-81313
	30 Days after contract award.
	1
	To Project Manager.
	Monthly updates.

	6.4
	UHF SATCOM WG Agenda
	A004/DI-ADMN-81249A
	14 Days after contract award.
	1
	To Project Manager.
	Required for each UHF SATCOM WG Meeting

	6.4
	UHF SATCOM WG Minutes
	A005/DI-ADMN-81250A
	14 Days after contract award.
	1
	To Project Manager.
	Required following each UHF SATCOM WG Meeting

	6.5
	Monthly WG Status Briefing
	A008/DI-ADMN-81373
	30 Days after contract award.
	1
	To Project Manager.
	Monthly updates at project working groups.

	6.5
	Progress Report (Studies)
	A007/DI-ADMN-81313
	30 Days after contract award.
	1
	To Project Manager.
	Monthly updates.

	6.5
	WG Agenda
	A004/DI-ADMN-81249A
	14 Days after contract award.
	1
	Standard Distribution*
	Required for each EEOB WG Meeting

	6.5
	WG Minutes
	A005/DI-ADMN-81250A
	14 Days after contract award.
	1
	Standard Distribution*
	Required following each EEOB WG Meeting

	6.6
	PCU Management Briefings
	A008/DI-ADMN-81373
	30 Days after contract award.
	1
	Standard Distribution*
	Monthly updates at project working groups.

	6.6
	PCU Action Item Tracking
	A007/DI-ADMN-81313
	14 Days after contract award.
	1
	Standard Distribution*
	Monthly updates.

	* Standard Distribution:  1 copy of the transmittal letter with the deliverable to the PCU Program Manager


10.0 - Security - TOP SECRET/SCI.

The following guidelines apply to security:

a. All contractor personnel providing direct program management support shall be U.S. citizens and shall require a TOP SECRET clearance and SCI access.  Any accesses beyond TOP SECRET shall be provided as required.  Contractor personnel requiring TS/SCI access shall be eligible for these accesses upon contract award.  All contractor personnel providing project administration support shall be U.S. citizens and shall require a final SECRET clearance.  The personnel described in this SOW shall be ready to work immediately upon contract award.  

b. The contractor shall comply with all appropriate security regulations in handling classified material and in publishing reports and other products.  The contractor shall submit all requests for special access approval appropriate to individual tasks directly to the DISA Program Manager for verification of need-to-know and subsequent processing.

c. The government will provide all secure voice, video, and data communications equipment required by the contractor to satisfy government requirements.  These devices will be provided at the primary place of employment as required by mission need.

11.0 - Government Furnished Equipment (GFE)/Government Furnished Information (GFI).

The government will furnish working space at the primary location for all contractors that are required to be on site at the primary location or other government facilities.  The government will make available appropriate office equipment, to include desks, telephones, tables, chairs, fax machines, computers, tables and shelves for these personnel.  The government will furnish office supplies for work performed at WHCA for WHCA work products.  

12.0 –  Other Pertinent Information or Special Considerations.

None.

13.0 - Section 508 Accessibility Standards.  

The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
